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ITEPE/IMOBA

InTepec mo MiANPUMEMHUIIBKOI AisIIBHOCTI NMPHUPOAHUI i
Bunipasaanuii. Ha Hammx oyax cTBOPIOETHCSI HOBA €KOHOMIiUHA
OCHOBA CYCIIJIbCTBA, 3’ ABJSIOTHCS JIIOAM, IO TParHyTh 3pOOUTH
BJIACHY CIIpaBy, 6a’kaloTh He MPUCTOCOBYBATHUCS 0 HOBUX YMOB, a
KUTH B HUX, BUSBJSTH iHilliaTuBY, BUpakaTu cebe y BiibHIi
TPyROBill pisbHOCTI. [[pOMY cripusic meMoKpaTu3allisa cycijbcTBa
i rocmogmapchkoi mistsbHocTi. I, He3BakaouUMW Ha CKJIAAHOIII
rnmepexijiHoro mepiony, KPU30BUN CTAaH €KOHOMIiKH, caMe MaJnui i
cepenniil 6i3Hec 31aTeH e(eKTUBHO PO3B’s3yBaTH HairocTpirri
e€KOHOMIYHi Ta coliajbHi mpobaeMy ChOTOEHHS.

PunkoBa TpaHchopMaliisi eKOHOMIKH Y KpaiHu 1epenbayac HoBe
po3yMinHa GYHKIIT TiATPUEMHUIITBA i TIATOTOBKU HOBOTO
IMOKOJIIHHS TIANPUEMILIB, 0 3HAE MEHE)KMEHT, OPIEHTYETHCS B
€eKOHOMIYHOMY Ta TPaBOBOMY TPOCTOPi (YHKIIOHYBaHHS
MiIMPUEMHUIIBKUX CTPYKTYP, BMIi€ OIiHUTHU CTYIiHb PU3UKY U
YXBAJIIOBATU Q/IEKBAaTHI yIpaBiHChKI pitenns. Tomy HUHI BUMOTH
JI0 WiAroTOBKM MaiOyTHIX (haxiBIiB HiANpUEMHUIIBKOI chepu
3HAUYHO MiABUINYIOThCI. DYHKIIOHYBaHHS €KOHOMIKM YKpaiHu 3a
YMOB IIOCTYIIOBOI iHTerpaillii 10 CBiTOBOTO €KOHOMIYHOIO IIPOCTOPY
norpebye migroroBku (axiBuis, saki Oyaum O 3maTHI 10
MEePEOCMUCIIEHHST CydYaCHUX TOCIOAAaPChKUX peasiil, BUpOOGJIeHHs
HOBMX TiJIXOMiB /10 aHaJi3y TpaHchOpMaIliliHUX IMPOIECiB,
BUXO/AYM i3 3araJbHOLMBINIZ0BAHUX 3acaj €BOJIOIII CBiTOBOI
eKOHOMiKHU. B Terepimnix ymMoBax rocrnojapchki MifiTPUEMCTBA
HECYTb IIOBHY BiIIOBiIaJIbHICTb 32 Pe3yJbTaTU CBOEI MisSIIbHOCTI.
[le Bumarae Biji HUX aJIeKBATHOTO TiIXO/y /10 MiJIFOTOBKU KaJPiB,
3IATHUX 1O-HOBOMY IMiJilTH 10 MOCTaBJEHUX 3aBlaHb i
opraHizyBaT BUPOOHUIITBO BiJANOBiJHO 10 1mMoTped PUHKY.

Meta noci6buka — 036poiTH y4HIB/CTyAeHTIB npodeciiiHnx
HaBYAJbHUX 3aKJa/[iB KOMILJIEKCOM 3HAaHb PO 3aKOHOMiPHOCTI Ta
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0COOJIMBOCTI PO3BUTKY MiAMPUEMHUIIBKOI AiISIIBHOCTI B YKpaiHi,
chopMmyBaTH HABUUKH MiATPUEMHUTIBKOTO MUCJEHHS, iJiCHOTO
GayeHHs npobieM HiANPUEMHMUIBKOI AisIbHOCTI; 036poiTH
CTYAEHTIiB YMiHHSIMHU, HEOOXiMHUMU AJsg opraHisamii BiIacHOI
CIIpABU.

VY 1bOMy HaBYAJIbHOMY TOCIOHUKY aBTOPH PO3IJISAAIOTH 3MiCT,
NPUHIIUIINA Ta BUAM TMIANPUEMHUIIBKOI AiAAbHOCTI B yMOBax
Tpanchopmariii Hopm rocrogapioBaHHA BiTYM3HIHUX T AMPUEMCTB.
[leBHy yBary npuIiisgioTh BUCBITIEHHIO 3aCO0iB CTBOPEHHS BJIACHOT
CIIpaBU, MApKeTUHIOBIN opieHTallii MiNPUEMHUIILKOT AiSIIbHOCT,
GisHec-TTaHyBaHHIO il BUKOPUCTAHHIO MPUHIIUITIB MEHEIKMEHTY.
TeopeTnunuii Mmarepiajg CTPYKTypPOBAaHO BiJIIIOBIIHO /10 JIOTiKH, 3
SAKOIO CTYICHTH 3aCBOIOIOTH OCHOBHI IOHATTSA, €CKOHOMIUHI KaTeropii,
MeTo/AM i 3aco0M TX BUKOPHUCTAHHS y MPAKTUYHINA AisIIbHOCTI.
Po3kputo crIaIHUKN yCIiXy TiAITPUEMHUIIBKOT MiITBHOCTI, (hopMu
MeHEe/)KMEHTY Ta MeXaHi3M iX peadisaiii, opranizaiiio ¢ginan-
cyBaHHS i MOOYOBY CUCTEMH €KOHOMIYHOTO 3pOCTaHHs (hipMu.
Haeneno mMeTo/iM4yHi mopaau 3 BUBUEHHS NiANIPUEMHUIITBA,
MpaKTUYHi 3aBlaHHsA, OCHOBHI TepMiHM, 3alIUTAHHA I TECTU IS
[IEPEBIPKU 3aCBOCHHA MarTepiany.

BignosigHo B mepuiiii yactuni nmociGHuKa aBTOPU JOCIKYIOTh
POJIb TAMPUEMHUIITBA Ta MAJIOro OizHecy B YKpaini, pileHHs y
Majiomy GizHeci, OIIHKY MOKJIAMBOCTEH GipmMu i BUpOOIeHHS
KOHKYPEHTHOi crparerii. J[pyry 4yacTuHy NpUCBSIYEHO IiATOTOBII i
BeJleHHIO Majoro GizHecy, a caMe HallMcaHHIO Oi3Hec-IJaHy,
npuznbantio 6isHecy, ¢ppaHuaitlsuHry ta GiHaHCYBaHHIO MAJIOTO
6isHecy. B Tpetiit wacTuHi aBTOpHM AOCIIIKYIOTh TpobIEeMU
yIpaBIiHHS MajuM OisHecOM, sKe PO3KPHUBAETHCS dYepes
MapKeTHHTOBUN MEHEKMEHT, Majinii Oi3HeC i eJeKTPOHHY
KOMepItifo, hiHaHCOBUN MeHe)KMeHT, YIPaBIiHHSA JIOJAChKUMU
pecypcamu, ynpasJiaiHHs mogatkaMu. [TociOHUK 3aBepIIyeThCst
HOIJISIIOM Y MailOyTHE.

Po3ryisgHyTi B IOCIOGHUKY TIUTaHHS MAKCUMAJIbHO aJallTOBAHO 10
HPaKTUYHOrO 3actocyBaHHs. [lociGHUK Oyme KOPUCHUM i
HiAIPUEMIAM-TIOYATKIBIAM — OBOJIOAITU TAEMHULAMU CYy4YaCHOTO
MiINPUEMHUIITBA, BiIIyKaTU CBiil NLJISX 10 yCHiXy, 3allikaBJjeHo i



BIIEBHEHO BECTHU BJIACHY CIIPABY, TOMY IO YCHIiX iXHBOI AiAJIbHOCTI
3JIEKUTD BiJl OBOJIOJAIHHA €KOHOMIYHUM CTUJIEM MUCJICHHA.

ABTOpHM BHUCIOBJIWOIOTH TIUOOKY BAAYHICTH JTOKTOPOBI
€KOHOMIUHMX HayK, MpodecopoBi, 3aBinyBady Kabeapn eKOHOMiKN
Ta yIPaBJiHHS [IePCOHAIOM [HCTUTYTY MEHEJKMEHTY i CUXOJOTii
JIBH3 «¥YuiBepcurer menemxmenty ocsitn» HAIIH Yxpaian
I'ennazieBi AnarodiiioBuuy JIMUTPEHKY, KaHAMIATOBI EKOHOMIYHNX
HayK, /I01leHToBi Kadeapu ¢piHaHciB, MEHEKMEHTY Ta €KOHOMIKN
[actuTyty cycmisberBa KniBcbkoro yniBepcurery im. bopuca
I'pinuenka IQaii MukosaiBai JKykoBiii, MmaricTpoBi 3 ynpaBiiHHS
HaBYaJbHUM 3aKJaJOM, 3aCTYITHUKOBI JMPEKTOPa HaBYaJIbHO-
METOIMYHOTO TeHTPy TpodeciiiHo-TexHiuHoi ocBiTy B [loHEIbKil
o6sacti Mapuni Mukoaaiui 3a600THIN — 3a J0MOMOTY Ta
peleH3yBaHHs 1IbOTO MOCiOHUKA.

[TociOHUK BUAAHO 3a MiATPUMKH YKpaiHChKO-KaHaIChKOTO
npoekty «HaBuuku asst nmpaieBianiTyBaHHs».



Yactuna |

PIIIIEHHA
o0 IIOYATRY BJIACHOT' O BISBHECY

Posnin 1. Poab niimpueMHUIITBa
i Mmastoro 0isnecy B YKkpaini

Bunuxnenns ma eeonouis nonsmms nionpuemHuymea

Ha chorofuiiHiil JeHb MiANPUEMHHUIITBO SBJISIE COO0I0 cTpaTe-
riuaunii hpaxTop Ta BHYTPIIIHE JIZKEPeso HECTIHKOTO eKOHOMIUYHOTO
PO3BUTKY I MaTepiajibHOro 3abesnedeHnss 106poOyTy HaceJeHHs
KpaiHu B PUHKOBUX yMOBax rocrojiapioBantsi. EkoHoMiuHi kaTa-
KJII3MU € MEePENIKoI00 y TaK 3BaHOMY <«3aHemNa/li» Majoro GisHecy.

Y cyyacHiii ekoHOMiUHiN JiTepaTypi BiJiIcyTHE OJHO3HAUYHE
TPAKTYBaHHs CYTHOCTI MiANPUEMHUIITBA. B 6inbmIocTi BUNAAKIB
CYTHICTb IILOTO ABUINA MiAMIHIOETHCA METOIO MiANPUEMHUIIBKOIO
JisLTBHOCTI, @ caMe 3BOJIUTHCS [I0 ofiepsKaHHst mpuOyTKy. [IpaBuibhe
pPO3yMiHHA AifiCHOI CYTHOCTI MiANPUEMHUIITBA € OJHAKOBO
BKJUBUM AK /111 €KOHOMIYHOI HAYKH, TaK i JJIsI TOCIOAAPCHKOI
IIPAKTUKU.

[Ipu posrasai mpobiaeMaTUKK MiANPUEMHUIITBA XapaKTe-
PUCTUKKM HOTO 0COBJIUBOCTENl HEMOKJIUBI 6€3 iCTOPUUHOTO
nigxoay. BaxkinBo BpaxyBaTu Bxke HaOyTHI JOCBiJ AOCJiZKEHHS
nporo genomeny. Crij 3BepHYyTH yBary Ha Te, 10 GiJbIIiCTh
HAYKOBIIIB 30CepeKyBaJan yBary Ha AOCJHIJKEeHHI KaTeropii
<IAIPUEMEIb», POIIJIALAIOYN KATETOPII0 «IIANPUEMHUIITBO» AK
MOXIJHY 3 MOIMePeaAHbOoi, 0 MOACHIOETHLCA BU3HAYHOIO POJIJIIO
ocobucTocTi y oro 3iiiicHeHHi.

[ITo x Take mignpueMHUIITBO? Bi/lIOBi/Ib HA 11 3aTTUTAHHS JIyKe
BAKJIMBA SAK /I TOCHOJAPCHKOI MPAKTUKH, TaK 1 JII €KOHOMIYHOI
Hayku. IIoHATTS «IiANPUEMHUITBO» HAJA3BUYAHO IIUPOKE i
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MicTKe. Y HbOMY IepeliTaeTbCsl CYKYINHICTh €KOHOMiUHUX,
IOPUANYHUX, TOJMITUYHUX, ICTOPUYHUX, MOPAIBHUX i IICUXOJIOTIYHUX
BisiHOCHH. BOHO CKJ1aJI0Ch TIPOTSITOM 3HAYHOI'O Yacy, 3MiHIOIOUUCD,
i/l BIJIMBOM Ga3uCHUX i HagOyMOBHUX iHCTUTYTIB, MCUXOJIOTI]
JIoJIeld TOIO.

CaubmromMy po3yMiHHIO CYTi HiATIPUEMHUIITBA CIIPUSATHME
KOPOTKUI HApUC icTOpii i Teopii MOHATTS «IiIpueMHuUIITBay. [lepii
crpobu CUCTEMHO TEOPETUYHO OCMUCIWUTH 1€ TOHSTTS JaTyI0Th
XVII-XVIII cT., xX04a cmiBTOBapucTBa MiANMPUEMIIIB, AKi
CKJIQJIAJTUCS 3 PEMiCHUKIB, KYTIIiB, TUXBapPiB i T. /1., 3’ IBUJTNCS 3HAYHO
pauiie.

Brepine B HayKOBUI 00ITr IMOHATTS <«IIi/-
HPUEMHUIITBO» (aHTIJI. entrepreneurship) BBiB
aHrIiichbkuil ekoHoMict Pivapo Kanminviion
(1680-1734).

Bin posyMmiB HiJIPUEMHUIITBO SIK €KO-
HoMiuHy ¢dyHKIil0O ocobimBoro poxy Ta [
mijiIKpecJJaoBaB 3aBXK/AW MMPUCYTHIN y HbOMY '}
esement pusuky. [lignpuemng P. Kantinpiton
BU3HAUMB SIK JIIOJMHY, sIKa KYIIY€E 32 [IeBHY IiHY
3acobu  BUpOOHUITBA, 10O BUpPOOUTH
HPOAYKILIO i IpogaTH ii [JIst 0fiepsKaHHs JOXOAIB, i KoTpa, 6epydu Ha
cebe 3000B’s13aHHS 3 BUTPAT, He 3HAE, 32 AKUMU I[iHAMU MOXKE
BigOyTHcs peanizamis. Jlo miAIpUEMIIB BiH 3apaxoByBaB JIojeil 3
HedikcoBaHuMu npubyTkamMu (PeMiCHUKIB, KYMIliB, CEJsIH Ta
iHIMX ), TOOTO THX, XTO OYB 3aMHATHI €KOHOMIYHOO iSITTBHICTIO B
yMoBax HecTabisbHOCTi Ta HemepegbauyBaHocTi in. Tomy
roloBHOIO pucoio mianpuemia P. Kantinpiion
BBa)KaB FOTOBHICTDb /10 PU3UKY.

Baromwuii BHecOK y focizkeHHsT (peHOMeHy
nianpuemcrsa npordarom XVIII-XIX cr. 3po-
61K Taki 3aXiJHOEBPOIIEICHKI EKOHOMICTH, K
A. Cuir, JK.-B. Ceit, A. Mapmasr, 1. Illymmerep
Ta iHIIIi.

BizoMuMu € BUCJOBJIIOBAHHS BUJATHOTO
aHryIificbkoro ekoHoMmicta Adama Cmima

Piyapd Kanminsiior

Adam Cmim



(1723—-1790) cTocoBHO iHTepeciB MiAMPUEMIIIB Ta X B3aEMOIii 3
iHTepecaMu JepKaBy i CyCIIiabCTBa.

A. CmiT posraisijiaB HiANPUEMIIS K BJIACHUKA, 1TOB’SI3yI0UN IIijl-
NIPUEMHUIIBKY JiAJbHICTh HACAMIIEPE] i3 BJIACHOIO 3alliKaBJIECHICTIO
nignpueMig (ocobucTrM 3baradeHHsIM ), I1i/] Yac peasisalii SKoi Bid
cupusie HalieeKTUBHINIOMY 3a/[0BOJIEHHIO TTOTPed CyCIibCTBa.
HaykoBeup migkpecsioBas, 110 HiJIPUEMeEIb HiKJIYETbCSA BU-
HSATKOBO BJIACHUMU iHTepecaMM IIiJi Yyac BUPOOHUIITBA, MepecIipiye

3 BJIacHY KOpUCTh. IIpu 1iboMy «HEeBUMMA pyKay
CKEPOBYE HOT0 /10 METH, sIKa 30BCiM He BXO/MJIA
B iioro Hamipu: «Ilepecainyrwouu cBoi BiacHi
iHTepecu, BiH 4yacTo ailoBimmuM crnocobom
CJIYJKUTD IHTEepecaM CYCIIIbCTBA, HiXK TO/I, KOIU
CBIJIOMO HaMara€TbCd CJLYKUTU IM».

Inmwuil anrnificbknil ekonomict — Jaeuo
Pixapoo (1772—1823) Bbauas y mignmpuemiti
3BUYANHOTO KarliTajgicTa. AHAJIOTIYHO OIliHIOBAaB
poab mianpuemist Kapa Mapxc (1818—1883).

HKan-bamicm Ceu (1767—-1832) — aBTop
BiloMOi Teopii TphOX (aKkTOPiB BUPOOHUIITBA
(mpans, 3emJis, Kamitan), SKi He TiIbKu GepyTh
y4acTb y BUPOOHUIITBI, @ if CTBOPIOIOTH BapPTiCTh.
30Kpema <IIparisi» MOPOKYE 3apObiTHY MJIATY
SK JJOXiJ] POOITHUKA; «3eMJIsI» — PEHTY K JOXi[|
3eMJIEBJIACHUKA; «KaIliTam» — IPUOYTOK K JTOXi/[
KaanaJIy Bin xapakTepusyBaB HiIIIPUEMIIST K 5
ocoby, KOTpa OPraHi3oBY€ Kaw-Bamicm Cel
iHIMUX Jfo/ieil y MexXax BU-

POOHUYOI OAMHMUIL Ta SIK €eKOHOMIYHOTO areHTa,
o KoMmOinye dakTopu BUPOOHUITBA. SIKiCHO
HOBY OLIIHKY IiAIIPUEMCTBA JaB HAIIPUKIiHII
XIX cr1. anrmaificbkuii ekoHOMicT AabPpeod
Mapwann (1842—-1924), BunisuBim opranisa-
110 BUPOOHUIITBA, & 3rO/IOM IiTIPUEMHUIIBKY

3/IaTHICTH /0 TaKol opraHizailii, Sk OKpeMuii
Anegpped Mapwann daxTop BUPOOHUIITBA (PAa3OM 3 IIPAIIEIO, 3eMJIEIO
i kariTamom).

AaBud Pikapdo
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BugatHuM BHecKOM y po3pobKy Teopii
MiANPUEMCTBA CTAaJU Ipalli aBCTpO-aMepu-
KaHcpKkoro ekonomicra Hozegpa Illymnemepa
(1883-1950).

[IIymneTep BU3HAYAB HiJAIIPUEMHUIITBO SIK
yVHiBepcajbHy 3arajbHOEKOHOMIUHY (hYHKIIi10
Oy/1b-SIKOT €EKOHOMIUHOT crcTeMu. Y TIEHTPI CBOET §
Teopii eKOHOMIYHOTO PO3BUTKY BiH TOCTAaBUB
MiAIpUEMIL, 0 BUCTYIAE PYIIIEM €KOHOMIY-
HOIO Ta HayKOBO-TexXHiyHOTO 1potecy. 1lignpu-
€EMHUIBKY (GYHKIiI0 HAyKOBellb OTOTOXHIOBAB i3 GyHKIi€0O
eKOHOMiYHOTO JiijlepcTBa i HoBaTopcTBa. [Ilymnerep 3a3nauas, 110
iHHOBAIlid — 1€ IWUTA IMiANPUEMCTBA, a MiAIIPUEMEIL — TBOPEIb
iHHOBAITI}.

Y cydyacHWX HAYKOBUX JOCTIKEHHAX 3aXiIHUX Kpaid Mif-
IIPUEMHUIIbKA 3/1i6HiCTb BU3HAYAETDHCS cmenmupivyHUM €KOHO-
MiYHUM pecypcoM IOps/ 3 TAKUMU, K 3eMJIs, KalliTasl i npaus, i €
JepsKaBHOTO YIIPABJIHHA.

Dpiopix Xaiiex (1899-1992) nos’sizyBas
HiAMPUEMHHUIITBO HacamIiepea 3 0COOUCTOI0
cBOOOJIOI0, SIKA JIA€ JIOANHI 3MOTY PaIlioHAIBHO
pO3NOPANKATUCH CBOIMU 3/i0HOCTAMM, 3HAH-
HaMH, iHdopMmartieio Ta goxogamu. [ignpuemerrp
Iparfe ONTUMAJbHO BUKOPUCTATU IIi KOM-
IIOHEHTH, a/I7Ke BiH PO3yMi€, 1110 BiH caM rocriogap
CBOrO JiJja.

3a aMepUKAaHChKUM €eKO-
Homicrom Ilonem Camyenvconom (1915-2009),
iIIIPUEMHUIITBO TOB’sI3aHe 3 HOBATOPCTBOM, a
caM HIiAInpUEMENb € CMIJINBOIO JIOJUHOIO 3
OpUTiHAJBHUM MHUCJEHHAM, KA JOMaraeTbcs
YCHIITHOTO BIPOBA/)KCHHS HOBUX ifieil.

Ax TpakTyBajiu TePMiHU <«IiATPUEMHUIIT-
BO» Ta <«IiANpUEMElby» AedKi iHIIi BiloMi
lTone Camyenecor o onomictn, naeaeno B Tabmuiti 1.

Hozeqp LLlymnemep

Dpidpix Xalek
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Tabnuus 1

EBomioliist TepMiHiB «IiITPHEMHUIITBO»> Ta <MiJAMPUEMeEIb>

Pix

AsTop Tepmina

Tepmin

1797

bomo

[Mignpuemensb — 1me ocoba, gKa Hece
BIZIIIOBIIA/IbHICTD 3a LIJIIPUEMHUIIBKY CIIPABY;
TOM, XTO TIJIAHY€E, KOHTPOJIIOE, OPTaHi30BYE.

1876

ODpencic Bokep

Caix po3pi3HATH THX, XTO HaJa€ KamiTam i
OTPUMYE 32 HbOT'O BiJICOTKH, i TUX, XTO OTPUMYE
npubYTOK 3aBASKN CBOIM OPTaHi3aTOPChKUM
3Ii0HOCTSIM

1961

Hesin

[Tigmpmemerts — 11e eHepriliHa JIIOAMHA, KA [Ti€ B
YMOBaX ITOMipHOTO

1964

[Titep Apyxep

[Timnpremerts — 11e JITOITHA, STKa BUKOPHCTOBYE
OyMb-IKY MOKJIUBICTH 3 MaKCUMAJIbHOIO
BUTO/I010

1975

Anp6epr ITamipo

[Minnpuemenp — 1e JI0AKMHA, SIKA [POSBIISE
iminiaTuBy, OpraHizoBye€ coLiaJbHO-
exonoMiunuit Mexanism. [litoun B ymoBax
PU3UKY, BiH Hece IOBHY BiJIIOBia/bHICTh 3a
MOJKJIUBY HEBJAYY.

1885

Pobept Xuspuu

[liAIpMEMHUIITBO — 1€ CTBOPEHHS YOTOChH
HOBOTO, IO MA€E BaPTiCTh, a MiAIPUEMEID — I1e
JIO/INHA, sIKa BUTPAYa€ Ha Bee Iie HeoOXiqHuii
yac i cusn, Gepe Ha cebe Bech (hiHAHCOBMIA,
NCUXOJOTIYHUN PUBUK, OTPUMYIOYU Y
BUHATOPOJLY TPOIIIi Ta 3aI0BOJICHHST IOCATHEHUM

Y3araJabHIOIOYM HAYKOBi TOIJISIIM HA CYTHICTD MiJIIPUEMHUIITBA
i pOJib MIANPUEMIIA B KOHTEKCTI iCTOPUYHOI €BOJIONIT, MOXHA
KOHCTATyBaTH, IO MiAMPUEMEIb — 1€ AKTUBHUN Cy( €KT MOIIyKYy i
peaJsizaiii HOBUX MOXJIUBOCTEH y reHepyBaHHI Ta OCBOEHHI
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HOBATOPCHKUX ijieil, po3pobsieHHI HOBUX MPOAYKTIB i TEXHOJIOTII,
3milicHeHH] iHHOBAIlill Ta OBOJIOAiHHI IePCIIEKTUBHUMU (DaKTOPaMU
€KOHOMIYHOI'O PO3BUTKY.

Cymnicmo i pynxuyii nionpuemuuymaea

«IIpaBoBi ocHOBU HiANMpPpUEMHUIBKOI AisabHOCTI B YKpaini
BCTaHOBJIOIOTH ['ocnionapebkuii kojeke, [LluBiapuuil kogexce Ta inii
HOPMAaTUBHO-IIPABOBI aKTU».

Focnogapchkuil KOMEKC NIONPUEMHUYME0O BU3HAYAE SK
CaMOCTilHY, iHilliaTUBHY, CUCTEeMAaTU4YHYy, Ha BJIACHUU PU3UK
roCHOMapChKy AisIIBHICTD, SIKY 3AiMCHIOIOTH Cy0 €KTH TOCIO-
napioBaHHg (MiATPUEMITI) JJid JOCATHEHHSI €KOHOMIYHMX i
COIAJIbHUX Pe3yJIbTaTiB Ta OJepKaHHS MPUOYTKY.

l'ocniopapebka AistibHICTD, AKY 3/1iHCHIOIOTH AJS 1OCSATHEHHS
€KOHOMIUHMX I coLia/JIbHUX Pe3yJabTaTiB Ta AJA OJ€pKaHHA
npubyTKy, € MANPUEMHHUIITBOM, a CYO' €KTH MiMPUEMHHUIITBA —
nignpuemigaMu. ['ociofgapcbky AiIbHICTD MOXKHA 3/ilficHIOBATH i
6e3 memu odepxcanns npubymxy (HeKoMepiliiiHa rocrnogapcbka
mistibHicTh). CTBOpeHHST (3acHyBaHHs) cy0’€KTa MiANPUEMHUIIBKOT
HiEABHOCTI — IOpUAMYHOI 0coOU, a TaKOK BOJOMiHHS
KOPIOPAaTUBHUMU IIpaBaMM He € MiJNPUEMHUIBKOIO AisJIbHICTIO,
KpiM BHMAJKiB, epebaveHnX 3aKOHOIaBCTBOM.

Cuoig migKpecanTH, Mo MiAMPUEMHHUIITBO — 1€ He Oy/Ib-sIKa
rocrogapchbka JAisiIbHICTh, a 0COOMUBUIT BUI AisIIBHOCTI, i 15
0COOJIUBICTH XapaKTePU3YETHCST TIEBHIUME O3HAKAMI:

llo-nepwe, e camocTifiHa AiSIIBHICTD, AiSINBHICTH «3a CBii
paxyHoky». OCHOBOIO MiATPUEMHUIIBKOT AiSJIBHOCTI € BIacHICTh
MiIIPUEMILA.

ITo-dpyee, ne ininiaTuBHa, TBOpYa AisabHicTh. B ocHOBI
3MiMICHEHHS MiANPUEMHUIIBKOT AisJbHOCTI JekaTh BJlacHA
i"iniaTuBa, TBOPYO-TIONTYKOBUI, iIHHOBAIIHHUN TTi/IXi/I.

Ilo-mpeme, 11e cucteMaTuyHa AigabHiCTh. [ligTpueMHUIIBKA
HistAbHICTE Ma€ GyTH MOCTIHHO MOB’s3aHa 3 BiATBOPIOBAJbHUM
portecoM i 060B’I3K0BO 0(illiliHO 3apeecTpoBaHa.

lo-uemeepme, 1151 Ni9bHICTD, SIKY 3iMCHIOIOTh HA BJIACHUI
pusuk. IlinnpueMHUIbKY AisIAbHICTD 3AiMCHIOIOTD IiJ] BJIACHY
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eKOHOMIUHY (MallHOBY) BiIOBiIaIbHICTh B yMOBaxX BUCOKOTO PiBHS
HeBU3HAUEHOCTI. [i XapaKTepHOI0 03HAKOI0 € HEMUHYUICTh PUSHKY
Ta 3arpo3u BTpaT. PU3KMK — I1e MOXKJIUBICTb 3a3HaHHsST 30UTKIB.

Ilo-n’ssme, MeToI0 31ilicCHeHHS € ofep:KaHHs NPUOYTKY abo
BJIACHOI'O TOXOZY.

[HOZI MOHATTS «IiANPUEMHUIITBO» ITOMUIKOBO OTOTOKHIOIOTH
3 MOHATTSM <«0iznec». Bouu Hactipasi 1y:ke OJIM3bKi, ajie He TOTOKHI.
BisHec — e nousaTTs, HabaraTo MU PIIE, HiXK I AIPUEMHUIITBO, BOHO
OXOIJIIOE BCi BiAHOCWMHU, IO BUHUKAIOTH MiX y4YaCHUKAMU
PUHKOBUX BiJJTHOCHUH, I BKJIIOYA€ AiAJIbHICTD HE JIUIIE HiJIIPUEMILIB,
ajie M CIloKMBayviB, HalMaHUX TPaIliBHUKIB, a TAKOXK JleP:KaBHUX
crpykTyp. To6To 6izHec, Ha BiAMiHY Bi MiAPUEMCTBA, BKIIOYAE
Oyb-AKWiT BU AisiIbHOCTI (HaBiTH adepu), MO TPUHOCUTH JOXij
ab0 0COOUCTY KOPUCTb.

He caig oTOTOXHIOBATU MOHATTS <IiANPUEMHUIITBO» Ta
«MATPUEMIUBICTB>. [lionpuemausicmy — 1ie 3JATHICTD JIOIUHI
(ocobucTocTi) 10 caMOCTIHHUX, HEOPAUHAPHUX, HETUIIOBUX JIiil.
ToMy B yMmMoBax pWHKY NPaKTUYHO BCi JIOAU MaiOTh OyTH
HiIIPUEMIINBI, ajie Tle He 03HAaYaE, 10 BCi MOBUHHI i MOKYTH OyTH
nignpuemiggamu. Sk mokasye cBiToBuUil pocBix, aunie 5—8%
HaceJICHHA KpaiHu € MpeACTaBHUKAMU IIIIPUEMHUIBKUX KiJI.

Cy0’exTiB  MiANPUEMHUIBKOT AiSIIBHOCTI HA3UBAIOTh
MiAIpUEMIIMU. B y3arasbHeHOMY pO3yMiHHI nionpuemeuv — 1ie
ocoba, KoTpa BKJIaJa€ BJACHi 3aco0M B opraHisaiiiio cupasu Ta bepe
Ha cebe 0cOOUCTHI PUBHUK, TIOB'I3aHUI 3 Ti pe3ysbTaTaMu, a TaKOK
BCIO BifimoBifanbHicTh 3a pesyiabratu AisibHOCTi. Cy6’ekTamu
HiAIMPUEMHUIIBKOT AiSIBHOCTI MOKYTh OYTH TPOMajisiHU YKpainu
Ta IHIOIUX J€epKaB, 3a 3aKOHOAABCTBOM He OOMeXeHi Yy
MPaBO3/IaTHOCTI YU [i€3/IaTHOCTI, Ta IOPUANIHI ocodu Bcix (hopm
BaacHocTi. IIpasozdammuicms — 1ie 3aaTHICTH 0CiO MATH TTPABO Ha
obop’si3ku. /Jiesdamuicmy — 11e 31aTHICTD (Hi3UYHOI 0COOKM CBOIMM
JISIMK CTBOPIOBATH 17 cebe 000B’g3KH, CaMOCTIHO iX BUKOHYBATH
Ta HECTU BiAIOBIMAJIbHICTD y Pa3i iX HEBUKOHAHHI.

CyTHiCTb IiAIPUEMHUITBA [JIKOIIE PO3KPUBAETHCS Uepe3 HOTro
OCHOBHI @Qynkyii — iHHOBaNiiHy (TBOpPUYY), OpTaHisaliiiny,
pecypcHy, CTUMYJIIOI09Y (MOTHUBAIIIHY ).
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Pecypcua — mobisnizaitist
MaTepiaabHUX, (DiHAHCOBUX,
TPYAOBUX, iH(MOpMAIiHHNX

[nnoBarmiitna (TBopua) —
reHepyBaHHd Ta peaJiisallisg
HOBOI KOMePILiitHOT ifei

pecypciB
OYHKIII
HIAITPUEMHUIITBA

/ \

Crumymotoua (MoTHUBaIliiiHa)

Opranizartifina — peecTpaitis

. o — (dopMmyBaHHS
MiITPUEMCTBA, OpraHisariii, t ,
MOTHBAIIITHOTO MeXaHi3My,
BUPOOHUIITBA, 30yTY, ;
edexTUBHOI

peKJaMu : )
Ta KOPUCHOI Impaiti

Dynxuii nionpuemnuymea

Poap nignpuemMHMIITBA B PUHKOBIN €KOHOMIIlI moJsirae y
3abe3redeHH] PO3BUTKY Ta MOCTIiTHOMY OHOBJIEHHI €KOHOMiYHO]
CcUCTEeMU, CTBOPEHHI iHHOBAIliHOTO cepe/loBUIIA, sIKEe BiIKpUBa€
HIJISX 10 PAaAUKAJIbHUX MEPEeTBOPEHD Y TeXHiYHOMY 0Oasuci Ta
cBigomocrti mogeit. [lixnpueMunnbka AisibHicTh 3abe3meuye
CBO€YACHE 3a/0BOJIEHHST OTPe6 CyCHiabcTBa MPU e(EeKTUBHOMY
BUKOPHUCTAHHI pecypciB YHACHIZOK /Ail MeXaHi3My KOHKYpPEHIl Ta
0cOoOUCTI 3aliKaBJIEHOCTI KOKHOTO IiAIIPUEMIISI ¥ CBOIH CripaBi.
[TligmpueMHUIIbKA AIATbHICTD CIPUSE TPOTPECUBHUM CTPYKTYPHUM
3MiHaAM B €KOHOMIII 3aBAAKMN PalliOHAJbHOMY II€PEPO3IO/iN0Bi
pecypciB Ha BUPOOHUIITBO BUCOKOEMEKTUBHOI MPOAYKIII,
BUKOHAHHIO TUX BH/iB POOIT Ta HaJaHHIO THUX TMOCJIYT, MOTpeOu B
AKUX 33/I0BOJIBHAIOTHCA HE ITOBHICTIO, CTBOPIOIOYU IIPU IIbOMY HOBI
poboui Miciist Ta hoOpMyIOUM BiAMOBIAHY BUPOOHUYY i colliajibHy
indpacTpyKTypy.
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Ymoeu i npunuyunu nionpuemuuyvkoi dianvrnocmi

Cso600a nionpuemnunproi disivrocmi. TlignpreMIi MalOTh TIPaBoO
6e3 oOMeKeHb CaMOCTIITHO 3/ilicHIOBaTH OY/Ib-
AKY MIJIPUEMHUIBKY AidJbHICTD, AKY HE
sabopousie 3akoH. OcobauBoCTi 3ailicHeHHS
OKpPEeMUX BU/IIB IANPUEMCTBA BCTAHOBJIIOIOTD
3aKOHO/IaBYl aKTH.

Opranam jsiep:KaBHOI BJaJM Ta MiCIIeBOTO
caMOBpsilyBaHHs 3a00POHEHO 3/ilICHIOBATH
MiANPUEMHUIIBKY AisgabHicTh. IliAMpUEMHUIIBKY NisINBHICTD
MOCaI0BUX i ciIy’k00BUX 0ci6 opraHiB JiepKaBHOI BJIay Ta OpPraHiB
MiCIIEBOTO CaMOBpsiyBaHHs 0OMEKY€E 3aKOH y BUIaJKaXx,
nepenbavenux Koncruryiieio Ykpainm.

@opMmyBaHHs IIPaBOBOI O3y MiANPUEMHHUIITBA — HAWTOJIOBHIIIA
nmepeiyMoBa HOTO CTAaHOBJIEHHS Ta PO3BUTKY. 3aKOHOJIABCTBO Y
cdepi miATPpUEMHUIITBA MA€ CTAHOBUTHU E€IUHY CUCTEMY K 3a
B3a€EMHOIO Y3TOJ/KEHICTIO HOPM, TaK i 3a LiJICHICTIO caMOTO
HOPMATUBHO-TIPABOBOTO  PETYJIOBAHHA MiANPUEMHUIBKO]
JisIIBHOCTI.

Tabnuuys 2
IIpaBoBe 3a0e3neyeHHs] PO3BUTKY IiNPUEMHHITBA B Y KpaiHi

Konctutytisg Yxpaian BizmoBiHO 10 KoncruTytii Ykpainu (4. 1 cT.42)
«KOKEH Ma€ IIPaBO Ha MiJIIPUEMHUIIBKY
TisUTBHICTB, sIKa He 3a00POHEHA 3aKOHOM >

3aKoH Y Kpaiau BHU3Ha4ya€ OCHOBHI IPaBOBi, EKOHOMIUHI Ta
«IIpo mignmpueMHUIITBO> | CoTiabHi 3acajint 3aHATTS TiANPUEMHHUIIBKOIO
JisTbHICTIO (TIATTPMEMHNIITBA) TPOMA/ITHAMU Ta
OPUANYHUME 0cobaMK Ha TepUTOPii YKpaiHu,
BCTaHOBJIIOE rapaHTii cBOOOIU i AIIPUEMHUITBA
Ta iforo Jiep:KaBHOI TiATPUMKHU.
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3aKkoH YKpainu 3abe3Ieuye BiJlbHe EKOHOMIYHE CAMOBH3HAYCHHST
«ITpo BmacHicTh» TPOMA/ISIH, BUKOPUCTAHHS IIPUPOIHOTO, EKOHO-
Mi4HOTO0, HAYKOBO-TEXHIYHOTO Ta KYJbTYPHOIO
MOTEHIliaJiB KpaiHu Ui MiJABUNICHHSA PiBHA
KUTTSA il Hapoay, 30KpeMa, B 3aKOHIi
3a3HAYAIOTHCS IIpaBa IIpUBaTHOI BJIACHOCTI.

3akoH YKkpaian CIIpAMOBaHMII Ha 3a0e3MeUeHHs CaMOCTIIHHOCTI
«ITponipmpuemcTna HiANPUEMCTB, BU3Haya€ IxHi npasa i
B Ykpaini» Bi/IMOBIIaZIbHICTD Y 3/1IICHEHH] TOCIIO/IaPCHKOT

JiSJIBHOCTI; PEryJIl0€ BiIHOCUHMU ITIAIIPUEMCTB 3
IHIMUMU TiANTPUEMCTBAMU i OpraHisamiamu,
OpraHamu JIep;KaBHOTO YIIPABJIiHHSL.

3axoH Ykpainu BU3HAYa€ MMOHATTS Ta BUAU TOCIOAAPCHKUX

«ITpo rocrogapepki TOBApUCTB, [IPaBUJIa IX CTBOPEHH, LiSJIbHOCTI, a

TOBApUCTBa» TaKosK IpaBa Ta 060B’A3KHU iX YYaCHUKIB Ta
3aCHOBHUKIB.

3akon Ykpainu «IIpo| BusHavae mpaBoBi OCHOBU OOMEKEHHS Ta
0o6MeKeHHSI MOHOIIO-| IOIEepPeIKEeHHT MOHOIIOII3MY, HEeIOMyIeHHSI
JIi3MY Ta HeJOMyIIeHHs | HeJoOpOCOBICHOT KOHKYPEHIIii y mianpueM-
HeZ06POCOBICHOT KOHKY- | HUIBKI MisITbHOCTI Ta 311 iCHEHHSI IeP/KaBHOTO
peHuii y mnianpueM-| KOHTPOJIIO 3a AOAEPKAHHAM HOPM aHTU-
HUIBKOI isIIbHOCTi» MOHOIIOJIBHOT'O 3aKOHO/IaBCTBA.

3axkon Ykpainu «IIpo| BusHavae ekoHOMiuHi, comiaabHi I TpaBOBi
censiicbke (hepMepeh-| OcHOBH CTBOPEHHS Ta JisIIBHOCTI CESTHCHKIX
Ke) TOCTIOZIapCTBOY (bepmepchkuX) TOCTIOAAPCTB, SIKi € GOpMOIO
i IIPUEMHUIITBA TPOMA/ISTH Y KPAiHU.

Ymoeu nionpuemnuyvroi disavrnocmi. 11106 mignpueMHnIbKa
HMistIbHICTD cTajia ePeKTUBHOI Ta cTabiJIbHOIO, CJIiJi CTBOPUTHU
MeBHUM KOMIIJIEKC YMOB y BCix cdepax CyCHiJibHOTO KUTT:
€KOHOMIKHM, TIpaBa, MOJITUKA TOIIO.

B exonomiuniii chepi HANBAKIMBIIINMU YMOBAMU €:

* peaJbHUI ITI0pasiaM GopM BIACHOCTI, TOOTO HASABHICTD PIBHUX
TUMIiB Ta (HOPM BJIACHOCTI, IKi YMHHE 3aKOHO/AaBCTBO BU3HAE
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PIBHOIIPAaBHUMM i SIKi MOKYTh KOHKYPYBaTH MixK c00010 y 60poTh0i
3a puHKH 30yTy, chepu BKIAJIaHHS KariTamy TOIIO;

* po3BuUHYyTa iH(pacTpyKTypa MiATPUMKH MiITPUEMCTBA
(KOHCYJIbTAaTUBHUX IEHTPIB 3 TMUTAHb YIIPABIiHHS ITiIITPUEMCTBAMHU,
KYPCiB i HIKiJI iZIrOTOBKY TiAINIPUEMILIB, iIHHOBAIIHUX 1IEHTIB TOIIO);

 crabijibHa, HAYKOBO OOTPYHTOBaHA €KOHOMiuHA IOJITUKA
JlepyKaBy, 30KpeMa IOJIITUKA HIATPUMKH IIAIPUEMCTBA, Iepelycim
APi6HOTO;

* edeKTUBHE Jiep;KaBHe PeTyJI0OBaHHS €KOHOMiKHM, HacamIepes
3a JIOIIOMOI'0I0 EKOHOMIUYHHMX BasKeJiB i T. II.

Y cdepi mpaBa OCHOBHUMHU yMOBAMHU MiANIPUEMHUIIBKOT
JisIJIBHOCTI €:

* edexTrBHA Ta cTabiJbHA 3aKOHOAaBYA Oasa MIOAO MiATPU-
E€MHUIITBA,

* PO3BUTOK aHTMMOHOIIOJBbHOTO 3aKOHO/JABCTBA Ta HAABHICTH
JIOCTAaTHIX MeXaHi3MiB MOTo peaJizallii;

* edhekTUBHA cUCTeMa 3aXUCTy iHTEJIEKTYaJbHOI BIACHOCTI
(BUHAXO/IiB, MATEHTIB, JITIEH3ill TOIIIO);

* IIPOCTA MPOIIEyPa PEECTPAIliil MAMPUEMCTB, CKOPOYeHHS (HhOPM
3BITHOCTI Ta KOHTPOJIIO 3a IXHBOWIO AidJbHICTIO, BiACYTHICTD
XxabapHUIITBA YU YNHOBHUIILKOTO CBABIJIS Y Iill MisLIbHOCTI;

* [iJIbroBe IOJATKOBE 3aKOHOAABCTBO.

BaxauBumMu ymoBamMu MiANPUEMHUIIBKOI AisJIbHOCTI B iHIIUX
chepax € crabibHa HONITHYHA CUTYaIlisd, MO3UTUBHA CYCIILJIbHA
JIyMKa MI0JI0 JiSIIbHOCTI MiIIPUEMILIB, HAJEKHUI PiBEHb KYJIbTYpPU
MiAIPUEMCTB (T06T0 €TUKU JiJOBUX BiZIHOCHUH, NYXOBHHUX
IIHHOCTEN CycHiabeTBa y 11iil cepi ToI10).

Ipunyunu nionpuemuuypbxoi diaavrocmi. I1igIpUEMHUIITBO
3/iHICHIOIOTD HA OCHOBI TaKUX NPUHIUIIIB:

* BiJIBHOTO BI/I60py MiJIPUEMIIEM BUAIB MIJIPUEMHUIIBKOI
NisIIbHOCTI, camocTifiHoro opMyBaHHS TiMPUEMITEM TTPOTPAMU
JISIBHOCTI, BUOOPY HOCTaYaIbHUKIB i CIOKMBAYIB IPOAYKILi, AKY
BUPOOJISIOTH, 3aJy4eHHsT MaTepiajJbHO-TeXHIYHIX, (DiHAHCOBUX Ta
iHIIUX BUJIB pecypciB, BAKOPUCTAHHS SKUX He 0OMEKY€E 3aKOH,
BCTAHOBJICHHA IiH HA MPOAYKILIIO i IIOCIYyry BiZNIOBIIHO 10 3aKOHY;

* BiJIbHOTO HAWIMy TiIPUEMIIEM TMPAIliBHUKIB;
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* KOMEPIIHHOro po3paxyHKy Ta KOMEpIiHOro pU3HUKY;

* BIJIBHOTO PO3MOPSAKEHHS TPUOYTKY, 10 3aJUINAETHCS Y
MiATPUEMIIA MICAA CIJIATU MOJATKIB, 36opiB Ta iHIIUX ILJIaTeXiB,
nepen6aueHNX 3aKOHOM;

* CaMOCTIHHOTO 3/IiliCHEHHS TiJpUEMIIEM 30BHIllIHbO-EKOHO-
MiYHOI Aig/IbHOCTI, BUKOPUCTAHHS MiMTPUEMIIEM HaJIEKHOI HOMY
YACTKU Ta BaJIOTHOI BUPYUYKHU Ha CBill PO3Cy/l.

KpiM 3a3Hau€HNUX MPUHITUIIIB, SIKi 3HAYHOIO MiPOIO BiI0OpaskaroTh
[IPaBOBI OCHOBU IIIIPUEMHHUIITBA, KOXKHE IIAIPUEMCTBO B yMOBax
COIliaJIbHO OPi€HTOBAHOI PUHKOBOI €KOHOMIiKM IIOBUHHO JAiATU Ha
HPUHIMIIAX FOCIIOAAPCHKOro (260 KOMEPIITHOr0) PO3paxyHKYy.

TakuMu OCHOBHUMU NPUHIIUTIAMU €:

a) CaMOOKYIIHICTb;

6) camoiHaHCyBaHHSI;

B) camo3abe3redeHHs;

I') MaTepiajibHA BiITOBiZIATbHICTD;

I') eKOHOMiUHA Bi/IITOBi/IaJIbHICTD;

J1) Toclnojlapcbka CaMOCTiHHICTh y MeKaX YMHHOTO 3aKOHO-
JlaBCTBa B IIOEHAHHI 3 KOHTPOJIEM Jlep;KaBHUX OpraHiB Ta Horo
YTPUMaHHA.

Ilepesazu ma nedonixu 60100innsA Manum disnecom
[linnpueMHUNIBKY AiAABHICTD MOKHA 3/[IMICHIOBATU B Pi3HUX
Macinitabax, a TOMy IHiAINPUEMHUIITBO MOKHA MOAIJIUTHA Ha MaJle,
cepenre i Benuke. CBiTOBUI JJOCBI/ TOCTTOAPIOBAHHS CBiTIUTD, IO
MaJjie, CepelHE i BeJIMKe MiIIPUEMHUIITBO HE B3AEMOBUKJIIOYAIOTD, a
JIOIIOBHIOIOTH OJIHE OJIHE.

Hanpuxnao. AR

Hacmigkom Takoro rocmomapioBaHHSI : '
Moske ctaTh OaHkpyTcTBO. [Ipo exoHOMIUHY 1’;;1-—
BiZINOBIIAJIbHICTL TOCMOLAPCHKOTO pO3pa- -
XYHKY CcBifuuTh Tol ¢dakt, mo y CIHIA 3 (==
npuOau3Ho 600 THC. HOBUX, EPEBAKHO MaiX (hipM, SIKi MOPOKY
BUHUKAIOTh, po30pioioThest Maiixke 400 tuc. Y Benmkobpuranii

MPOTSITOM TIEPIIOT0 POKY OAHKPYTYE KOKHA ueTBepTta dipma, B
Anonii — choma, Ta gecgaTa NPOTSATOM IU'SITU POKIB.
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3rinno 3i ct. 1 3akony Ykpainu «lIpo mepxkaBHy miaATpUMKY
mMastoro mianpueMmauiitBay Big 19.10.2000 p. Ne2063-111 mix masmmmu
HiITPUEMCTBAMU PO3YMIIOThCST IOPUANYHI 0cob6u — cyO eKkTH
HiAIPUEMHUIIBKOI AiSIIbHOCTI Oyab-IKOi OpraHisaiiiiHoO-IIpaBoOBOi
(bopmu TocmomapoBaHHdg Ta (GOPM BJIACHOCTI, B SKUX Ce-
peaHbOOOMiKOBA KiJIbKiCTh TPAIliBHUKIB 3a 3BITHUH mepion
(kaneHnmapHuii pik) He mepesuiye 50 ocib Ta 06¢AT PIYHOTO JOXOLY
ne repesutye 500 000 eBpo.

[Ipupony manoro nianpuemuunrsa y XXI cropiudi MmoxHa
BU3HAYKMTU JABOMAa YMHHUKAMMU: a) BOHO O00’€KTUBHO iCHYE i
PO3BHMBAETHCS SIK MEBHA IJIiCHICTD, CEKTOP €KOHOMIKH; () BOHO €
0COOJIUBUM THUIIOM TIiIIIPUEMHUIIBKOT TisITBHOCTI.

Mane miANpUEMHUIITBO — HaWAMHAMIUYHIMIUNA eJTeMeHT
CTPYKTYPU HAIliOHAABHOTO TocmozapceTBa. Moro pomib y KuTTi
CYCHiJIbCTBA MPU PUHKOBIN CUCTEMi TOCTIOZAPIOBAHHS TIOJISITAE B
TOMY, IO BOHO: a) € OJIHUM i3 TIPOBiTHUX CEKTOPiB €KOHOMIKU;
6) GpopMmyeThcd Ha 3acazax APiGHOTOBApPHOIO0 BUPOOHUIITBA,
B) BU3HAUAE€ TEMIU €KOHOMIUHOTO PO3BUTKY, CTPYKTYPY i AKiCHY
xapakrtepuctuky BBII; T) 3ailicHtoe cTpyKTypHY nepebynoBy
€KOHOMIiKM, XapaKTepU3y€eEThC NIBUAKOIO OKYIIHICTIO BUTpAT,
¢BO0OOI0I0 PUHKOBOrO BUOOPY; ') 3abe3leduy€e HaCUYeHHS PUHKY
CIOKUBYMMU TOBApaMHu i MOCJYyraMu MOBCSIKIEHHOTO KOPHUC-
TyYBaHHS, a OT)Ke, i TONMUTY, peasi3aiiio iHHOBaIill, JOMATKOBI
poboui Micig; 1) Ma€ BUCOKY MOOiIbHICTD, pamioHasbHi ¢hopMu
yrupaBainHsA; e) GdopMye HOBUH coOliaJbHUIN TPOIIAapPOK
HiAIPUEMIIB-BJIACHUKIB; €) CIPUsE MOCaAa0IeHHI0O MOHOIIOII3MY,
PO3BUTKOBI KOHKYPEHIIII.

Mautuii 6i3Hec € OpraHigHUM CTPYKTYPHUM €JIEMEHTOM PUHKOBOI
ekoHoMiku. Ileil ceKTop eKOHOMiKM iCTOPUYHO i JIOTTYHO BiflirpaBaB
pOJib HEOOXITHOT MepelyMOBH CTBOPEHHSI PUHKOBOTO CEPEIOBHUIIA.
Bin OyB [epBUHHOI BUXiZHOI (GOPMOI0O PUHKOBOIO
rocroapoBaHHsa y BUTJsI APiOHOTOBAPHOTO BUPOOHUIITBA.
3natHicTh Masioro 6i3Hecy 10 CTPYKTYPOYTBOPEHHSI PUHKY BHCYBa€
3aB/laHHS HOro BiJAPOJKEHHSI Ta CIPSIMOBYE y 4YMCJO
MTepIIOYEProBUX 3aX0/[iB peopMyBaHHS €KOHOMIKM YKpaiHu Ha ii
[epexiiHoMy eralti.
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Pousb i Mmicie majoro 6isHecy B HallioHaJbHiil €KOHOMIIL
HaliKpalile MPOsIBJISIETbCS B IPUTAMaHHUX HOMY (DYHKIIISIX:

* (GopMyBaHHI KOHKYPEHTHOTO CepeJOBUINA BEJIUKOMY
KaIriTaJgosi, TeHAEHIii 0 MOHOIIOJi3allil Ta 3aTPUMIlI TEXHIYHOTO
IIPOTPeECy;

* HaJaHHi PUHKOBIN eKOHOMIIi HEOOXiIHOI THYYKOCTI;

* 3j1ilicHeHHi TpopuBYy 3 paay BaxkauBux Hanpsamkis HTII,
nepeayciM B rajiysi eJIeKTPOHiKM, KibepHeTrKH, iHhOpMaTHKY;

* BaroMOMY BHECKY B PO3B’sI3aHHsI TPOOJIEMU 3alHSITOCTI;

* TIOMSIKIIEHH] COTliaTbHOT HANIPYTH i IeMOKpATU3aIlii pPUHKOBUX
BiJITHOCHH.

Manuii 6i3Hec Ma€ €eKOHOMIKO-BMPOOHMYI Ta comianbHO-
€KOHOMIYHI IIepeBary, a caMe: THy4KiCTh, AUHAMi3M, [IPUCTOCYBaAHHA
JI0 MiHJIUBOCTEI TeXHOJOTii, 3/JaTHICTb OlepaTUBHO CTBOPIOBATU i
YIPOBA/KYyBAaTU HOBY TeXHIiKYy i TexHosoriio, 3abe3nedens
conianbHOl cTabibHOCTI, HACUYEHHS PUHKY TIpalli HOBUMU
pobourMU MiCISIMU, CTBOPEHHS [0aTKOBUX POGOYMX MicCIlb i
ckopouenns 6e3poliTTs, BiAKPHUTICTH AOCTYNYy Ta JIETKICTh
BXO/[PKEHHS JI0 IIbOTO CEKTOPY €KOHOMIiKH.

Mauni mignmpuemMcTBa BUKOHYIOTH
HallBaXXJAUBIilly poJib y JepkaBi —
Ha/JaloTh rpoMajsgHaM Kpainu poboui
MicCIlg, CTBOPIOIOTH peaJibHi JixKepesa ix
JI0XO0/1iB, 3a0€311e4yI0Th BUPOOHUIITBO
TOBapiB, BUKOHAaHHS POOIT i HagaHHS
[OCJIYT JUJIST HACeJIeHHS 32 IOCTYITHUMU
IiHaMu Ta 361J1bmy10Tb JNOXIIHY YaCTUHY
010/KeTiB, 0COOJMBO MiCIIeBUX.

Xou y masomy 6i3Heci iCHYIOTh 3HAUHI MepeBaru MOPIBHSIHO 3
BEJIMKUMHU, B HUX € TAKOX cepio3Hi Hepoxiku. [Ipuunum mux
HEJI0JIKiB Pi3Hi.

Heoonaxosuii docmyn do pecypcie. Mani bipmu He 3aBKIu
KOHKYPYIOTb 3 BEJIUKUMHU, MepedyBaloun 3 HUIMU B HEOTHAKOBUX
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ymoBax. Hacammepen 11e cTocyeThecss pUHKY KamitasiB. banku #
iHII [Kepesia MO3WMYOK CIPUIMAIOTh Majuil OizHec sk Gijibline
pPU3WKOBAHWU, HiX Bejaukuii. Majai migmpuemcrBa He
KOPUCTYIOThCA 3HUIKKOIO, AKY HaJalOTh OINTOBUM IIOCTa-
qasbHUKaMK. [HKOJIM JIIO[H, 10 3aMalOThCst MaTuM Gi3HecoM,
CKapsKaTbhC4, MO MOCTAYAJbHUKM B3araji iX He MOMIiYaioTh.
MicieBi po3apiGHi TOProBIi CKapsKaThCs, 1O BJIACHUKHU
KpaMHUIb HafaloTh mepeBaru ¢igisiMm Berukux o6 €nxHaHb
opeHaapiB. baukipu i mocTavyaJbHUKNU 9aCTO MalOTh BaroMi
KOMEPIillHi TPUYUHU [[iITU TakK.

Bidcymuicmo epexmy macwmaédy. Beaxaiors, 1o OizHec
JIOCSITa€ €KOHOMIi, 3yMOBJIEHOT MaciiTaboM BUPOOHUIITBA, SKIIO
ioro cepejiHi BUTpATU HA OJMHUILIO TPOJAYKILii 3HUXKYIOTbCH, a
piBeHb BUXO/Y NPOAYKILii 3poctae. BijcyTHicTh edekTy MacoBoro
BUPOOHUIITBA € OJHIEIO 3 TOJIOBHUX MTPUYUH TOTO, IO MaJIuii OizHec
CTaHOBUTH HEBEJUKY YacTUHY B 0OpOOHiN mpomwucaoBocTi. Maini
hipMu MOXKYTH BUSKUTH TIPU BeTUKOMY eekTi Macirtaly, SIKIo e
HEJIOJIK MoKe OyTH TIepEeKPUTHM OJHIEI0 3 MepeBar, nepesidyeHnx
pauiie.

Bidcymunicmv enympimnvoi cneyianizauii. Ciueniasisaiis
MOJKe OyTH mepeBarot Majoi Gipmu, MO PO3MOYMHAE CBOIO
JiAJIBHICTD HAa MAJIUX PUHKOBUX CEIMEHTAX, AKi HEXTYIOTh BEJIUKI
dipmu. Oxnak Masi ¢pipMu 6arato BTpadaioTh Bijl TOTO, 110 B HUX
HeMae BHYTpPimHbOI cremnianaizanii. BuaacHukam wmaaux
MANPUEMCTB JIOBOJIUTHCS HOCUTHU OJIpady «KiJbKa TMOPTHETiBs.
Axmro Bu yymoBuil MaiicTep AU3aliHy, TO, MPAIOI0YN HA BEJTUKIN
¢dipmi, B 6 POTATOM ychoro poOOYOro 4acy 3aliMasiicst came
HUM. A KOJIM BY BiIKPUJIU CBOIO BJIACHY CIpPaBYy, TO OiJbIIiCTh
yacy NOBUHHI BATpayaTU Ha INOUIYKU KJIIE€HTIB, BEJAEHHA
6yxraarepcbkoro o0siky, posB’sg3anHs 1pobiaem i3
3eMJIeBJACHUKAaMM, KOHTpareHTaMu Ta iH. I K10 BU 1OraHo
po3bupaerech y 1bOMY, TO BUTpaYaTUMeTe Ha OpraHisaifiiiHi
nuTaHHsg 6arato gacy, a 1e 3amKoAuTh Oi3HeCOBi.

Y BchoMy cBiTi Masmii GizHec — 1€ BaKJIUBUN CEKTOP PUHKOBOI
eKOHOMIKH, SIKUIl € OCHOBOIO APIOGHOTOBApPHOTO BUPOOHUIITEA,
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BHU3HAYA€ TEMITM €KOHOMIYHOTO PO3BUTKY, CTPYKTYPY Ta AKiCHY
XapaKTEePUCTUKY BaJOBOTO BHYTPIIIHBOTO IMPOAYKTY, CTYIiHb
JIEMOKpaTH3allii CycrijibcTBa; 3[ilCHIOE CTPYKTYPHY TepeOyI0BY
€KOHOMIKY, MBUAKY OKYIHICTh BUTPAT, CBOOOAY PUHKOBOTO
BubOpy; 3abe3reuye HACUYEHHS] PUHKY TOBapaMu Ta MOCJTyTaMH,
peaJrisaliito iHHOBaIIiif, 10JATKOBI POOOYI MiCIIsT; XapaKTEePU3YEThCST
BHCOKOI0 MOOIMIBHICTIO, pallioHaJlbHUMKU (POpMaMU YIIPaBJIiHHSI,;
dopmye colliabHU TPOIIAPOK MiIMPUEMITIB-BJIACHUKIB — OCHOBY
CepeTHbOrO KJIACY; CIIPHUSIE MOCaa0IeHHIO MOHOIIOTi3MY, PO3BUTKOBI
KOHKYpEHIii.

3ajleXXHO Bijfl TOTO, IKUU BUJ JNigJAbHOCTI i IKy cTpaTeriio
IIOBE[iHKU BI/I6I/Ipa€ [APUEMCTBO HAa PUHKY, B €EKOHOMIIIi 3aXiiHUX
KpalH BUJAIIAIOTH TaKi BUAU MaJUX HiAIPUEMCTB: KOMYHAHTH,
MaTiEHTH, EKCILJIEPEHTH.

Komynautu. Masi nignpuemMcrsa 1i€i rpynu, K npaBuio,
crieniasi3ytoThCs Ha BUTOTOBJIEHHI OKpeMUX BY3JIiB i JieTajeid, iHoi
3MiMCHIOITH TpoMixkHe ckiaganud. [li mignpuemcrsa mayske TicHO
B3a€EMOJIIOTH i3 BEJIMKUMHU IMiANPUEMCTBAMU Yepe3 CUCTEMY
KOOIepaliiHux 3B’I3KiB, cucTteMy CyOmiapsay. 3 A0MOMOTO0 X
HiZANPUEMCTB BeJIMKe BUPOOHUIITBO 3BiJIBHSIETHCS BiJl HEBUTIIHOTO
oMy IOTIOMiKHOTO Hee(eKTHBHOTO BUpPOOHUIITBA., MaJi 1iz-
NpUEMCTBA I(i€l rpynu mepedyBarOTh B 3HAYHIN 3aJ1€KHOCTI Bij
BEJINKKX 1 BEYTh JKOPCTKY KOHKYPEHTHY 6OPOTHOY MixK c060T0.

IMartientu. IlianpuemcTtsa 11i€l Tpynu cremnianisyoTbcs Ha
BUITYCKY KiHIIeBOi (TOTOBOI) MPOYKIIii, ODiIEHTOBAHOT B OCHOBHOMY
Ha JIOKaJbHi pUHKK 30yTy 3 OOMEKEHUM TOMUTOM, Ha MicIeBi
JuKepesia cupoBuHM 1 MaTepiauis. Ile BUpOOHUIITBO TIPOAYKTIB,
OJIATY, B3YTTs, APiOHi OyaiBesbHi po6oTH. BoHK 10CcuTh He3aIexKHi
BiJl BEJIMKUX, iHOJI MOXKYTb CTBOPUTU KOHKYPEHIIIO i BEJIUKOMY
MiZATPUEMCTBY 3aBISIKM BHCOKIN SIKOCTi BUPOOJIEHOTO MPOAYKTY.

Excmiepentu. Ilignpuemcrsa 1i€i rpynu — Tak 3BaHi pU3UKOBI
dhipmu abo iHHOBaIiiHI TiATPUEMCTBA. 3aliMAOTHCSI B OCHOBHOMY
HayKOBUMM, KOHCTPYKTOPCHKUMHU PO3POOKaMU, KOMEPIiTHUM
OCBOEHHAM TEXHIYHUX BiIKPUTTIB, BI/IpO6HI/IHTBOM JOCJTITHUX
nmapriit ToBapis.
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Manuii 6iznec i maiioymmne

OcHOBHUMM HanpgMaMu [JaJbIIOTO PO3BUTKY MaJoro
MiANPUEMHUI[TBA B YKpaini B HaAWOJAMKUYINA TEPCHEKTUBI €:
(bopMyBaHHSI HaleKHOI 3aKOHOAABYOI Oa3u, CIPUATINBOI 11
PO3BUTKY MaJioro GizHecy; BIOCKOHaAJeHHs (hiHaHCOBO-KPeAUTHO]
niATpUMKK; 3a6e3MedeHHs MaTepiaJlbHO-TEXHIYHUX Ta 1HHO-
BallilHUX YMOB PO3BUTKY MaJIUX MiJIIPUEMCTB; indopmaliiiine i
KajpoBe 3abesrnedeHHs 6izHecy; CTUMYJIOBAHHS 30BHINIHBO-
eKOHOMIUHOT AistabHOCTI Cy0O’€KTiB MaJoOro Ta CEpPeaHbOrO
HiITPUEMHUIITBA.

DopMyBaHHS BifIMOBIIHOI 3aKOHOIABY01 63 PO3BUTKY MAJIOTO
HiIMPUEMHUIITBA Tepeabadae HacaMIiepe/] BCTAHOBJIEHHs Tpa-
BOBUX TrapaHTill //is1 3a0e3medentst cBOOOAM i 3aXMCTy MPUBATHO]
BJIACHOCTI; PO3POOKY [MiHOBUX 3aKOHO/aBUYO-HOPMATUBHUX aKTiB,
CIPSAMOBAHUX HAa CTUMYJIOBAHHS MaJoro Oi3Hecy; yCyHEHHs
IIPABOBUX CYIIEPEYHOCTEH 1 CKacyBaHHS IOJIOKEHD, 0 TaTbMYyIOTh
PO3BUTOK IIPUBATHOIL iHilliaTUBU.

Tenep HallakTyaJbHiIIUMK 1IpoOIeMaMK € po3poOKa HOBUX i
B/IOCKOHAJIEHHS YMHHUX TiXOiB /10 BIacHOCTi Ta (hopM ii 3aXuCTYy;
CTBOPEHHS CIPUSATIAUBIIIOTO MOJAATKOBOTO, iHBECTUIIIHOTO,
iHHOBaIifiHOTO W IIIHOBOTO PeXUMIB A cy0’€KTiB MaJjoro
HiANPUEMHUIITBA; BIOPAAKYBAHHA MeXaHi3My JIepiKaBHOTO
peryJiioBaHHs Ta KOHTPOJIIO IiAIPUEMHUIBKOL MiSIJIbHOCTI.

Poss’si3antst 1po6JyieM PO3BUTKY MaJIOTO THANPUEMHUIITBA B
YKkpaiHi, cTBOpeHHST BiJIMOBITHOTO CepepoOBUINA MTOTPEOYIOTH
JOKOPiHHOI mepeOy0BY JePKaBHOT MOJITUKN MO0 CHPUSHHS
IIbOMY CEKTOPOBi eKoHOMiKM. 30KpeMa, HAeThCs PO CTBOPEHHS
BiITOBIIHOT TIPaBOBOI 6a3u PO3BUTKY MAJIOTO IiAMPUEMHHIITBA,
(inanCcoBO-KpeAUTHY Ta MaTepiaJbHO-TEXHIUYHY MiATPUMKY,
HAayKOBO-MeTO/n4yHe, iHhopMaIiiHO-KOHCYIbTATUBHE 1 KaJ[pOBe
3a0e3MeyeHHsT MaJIoro Ti/MPUEMHUIITBA.

Asrtop Bigomoi kuuru «Duct Tape Marketing» /[xxoun duu
HEIIOaBHO O3BYYMB TOJOBHI TPEHAM, AKUX IMOBUHHI JOTPU-
MYBaTHUCS THANPUEMIT B HAHOIMKYI POKH.
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1. Pexxum peasbHOrO yacy

CyyacHuM HiANPUEMIISM yKe BaKJIWBO 3PO3YMIiTH, 11O CBIiT
HABKOJIO HUX cepiio3HO 3MiHUBC4. « Terep iM 10BOANTBCS TIPAITIOBATH
B TaK 3BAHOMY PEKNMi «PeasbHOTO 4acys, KOJU CIOKNBadi 3aB/ISKN
IMUPOKUM MOKJIMBOCTSM Mepeski [HTepHeT MOXyTh B3aEMOJIISITU He
JIVIIITE 3 TIEPCOHAJIOM KOMIIAHii, SIKWii iX 06CIyrOBYE, aje i 3 iHmmMu
croskuBadaMu (30Kpema i MoTeHIinHUMN).

Couianpui Mepexi, 6oru, twitter ta iHmi iHTEepHET-CepBicU
3MiHUJIU KapTUHY CcBiTY i MapkeTunr. [lignpuemilti moBUHHI
posymitu 11ie. | fisitu Bxke B HOBUX yMoBax. [Ipu 1ibomy 3MiHIOETHCS
i p060Ta KOMaH/I1, OCKIJIbKM Terep 3aBJAAKA YUCJICHHUM HOBUM
cepsicaM JIOAM MOXKYTb IPalloBaTU OJHOYACHO HaJ OAHUMU
JOKyMeHTaMH, mepeOyBalou MpH 1bOMY B Pi3HMX TOYKaX 3eMTi.

2. MapkyBaHHsI TOBapiB

QR-xoau ctatoth genani momyaspuimumu. /[yxe 3pydHo,
OTPUMABINM HOro 3 ToBapy (MPOCTO MiAKIABIIN KO /10 Kamepu
MOGLJIBHOTO TesiehOHy), TYT JKe 3aiiTH B MEPEXKY i Ji3HATUCS BCIO
irdopmarito mpo TPOAYKT, MPOTIAHYTU BiJITYKN CIOXKWBAYiB,
AisHaTHCsA PO mepeBaru W Hemosiku. Temep He MOTPiGHO
3BepTaTucs J0 KOHCyJbTaHTa. MoskHa NPsIMO Ha Miclli Jli3HATHCS
MakcuMyM iHdopmMmarllii mpo mpoaykr. O4eBUIHO, 1O PO3BUTOK
cMapTdoHiB i MOOIIBHOrO mocTymy B IHTepHET MO3UTHBHO
o3HavyaeThcsd Ha nmoaibHmx cepsicax. I kpamMHUII NOBUHHI
3aMUCJIUTUCA PO IX BUKOPUCTAHHS.

3. ComianbHi Mepexki sk GiabTp

BBaskaroTp, 1110 cottiabHi Mepeski CTaloTh MO CBOiH CyTi hiabTpomM
npu Bubopi Toapy. Crioskupadi B yoMych OYIyTh OpPi€HTYBaTHUCS
Ha PEKOMEH/Iallii CBOIX OHJIalH-3HAOMUX TIpU BUOOPi TOro abo TOro
MPOAYKTY. A TOMY IiIMTPUEMIT TOBUHHI MPAITIOBATH B COTiaJIbHUX
Mepeskax, He JOIYyCKaTH TaM ITOMUJIOK. A 1ie 3pOOUTH BCe MOJKJIMBE,
o6 came ixHiil TpoayKT abo mocayra Oy pekomenoBani tam. e
JIysKe BaKJIUBO. | HEXTyBaTH UM HE MOKHA.

4. XmapHi o6uuciaenss (e Mojiesb 3a6e3neueHH st TOBCIOHOTO i
3PYYHOTO MepeKeBOTO JOCTYILY: HallpUKJIA/A, Mepexi mepepadi

25



JIAHKX, CepBepiB, IMPUCTPOI g 30epiraHHs JaHUX, JOAATKIB i
cepBiciB).

OueBuaHO, MO Manuii 6isHec Gy/e MOCTYIOBO TEPEBOIUTH CBill
napk mporpamMHoro 3abesmnedenns: B Mepexy. Ile mpocrinre B
06CITyroByBaHHi, a B IeIKUX BUTA/IKaX Iiie if gemnresine. Ha e BapTo
3BepHYyTH yBary. Bike temep cuig cripobyBaTH BUKOPHCTOBYBATH
SIKUNCh XMapHUil cepsic. AGo 3aitHsaTucs po3pobkoio coro. Ileit
PUHOK TLJTBKH 3aPO/IKYETHCST, TOK MOKIMBOCTEN 7SI PO3BUTKY TYT
6e3riu.

5. 30an:kenns odaiin i onnaiin

Peasbre sxuTTst nenadti Gibiie BizobpaskaTumerhest B Mepeski. 11i
nBa cBiTH OyayTh 30JMKyBaTuCs. Bike He MOKHA TOBOPUTH TIPO
[HTEepHET K PO OKPEMUIT MaJIeHbK1ii CBIT, sk 11e Oys10 10—12 pokis
TOMY, KOJIU 0araTo MiJAPUEMITB He PO3YMIJIH, HaBIlO BiH B3arai
notpiben. ChOTo/IHI Mepeska — OJIMH 3 TOJIOBHUX iIHCTPYMEHTIB JJIst
G6aratbox OizHecMmeniB. I 1i HeXTyBaHHS He JacTh XOPOIIUX
pe3ysbrariB s Bamioi cnpaBu. [ToTpiOHO BifdHAYMTH, IO IS
6izHecy TYT BiIKPUBAIOTHCS HOBI MIMPOKI MOXKIMBOCTI. IHTepHeT-
MpOEeKTH, sIKi OYAyTh NoB's13aHi 3 0bIaAH-JKUTTIM, MAIOTh JyKe
BEJIMKI IIIaHCU HA YCIIiX.

Hemopasho 1ie poesn Groupon, Ilokynoun-cepsicu (catitu 3
HaJIaHHST 3HUIKOK Ha Pi3Hi TIOCJIYTH).

Bucnoexu
CaiTOBY icTOpil0 PO3BUTKY HiApH- .
E€MHMUIITBA PO3IJIAAAIOTH SIK TaKy, 0 HAJIYY€E ﬁx
MeKiJbKa TI00albHuX Iijell i 3aBmanb, 9Ki N @‘

[epioANYHO, IOETATHO 3MIHIOBAIUCA IiCJIA
CBOro 3ailicHeHHI. A o0TXe, 3 HUMU
3MiHIOBAJIOCA PO3YyMIiHHA CyTi mignpu-
eMHUITBAa. Ha moyaTkoBUX eTamaxXx pO3BUTKY CBIiTOBUX
IIPOJlyKTUBHUX CUJI B €II0XY CTAHOBJIEHHS KalliTali3My Bcsl eHepris
nignpueMiiB (HesajeKHO Bij HalliOHaJbHUX O3HAK) Oyia
CIpPsSIMOBaHA Ha CTBOPEHHS HOBOI TEXHOJIOTii BUPOOHUIITBA, 3a
JOMOMOTOI0 STKOT MOsKHA OyJI0 301TBITUTH BUIYCK i 00csT 30yTY

«

26



MPOAYKIlii, 3aX0NMUTH Ha AKWUNCH Yac BiATOBIAHUN CEKTOP UuU
CerMeHT PUHKY, a Yepe3 3pocTaHHs MaciTabiB BUPOOHUIITBA
otpuMyBartu jiefiari Oinbiny macy npuOyTkiB. Lleit eram po3BUTKY
HiJIPpUEMHULNTBA € IepiogOM IEePBUHHOTO HArpoOMaJKeHHI
Kamitasy, SKUH OB S3aHUI TaKOX i3 BAAJUMU OollepalisaMu
(inancucris, O6aHKipiB, iHBECTOPIB.

KO NOTYKHUI CEKTOP MaJoro GisHecy € caMOperyJoBajib-
HUM MeXaHi3MOM, 1[0 SKHalikpalle 3JaTHUN ycyBaTu KPU30Bi
SIBUIIA B €KOHOMIIli, TO Majuil OizHec moTpeby€e BCTAaHOBJIEHHS
YiTKOTO 3aKOHO/IaBUYOr0 perjaMeHTyBaHHS YMOB 3/iliCHEHHS
HiAMPUEMHHUIIBKOT AisSIbHOCTI Ta cTabiJIbHOCTI OMOJAaTKyBaHHS.
Poutb i pyHKIIT Masioro 6isHecy moJisiratoTh He TIILKKM B TOMY, 110 BiH
€ OJIHUM 3 HaWBAKJMBIMUX MiHOBUX (PaKTOPiB €KOHOMIYHOTO
PO3BUTKY CYCIIiJIbCTBA, SIK€ CIIMPAETHCS HA PUHKOBI MeTOAU
rocrnojapioBannsd. Voro BakInBoio (YHKIIEI € CIpPUAHHS
comiaJbHO-TMOMITUYHINA cTabimbHOCTI CycHiJbcTBa, TOOTO BiH
BiJIKPUBA€E MPOCTIpP BiJIbHOMY BUOGOPOBI NIAXIB i METOIB POGOTH
Ha KOPHUCTh CYCIiJIbcTBAa Ta 3abe3IedeHHsT BIacHOTO H00poOyTy
i IIPpUEMIIA.

Iutannsa qng camonepeBipKku

1. o Take mamuii 6izHec i gKi itoro mepeBaru
i Hemomiku?

2. SIki € Buam MaJioro miMPUEMHUTITBA?

3. O6rpynryiite 3HaueHHs MaJjioro OizHecy B
KpaiHax 3 pO3BUHYTOIO PUHKOBOIO €KOHOMIiKOIO.
| 4. Po3BUTOK Masoro 6izHecy B Cy4acHUX
(= YMOBax.

5. Cdepa mistibHOCTI MaJIUX T IMTPUEMCTB.

6. /I>xepena ¢opmyBaHHS (hiHAHCOBUX PecypcCiB MiAITPUEMCTBA.

7. KpenuryBanus masoro 6isHecy B YKpaiHi.

8. MiHaHCOBO-KpeANUTHA IMiATPUMKA Majoro OisHecy.

9. IlnanyBaHHS MiSIbHOCTI Ta BU3HAYEHHS TEPCIEKTUBHU
PO3BUTKY MaJINX MiITPUEMCTB.
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Posin 2. Pimenns y maiomy Oisneci

YxBajieHHs pillleHb y MajioMmy Oi3Heci i B yIIpaBJIiHHI 3aTaJioM Y
HAYKOBIiil JiTeparypi po3riagaaioTh IK Yy pO3IMIUPEHOMY PO3YMiHHI,
TaK 1 y BY3bKOMY PO3YMiHHI IIbOTO IIPOILECY.

Y posmmpeHoMy po3yMiHHI yXBaJeHHS PillleHb OTOTOKHIOETHCS
3 yciM 1poiiecoM yrpasJiiHHs. Posimpene po3yMiHHS OXOILTIOE He
TiJIbKU TIPOIeC YXBAJICHHA PillleHb, ajie 1 IX BUKOHAHHA Ta KOHTPOJIb
pe3yJibTaTiB iX peaJsisartii.

Y cTpyKTYpi yIpaBJiHChKOI AislIbHOCTI KepiBHMKa-OisHecMeHa
MOKHA BUIJIUTH KiIbKa HAWBAKITUBITIMX (PYHKITIi:

* I[iJlemoKIaaHHs,

* IIPOrHO3yBaHHI,

* IJIaHyBaHHA,

* OpraisyBaHH,

* MOTHUBYBaHH,

* KOHTPOJIOBAHHA,

* pEeryJIoBaHHS — BUIPABJEHHS JOMYIEHUX TTOMUJOK TOIIO,

* HAWiCTOTHININI eJleMeHT — (DYHKITITO yXBaJTeHHS YIIPaBIiHChKUX
pillleHb.

OcHOBOIO BCSIKOTO pimeHns: € mpobiemna
CHUTYyaIlist, sika ToTpeby€e po3B’si3aHHsl. 3aBIaHHsI
HiAIPUEMII Ha IIbOMY €Talli IoJdrae B aHasisi
npob6ieMHoi curyanii, T06T0 y BU3HAYEHHI
CUMIITOMIB «XBOpOOU», BUBYEHHI CTaHy CIIpaB i
MeTH, MonepeHboMy (POPMYyJITOBaHHI KpUTEPiiB
pilieHHA.

bBinpmicts inmmx GyHKIIH KEPIBHUK MOJKe JleJleryBaTh CBOIM
/ITIEeTSINM, ajie SIKIIO BiH feserye hyHKI0 yXBaJeHHs pPillleHb, TO
Biipa3y BTpaya€ KepMO BJIAAM i MOXKJIUBICTbL KEPyBaTU CUTYAIII€IO,
ABTOMATUYHO IepecTaiouu OYyTH KePiBHUKOM.

T0/10BHOIO 0cOOIMBICTIO (DYHKILIT yXBaJIE€HHS PIillleHHS € Te, IO ii
HabaraTo Bakue CTaHAAPTU3YBATH i 3BeCTH 0 0OMEKEHOro Habopy
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AJITOPUTMIB, Yepe3 110 B Hill {ysKe BeTUKa POJIb Cy0' €KTUBHUX, BJIACHE
CUXOJOTiTHNX (haKTOPiB.

IcHytoTh, 3BUYAlHO, YMCJIEHH] TTpaBUJIa, IPOIEAYPU Ta METOAMN
YXBaJIeHHS PIillleHHS, SKi TOJETHyIoTh el MpoIilec, OJHAK KOXKeH
6izHECMEH 3a CBOIM 0COOMCTHM JIOCBI/IOM 3HAE, sIKa BEJUKa POJIb
cy0’€KTUBHUX i iHTYITUBHUX (DAKTOPIB y IIbOMY HPOIIECi.

Buacaigox mporo dyHKIIiS yXBajeHHS PillleHHS € TPeIMeTOM
BUBYEHHS JIBOX HayK — Teopii ynpasiinus i ncuxoJsorii. Ile
0ZIHAKOBOIO MipoIo i opraHisaniiiHo-ekoHoMiuHa mpobiema, i
ncuxosioriuna. Came (yHKILiST yXBaJeHHsT PillleHHs 3 HAHOIIBIIO0
BUPA3HICTIO 3MYIILYE Bi/{UyTH, 1110 YIIPABJIIHHA — I1€ HE TiJIbKU HAYKa,
ajie i MUCTELTBO.

TpuBaiuii yac Teopist ynpasJinHs GasyBajiacs Ha IOCTyJaTi
panioHaJbHOCTI IMOBEAIHKU 3arajoM Ta YXBaJICHHA pPillleHHA
30KpeMa: KepiBHUK MOBWHEH i MOske OyIyBaTh CBOIO MOBEIIHKY i
YXBAJIOBATH PillleHH, OPIEHTYIOYNCh Ha MAaKCUMaJIbHE BPaxyBaHHA
BCix ¢hakTOpiB cUTYyaIlii.

[le 06yMOBUJO PO3BUTOK TaK 3BAHUX JKOPCTKUX CXEM
yIpaBJiHHA, IO BUXOAATH 3 VYABJIEHHA NP0 <JIIOJUHY
panionanbuy». IIpore Hagani 6yao moBeaeHo, mo 06’€KTUBHO
npuTtamMaHHi JoAuHI ncuxodiziosoriani o6MexReHHST POOISATH
HEMOJKJIUBUMU CYBOPO pallioHAJbHY MOBEAIHKY i yXBaJleHHA
pillleH s, a HOBHMIT 00K yciX 00’ €KTUBHUX (DAKTOPIB IIPU L[bOMY
TAKOK y HNPUHIMIT HEMOXKJIUBUI.

Y pesyabrati Oys0 po3pobieHO KOHIENIiI0 «00MexReHOi
parioHaJbHOCTi»: cy0 €KTUBHI, IICUXOJOTIUHI 0COOIUBOCTI — 1€
o6’exTuBHI 06MexyBaibHi hakTopu nmoseainku. Ili daxropu
YUHATH Ba’KJIMBUU, a 4aCTO BU3HAYaJbHUI BIJIMB i Ha Npolecu
yXBaJIeHHsI pillleHb, i Ha ynpaBJiHHsA. B pesysabraTi BUHUKIA
«IIKOJIa yXBaJ€HHs PillleHHs», sska oO6TpyHTYyBasa moTpedy
Mepexo/ly Bijl JKOPCTKO-PAIiOHATICTUYHNUX YSIBJIEHD 10 <M SIKUX»
CXEeM yIpaBJIiHHA.

HesBakaroun Ha Pi3sHOMAHITTS yMOB i MiZXO/iB, 1[0 POOIATH
HEIIOBTOPHUM KOJKHE YIIPaBJIiHCbKE PillleHHHA, MOXKHA BUAIJINTU PALL
YHIBEpCATbHUX KPUTEPITB «100POTO» 1 «IIOTAHOTO» YIIPABJIiHCHKOTO
pilteHHA:
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Kpumepii ynpaeaincokux pimens

«Jlo6pe» «Ilorane»
e eKTUBHICTD, pilitenst, yxBajemi
0OrpyHTOBAHICTD, Ha Ge3anbTepHAaTHBHIN OCHOBI;
CBOEYACHICTD, pilleHHsA, 3aCHOBaHi HA TOMUJIKOBOMY
peaJrizaiis, IIPOTHO3I PO3BUTKY PUHKY;
KOHKPETHICTh, pilreHHsd, 3aCHOBaHi Ha TTOMUJIKOBO
MOEHAHHSA KOPCTKOCTI | BUOpaHMX KPUTEPisdX
Ta THYYKOCTi

Emanu eupobnenns ynpasaincokux piuens

1. MMowyatok npoitecy BUPOOJEHHS PillleHHS BU3HAYAETHCS
XapakTepoM IIpoOJIeMHOI cuTyallii, IKy HEMOKJIMBO PO3B’A3aTH
CTaHAAPTHUMU 1 3BUYHUMEU criocobamu. TTicsst yeBioMIEHHS 1[HOTO
(akty cxaig cBimomo 3arasbMyBaTH TPHUPOAHE MParHeHHS
«XamaTucs» 3a Mepily MOKJIUBICTH po3B’sa3artu mpobieMy, sika
criajiae Ha IyMKy. Piu y Tim, 1110, To-Tiepliie, 1aIeKo He 3aBK/I1 T1epiiia
JIyMKa, 110 NPUXOJUTDH B TOJOBY, € HaWB/AJiIIO0, a 10-/pyTe,
HOTPIOHO CIIOYATKY YTOUHUTH CTPATETII0 PYXY.

2. Hactymuwuii eran — BUPOOJEHHST KPUTEPIiB ONTUMAIbHOTO
pilmreHHs, Mo BiACiKa€e pAx 30BHI HpI/IBa6]II/IBI/IX, aJjle HeBUTIHUX
pillleHb.

3. [licasg nporo lije HaAaKOMUYEHHS 1 PO3TJAN MOKIMBUX
AJbTEPHATUB, 1 MOPIBHAHHA X 3 O3HAKAMU <«i/1€aIbHOTO» PIllICHHA.

4. 3aBeplIaJbHUN eTall — peasi3allis pilleHHs i KOHTPOJb 3a HOTOo
BIIPOBA/IKEHHAM Y JKUTTA.

Cucrema eKOHOMIYHOTO OOTPYHTYBaHHS YIIPABIIHCHKUX PillleHb
IJId MaJIOTO Ta CepelHboro 613Hecy IIOBMHHA BiJIoBizaTU 3a
HOPSIZIOK, CTabiIbHICTD, TepebauyeHHsT eKOHOMIYHUX PE3yJIbTaTiB y
nportieci hopMyBaHHs, PO3POOKH, YXBAJEHHS IIUX PIillle€Hb.

OcHOBHUMY NTPUYMHAMU HeBJa4y y MajoMy GisHeci yacriire 3a
BCe €:

— HEKOMIIETEHTHICTh B YIIPaBJIiHHI CBOIM Oi3HecoM;

— Hecraya JI0CBify y BubpaHiii cdepi MisimpHOCT;
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— HeJI0CTaTHil KOHTPOJIb 3a (hiHAHCOBOIO MiSIIbHICTIO;

HecTaya Karriramny;

— HenbaiCTh B HAJlaHHI CIIOKUBYOTO KPEAUTY CBOIM KJIIE€HTaM;
— HEJOJIKUA B CTPATEriYHOMY ILJIAHYBaHHI;

— HeTmpaBUJIbHUN BUOIP MiCIle3HAXO/KEHHS (hipMIL.

st kepiBHUKA BakJIMBO BOJIOJIITH
pi3sHOMAHITHUMU METOJaMU YXBaJICHHHA
pimenn. Hampukman. Merog npuuus i
pesyabratiB. ABTopoM iioro € K. IcikaBa.
Ileit MmeTon ofiepskaB MUPOKE 3aCTOCY-
BaHHs croyatky B fAnoHii, a mortim y
BcboMy cBiTi. Cphoroani el meton
aHaJli3y BUKOPUCTOBYIOTh HE TiJIbKU JIJIsT aHAMi3y SAKOCTi, a i /g
PO3B’sI3aHHS PI3HOMAHITHUX BUPOOHUYNX 3aBjlaHb. 3aCTOCYBAHHS
METOJly TIOB’SI3aHO 3 JislJIbHICTIO TYPTKiB sikocTi. Cxema MeTomy
aBjsie coboio rpadivHo BHOPSIAKOBaHe HMoAaHHS (GaKTOPiB, SKi
BILUIMBAIOTH HAa 00’ €KT anaumizy. [lepeBaroio MeToy € Te, 1110 BiH J1a€
HAOYHE YSIBJIECHHS TIPO (haKTOPH, SIKi BIUIMBAIOTH Ha 00'EKT aHATi3y
PO TTPUYMHHO-HACIAKOBI 3B’A3KM 1UX (haKTOPiB.

. ~‘

SIK YHUKHYTH <[IACTOK»> Y MaJioMy Gi3Heci?

[ToiiHO MU TIepesIiunIn OCHOBHI Ipu4nHu HeBzayu y Gisueci. I1lo
K MOXe JOMOMOTTH MPUBATHOMY MiANPUEMIIEBI YHUKHYTHU
nposaniB? Hakonuuenuil gocsiz i ctarucTuuni o6cTeRkeHHs
CBiIuaTh, M0 JOCATHEHHIO YCIIXy B MaJoMy Gi3HECI J0MOMaraiTh:

1) rimGoke 3uauHs cBo€i cdepu 6isnecy. Byab-sxuii Gisuec,
He3aJIeKHO BiJl TOTO, BEJUKUI BiH 4M Mauil, Ma€ ¢BOi 0cOOJIUBOCTI
Ta BuUcyBae crnenudidni BuMoru no Horo BiaacHuka. Tomy
MiATPUEMIIEBI-TIOYATKIBITIO Jy’Ke BaXKJIMBO MaTHU MEBHUHN JTOCBiJ B
obpawniit cepi 6isnecy. Ilepim Hix BiAKPUTH CBOIO CIIPaBYy,
normpaiioiite Ha iHmmMXx 6i3HEeCMeHiB, MOAMBITHCS Ha Iell OizHec
3cepeantu, HabepiThCst TOCBiny, TOOTO, SIK KaKyTh aMepPUKAHIIL:
«PoG6iTh crOYaTKy MOMUJIKU 3a UyKUH PaxyHOK»;

2) yMiHHS IUIaHYBaTH JisuibHiCTh PipMu. [1an yacTo nopiBHIOIOTH
i3 mrypBanom. be3 Hboro ¢ipma mpocto miuBe 3a Tevieto. [lnan ke

32



JI03BOJISIE TAIPUEMITEBI TOMIHATH MicIsiMU (bpasu «s1 yMao» i «s
3HaI0». ¥ Oarathbox Bumajgkax GizHec OYAYETHCS HA TOMUJIKOBOMY
NpuUIyIeHHi: <5 qymato, 1o B 11bOMY MiCTi IOCUTb CIIO3KMBaYiB MOET
npoaykiuii». JocBiguennii ke mignpuemerb saiiMeTbcs J0cC-
JHJPKEHHAM 1OTO NPUILYHIEHHS i MOPiBHsAE HOTO 3 peajbHUMU
dbakTaMu, mepur HiXkK yXBaJWTh PillleHHs movyaty 1eit GisHec.
ITouunnaiite cBiil 6i3HeC TINIBKY TOAL, Ko Bu BlleBHEHI B HAABHOCTI
CITOJKMBAYiB Baloi mpoAyKitii abo mocayr. YiTko BU3HAUTE B IIpoIeci
IJTaHyBaHHs crieln(iky cBoro 6Gi3Hecy MOPIBHIHO 3 KOHKYPEHTaMHU,
aJle He CTaBTe HejoCsKHi 1 cebe 1iJIi;

3) yminusa Bectu ¢piHaHCOBY 3BiTHicTb. Peanbni npoiecu
npupbaHHs CUPOBWHM, MarepianiB, Mamuu i objajHaHHSI,
BUTOTOBJICHHS i peasizallii npoaykilii, onJaTu npaii HaliMaHuX
MpalliBHUKIB, CIJIaTa MOJATKIB i T. . 3HAXOAATH Bi0OpaKeHHS B
cucreMi 06Ky aisibHOCTI hipmu. Tomy Oyab-SKUil TiATIPHEMETTH
MOBUHEH BOJIOAITH OCHOBaMU OOJIKY i (hiHaHCIB.

DinancoBa 3BITHICTD — I1€ OCHOBA JIJIs1 aHATI3y CTaHy i KOHTPOJIIO
3a misipHicTiO (hipmu. DiHaHCOBI TTOKA3HUKH, SIKi PO3PaXOBYIOTh Ha
iX OCHOBi, HA3MBAIOTh «IIOKA3HUKAMU 3/10pOB’s pipmu». Bminns ix
BUKOPUCTATUA O3HAYAE 3AATHICTH MIANIPUEMIE BUACHO 1 IIPABUIBLHO
MOCTAaBUTHU JiarHO3 «XBOPoOU» Horo GizHecy, TouHO BUOpaTu
HnOTPiOHI «JIiKKU» JIJIs1 HOTO JIIKYBaHHS aG0 KOHCTATyBaTH HOPMaJIbHe
dbynkuionysanus 6izHecy;

4) HasBHicTh mpodeciiiHux nomivynukiB. [linnmpuemerp He
Moske OyTu (axiBueMm y Bcix cdepax 6GisHecy, 0cOOJIMBO B THX,
dKi BUMaraoTh crenianbuoi ocBitu. Tomy BiH yac Big wacy
HOBUHEH BUKOPMCTOBYBATH JOCBi/ i mopaau GaHKipiB, aiBoKaTiB,
exoHomicTiB Ta immwux npodecionanis. Ilepeaycim cain
HAJAroOAUTH TPYHTOBHI KOHTAKTU 3 OaHKipaMu SIK
nocTadyaJbHUKAMU CTPAaTerivHOl «CUPOBUHU» — Tpolneil. 3
aJlBOKaTaM4, ayJAUuTOpaMu i KOHCYJbTaHTaAMU y HPUBATHUX
MiAIPUEMILIB YaCTIille 3a BCE CKAAMAIOTHCA B3a€EMOBIIHOCUHM Ha
TuMuacoBiit ocuosi. [lounHaouu ciit 6i3Hec, oTouyiite cebe
JIIOBMHU, AKI PO3YMHIIII 32 Bac i AKi 3alikaBieHi B yCIHIilTHOMY
crapri Bamoro 6i3Hecy. B mboMy BumaaKy BH OTPHMaETe
MpaBUJbHI TTOpaay;
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5) yMmiHHs migrpumyBaTH ceGe B moTpiOHiit ¢izuuniil i
ncuxoJIorivHii popmi. Ycirix y GisHecl, Ik MU BiKe 3HAEMO, 3aJI€5KUTh
BiZl cTaHy 370pOB’A MiAMPUEMIIS, OTO 3TATHOCTI BUTPUMYBATHU
¢izuuni i mcuxosoriuni mepeBaHTa)KeHHS, YMiHHS CKOH-
LHEeHTPyBaTHCS Ha Po3B’s3aHHi npobiaem cBoro Oisnecy. Tomy mis
[IOYATKIBI[A MIANPUEMIA YK€ BAKIUBO HABUMTUCH CTEKUTHU 3a
CBOIM 37I0POB’SIM.

[ocBim kpainm 3 coIiasbHO OPiEHTOBAHOIO EKOHOMIiKOIO
HiATBEPAXKYE, WO YyCHiX IHINIIOETbCA PI3HUMU PO HLOTO
yaBJAEHHAMU (CKJIQJHUKAMU YCIIiXYy).

CrtBoOpIooun MiIPUEMCTBO, TiANPUEMEITh BU3HAYAE KOHKPETHi
i DiAIPUEMHUIIBLKOT AistAbHOCTI, TOOTO OaskaHUI KiHI[eBUii
pe3yJabTaT AisabHOCTi. Buxomag4yu 3 11bOoTO, OAHUM i3 HaWTepUInx
CKJIATHUKIB yCIIXy IMiAIPUEMHUIIBKOI TiANbHOCTI € JOCATHCHHS
BCTAHOBJICHUX IliJieil i BUKOHAHHS MicCii.

Oco6ucra MeTa MiANPUEMILS MO3Ke 3BOAUTHCS 10 OasKaHHS:

* OTpUMATH SIKOMOTa OiJTbille TPOTIIeit;

* [IpaloBaTU TBOPYO;

* mouyBatucs KOMMOPTHO;

* IIPUBECTU B PIBHOBAry CKJIAJOBI €JIEMEHTU KUTTA — BJIACHY
Kap’epy, ciM’10 TOTIO;

* obuTHCS BUSHAHHS CBOET IpoeciitHocTi Ta 06i3HAHOCTI cepejt
KoJier B oOpaHiii cdepi miImprueMHUIIBKOI AisIIbHOCTI;

* CIIPOMOITHUCA peasi3yBaTh BJACHY i/1€10;

* He IOMyCTUTH GAHKPYTCTBA CBOET (hipmu;

* CTBOPUTHU HOBi Po6OYl MiCIIsI TOIIIO.

OTixe, caix ycBigoMuTH, 1O CcydacHe I[MBiJi3oBaHe
MiANPUEMHUIITBO € BU3HAYAJBHOIO I HeobOXiJHOIO YMOBOIO
JIOCATHEHHSI He JiMllle eKOHOMIYHOro ycIixy, a i cycliJibHOTO
BU3HAHHS COIIaJbHOI 3HAYYI[OCTI 1 KOPUCHOCTI Oyb-sAKOi
TOCIIOZIAPCHKOI PO3YMOBOI Ta (hi3u4uHOT AisTBHOCTI.

KiHieBoio MeTolo AisJbHOCTI Hmignpuemid € 3abesiedenns ii
npuOyTKOBOCTI MIJIIXOM PaIlioHaJbHOT OpraHizaiii mpaiti Ta 3aco6iB
BUpPOOHMI[TBA. AJie HisIbHICTh MiANPUEMII CIPIMOBaHa Ha
CTBOPEHHSI YMOB 3aJ/Is1 YCINIIHOro (hyHKI[IOHYBaHHs Horo GisHecy,
BUXO/SIYM 3 TOTO, 10 NPUOYTOK He € MPUYUHOW 3[iHCHEHHS
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MNiANPUEMHUIIBKOT MiAJbHOCTI, a Julle pe-
3yJsbTaToM ii ycrinmuocti. Jyxke BaKJIUMBUM € |
PO3YMiHHSA €KOHOMIYHOI aKCiOMHU, CYTHICTb AKOi
noJjsira€ B ToMmMy, abu mignpueMcTBo 6yJ0
ycIilrHe BIPOAOBK TPUBAJOTO dacy, abu
JIOCATAJIO CBOIX TIiJIel, HOTO MisSIbHICTh TOBUHHA |
OyTH pPe3yJIbTATUBHOIO Ta e(HEKTUBHOI.
3a cosamu I1. JIpykepa, pe3yIbTaTUBHICTD € |
HACJIiIKOM TOTO, IO MiATIPHEMCTBO BUPOOIsge
noTpi6Hi Ha puHKY mpoaykTH (ToBapm), a  !lMmepApyxep
e(eKTUBHICTh € HACJIKOM TOTO, IO I[i TTOTPiOHI KOMYCh TOBapu
BUPOOJILIOTH HaiipalioHaabHimuM criocobom. Jpykep BBaKas, 110
pe3yJIbTaTUBHICTD Ta ePEeKTUBHICTD MiSIIBHOCTI MiMPUEMCTBA SIK
KpUTEPil yCminTHoi MoTo MisJIbHOCTI € OJHAKOBO BayKJIUBUMU.

BesymoBHUM € TOIT (haKT, 1110 y MiATPUEMHUIITBI TTOHATTS YCIiXy
MoB’A3aHe 3 JOCSATHEHHSM pe3yJbTaTy, O4YiKyBaHOTO MpHU
3al04YaTKyBaHHI MPOEKTY 3 peaJsiizarii ijei. 3a mMuBijgizoBaHOTO
pPO3yMiHHA yCIiXy a0 yBaru Hacammepesn Tpeba Gpartu Horo
MOpaJIbHO-eTUYHiI acrmekTHu, a BxXe noTiM ¢inancosi. OTxke,
MATPUEMHUTIBKUN YCIIiX CJIijl OIMIHIOBATH 3 ypaxXyBaHHAM CTYIIEHS
3pificHenHs BiacHOI izei, OakaHHS caMOCTBepAXKeHHS abo
HaMaraHHg 3MiHUTH Xig nofiil Tomfo. I'pori, Kamitam, mpubyToK
MIPUPOJHO € BAXKJIWBUMM CKJIQAHUKAMU YCIiXY, ajJie He MOXYThb
BucTymnatu camottijuno. Ha puc. 1. HaBeseno HaliBaskIuBiIIi SIKOCTI
0COOUCTOCTI TiAIPUEMIIS.

IcHye coTHi cr1ocobiB, 100 3MiHuTH cBOE KUTTA. ONUH 3 HUX —
craru GisnecmenoM. MaxiBii, ki 700pe 3HAIOTHCS Ha BCIX ceKpeTax
6i3HECOBOI HAYKHU KUTTs, PEKOMEHYIOTh 3aBK/IM HaM aTaTh — Xaii
sIKa BayKJIMBa CIIpaBa, MOTPiOHO HocayxaTucs 10 cBoix iHTepecis. I1i
Ta iHIIi mopau st MalOyTHIX Gi3HECMEHIB MOaEMO JIati.

1. «Mixk 6araTcTBOM i BJIacHUM Gi3HECOM 3HAK PiBHOCTI He
CTaBHUTbHCS»>

Martu BiaacHuil 6i3Hec — Iie IMe He 3amopyka OaraTcTsa.
CraTucTtuka CBiM4uTh, MO /1Bi TPeTUHU (HipM TPUTIHMHAIOTH CBOTO
JIiSJIBHICTH BITPOJIOBIK TePIIoro poky icHyBanHg. HactymHoro poky
3aKPUBAIOTBHCA 1€ JBi TPETUHU Bijl Ti€i KiJBKOCTI, IO 3aJUIINIACH
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micag nepioro poky. llancu BUXKUTH 1icsst 1BOX POKiB iCHYBaHHS
Mag€ JIMTIIEe /lecsiTa YacThHA HOBOCTBOPeHuX dipM. [leprn Hix BraeTbest
3HalTH NPUOYTKOBY CIIpaBy, AOBOAMTHCS KiJbKa POKIiB IIPOOYBaTH.
[TouaTkiBieBi-6i3HECMEHY CJIijT 6yT1/1 TOTOBUM /10 HEOJHOPa30BUX
MOPA30K /10 TOTO Yacy, sk npwuiiae ycnix. He citig takoxk 3abyBar, 1o
HAHOpUOYTKOBiII — 1€ Ti NPOeKTH, AKi IOB’A3aHi 3 IiABUIEHIM
pusukoM. I1o MeHIIle pU3KKY, TO MEHIIINUM € TPUGYTOK.

2. «<CBos cnpaBa — 3aB3K/IM PU3UK, ajie He 3aBK/IU YCIiX»>.

TosioBHe B 6i3HecoBill mistibHOCTI — ifest. Byab-saxuii yeminmuii
OizHec — 1e 3aBXK/M ines, gKa Bifpi3Hg€ThCS Bij iHmux. Ao
3yCTpiYa€eThCcs iHHOBAIIis, 110 MOsKe 3abe3nednTu PUOYTOK, CJIij
3a Hei xamatucs i BrimoBatu B KuTTA. Ciig mam’sitatu i Take —
innoBailiss He 060B’s1I3K0BO Mycuth OyTu riobanbua. Te, 1Mo Bxe
BiZIOMe B iHIIIOMY MicITi, MOKe Oy TH IHHOBAIIi€10 /17151 Baroro. Bimomo,
mo Hose — 1e 3abyre crape (a6o masosizome). Ciijg BuBYaTH
6i3HECOBY JiSIBHICTH B iHIIMX MicTax Ta KpaiHax i po3BUBaTH ii B
piaHOMY /st Gi3HECMEHA OTOYEHHI.

Aknio iHHOBAIliIO BKe JIeCh BTiJIEHO, TO 1ie € apTyMEHTOM Ha ii
KOPUCHICTH i kuByuicTh. BisHecoBmil ycmix Moxe 3abe3neuntu
Jguiie 1ikasa iged. Akio x ii Hemae, TO 3 KOHKypEHTaMU He
BHopaerech. Ha npoTonTaniil opixKIli BOHU 11OYYBaIOThCSI Kpalile
3a Bac. Bonu na wiit 6ysu mepiiri i Byke HAKOTMTUYHIIN JTOCBII.

3. «¥Ycnimmuii 6i3Hec — 1e 3aBK/U iIHHOBaLisI>

locuTh NMOLIMPEHOIO € JlyMKa 1IPo Te, 110 JJIs1 BiIKPUTTS CBOIO
6isHecy morTpiben craprosuil Kamitau. Ile He 3aBxkau Biamosigae
niticHocTi. binpmricTs BCeCBITHBO BiIOMUX KOMIIAHIN CcTapTyBaiau 3
<HYJISA>.

Hesnossi miciig noyarky 6isHecoBOi AislJIBHOCTI CTa€ 3PO3yMLJIO,
4y BapTo ii HPOJOBKYBATH, & YU BiJl Hel CJIi/l BIAMOBUTUCA.

Jlani 3ynuniMocs Ha AesAKuX nopanaax, ki daxibii gaoTb
GiznecmenaM-royartkisigm. Ll OpaJu JOIOMAaraoTh BUSHAUYNTHUCH,
[0 KOTO BJIAIITOBYE — pobOTa 32 HAIMOM 4K BiJIbHE IJIABAHHS Y
Mopi mignpuemuuiTBa. Csiii 6isHec Hamae MOBHY cBOOOY il
3aJ1eKHO BiJ| IJIOBUX dKOCTel mianpueMiisl. bisnec Moke npuHecTu
i MaTepiajibHy, i MOpaJbHY He3asekHicTb. Moxe i1 He TPUHECTH.
BisHec rapanTii He cTBOPIOE i He Hajlae. BizHec cTBOPIOE Jinllie AHCH.
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[Tpukmamn — «Microsoft», «Apple»,
«Coca-Cola», «Kodak», Google». TIpa-
BUJIbHMIT GizHec Toxye cebe cam. 3as-
nanHg Oi3HecMeHa-II0YaTKiBIA [IOJIATAE
B TOMY, 11100 JIMille IIeBHUII Yac IPOTPU-
MaTHCS Ha TOJOLHOMY IIaiiKy.

OTsxe st GisHecy moTpiOHO Take:

1. Pimyuyicte. Kaskyts: «II106 craTu mignpuemMiieMm, HUM IIPOCTO
norpi6uo cratu!> Ti, XTo K0Bro aymae, 6isHecMeHaMK HiKOJU He
CTaHYTh. SIKIIO TyMaTH PO BCe — TOJATKH, TIEPCIIEKTUBUA PO3BUTKY,
CTApTOBUH KaIiTaJ, Mpo MO3UKY JIJIsI CTAPTOBOIO KaliTasly, TO IPOCTO
He BUCTAYUTh Yacy cratu OisHecMeHOM. TyT, O4€BUIHO, TOPEUHUM
€ sucaiB Hamoseona: «['onoBHe — 11e BeTpsaTu B 6iii». Bee perra
npuiizie camo co6oio.

2. bidHec-nmamanyBanHga. Creniasictu BBa)kawTh, M0 I
3alovaTKyBaHHs Oi3HECOBOI [MiSITTBHOCTI I0OCTaTHBO MPOCTOI Gi3HeC-
inei. Bisnec-1ian norpibuuii 6yie 1 oepKaHHs KPEAUTY B OaHKY.
sximo K 3anmodaTkyBaHHS Gi3HECy pO3MOYMHATH 3i CKIajaHHs
6isnecy 3 ycima mogpobuiisiMu, To Ha Iie mige 6arato dacy.
[Tpodecionann MOKyTh ckaacTu Gi3Hec-1JIaH, aje Bi3bMyTb 3a 1€
BIJIOBIZHO HEMaJI rpo1i. @DaxiBii pagsTh He nepebiabiryBaTu
snauenns Gisnec-mmanis. Moro ckraganus Moxke BiiGHTH 0XOTY 110
3aHATTS Oi3HECOM.

3. Craprt 6e3 kamitaxay. IcHye ynmaso crnocobiB posmnoyatu
6i3HECOBY Mis/IbHICTH Oe3 3aTy4eHHs 30BHINIHIX KOIITIB, 30KpeMa
GaHkiBcbKuUX KpeauTiB. Kpeaur MoxkHa Opatu TOHi, KoJu
HiJIIPUEMELb BKe TBEPAO CTOITh Ha HOTaxX i rpoini moTpiOHi ais
posmupenus 6iznecy. BaHKIBChKUII KpeauT, K IMPaBUIIO,
nepenbava€e MOMICSTIHI BUTIIIATH PA30M 3 BiICOTKAMU, HApaXyBaHHSI
IeHi y pa3i He/JoTpUMaHHs TepMiHiB moramnieHHs. baHkiBcbka yroza
3a3BMYAll MICTUTHh KiJbKa HECTPUATIWBUX s OizHecMeHa
noJoxkenb. MaxiBii pagsaTh OyayBaT 6i3Hec Tak, 1100 BiJ MaJoOro
MOCTYTIOBO #TH 710 Gisbinoro. TpamisiioThest BUMIAKU, KOJU TPOIIT
CTBOPIOIOTH GYKBAJIBHO 3 MOBITPSL.

4. KoukypeHnisi. B yMoBax puHKOBOI eKoHOMiKU 6e3 Hei
6i3HecoBoil IisibHOCTI He OyBae. KoHKypeHIlist — piu HerpueMHa,
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asie Biuna. 3aBxau Oyiia, € i Oyze. SKIIo 6osTHCS KOHKYPEHIIii, Bce
OJTHO, 110 GOATHCS BOBKA i He XOAUTH /10 Jricy. IIpo KOHKYpEHILito He
ctig 3abyBath, ajie i He Tpeba JayMarH, 1o BOHA CIPSIMOBaHA caMe
npotu Bac. Bona cipsiMoBana poTH BCiX, i BCi 3 HEIO JKUBYTb.

5. Momunku. Bouu 6yayrs. He pobuTh HOMUIIOK TOM, XTO HiYOTO
He pobuth. [ToMuIoK GosTHCS HE CIIijl.

6. TmyukicTh. Y pHWHKOBINl eKOHOMII Hiduoro He OyBae
crabinbHoro. bisHecmen mae OyTu TOTOBUI /10 3MiH Ha PUHKY i
aJleKBaTHO pearyBaTu Ha Hux. CJriji 3aBK/IM BiJICTEKYBAaTH 3MiHU Ha
PMHKY Ta HamaraTucs 6e3 BTpaT pearyBaTu Ha OyAb-sIKY CUTYAILilo.
Hanpuxknaa, He BapTo TpUMaTU TOBAp 3a BEJIUKOI IiHOIO,
HaMaral4nuch KOMIEHCYBATH 3aTPpaTh Ha HbOTO. Po3ymHirie Oyie
MPOJIaTH HOTO JlelieBlie i OTPUMATH X04 OM YaCTHHY BUTPAT.

7. ExonoMisi. CBOIO KUIIEHIO HE CJijl TIyTaTH 3 Kacoo (ipmu.
He Burpauaiite HeraiiHo 3apobJieHi rporri, HaBiTh SKIIO
nignpueMcTBo HajexuTh Jjumte BaMm. Cuijg 3aomazxysaTu
npunaiiMui 10 BigcoTkiB roriBkoro. Ile 1o3BouTh nepexxutu dopc-
MasKOpHi 0OcTaBUHU Ta 30€perTu monepeHiil piBeHb KUTTS y pasi
HAaCTaHHS HECTIPUATINBUX YaciB.

8. 3narHicTh 10 moaanusa rpyaHONIiB. Kutaticbkuii disnocod Jlao-
[{3u ckazas, mo nax y 10 Trcsd KpoKiB pO3TOYNHAETHCS 3 TEPIIOTO.
Csiit 6i3Hec BUMarae BEJUKOI BiAMOBIAaIbHOCTI i MAaKCUMAJIBHOT
Bigaui. Jluie 3a TakuX yMOB MOKHA JOCATTH ycmixiB. JlocBin —
saropyka Oiztecy. AGcosoTHa OibIITicTh GipM, sIKi 3aI109aTKyBaJIH
JIIOJIM, 1[0 He MaioTh MOTPIOHOIrO JOCBiAY, 3a3HAIOTh OAHKPYTCTBA.
OcHoBHA PUYNHA, YOMY 1€ BiOyBA€ETHCS, — JIIOAU HE 3HAIOTD, SIK
cratu Obararumu. He 3HaoOTh, IK CTBOPUTH yCHilMHUN Gi3Hec.
MosksuBo, 11i J1oiM MalOTh BapTy yBaru ifielo mpo HPOJAYKT YU
HOCJIyTY, ajie He MaloTh /el 3amycKy HoBoro OisHecy.

m 3rigno 3 manumu dipmu «Dunn and

Bradstreet» 96 BijcoTKiB KOMIIaHiil B

Dun & Bradstrest (CI[]A 3asznaiorh HeBjaui 3 OrJasLy Ha

He3/IaTHICTh ypaBJaiHHsa HUMU. [le TOHATTS 03HavaE, 1110 Ti JI0H,
AKi KOMITAHI10 CTBOPWJIM, HE 3HAIOTH, IK BUNHATH 3 HEIO JAJTi.
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Binbimicts KOMIaHiil, gKi yTBOPIOIOTH AOCBigYeHi Gi3HEeCMEHH,
yerinmHi. [le mogcHIOETbCA THUM, 110 JOCBifiueHi JIIOAW 3HAIOTh, IO
carig pobutn i ik Tpeba pobuTi. BoHn 3HaIOTh, SIK IPOJIaTH CBiii TOBap
abo TOCJIyTY, SIK BECTH [IiJIOBI TIEPErOBOPU 3 MOCTAYaIbHUKAMU, SIK
301IBIITMTH JTOXO/IM, SIK BECTH MAaPKETHHTOBI KaMIIaHii Ta yIpaBIsiTH
¢inancamu. [locBij € 3aOPyKOO /IJIsT YCITIITHOTO CTapTy i Be/leHHS
Gisnecy.

Bucnosxu

BiamitTHoto  ocobauBicTio  QyHKIIIT

L] . seee
.t /> yXBajleHHs piulenus € e, mo ii nabarato
g @ Bakue CTaHAapTU3yBaTH 1 3BECTH JO
“— -/ | obmexenoro HaboOpy aJIrOPUTMIB, Uepes Iie B

HiiT y’Ke BeJMKa PoJib Cy0' EKTUBHUX, BIaCHE
TICUXOJIOTIYHUX (DaKTOPiB.

TpuBasuii 4yac Teopiss yupaBJiHHSA
6asyBasiacsl Ha MMOCTYJIaTi pallioHaJIbHOCTI TMOBEIIHKK 3arajioM Ta
yXBaJIeHHsI PillleHHsT 30KpeMa: KePiBHUK TIOBUHEH i MOKe Oy/yBaTn
CBOIO TOBeNiHKY W yXBaJUB PillleHHS, OPi€HTYIOYUCH Ha
MaKCcUMaJibHe BpaxXyBaHHS BCiX (haKTOpiB cUTyartii.

Y pesyabrari BUHMUKJIA <IIIKOJIA YXBaJIEHHS PillleHHS», sKa
obrpyHTyBasia moTpedy IMepexoiy Bijl KOPCTKO-parioHaTiCTUIHNX
VSIBJIEHD JI0 <M SIKMX» CXEM YIPaBJiHHA.

3natHicTh Masoro 6i3Hecy 0 CTPYKTYPOYTBOPEHHSI PUHKY
BUCYBA€E 3aB/laHHSI WOTO BiJIPOJIKEHHS Ta CIPSIMOBYE B UMCJIO
MepIIOYEPrOBUX 3aX0/1iB pe)OpPMYyBaHHS €KOHOMIKM YKpaiHu Ha ii
[epexiiHoMy eTalri.

[Moganbmuii AMHAMIYHUN PO3BUTOK MaJjoro OGizHecy 3HAYHO
CIIpUsI€ 3arajbHOEKOHOMiYHOMY 3pocTaHHlo. Opnak iioro
AKTUBHICTh CTPUMYIOTH (hiHarcoBi 6ap’epu. OCHOBHUM [[KepeToM
iHBeCTUIlITT TTOKM MO 3aJUTIA0ThCs BJacHi ¢inancoBi pecypcu
cy0’exTiB Majioro 6izHecy Ta CiMeitHi TO3MKH.

Masnii 6i3Hec € HeBif'eMHOIO PUCOIO OYIb-IKOI PUHKOBOT
rOCIIOapChKoi cucTemMu, 6e3 Yoro Taka eKOHOMIKa i CyCIiJbCTBO
3araJjioM He MOXKYTb He TiJIbKU po3BUBatucs, aje it icnyBatu. Came B

~
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CEKTOPi MaJoro MiANPUEMHUIITBA CTBOPIOETHCSA i HYHKITIOHYE
yyuMaJa Maca HalliOHAJIbHUX PECYpPCiB, dKa € OCHOBOIO IJ4
CEPEeHbOTO Ta BEJUKOIO MiJIIPUEMHUITBA.

KinieBoo MeToo AisgabHOCTI mignpuemiisa € 3abesnedeHns ii
npurOYTKOBOCTI MIJISIXOM pallioHaIbHOT opraHisaitii mpaiii Ta 3acobiB
BUPOOHUIITBA.

[MlixnpueMHUTIBKUI yCIIiX CJIi/l OIIHIOBATUA 3 ypaxyBaHHIAM
CTYIEHs 3[ilICHEHHST BJIaCHOI ijiei, 6akaHHsI caMOCTBEPIKEHHS a60
HaMaranHsl 3MiHUTHU Xif MOJiN.

ITumanns ons camonepesipxu

1. SIki ocobucti Bajgu, MO MEPENIKOIKAIOTH
JNOCATHEHHIO MiANPUEMHUIBKOTO yclixy, Bu
BUiIvN O y TIepIry depry?

2. dx Bwu posywmieTe BucIiB: «Ycmix, 1o
IIPUHOCUTD IIKOJY iHIIUM, — Ile HeBjavyay?

3. JlaiiTe KOpPOTKY aHANITUUHY OIliHKY 3arajioBi
BITYM3HSAHUX IIJAIIPUEMILIB.

Tecmu 0 nionpuemys-nouamxieys

Ycnixu i HeBaaui 0i3Hecy 6arato B YoMy 3ajexKarhb Bij
0COOMCTICHHUX SIKOCTEI ioro rocniogaps. Jlaiire Bianosiab Ha KilbKa
3anuTaHb i BU3HAUTE CBiil piBeHb MiNPUEMHHIIbKOI XBaTKHU. /laiiTe
BIZIMOBI/ZIi HA TaKi 3alUTaHH:

1. Ax Bu npunyckaeme po3doazamimu HauOIUNCUUM HACOM:

a) 3poOUTH Kap'epy, MiJHSIBIINCH BrOPY KEPiBHUMU CXOJaM;

6) BKJIaJlaTH HasIBHI TPOII B CIIPaBY 3 BUTO/I0I0, PU3UKYBATH;

B) cripoOyBaTH IACTS B JIOTEPEi?

2. Sxou Bam sunana moscaueicms eucmynumu 6 poJii akmopa,
mo aKy poav Bu 3moznu 6 3izpamu kpawe 3a ece:

a) Ocrana bennepa;

6) Jlesina 3 «Annu Kapeninoi»;

B) lltipaina 3 kinodinbmy «CiMHAAIATh MUTTEBOCTEN
BeCcHU» ?

3. Yaeimv cobi, wo Bu 3apoounu minviion, uo 6 Bu 3poounu dani:

a) BKJIaJIM Ipoiii B GaHK i JKMJIM Ha BiZICOTKHU BiJl BKIALY;
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6) pusukmysun 6 BKIACTH B MPUOYTKOBY CIIPABY;

B) 4aCTHHY rpolieil BKJaaau 6 y HOBY CIIPaBY, a YaCTUHY TOKJIAJIH
6 st HaAilHOCTI B costiiHmii GaHK?

4. IIlo na Baw noeaso moxcymo npurnecmu Bam epowi:

a) BJANYy;

6) JKUTTS y CBOE 3a/I0BOJICHHSI;

B) Garato HOBUX TypOOT i 3a31pocTi?

5. AAxwo Bu pozoazamieme, mo xominu 6, w06 npo ue nanucanu
6 2azemax?

a) Hi;

0) Tax;

B) IIPO MeHe i TaK iHOJi MUIIYTh.

6. Sxa 3 mpvox epyn npodpeciii Bam naiidinvme nioxooums:

a) MMCbMEHHWK, XYIOKHUK, KOMITO3UTOP;

6) ajgBoKar, Jikap, HOJITHK;

B) T1aBa (hipMu, KepiBHUK iHCTUTYTY, TUPEKTOP BUIAABHUIITBA.

7. Yu o6yoeme Bu 6pamu na pobomy ocio, saxi paniwe oyau 3
Bamu 6 opyoncoi?

a) Tak;

6) Hi;

B) Bi/ITIOBi/Ib HA TIe 3aMUTAHHS CJIiJI TPYHTOBHO MPOyMAaTH.

8. Yaeimw co6i, wo Bu 3apoounu minviion, sx o6u Bu noseaucs?

a) B MOEMY JKUTTi 3MiHUIHCS 6 JIMIIe KBapTHpa, MallnHa, Me0JTi
Ta iHIIa 06CTaHOBKA;

6) s1 6 mo3BoOIMB 001 GisTbille MOOPOKYBATH;

B) 51 6 KapJMHAIbHO 3MIiHUB CBIill CIIOCIO KUTTSL.

9. Yaesimo cob6i, wo Bu cmanu oupexmopom ¢ipmu. 3 wozo Bu
nouneme c60to OisnNbHICMb?

a) 3 BUBUEHHS JIOZIEH, 3 STKUMHU Bam /10Be/leThCs MPaIfioBaTH;

6) BusHAYWIM O OCHOBHI HalPAMKH PoOOTH (hipMu;

B) 3aliHscs 6 HabopoM HaAiiHMX ITOMIYHMKIB.

10. Axe 3 nasedenux meepoiicenv Bu ssaxcacme npusadoiugi-
wum, axwo Bu ompumanu niosuwenns i cmanu oupexmopom Qipmu?

a) B MOill po6OTi 3HU3MIACS 3HAYYIIICTh MPohecioHaNbHO-
TEXHIYHMX HABUYOK I IIJABUIIMJIACA POJb KOHICHTYaJbHUX
3HAHb;

42



6) 110 BUIle PAHT YIPABJIIHHS, TO 3HAYYIILiI KOMyHIKaTUBHI
BMiHHS Ta 3i0HOCTI TIOPIBHIHO 3 MPO(hECiiTHO-TeXHIYHUMI;

B) 3MiHMJIMCST OJIHAKOBOIO MipPOI0 BUMOTH MPAKTUYHO /10 BCiX
SIKOCTEH 0COOMCTOCTI.

11. Y Bawiiu pipmi 6 00nii 3 6puzad eunuxia xondaikmna
cumyauis. Axi 6yoymo Bawi 0ii ax oupexmopa pipmu?

a) moTpiObHO BUCJAyXaTH JAYMKH KOH(MIIKTHUX CTOPiH i
IIepeKoHaTH X 3HAITH KOMIIPOMiCHE PillleHHSI;

6) noTpibHO BUCAYXATU AYMKY BCiX, ajie ocTaTO4YHe PillleHHs
KOH(JIKTY J0PyYuTH OpUTaMpOBI;

B) 3po0OUTH BCe MOXKJWBE, 0O HE JaTH PO3POCTHCSI MAJIOMY
KOHMJIIKTOBI /10 BEJIMKUX PO3MipiB.

12. Ax Bu 6iduysacme nompedy mamu eeauxi epouti?

a) 10CTiliHO;

6) mepioanyHO;

B) IIBHU/IIIIE 32 BCE HEMAE.

13. Axou Bu manu minviion i Bam eunana moxcaugicmo
yxaacmu noey Y200y, mo axii 6u Bu éiddanu nepesazy? Tii, axa
dacmv npubymox:

a) y UBepTb MiJIbIOHA;

6) y miBMiJIbiiOHa;

B) Y MiJIbHOH.

[lani nHa okpemoMy apkymi Bu moBuHHI 3anmcaTt HOMEpHU
sanuTanb i 0Opani Bigmosiai. [licast nboro Bu moxkere migpaxyBaTu
cyMapHy KibkicTb Oaunis, sy Bu wabpanu. Baju o1iHIO0OTH Tak:

Ne[1]12]314[5[6[78[9[10[11] 12] 13
A6 3106 [0]J0f[0]6]|3]6 |3 ]6 |0
Byf2(0]6]0 |33 [3]|3([6]0 6|3 ]6
B)lo|6]3|3]|]6((6]6[0[0]|3 |0 ([0 [3

Jauni cknaznith Bei Habpani 6anu i BUusHauTe 3a 1eB ATHOAIBHOIO
MIKAJI0I0 piBeHDb CBOIX 3Ai0HOCTEl 10 PU3UKY B KOMEPIIiiHiil
JisSIJIBHOCTI.

1-i1, myske Husbkuil pisersb (Big O mo 11 Gami)

43



2-i1, Hu3bKUH piBeHb (Big 12 1019 Gamis)
3-11, 3HaYHO HIZKYMIT Bix cepeauboro (Bix 20 mo 27 6aiiB)
4-i1, TPOXU HWKYMIL Bij cepearboro (Bix 28 1o 35 6asis)
, cepeaniii (i 36 10 43 Gasnis)
, TPOXU BUIIUI BiJ cepearboro (Bim 44 mo 51 Gana)
, BUIIMI 32 cepeauiil (Big 52 1o 59 Gais)
, BUCOKMII piBeHb (Big 60 10 67 Garis)

5-
6-
7-
8-
9-it, my:ke BUCOKMIT piBeHb (Bix 68 1o 78 Gamis)

:s:c :Sic :Sjc LS}: LS}:

IuTeprperania pesysabraris. Akmio Bu Busnaumau, mo y Bac
3MiO6HOCTI 10 PUBUKY B KOMEPIIiitHiil AisibHOCTI IepedyBaioTh Ha 1—
3 piBHAX, To Halikpammuit croci6 posbarartitu aas Bac — 1e
HATOJIETJINBO TTPAITIOBATH, YHUKAIOYHN Kap €pU MeHeKepa, KepiBHUKa.

dxmo Bu nepebyBaete Ha 4—6 piBHsIX, TO IIaHCH po3darariti y
Bac €, ane Bam ciig sikHailakTHBHIiNIE po3BUBaTH B co0i 31i0HOCTI
KOMepcaHTa.

sxio Bu nepebysaere na 7—8 piBHsx, To y Bac € manc oposogitu
mpodeciero MeHemKepa.

A gxio s Bu nabpasu Biz 68 1o 78 6aiiB, To6TO TIepebyBaeTe Ha
9-my piBHi, To y Bac € peasnbhi mancu cratu Mizibitonepowm, sikiio Bu
HUM IIe He cTamu!
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Pozzin 3. Ouinka moskauBocreii pipmu
Ta BUPOOJIEHHsI KOHKYPEHTHOI cTparerii

Y PUHKOBIl eKOHOMIIlI MiATTPUEMCTBO TIepeOyBa€ B MEBHOMY
KOHKYPEHTHOMY CEPEeOBUIIi, a TOMY 3MylieHe GpaTu ydacThb y
KOHKYPEHTHill 60poThOi.

KonkypeHTtHe cepenoBuIile HiAIpUEMCTBA — 1€ cy0’eKTU
KOHKYPEHTHOI 60poThOu (KOHKYpeHTH) 1 ixHi /ii i3 3abe3mevyeHHs
BJIACHUX iHTEpeciB, y pe3ysbTaTi 4oro (popMyoThCs MeBHI yMOBU
NiAJIBLHOCTI HNiATTPUEMCTBA.

¥ kosxHiil rasnysi popmyeTbes BjacHe KOHKYPEHTHE cepe/loBUIILe.
Came TOMY MiAMPUEMCTBO MOBUHHO NPABUJIBHO OIIHUTH MOTO
KOHKYPEHTIB Ta ixHi iHTepecH, raayss (abo ramysi), B saKkiii BOHO
dbyHukuionye, mobd BupobuTH HaiieeKTUBHIII KOHKYPEHTHI
cTparterii, siki 6 3abe3medyBajy HOro BUCOKY KOHKYPEHTO3aTHICTh
Ta KOHKYPEHTOCTIHKiCTb.

3azanvii noHamms npo cepedosuie NiONPuUEMcmea

Bynb-sika dipma abo mianmpueMcTBO (BYHKIIOHYIOTh Y MEBHOMY
cepenoBuili. I came 11e cepenoBuille BIJIMBAa€E HAa ePeKTUBHICTD
iXHbOi MigJIbHOCTI, 0COOINBO B PUHKOBUX yMoBax. Binmosinno
KOKEH YYaCHUK PUHKY, SKIIO BiH IIparte J0CATTHU yCITiXy, TOBUHEH
YMIiTH OLIHUTU PUHKOBI MOKJMBOCTI i BUBHAYUTU BiAIOBIAHY
cTpaterifo. Ik MoxkHa 11€ 3poOuTH?

Posmniovaru ciig 3 giarHOCTyBaHHSI Ta ITPOrHO3YBAHHS PO3BUTKY
cepeloBUIa TiANPUEMCTBA, Ppe3yJabTaTU SAKUX CTaHYTb
BU3HAYAJIbHUMHU JJIs1 (DOPMYBAaHHS OTO Micii, 1iseil, Bubopy
cTpaTerii.

Posraganaioun cTpyKTypy cepefioBuIla 3 IOIJISA/AY BILIUBY Ha
MiIMPUEMCTBO, MOKHA BUOKPEMUTH TaKi CKIQIHUKU abo (hakTopu:
30BHINIITHE CePeloBUIIE, AKe MOEAHYE MAKPOCEPEIOBUIIE Ta MiKPO-
cepeioBUlIE, i BHYTPILIHE cepeJoBUIIE.

MaxpocepenoBuIiie CKJIQIAETHCS 3 €JIEMEHTIB HETPsAMOi fii, sKi
mepeBakKHO MPSMO He TTOB’A3aHi 3 KOHKPETHUM TiATIPUEMCTBOM, aJie
6e3yMOBHO MAlOTh MEBHUN CIPUSTIUBUN ab0 HECTIPUATIUBUIA
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BIUIMB Ha JislJIbHICTb KOXKHOTO NifnnpueMcTsa. lle BIJIMB Takux
(akTopis:

* CTaHy €KOHOMIKM KpaiHu Ta MOJITUKO-TIPABOBUX BiJITHOCHH;

* piBHA HAYKOBO-TEXHIYHOTO IPOTpecy;

* PiBHA COLIAJIBHOTO PO3BUTKY;

* CTaHy KYyJbTyPH, I[iHHICHUX Opi€HTAIlill B CYCIIJIbCTBI;

* nemorpadii;

* IPUPOJHI YMOBHU, €KOJIOTIT;

* MIXKHApO/HE CTaHOBUIIE;

* Ha/3BUYAlHi 0OCTABUHU, IKUM He MOTJIN 3a1100irTu KepPiBHUKUN
(opc-MaxkopHUX).

MikpocepenoBuiiie — 1e cepepoBuiie H6e3MOCePeHbOrO BILIUBY
Ha TiANPUEMCTBO, TOOTO Il YYACHUKHU PUHKY, sIKi HApPsAMY
KOHTAKTYIOTh 3 TignpuemctBoM. DakTopu MikpocepenoBuIia:

* KOHKYPEHTHU i KOHKYPEHTHE CEPEOBUILE 3arajloM;

* TTOKYIIILi;

* 110CTAaYaJIbHUKU;

* IapTHEpY,;

* wMicneBi opranm mnpodcmisok, mapTiil, TPpoMaaAChKUX
opramizariiii;

* Micuesi opranu Bjaju i T. II.

BuyTpimue cepemoBuiie — 1e eieMeHTH i dhakTOpHU, MO
BU3HAYAIOTh BHYTPIIIHIN cTaH, MOTEHIIiag i, 3HAYHOIO MipoIo,
edeKTUBHICTD AisbHOCTI mignpuemcta. DakTopu BHYTPITHBOTO
cepesoBHUIla MiAIPUEMCTBA:

* BUPOOHMWYHUI MOTEHIIIAT;

* KaJIpOBO-YIPaBJiHCHKUN TTOTEHITiaT;

* oprasisaliiiHa CTpyKTypa i KyJbTypa;

* KOHKYPEHTOCIPOMOKHICTb MPOMYKIILii;

* oprasizailiss MapKeTuHry i 30yTy;

* (dhinancoBuii cram;

* e(heKTUBHICTD BUPOOHUIITBA;

° MOTHUBAIlillHI MeXaHi3Mu;

* €KOJIOTIUHICTh BUPOGHUIITBA;

* comiasbHa eeKTUBHICTD;

* IMi/pK IMiAIIPUEMCTBA TOLLO.
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Ko My roBopuMO 1Ipo 1iarHOCTUKY CepeloBUINA, TO MAEMO Ha
yBasi aHasi3 KOHKYPEHTHOIO CepeloBUIa, aHaJi3 BILIUBY II0CTa-
YaJbHUKIB, aHAIi3 BIIMBY OKYIIIiB, aHAJIi3 KOHTAKTHUX ayAUTOPil.

*CTpyKTypa
KOHKypeHLUjii.

*HasaBHICTb 3aMiHHMKIB,
aHanoris ToBapis.

sHassHicTb BU6OPY
nocrauanbHUKIB.

* MO ANBICTb WWBMAKO
nepebypaoByBarucsa.

*“Cuna nocravanbHMUKa«

*Crparerii KOHKypeHTiB.

MocTa-
yanbHUKMN

KoHKypeHTHe
cepenoBMle

KoHTakTHi
ayauropil

Mokynui

apTHepu no GisHecy.
ebaHKku.

*HesanexHi3MI.
e [lepXKyCTaHOBM.
eMicuesisnagm.
*CycninbHi opraHisauii.

+06pas nokynua.
+KynisenbHa
CNPOMOXKHICTb.
*0cob6AUBOCTI NOBEAIHKM.
+MOTMBM NOKYNOK.

Ananiz mikpocepedosuwa nionpuemcmea

Amnaniz ranaysi i KOHKYpEeHTHOTO cepejloBHIa B Hill cuin
MIPOBOJINTHU B TEBHiN mocifoBHOCTi. ETanu anamnizy ramysi:

* Biabip i po3paxyHOK OCHOBHUX €KOHOMIYHUX TOKa3HUKIB
(mapameTtpiB), Ki HaillOBHillle XapaKTepU3YIOTh Taly3b;

* BU3HAQYEHHS KOHKYPEHTHUX CUJI, IO AiI0Th y Taay3i, i IXHbOTO
BIUIMBY Ha CUTYAaIlilo, IPOBEJECHHA KOHKYPEHTHOTO aHai3y;

* BUABJICHHS YMHHUKIB, PYNIIHHUX CUJI, SKi BUKJIUKAIOTh 3MiHUN
B CTPYKTYPi KOHKYPEHTHUX CHUJ Y Tawly3i;

* BU3HAYEHHS MiANPUEMCTB, SIKi MalTh HaWcuJbHimi i
HaiicabKinT KOHKYPEHTHI MO3uIlii B Tarysi:

* NMPOTHO3yBaHHSA HAWiMOBIPHINMIMX KPOKiB CTpaTeTiuHUX
KOHKYPEHTIB;

* BU3HAUEHHS KJIOYOBUX (PaKTOPiB ycCIixy MifiIpUEMCTBA B
KOHKYPeHTHiil 60poTh0i;

* yXBaJIEHHSI OCTATOYHOTO PilleHHs MOA0 MPUOYTKOBOCTI i
npuBaOIMBOCTI rany3i (3aBepInaabHII eTarr).
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Posrangubmo HasBaHi etanu gertasnbHinie. Ha nepuiomy erarni
PO3paxoByIOTh apameTpu ramnysi. Haitmoswire i xapakTepusyioThb
Taki 3 HUX: Micle Taxy3i B HapoAHOMY OCIIOJAPCTBi KpaiHu; po3Mip
puHKYy (piuHi 0Ocsarn BUPOOHMIITBA i IPOAAK); AUHAMIKA PUHKY
(temmiut 3MiH y %); CTajlisi JKUTTEBOTO IUKJIY, Ha sKiil mepebyBae
PUHOK (3amoyaTKyBaHHs, Mi/[HECEHHS, BUJIKE 3POCTAHHSI, 3PiJIiCTh,
HaCWYeHHs, 3aCTill i cTapiHHg, craj); KiTbKicTh KOHKYPEHTIB i IXHs
MATOMa Bara, Maciitab KOHKYPEHITii Ta iHIIri.

[Apyrum BakJUMBUM eTalloOM aHaji3y rajiysi € BU3SHAYEHHS
KOHKYPEHTHUX CUJI I KOHKYPEHTHOI ITO3ULIT MIAIPUEMCTBA B ralysi,
a00, SIK MOTO 11le Ha3UBAIOTh, KOHKYPEHTHUH aHasi3. KoHKypeHTHMi
aHaJi3 — e BU3HAYCHHA KOHKYPEHTHUX CUJ I KOHKYPEHTHOI
[O3ULIT MiANIPUEMCTBA B raJysi.

Moro BUKOHYTH B Takiil mocigoBHocTi. CIoYaTKy BU3HAYAIOTD
OCHOBHI KOHKYPeHTHi cuin B Tanysi. llizuime dhopmyors 3aranbhi
OCHOBHI aJIbTepHATUBHi BapiaHTU KOHKYPEHTHUX CTpaTeriil.

3arabHOBU3HAHUM JIiepOM pPO3pOOJEHHS MiAXOMIB 10
KOHKYpeHTHOTO aHaxidy BBaxkaioTh M. [lopTepa — npodecopa
TapBapzcbkoi mikosu 6Gisuecy. M. Tloprep 3ampornoHyBaB MoOJIE/b
«5 cepenoBulll», Ky i CbOrO/{Hi BUKOPUCTOBYIOTH Y JIiarHOCTHIL
KOHKYPEHTHOTO CepeloBUINa MiIpueEMCTBA. B 0CHOBI 11i€l Moseri
JexXUTHh chepa 3HAHHS PUHKY Ta PO3YMiHHSA HOTO PYMIHHUX CHUJI.
Cran KOHKYypeHIIi Ha MeBHOMY PUHKY MOKHA OXapaKTepU3yBaTh
I'sITbMa KOHKYPEHTHUMU CUJIAMU:

CYIIEPHUIITBOM Cepe/l KOHKYPEHTHUX ITPOJABIliB;

KOHKYpeHIlielo 3 OOKy ToBapiB, 1[0 € 3aMiHHUKaMU;

3arpo3oio MosgBU HOBUX KOHKYPEHTIB;

€KOHOMIYHUMY MOKJIUBOCTSIMU i TOPTOBUMHU 3MiOHOCTSIMU
NOCTa4YaJIbHUKIB;

€KOHOMIYHUMHU MOJKJIUBOCTAMU I TOPTOBUMMU 31i6HOCTAMU
IMOKVIIIiB.

OTxe, 006 3aifHATH MPOBIAHI TTO3UIIIT B ramy3i, TiANMPUEMCTBY
cJtijr 3abe3meun T MillHi KOHKYPEHTHI MmepeBar.

Kouxypenwmna nepesaza — 1e nepesara, 1o 3abesnedye MilHi
MMO3UIlii Ha PUHKY i ZOXOJAM HaA PiBHI, BUIIOMY BiJl CEPEAHBOrO MO
raJiysi, 3aBIsIKY Kpallliii KOMIIeTeHITii i MOSKJIMBOCTSM Y MeBHill cdepi
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ab0 HampsaMKy aisabrocTi. Hanmpukaaa, mignpueMcTBO, 10
3abe3neuye HU3bKI BUTpaTH BUPOOHUIITBA aO0 BUCOKY SIKiCTh
HPOAYKILii, 6e3repedyno, Ma€ KOHKYPEHTHY IIepeBary B raayasi.

Koukypenrna mnepeara Oy/Ib-sKOTO TUIY 3a0€3Me€UYy€ BUIILY
eeKTUBHICTHh BUKOPUCTAHHS PECYPCHOTO TOTEHIiaMy i mpu-
€MCTBA IIOPIBHAHO 3 KOHKYPEHTaMU.

ITpuxnao. Bucoka skicth TOBapiB Ta piBeHb CEPBiCHOrO
00CIyroByBaHHsI SIK KOHKypeHTHa mepeBara. Kowmmanis IKEA
3aBoloBaJia CTiliKe CTaHOBUIIe HA PUHKY 3aBASKU TOMY, IO
3MorJia 3ab6e3MeYnTH BUCOKY SIKICTh TOBapy 10 HM3BKiil IiHi Ta
BUCOKWI PiBeHb IMiCISATPOJIAKHOTO CEepPBicy.

[TinnmpueMcTBO 3 HU3BKUMM BUTpATaMU, sIK IIPAaBUJIO, OTPUMYE
6isbInnil TpUOYTOK, 32 PAXyHOK MacOBOCTi TOBapiB, SIKi BUPOOJISIOTH.
[TinnpuemcTBo 3 nUdepeHilioBaHOIO NPOAYKIIE€ID — 3aBASAKU
MO’KJIMBOCTI BCTAHOBJIIOBATU BUII I[iHM HA YHIKaJbHY ITPOAYKILiIO
3 BU3HAYHMMU CIIOKMBUMMU BJIACTUBOCTSIMU TEX OTPUMYIOTH
GisbImii IpubOyTOK.

IIpuxnao. Bap’epu BXoAy SIK KOHKYpPEHTHa mepeBara
OOMmexxeHHsi 3 OOKy mepsKaBW JIJisi KOHKYDEHTIB, TpoO-
TEeKI[IOHiCTChKa TOJIITUKA MOXKEe CJIYTyBaTU KOHKYPEHTHOIO
nepeBaroio s MicineBux kommaniid. Ilpukmam: Telmex
(TemexomyHikatmiiina kommaniss, Mekcuka) ab6o Chevron
(enepretuka, CIIIA).

Ha Tperbomy erami ananisy rajysi BU3HA4alOTh PyNIiiiHi cuiu,
SKi HailbigbIle BIJANBATUMYTh, i XapakTep 3MiH y CTPYKTYpi
KOHKYPEHTHUX CUJ y cTpareriunuil nepioa. Haituacrime takumn
PYHIITHIMY CHJIAMHU MOKYTh OYTH: Pi3Ki 3MiHU 6 3aKOH00a8CMEi i
EeKOHOMIUNIL NOLIMUYi 0epicasu; Piska 3mina CYKYnmHozo nonumy;
n0sS6a HOBUX NPOOYKMIG; CYMMEBE MEXHONIOZIUHT SMIHU MA THUL.

3 ypaxyBaHHSM Ha3BaHWX PYIIIHHUX CUJI PO3POOIAIOTH
crparerii, aki 6 TOM AKIININ IXHiil BIUIMB HA I JIPUEMCTBO, HaBiTh
BUKJIMKaIU O 3BOPOTHUI BILIUB HiJIIIPUEMCTBA HA KOHKYPEHTHI
cuiin, 3abe3neyrin oro mepeBary B KOHKYPeHTHii 6GopoThOi.
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Ha uerBepromy erami rpynyoTh yci HifnpueMcrBa 3a
KOHKYPEHTHOIO TIO3UII€I0 B TaTy3i, BU3HAYAIOTh HAWCUJIBHIIINX i
Haiicabmmx, ToOTO CKIAMAI0Th MAIly CTPATETIYHUX TPYIL.

JlocBin cBiUUTh, 1O MiATPUEMCTBA, SKi TPAIIOIOTh B OAHIN
rajysi, He 3aBJK/JU HacIlpaB/Ji € KOHKYpeHTaMu, a CIPaBXHA
KOHKYpPeHTHa 60poThha TOUUTHCS MiK MiJNPUEMCTBAMU, M0
BXOJIATH 10 OJHI€l cTpaTeriyHoi rpyImu.

Crpateriuyna Tpynia KOHKYPEHTIB — Tie TpyTia MiATTPUEMCTB raysi,
SIKi 3aiiMatoTh GJIM3bKI O3UIIii Ha PUHKY Ta KOHKYPYIOTh MizK c000I0
Ha OCHOBI OJITHAKOBUX KOHKYPEHTHUX IIepeBar, KOPpUCTYIOUUCH
cxoxxuMu Metonamu. Jlo omHiei cTpaTeriunoi rpymnu, HAIPUKJIA,
3apaxoBYIOTh LIAIPUEMCTBA, AKi MalOTb OJHAKOBI po3mipu,
ACOPTUMEHT, O/IHI i Ti cami kanasu 30yTy i 3aMOBHUKIB, MAalOTh
nosiOHI KOHKYPEHTHI mepeBaru, MaloTh OJHAKOBi cTpaTeriuxi
OPIEHTUPH, [IIOTh HA OHOMY TeorpachiuHOMY TOJIi TOIIIO.

Ortixe, il BUBHAUUTH, [I0 SIKOI CTpATeriyHoi rpynu HAJIeKUTh
MiZITPUEMCTBO i BUSIBUTHU B il rpymi HMifAIIPUEMCTBA, SIKi MAOTh
MIiIIHINTI KOHKYPEHTHI mo3uIii, oo BUPOOUTH BiAMOBIAHY
ctparerifo. KpiMm 11b0r0, 3 TaKOI0 CaMOI0 METOI0 BU3HAYAIOTh PiBEHb i
TUII KOHKYPEHIIil MK CTpaTeriYyHuMu IpyraMu iAIPUEMCTB rajysi,
BUABJIAIOUH, SIKi 3 HUX MAIOTh HAWMIIIHiIi KOHKYPEHTHI MO3UIIii.

Ha m’garomy erarmi anasizy ranaysi i KOHKypPeHTHOTO CepefloBHUIIA
B Hill TPOTrHO3YyIOTh HAWIMOBIPHIIIY MOBEAIHKY CTpaTeTiuHUX
KOHKYPEeHTiB mianmpuemctBa. lle wHalickmaxmimwii, xoda i
HANBAKJIMBININI eTal aHaJi3y MiKpOCEPe/0BUIIA.

JlJist IbOTO KOHIIEHTPYIOTh yBary i 30MpaioTh AaHi Jist OIMiHKH
IMOTEHI[IHHUX MOXKJIUBOCTENH KOXHOTIO KOHKypeHTa. IIpu nbomy
3BAXKAIOTbh HaA Te, 110 BiJl alPECUBHUX KOHKYPEHTIB CJi/l YeKaTU
paJiiKaJIbHUX CTpaTeriynnX KpokiB. KoHKypeHTH, gKi 3a10BOJIEHi
CBOIM CTaHOM, HAMAraTUMYThCS OTO 30€PerTH, BHOCSUYU B IOTOYHY
crparerito Jwuire He3HauHi 3minu. Cmabki migmpuemcTBa
3IIHCHIOBATUMYTh a00 3aXMCHI KPOKHM, ab0 HACTYMaJIbHi, arpeCUBHI.

Ha moctomy erami ananizy rajysi i KOHKypeHIlii B Hil
BU3HAYAIOTH KJIOYOBi (haKTOPU YCIiXy MiIMPUEMCTBA.

KitouoBi chakTopu ycIiixy B rasysi — 11e Taki mepeBaru i MOKJIMBOCTI
i IIPUEMCTBA, BMiJIe BAKOPUCTAHHS SIKUX 3a0€3II€YUTh HIOMY BUCOKY
KOHKYPEHTOCITPOMOKHICTD i PUOYTKOBICTD Y CTpaTeriyHuil mepios.
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Knacugixauia kmouoeux paxmopie ycnixy y eany3si

Enementn
[OTeHIliany

KntovoBi ynHHUKN yCITixy

Texmoorii

* Bukopucranus iHHOBaIiil y BUpOGHUUOMY
mpoiieci

* Bucoxka gkicTh HAyKOBUX JIOCTi/KEHb

* HagBHicTh TPOTPECUBHUX TEXHOJIOTiH

* Po3pobka HOBUX TOBapiB Ta MOCIYT

Kanpn

* HagBricTh BHUCOKOKBaMipikoBaHUX KajpiB,
npodecionasiB y meBHil ramysi

» JlocBin nepconany B MeBHil ramysi

e 3paTHicTh 10 po3pobKM Ta peanisailii
iHHOBaIli

e HagBHicTp cucTteMu  TiAATOTOBKU Ta
maBumeHnsa kBajidikamii kagpiB BiamoBigHo
3i CTpaTerivHUMM IJAMU TigJIbHOCTI

Bupobuuirso

e HapzifinicTs MaTepiasiB Ta KOMIIJIEKTY-
BaJIbHUX BUPOOIB

* Husbka cobiBapTicTh MpomyKitii

* Bucoka skicTh poayKILii

* Bucokuii piBenb hoHmOBIIIAYI

e HasgBHicTh pO3BHMHEHOI TpaHCIOPTHOI
iHppacTpyKTypu B Miclli po3TaniyBaHHS
MiZAIMPUEMCTBA

* Bucoka nmposyKTUBHICTb TIparti

* MoxauBicTh BUKOHAHHS iHAUBIAyaTbHUX
3aMOBJIEHb Ha BUPOOHHUIITBO

MapxkeTunr i
30yT

* Bucokwuii piBeHb 06CTyrOByBaHHS

* Husbkuil piBeHb noBepHeHb 3aMOBJIEHD
IMOKYIIILiB

e [TIupoxnit acOpTUMEHT TTPOMYKILii
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* Bucoxka kBamidikaris mepconany ciaysxkOu
MapKeTHUHTY

* Bucoka gkictb pekgamu

o IIpuBabauBuii gu3aiin

* rapaHTiiiie 00CJyrOByBaHHSI MOKYIIIiB
 [ITupoka mepexa ausepiB

* HasBuicTh BIacCHUX OJAMHUI PO3APIOHOI
TOPTiBJIi

* Huspki Butparu peasizaiii

* Bucoka mBHUAKICTb 10CTaBKU

Opranizariiini
MOJKJINBOCTI

* Jlockonasi indopmariiiai cucremu

* Bucoka mBuUAKICTb BUBEJEHHSI HOBUX
TOBapiB Ha PUHOK

* Bucoka mBHUAKICTb IPOXOJKEHHS YIIPaB-
JIIHCBKUX PillleHb

* Bukopucrtanuga Iutepher Ta 37ilicHeHHSA
€JIeKTPOHHOI KOMepIIii

* Bucoxwuii piBenp kBamidikaiiii Mmenerepin

[umti erementu

e HagBHicTh MO3UTUBHOTO iMiIKy

e 3araJibHUII HU3bKUI PiBEHb BUTpAT
* TIpuBabiuBe Micile PO3TAlyBaHHSI
* Jloctym no (hiHaHCOBUX PUHKIB

e CrpugaTanBi TPUPOIHI YMOBU

CboMuM, 3aBeplagIbHIM €TalloM aHaJli3y Taay3i i KOHKYPEeHTHOIO
cepenoBuIa € OIIHKA CUTYyallii 3arajoM i BU3HAa4YeHHSA IIpU-
BabJMBOCTI Y HeMPUBaOJIMBOCTI Tany3i sIK y 1€l 4ac, Tak i B
CTpaTerivHui mepioji 3a TAKUMU KPUTEPIIMU:

— HadABHICTb MOTEHIIay 3POCTaHHA raysi;

cTabiIbHICTD MOTHTY;
CIIPUUHATIUBICTD /10 BIUINBY PYNIIHHUX CHJI Tary3i;

— nocsiabenHst (TIOCUJIEHHsT) BIUTMBY KOHKYPEHTHUX CHL,

cepiio3HiCTh MPoOJIEM, 110 MTOCTAIOTH Mepe/] rajly33io 3arajuom;
CTYIIiHb HEBU3HAYCHOCTI Ta PU3UKY;

— 3poCTaHHs (3HIIKEHHS) IPUOYTKOBOCTI rasrysi.
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AHaniz enaugy nocmanaivbHuxie
Ha disnvHicmos nionpuemcmea

Busue nocrayasbHUKIB Ha IMiJIIPUEMCTBO JOCUTb CyTTEBUM.
[Mina, axicTh IXHBOI MPOAYKILii, yMOBU MOCTauyaHHH, AUCIIUILITiHA
MOCTABOK, eKCILIyaTalliiiHi BUTpaT Ge3nocepe/iHbo M03HAYAI0ThCS
Ha cobiBaprocrti, a 0TKe, i Ha TpUOYTKax MiANPUEMCTBA, Ha OTO
KOHKYPEHTOCIIPOMOKHOCTI.

PospisHsaioTh nocrayaibHUKIB: CHPOBUHU, MaTepiajiiB, OCHOBHUX
3aco0iB, eHepreTUIHNX, (hiHAHCOBUX, TPYAOBUX, iH(GOPMAIIHHUX Ta
IHIMUX PECypPCiB i MOCIYT.

HaiizaranpHini kpuTepii OI[iHKK BIJIMBY 1TOCTAYaJbHUKIB TakKi:

— TexHikO-TeXHOJIOTIUHNUI piBeHb TPOAYKIILi.

— CropuarnanBe TMOETHAHHS MTapaMeTPiB IiHA — SIKiCTb.

— 3pyuHicTb i jenieBu3Ha moctaBok (reorpadis).

— Ominka piBHS KOHKYypeHTIii 3a pecypcamu (KiJbKicTb
MiANIPUEMCTB, 110 BUKOPUCTOBYBATUMYTH aHAJNOTIYHI BUAU
pecypciB).

— MoskmBOCTi  BUKOPUCTAHHS pPeCcypciB-3aMiHHUKIB i HasB-
HICTb IiATPUEMCTB, 10 3MOKYTb iX BUPOOJISITH Ta iHIII.

Ananiz enauey odisnvHocmi nionpuemcmea Ha NOKYnuyis

YMOBOIO iCHyBaHHS TiAIPUEMCTBA € BiIIIKO/lyBaHHS 3aTparT i
oTpuMaHHs MPUOYTKY. A 116 MOXKJIUBeE JIHIIe Yy BUMAAKY, KOJU
CIOKUBAY, 33[0BOJIBHSAIOYN CBOI TOTPEOH, MPOSIBJISIE TOMUT Ha
POAYKIio HmignpruemMcTBa. ToMy IeHTPaJIbHUM 3aBJaHHAM OILiHKN
BIIJIMBY IIOKYIIiB € BHM3HAYCHHs IONUTY Ha IPOAYKIIiIO
IiJITPUEMCTBA B 11eif Yac i Ha IepCleKTUBY.

AnaJris morpeb croKuBadiB, a 0TKe, i MOMUTY 3iHCHIOITH Y TaKiii
JIOTiYHi 1OCJIiZIOBHOCTI:

* [IPOBOJISITH CETMEHTAIIi 10 PUHKY 1 BU3HAYAIOTh HAUIIKaBiIi /111
MiATIPUEMCTBA CETMEHTH;

°*BMBYAIOTh MOTHBAIil0 MOBEJiHKM IOKYIIiB Ha JaHUX
CerMeHTax PUHKY;

*Be/lyTh TIOIIYK MOTPed CIOKUBAYIB, SIKi 1€ He 3a[0BOJIbHUIIN.

CermenTallis o3Havya€e mo/liJl pUHKY Ha MEBHi IPyNu MOKYIIIIB 3i
CXOXMMU TapaMmeTpamMu (OXO/AH, BiK, 3BUYKH, Teorpadiune
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HOJIOKEHHS, IlepeBaru TOINo), gKi moTpeOyIoTh cruenudiuHux
TOBapIB i IS AKUX HeOOXiHi Taki cami crienudivdi MapKeTHHTOBI
nporpamu. KokHy 3 TakuX TpyTI, SIK IIIbOBUN PUHOK, MOKe 00paTu
MiATTPUEMCTBO.

Kpurepii cermenTaliii puHKiB CIOXKUBUYMX TOBApPiB: a) JAeMO-
rpadiusi (BiK, cTaTh, ciM’st Ta ii JKUTTEBUH IIUKJI TOIIO); ) COIATBHO-
ekoHOMIiUHi (coliasbHuli cTaH, ocBiTa, mpodecisa, T0Xoan);
B) reorpadiune mosokeHHs (KpaiHa, perioH, piBenb ypbanizaitii);
I') TOBENiHKOBi XapakTepucTuku (1oBe/liHKa CIIOKMBAYiB I'PYIIH,
CTaBJIEHHS JI0 TPOAYKTY, moTpeba, sIKy BiH 3aJ0BOJIbHSIE, CTHUIH
JKUTTS TOIIO).

[Ipu BuGOPi LiAIBOBOrO cerMeHTa IiANPUEMCTBO BPaxoBYye€
oOMexRyBaJbHI (haKTOPH:

a) pecypcHi MOKJTUBOCTI;

6) crafito JKUTTEBOTO UKy TOBApPY;

B) OJIHOPi/IHICTb TOBApPYy Ta PUHKY.

[TpoBiBIIN CErMEHTAII0 PUHKY, TIiIPUEMCTBO 00MPAE IiTHOBI
CETMEHTH, 3BaKAI0YM HA TPU aJbTePHATUBHU:

— BUPOOHUIITBO KIIBKOX PI3HOBHU/IB MPOAYKTY, KOKHUN 3 SIKUX
CIPSIMOBAHUI HAa KOHKPETHUN PUHKOBUU CErMEHT;

— MacoBe BUPOOHUI[TBO OJHOTO MPOAYKTY (CerMeHTalito
HEXTYIOTb);

— crerrianizaniss Ha BUPOOHUIITBI BUCOKOSIKICHUX JOPOTHX
NIPOAYKTIB /IJIA OJJHOTO PUHKOBOTO CErMeHTa.

dxuo pineHHs moa0 BUOOPY MiJTbOBOTO CeTMEHTA PUHKY
HapelTi yXBaJeHO, PO3MNOYMHAITH PO3POO6JIATH cTparerii
NIPOHMKHEHHS Ha llell cerMeHT i BU3HAYaTW OCHOBHI IlapaMeTpu
CBO€EI MapKeTUHTOBOI mporpamu. /[y 11bOro aHaNi3yIOTh Te, dKi
MO3WuIlii Ha PUHKY 3alMaloTh TOBAPU-KOHKYPEHTHU, IO BIKE
nepeOyBaroTh Ha I[bOMY CEIMEHTI PUHKY, SIKi Ile TOBapy 3a I[HOMW i
SKICTIO, i OGUPAIOTH BIMOBIZHY CTPATErito MPOHUKHEHHS.

Ananiz enausy KoHmaxmuux ayoumopii
3oBHiHI mapTHepH (cTelikxomnepn) — 1ie GhisudHi Ta opuIndHi
ocobu, sIKi 3aiikaBjeHi B PO3BUTKY I[bOTO TAMPUEMCTBA i 3AaTHI
BIJIMBATH Ha 1ieil PO3BUTOK.
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Jlo 30BHiIMHIX MapTHepiB (KOHTAKTHUX ayJAUTOPiil, cTelK-
XOJIJIEPIB) 3apax0BYIOTh: KOMIIAHBHOHIB, BTACHUKIB i CITiBBJIACHUKIB
HiZIIPUEMCTBA, aKI[iOHepPiB, a TaKokK 3acoOM MacoBoi iHdopMalii,
opraHu MicIeBoi Bjajiu, pod CITijIkoBi Oprani i T. /1., Ki 3aitikaBJieHi
B yCHilMHOMY po3BUTKOBI nignpuemctBa. Cioau BigHOCATH i
[IOCTAaYaIbHUKIB.

[l oTpuMaHHS CyTTEBOI MiATPUMKU MiAITPUEMCTBO TTOBUHHO
HaMaraTucd MakKCUMaJbHO 33/ 0BOJIbHATU iHTEepecUu MapTHEpiB,
He3Bakalouu Ha Te, WO i iHTepecu He 3aBXAU 30iraiorhcs,
MOTHUBAIisI CTEHKXOJIEPiB MOKe OyTH pisHa.

Hampukman, BJacHUKHW IYKPO3aBOAY 3allikaBJeHi B
MakcUMaJIbHIll KamiTasisaiii mpuOyTKy, MiciieBi opranu Biajum — y
CIIPSAMYBaHHI fl0T0 Ha colliaibHi TOTPeOU MicTeuKa, /e TIPOKUBAIOTH
IyKPOBUPOOHUKH, a BHYTPiuiHi mapTHepu (POOITHUKK) BOJIIOTH,
11106 Bech pUOYTOK OYJI0 CIIPSMOBAHO Ha JUBIIEHIN.

[TocTae 3anuTaHHs: a Sk 3a0€3ME€YUTH KOHKYPEHTHI TlepeBar,
mo6 JoCArTH TaKUM YMHOM TOJOBHUX Ilijei? Biamosiab jnae
KOHKYPEHTHA CTparerid, AKka BU3HAYAE [MiIX0/1H, 33 JJOIIOMOI0I0 AKUX
MiAIPUEMCTBO AiTUMe B KOXKHiil cTpaTeriuniii cepi Gisnecy. Ii me
Ha3WBAIOTh AiJI0BO0, Oi3HECOBOW, CTPATETi€l0 KOHKYPEHTO-
CIPOMOIKHOCTI abo cTpaTeri€lo 3aBOOBAHHSI KOHKYPEHTHUX
nepesar. Tpeba BU3HATH, 110 YHIBEPCATbHOT KOHKYPEHTHOI CTpaTerii
minprueMcTBa He icHye. KoHKypeHTHa cTparteris MoXe icCHyBaTh
JIMIIIIE SIK TIJIAH OKPEMOTo Oi3Hec-HaIPSAMKY, a Moske 6y TH po3po0JIeHO
JIeKiIbKa KOHKYPEHTHUX CTpaTeriif, KOKHa 3 SAKUX Oyje HallijeHa
Ha 3aBOIOBAHHSI MillHUX JIOBIOCTPOKOBUX KOHKYPEHTHUX MO3UIIIN
y KOHKpPEeTHiil cuTyartii.

IIpuxnao. Bidomuii 6pend ax xonkypenwmna nepesaza.
Bceceimne susnanns i nosaza 0o 6pendy 003601ULA MAKUM
komnanism, sk Coca-Cola i Virgin sbepezmu c6010 punxosy uacmxy i
20CN00aposamu. Ha PUHKY Npomsizom 6azamvox poxis.

Och TOKa3HUKN KOHKYPEHTHOI CUJIH, a OTXKe, i KOHKYPEHTHOI
rnepesaru:
a) BeJIMKA 4acTKa PUHKY;
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6) unmpas GiJiblna KiJTbKiCTh MOKYIIIIIB;

B) TIepe/ioBa CTPATETis;

I') NiANPUEMCTBO pearye Ha PUHKOBI 3MiHU Kpanie, Hix
KOHKYPEHTH;

') HaliBiaJile MOJOXKEHHS TiIMPUEMCTBA HA PUHKY;

J1) TOBapW MiMPUEMCTBA y:Ke MudepeHIliiioBaHi;

€) MiZATPUEMCTBO KOHIIEHTPYETHCSI HA CeTMEHTaX PUHKY, IO
HIBU/JKO 3POCTAIOTD;

€) Ha IiJIIPUEMCTBI HUKYi BUTPATH, Hi’K Y KOHKYPEHTIB;

’K) piBeHb MPUOYTKY BUIIHIA Bijl CEPeHbOPUHKOBOTO;

3) BHUCOKi TeXHOJIOTiUHI Ta iHHOBAIliliHi TepeBaru MiAIMPUEMCTBA;

1) BUCOKUI PiBeHb MEHE/KMEHTY i MapKETUHTY TOIIO.

A ocbh BifMOBITHO MOKA3HUKU KOHKYPEHTHOI CJIaOKOCTi:

a) BUCOKi BUTPATH;

6) HU3bKA SAKICTH TOBAPIB;

B) HEBEJIWKUH BIUIUB HA PUHOK;

I') KOHKYPEHTH 3aXOMWJIN YaCTKy PUHKY Ii/IMIPUEMCTBA;

I') TeMITU 3POCTaHHS JOXO/iB HUKYi Bijl cCepeIHbOPUHKOBUX ab0o
BOHU HaBiTh 3HUKYIOTbCH;

1) Hectavya (hiHAHCOBUX PeCypCiB;

€) MiJIIPUEMCTBO HE MOXKe MPOTUCTOATHU 3arpo3i YCyHEHHS 3
PUHKY;

€) pelyTailis miIpueMcTBa Hu3bKa abo I1ajac;

’K) CTaHOBHIIE MiATIPUEMCTBA CJA0IIAE y HAWIIEPCIIEKTUBHIIIIIX
raJryssx;

3) HecTaya HABUYOK i OCBiMy y BU3HAUYQJIbHUX cepax;

1) MiAITPUEMCTBO BiTHOCUTHCS /IO CTPATETIYHOI TPYIIH 3 IOTAaHUM
CTaHOBUILEM HA PUHKY Ta IHIII.

OuiHuBIM KiThKiCHO Ha3BaHi iHAUKATOPU KOHKYPEHTHOI CUJIN i
KJI04Y0Bi (pakTOpM ycmixXy Ta MOPiBHABIIM iX 3 aHAJOTiYHUMU B
KOHKYPEHTIB, MOYKHA BUHECTU PIllIEHH:A IIPO KOHKYPEHTHY ITO3UIII0
IiIIPUEMCTBA Ha PUHKY, HOTO KOHKYPEHTHI IepeBaru.

Icuye Gesuiu crocobiB MOCATHEHHST KOHKYPEHTHUX TI€peBar:

a) MpojiaBaTH 3a JICIeBIIMMU I[iHaMU, HiXK Y KOHKYPEHTIB;

6) BUPOOJISATH BUCOKOSKICHY IMPOAYKIIIO;

B) opraHizoByBaTu Oe3oranHe 00CJyroByBaHHS KJi€HTIB;
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') BOJIOJIITH CY4aCHOIO BJIACHOIO TEXHOJIOTIEIO;

I') MaTu 3py4Hillle TPUPOIHO-TeoTpadivHe po3TanryBaHHST;

1) 3abesneuyBaTu Po3poOKY i BIPOBAKEHHSI HOBUX MPOLYKTIB
Y CTUCJIII TePMiHMU, HixK 1[e POOJIATH KOHKYPEHTH,;

€) MaTH BHCOKY peIyTailifo i 1o6pe BiZiloMy TOProBy Mapky;

€) s3abesnedyBaT KJIi€HTaM J0JATKOBI IIHHOCTI 3a iXHi KOIITH;

’K) MOCTiHHO UTH 32 PO3BUTKOM CMaKiB KJI€EHTIB 3arajom i ix
OKpEMUX TPYIL.

KpiMm Toro, moCsATTHM KOHKYPEHTHHMX IlepeBar MOJKHA,
3aCTOCOBYIOUN SIK HACTYHAJIbHi, TaK i 00OPOHHI /il 3a/€KHO BifI
cutyanii Ha puHKY. A 1€ — 3aCTOCOBYIOUYM KOPOTKOCTPOKOBI
TAaKTUYHI XOAU /LA MUTTEBOL peakifii Ha cUTyaltilo i JOBrocTpOKOBi
Hii, BiJi AKUX 3ajiekaTh MalOyTHI KOHKYPEHTHI MOXKJIUBOCTI
MATTPUEMCTBA 1 OTO TO3UIlisT HA PUHKY.

Exonomis Ha Macmrabi sSK KOHKypPEHTHa mepeBara
DangoteGroup crana OAHUM 3 NPOBIAHUX BUPOOHUYUX
KOHTJIOMepatiB B AQpuili 3aBAsKN 3MaTHOCTI BUPOOJISTA TOBapH
y BeJUWKHUX 00csrax Ta TPUMATH €IWHUI PiBeHb IiH Ha BCii
TEPUTOPIi TOPTiBJII.

CuoBoM, icHye 6e3/1iu KOHKYPEHTHUX CTpaTeriil, 1o 3abe3re-
YYIOTb JJOCATHEHHSI KOHKYPEeHTHUX rnepeBar. MoskHa ckasaTu
CTIJIBKH, CKIJIBKU € KOHKYpeHTiB. OHaK K0 abcTparyBaTucs Bij
TOHKOIiB Ta IMOBEPXOBUX PO3XO/KEHDL i BpaxyBaTU MeETY
iIIpUEMCTBA Ta KOHKYPEHTHY IlepeBary, AK0i BOHO HaMaracTbCd
JIOCATTH, TO MOKHA BUALINTH TPy 6Aa30Bi KOHKYPEHTHI cTparerii, ki
MalOTh yHiBepCAJIbHIIT XapakTep, TOOTO siKi MOKe BUKOPUCTATH B
Oy/Ib-SIKOMY KOHKYPEHTHOMY CEpPelOBUIII OY/Ib-AKe MiAMTPUEMCTBO
i 3a6e3meynTH KOHKYPEHTHI TIepeBar:

*JIiJIepCcTBO 32 BUTpaTaMu (JlJa€ MOXKJIUBICTh 3HUKYBATHU I1[iHN);

» muepenttiaiio (ToBapy i pUHKY);

*(hokycyBaHHs ab0 CTpaTerito PUHKOBOI Hilli.

JlinepctBo 3a BuUTpaTaMM O3HA4Ya€ IIpPOJla’k MacOBOTrO
CTaHJapTHOTO TOBapy (MOCIYru) 3a HUKYMMU, Hi’K Y KOHKYPEHTa,
[iHAMY 3aB/SIKM CKOPOYEHHIO BUTPAT ab0 3aB/SKU PeKJaMi mpu
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He3MiHHUX TiHax. KoHKkypeHTHa cTpaTeris JifiepcTBa 3a BUTpaTaMu
HAWNPUITHATHINIA TO/AI, KOJIM Ha PUHKY 6arato CroKuBadiB, sKi
JIOCUTDb aKTUBHO pearyioTb Ha 1iHu. BoHa cripsiMoBaHa Ha 3HUIKEHHS
BUTpAT Ha BCIX eTalax Ta HaIpsAMax iioro BUpoOHMITBA i 06iry. i
3aB/laHHS: CTBOPEHHS CTiiKOi rmepeBaru Hajl KOHKYPEeHTaM# Y
BUTpaTax.

POBU BCE IIPOCTO

Sk LincolnElectric mocsaraa
YCIIiXy 3 He3BHYAIHOIO CTPATeTi€l0

[Te oaumnH 3 KJIACHUYHUX
MPUKJIA/IB aMePUKaHChKOTO 06i3-
Hecy. IoTykHimuii BUpOOHUK
€JIEKTPOJYyTOBOr0O 3BaplOBAHHS
" Bim 1975 poky He Mae
v nmpodcnisiok i He TPOMOHYE
noaTKOBI 6oHycH criiBpobiTHUKaM. Y Toii ke yac LincolnElectric
rapaHTye KOXKHOMY CIIiBPOOITHHKOBI MMOKUTTEBE Mpaie-
BJIAIITYBAHHA 1 MOJKJIMBICTh CTaTH aKI[iOHEPOM KOoMIIaHii. Po3mip
3apo0biTHOT IJIATH HAIIPSIMY 3aJIeKUTh Bijl piBHS TPUOYTKY DipMHu.
JloBouti He3BUYHI MeToaM i moci He 3aBaxkaoTh LincolnElectric
3aJHIIATHCH KOHKYPEHTOCIPOMOKHOIO i NPUOYTKOBOIO
kommanieto. Crparerisi Lincoln mepekoHInBO MiATBEPIKYE
BaKJIMBICTh MOTHBAILii CIIIBPOGITHUKIB.

Maiouu Taki nepesaru, HiJIIPUEMCTBO MOKE:

a) IIOBECTU KOHKYPEHTHY 60POTHOY 3a PO3LUIMPEHHS CBOET YaCTKK
PUHKY IIJIAXOM IIPOAAKY TOBAPY 3a LiHAMU KOHKYPEHTIB 1 HUKYUMU
(nmemeBuMN );

6) OTpUMYBaTH BUCOKI TPUOYTKHU, MPOJAIOYN TOBAP 32 PUHKO-
BUMU [iHaMH, 1P HUKYUX BijJi PUHKOBUX 3aTparax.

[Iepesara y BuTparax IpuHOCUTb KOPUCTDb JOTH, TOKU KOHKY-
PEHTH He IOYHYTh arpeCUBHi CIIPOOM 3HU3UTHU CBOI IIHU i 3MIHUTH
CTaTyC-KBO Ha PUHKY.
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KoukypeHTHY cTpaTerito JifiepcTBa 3a BUTpATaMu JIOIIJIbHO
3aCTOCOBYBATU B TaKUX BUIIAJKAX:

— KOJIM Cepejl IIPOJABIIIB Ay’Ke BeJIMKa I[iHOBa KOHKYPEHILid;

— KOJIM TOBap y Tajy3i cTaHAapTHUN i OTO XapaKTepuCTUKU
MOBHICTIO 3a/I0BOJIBHAIOTH MEPEBaKHY OiNBLIICTD MOKYIIIIB, SKi
PIllICHHA [IPO HOKYIKY YXBAJIIOIOTh, BUXOAAYM TIJIbKU 3 I[IHU;

— KoJi OiJTbITiCTh MOKYIIIiB BUKOPUCTOBYE KYTJIEHUI TOBAp B
O/IHaKOBUII c10oci6, He3BaKalYM Ha He3HAYHI 0COOJIMBOCTI Un
AKICTb TOBapy: B IIbOMY pa3i HU3bKA IliHA TAKOXK € CIIOHYKAJIbHUM
YUHHUKOM JJIsT KYIIiBJIi;

— KOJIM BUTPATH TOKYMI[iB Ha TEPEKJIIOYCHHS 3 OJHOTO TOBapy
Ha iHIUI TOCUTH HE3HAYHI, 110 JIA€ IM ITUPOKY BOJIIO BUOOPY TOBApy
3 HUJKYOIO 1IHOIO;

— Kosin 6araTo TOKYMIiB Ma€ HU3bKi JOXO/M, a OTKE i cepito3Hy
NIPUYMHY KYIIyBaTH JlellleBUil ToBap (cutyallisg B YKpaiHi).

Crpareris JjiilepcTBa 3a BUTpaTaMy Ma€ i MeBHi PU3UKH:

— 3arpo3a Toro, 110 KOHKYPEHTHU KO I0BATUMYTh HABUYKH Jijepa
i3 3a0e3MeueHHs HU3BKUX BUTPAT, 110 3Be/le HaHIBellb KOHKYPEHTHI
repeBar;

— 3arposa MosiBU HOBUX TEXHOJIOTiH, M0 3HU3ATh BUTPATU B
KOHKYPEHTIB;

— 30Cepe/KeHH JIMIIe Ha BUTPaTax i HeXTyBaHHA IHIINMU
MOSKJIMBOCTAMU (MapKETUHIOM, BIIPOBA/PKEHHAM /10JJaTKOBUX YU
HaBiTh HOBMX TOBapiB i MOCJYT TOIIO) MOKe MPUBECTU /10 CIIO-
BiJIbHEHHS TPOJIAKiB i BTpPaTH KOHKYPEHTHUX TepeBar;

— 3arpo3a 3HWKEHHS YYTJIMBOCTI OKYIIII [0 I[IHU, IIPUMIPOM, Y
pe3yJbTaTi 3pocTaHHs [0XO/iB UM 3MiHM HOro IepeBar 3 HU3bKOI
iHW Ha BULY AKIiCTb, HOBI XapaKTEpPUCTUKMU TOBApy, Kpalle
06CIyTOBYBAaHHS TOIO TaKOK MOKYTh O0€pHYTHCS BTPATOIO
KOHKYPEHTHHX TIepeBar.

[ludepentiaiisi — 11e 3MiHa CIIOKUBUMX SKOCTEH TOBApY I[bOTO
MiNpUEMCTBA MON0 MPOAYKIiIT KOHKypeHTa (nudepeniiamnisa
ToBapy) abo 3MiHa iMiKY TAIPUEMCTBA i IOTO YaCTKKM HA TOMY K
PUHKY IIO/I0 KOHKYPeHTiB (audepenmniamnisas puaky). [HmmuMn
cjoBaMH, auepeHiiaiisa — 1e:

a) MPOTOHYBaHHS TOBapy Kpamoi SKOcCTi i am3aliny, HiX y
KOHKYPEHTIB;
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Ak Binbam Asepi
CTaB JIETeH/I010

He 6iiicst ;ymatu npo cede

Binbam ABepi CcTaB
npesugeaTom Crowny 1989 p.,
KOJIV Ha PUHKY 3’ IBUJINCS HOBi
KOHKYPEHTH, a MiAPO3Aiaun 3
BUIYCKY MeTaJy CTaBaJHu
quMpas 30UTKOBIIUMHY.
[Tepie, 1o ABepi 3po6UB — TOYaB PO3POOIISATH TOBIOCTPOKOBY
cTpaTeriio PO3BUTKY KOMIIaHii, ika BKJIo4Yaia B cebe KymiBJIio
KOHKYPEHTIB i OCBOEHHSI BUPOOHUIITBA HOBUX YIIAKOBOK. Y CITiX
He 3a0apUBCs: CbOrOHI KOMIIAHisl BUILYCKAE OLHY 3 II'sITH OaHOK/
IJIANIOK JUUIA [IPOXOJIOJHUX HAIIOIB Y BCbOMY CBiTI.

6) pO3IIMPEHHsT ACOPTUMEHTY TPOJYKILii a00 HOTO 3BYKEHHST,

B) YXUJIEHHS BiJl IIiHOBOi KOHKYPEHIlii MJISIXOM Mepexoy B
iHIIUI cerMeHT PUHKY;

I') BUTOTOBJIEHHSI 4Yu MoaM®ikalliss ToBapy, 110 BXKe iCHYE, 15
notpeb MEeBHUX TPYII CHOKUBAYIB i Take iHIIe.

MoskHa 3HaiiTu 6e3Jiv miaAXomiB ycminmHoi audepenmianmii,
PO3IINPEHHS XapaKTepUCTUK ToBapy. s pukJIay, HUMU MOXKYThb
OyTH: HOBI BiIMiHHI CMaKOBI SIKOCTi; JOCTaBKa JI0 MiCI[sT €KCILTyaTallii,
MOHTa’K i HaJiajKa; HOBi crenndivni BaacTuBoCTi, Oisbiie MiHHOCTI
3a Ti K Tpolri; BiAMiHHOCTI B Amu3aiiHi, 0OpoOIIi; IPeCTHKHICTB;
Oinblna HaiiiHiCcTD i Ge31eKa; BUCOKA SAKiCTh BUKOHAHHS; Hall BUIIT I
iMiK 1 pernyTallisi; TOBHUM aCOPTUMEHTHUN PAJ; TEXHOJOTiuHe
JIIEPCTBO; MOBHOMACIITAOHUIT CepBic TOIIO.

Crparerist audepentiaitii 3abesnedye TpuBasy i mpuOyTKOBIlTy
KOHKYPEHTHY IepeBary, KoJau BoHa 0a3yeThCs Ha: TEXHIUHii
JIOCKOHAJIOCTI, BUCOKIN SIKOCTi, 6e3[0raHHOMY 0OCJIyrOBYBaHHi.

Ax i inmni crparerii, crparterisa audepeniianii Texx Mae meBHi
pusuku. Ile:

a) 3arposa TOro, 1110 KOHKYPEHTH KOMil0BaTUMYTh YHiKaJbHi
XapaKTepUCTUKU TOBAPY;
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6) 3arposa MOSBM HOBUX TEXHOJOTIH, sgKi AagyTh 3MOTry
KOHKYPEHTaM 3aIllpOITIOHYBAaTH CIIOKWBAaYaM TOBAPH 3i 11le KpAIuMN
XapakTepUCTUKaMU;

B) HeXTyBaHHSI 6OPOTHOOIO 32 CKOPOYEHHS BUPOOHUYUX BUTPAT
Ta IHIIUMA MOXKJIWBOCTSAMM MOJKE IPU3BECTHU 10 CIIOBiJIbHEHHA
[IPOJAXKIB 1 BTpaTu KOHKYPEHTHUX IiepeBar;

I') 3HUKEHHS OXOMHOCTi OCHOBHOI Macu HaceJeHHS MOXKe
3BeCTU HaHiBeIb 3yCUJIA 3 jaudepeniiaiii, OCKiJbKM MOKYIIi
3HOBY IOYHYTH 3aJl0BOJBHATUCA CTAHAAPTHUM, 3aTe JACIIEeBUM
TOBApOM i He CXOUYTh MJIATUTH OijbIle 3a HaMiPHOCTI.

Nucor Steel Bupimmuiaa
PU3UKHYTH

Y 1986 p. nepen Ilpesu-
neantoM NucorSteel Kenec
IBepcon mocrtaB HenmpocTuit
BuOip: 3anpoBaKyBaTH 4 Hi
HOBY TEXHOJIOTIIO BiJlJINBKU
cTajsi. 3anpoBaJiXKEeHHS 1i€l
TeXHOJOTii go03BoJsiia 6u
KOMIIAHil OTPUMATHU YHUMAJIO
repeBsar, y TOMy YHCJIi 3HaYyHe 3HV)KeHHsI BUTpaT. AJjie JIJ1s 11bOrO
HeoOXinHi Oy/Iu M0/aTKOBI iHBECTHUIIii, a TEXHOJIOTiO e He
BusHaan ¢axisiti. Nucor Bpemri-pemrt pupimus y 1989 6yaysaru
HOBUIi 3aBOJI 3 BUKOPHUCTAHHAM HOBOI TeXHOJIOTii. 3 TOTO Yacy 11
KOMIIAHisl 3aJMITAETHCST HANMOTYKHIIIUM BUPOOHUKOM CTAJI Y
CIHIA.

DoxycyBaHHs 0O3HAaYa€ OPi€HTAIlil0 HA BY3bKY CIelliasisalliio,
30Cepe/IPKeHHS 3yCUJIb TiIPUEMCTBA!

a) Ha OJTHOMY i3 CETMEHTiB PUHKY;

6) Ha OKpeMiii TPy MOKYIIIiB;

B) Ha TIEBHili TPy TOBapiB;

I') Ha HU3BKUX BUTpaTax.

Kpim BuIe3azHaueHUX cTpaTeriii, BUAIJASIOTH Ie Ba BUIHU
KOHKYPEHTHUX CTpaTeriii — cTparerilo olnTUMaJIbHUX BUTPAT, sIKa
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JIa€ MOKJIMBICTD MOKYIIISIM OTPUMATH 3 Of(HI i Ti K rportiri 6ibImy
IMIHHICTh 3aBAAKHA MMOEJHAHHIO BUCOKOI KOPUCHOCTI BHACJIZOK
nudepeniiaii ToBapy 3 HH3bKOI IiHOIO, Ta CTpaTeriio
BUTIEPE/KEHHS, Ky HalyacTillle BUKOPUCTOBYIOTH MiIITPUEMCTBA
B TaJly3sX, 110 1mepebyBaioTh HA MOYaTKOBUX CTAisIX KUTTEBOTO
MUKy, a 11e OB’ A3aHi 3 (OpMyBaHHIM CTPATETiYHOTO TOTEHIATy
Bunepe/pkerns. [leit morenitian KOHKYPEHTH He 3aBKI1 ab0 BaKKO
HENTpai3yioTh.

Big6opoM HaiicyTTEBiMIMX [/ MiANPUEMCTBA MOKIUBOCTEIA,
3arpo3, CUJABHUX i cJIa0KMX CTOPiH aHaJNi3 cepegoBUINA He
3aBepiyerbest. st JoCATHEHHST TOCTaBJACHUX 11iJIell KepiBHUIITBY
MATPUEMCTBA BAKJINBO 3HATHU MOTEHIIIMHI MOKJINUBOCTI, a TaKOXK
ctabKi CTOPOHU [isJIBHOCTI MiATIPUEMCTBA.

Sk Ryanair o6iiinua
HaANOLIBIINX KOHKYPEHTIB

OOwMmexkena B pecypcax
KOMIaHist Moe MoOiizyBa-
THCA W O0IfTH 3aMOJKHININX
KOHKYPEHTIB.

YV 1986 p. asa 6pat Pasiiu
OTOJIOCHUJIN IIPO 3aIll04aTKy-
BaHHSI HOBOI KOMIIaHii, sIKa He
3JAKAETHCA KUHYTU BUKJIUK TaKUM riranram inaycrtpii, gk
BritishAirways i AerLingus, na mapuipyti Jlongon — J{y6urin.
3anpornoHyBaBIIM KBUTKU 332 PEKOPIHO HU3bKUMU I[iHAMH,
Ryanair 3morsum npuBepHYTH Tacakupis, ski panime
KOPHUCTYBAJINCH TOTATOM YU TTOPOMOM.

BuyTpimui cuabHi CTOPOHUW N03BOJAIOTH MiANPUEMCTBY
BUKOPUCTOBYBATU MOKJIUBOCTI 30BHINTHBOTO CEPEIOBHIIA, a CIa0Ki
CTOPOHM BKa3yIOTh Ha MOKJIMBI HeOe3nekyu 3 GOKY 30BHIIIHbBOTO
OTOYEeHHs. BOHM MOXYTb BUHUKHYTH, SIKIO KEPiBHUIITBO HeE
pPO3poOUTH 3a00IKHUX 3aXO0/iB.

Ax edpexTuBHUN IHCTPYMEHT aHaJi3y MOTOYHOTO BIIJIUBY
30BHIIIHBOIO cepefoBUIla Ha AidJAbHICTL NigHpuUEMCTBA
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BUKOPHCTOBYIOTH Tak 3anuii SWOT-anais. oro Hassa moxomntsb
Bijl movyaTKoBUX OYKB aHIIHChKUX ciiB strengths; weaknesses;
opportunities; threats, imenTnannx YKPAIHCbKUM — CHUJIA, cJ1a0KiCTh,
MOXKJIUBOCTI, 3arpO3U.

Takuii aHami3 ciri TPOBOAUTH JIJIsI TOTO, MO0, BUSBJSIOUN Ta
JNiKBigytoun HasiBHI caabKi MicIist, HAPOUIyBaTH MOTYKHICTD i
YHUKATH MOXJUBUX 3arpo3. 3MicT HOTro MoJdarae B TOMY, IO
KepiBHUK 3aHOCUTH [laHi, KOPUCHI AJs1 BUKODUCTAHHA B
CTpaTerivyHOMY TUIAHYBaHHi, B YOTUPU KOMIPKH — CHJIbHI, cTabKi

CTOPOHU, HeOEe3IEeKN Ta MOKIUBOCTI.

Ipuxnao

SWOT- anaxni3 gissmpaocti BAT «MoJouyHuK»

CuiibHi cTOpoHU

Cna6ki croponn

- JIocTaTHS CUpPOBUHHA 0a3a;

- HeBUCOKa cobiBapTicTb
MIPOAYKILIT;

- IEPCOHAJT 3 JIOCBiZIOM POOOTH;
- 3HayHa BiJHOCHa 4YacTKa

PUHKY;

- BEJUKHUH  aCOPTUMEHT
IIPOAYKILIT;

- crabGinbHe  (iHaHCcOBe
CTAHOBUIIIE;

- TOTOBHICTb KEpPiBHUIITBA 110
pU3UKY

- BUCOKA 3HOIICHICTh OCHOBHUX
BUPOOHUYMX (DOH/IIB;

- Hee(peKTUBHE BUKOPUCTAHHS
pecypciB TiANPUEMCTBA,;

- IepeBakanusg Py4yHOI Ipaiii,
HEeBUCOKa (hOHI0030POEHICTD;

- BIJACYTHICTb CTPYKTYp Ta
iZAPO3AiNiB 3 MAPKETUHTY;

- HasIBHiCTh HepeHTaOeJIbHUX
BU/IiB JIisIJIBHOCTI;

- HempormopIifine 3pocTaHHd
BJIACHOTO Ta  3aJly4€HOrOo
KalriTaJiB;

- HU3BKUU CTYIMiHb TOTOBHOCTI
IMpaliBHUKIB 10 3MiH;

- HeNmopo3yMiHHA  YJeHiB
KOJIEKTUBY OJIHOTO 3 OJTHUM
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MoskIuBOCTI

- POBIIMPEHHS PUHKIB 30yTy
IIPOAYKILii;

- HapOIIyBaHHs TOBapooOiry;

- eKOoHOMisi Ha MacmTabax
BUPOOHUIITBA,;

- HapollyBaHHSI OCHOBHOTO Ta
000pPOTHOTO KalliTaly;

- 3POCTAaHHS NPOAYKTUBHOCTI
npaili Ta MatepiajbHoOi 3abe3-
[IEYEHOCTi IpaliBHUKIB;

- migBuUIIEeHHS piBHSA Mpode-
cilfHOCTi Ka/piB;

- PO3HIMPEHHSI ACOPTUMEHTY
IIPOAYKILii;

- CTBOPEHHS JIMJIEPCHKOI MEPEKi;
- 36ispueHHss TPUOYTKOBOCTI
JisITBHOCTI;

- NPOBEAECHHS MOJepHi3auil
TEXHOJIOTIYHOTO yCTaTKyBaHHS;
- CTBOpPEHHS opraHizaliiinoi
KYJIbTYPU HA HiJIIPUEMCTBI;

- €KCIIOPT NPOAYKIii B Kpainu
6M3BKOTO Ta AAJTEKOro 3apy-
GiKIKST

3arpo3su

- 30iJbIIeHHS PiBHS KOHKY-
peHllii B rajyasi;

- TeXHOJIOTiYHe BijicTaBaHHS;

- HeBj/laJla iHBeCTUIliitHa MOJIi-
THUKQ,;

- 3HWKEHHS piBHS KBasidikarrii
KaJIPOBOTO CKJIALy

Buxonsium 3 ysaranbpHeHoi iHgopwmalii mpo BHyTpilTHE Ta
30BHIIIHE CepejoBUllle MIANPUEMCTBA 1 MOJAHI IX I'PYILyBaHHA B
SWOT-marputii, Ma€MO MOXJIUBICTH TOMIEPEHBO CHOPMYTIOBATH
ctpaterito po3BuTKy BAT «Mosmounnks.

3MmicT cTpaTerii:

«[lonaoun TexHiyHy BimcrajicTh Ta

HAJIarOKYI0Y MapKeTHHTOBY PoOOTY, 3a0€3I1eYnTH PO3UIUPEHHS
puHKiB 30yTy mpoaykiiii Ha 25%, mpodecioHaaizmM ympaBaiHHS i
n06po6yT mpaliBHUKIB MiANPUEMCTBA MPU BUCOKOMY PiBHI

OpraHizaiiitHoi KyJIbTypu».
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BHUCHOBRKHI

. . .D."
CepenoBuiiie i INIPUEMCTBA MOMIISIOTH HA ~ 6
Taki TPynu eJeMeHTiB-(haKTOPiB: SOBHIINHE ®
cepeloBHIIE: MAaKPOCEPeaOBUIle, MiKpPO- < o
cepe/loBUINe; BHYTPINTHE cepenoBuie. Mak- ‘v
pocepenoBuIle CKIAJAETHCA 3 €JIEMEHTIiB- =

(haxTopiB HEMPsAMOI Aii, TOOTO BOHM IEPEBaKHO MPSIMO He OB’ sI3aHi
3 KOHKPETHUM MiJIIPUEMCTBOM, IIPOTE€ CTBOPIOIOTH IIEBHE
cupusTinBe abo0 HECHPUSATIUBE CepejoBUINE s HOro
rocrnogapcbko-6isHecoBoi misgiabHocTi. MikpocepenoBuiie — 1e
cepetoBuiiie 6e3MOCepesHbOrO BIUITMBY Ha MiJTIPUEMCTBO, TOOTO
Ile yYaCHUKHM PHUHKY, sKi 0Oe3mocepeHbO KOHTAKTYIOTh 3
nignpuemcteoM. JliarHoctuka MikpocepemoBuina nepegbaydac
aHaJi3 KOHKYPEHTHOIO CepejoBuUIla, aHaJi3  BIJIUBY
[IOCTAYaJbHUKIB, aHaJi3 BIJIMBY IOKYIIIiB, aHaJi3 KOHTAaKTHUX
ayJIuTOPiil.

KepiBHUK migimpueMcTBa, aHaMi3yI0UYW MOJKJIUBOCTI CBOET
KOMIIaHii, pO3MiPKOBY€ Hajl TAKUMU TIPOOJIEMAMEL:

Iuranusa nns camonepeBipKku
6a308i 11i1i: «J0ro MU TparHeMo TOCITTH?»
6a30Bi IIHHOCTI: «3a M0 MU BUCTYIIAEMO?>
crpareris: «Sdkuit Ham 6a3oBUH WiAXix 10
NIOCSATHEHHS TIieii?»

cTpyKTypa: «SIk Mu moBuHHI OyTH OpraHi-
30BaHi?»

cucremMu i minoBi mpomecu: «AxuMu OyayTh
HaIlli OTIepaTUBHI TPOIEeyPH?»

monn i kBasidikamiga: «Akuii Tum nepconansy i KommeTeHIlisa
MOKYTh HAC 33/J0BOJIBHUTU?»

KyJbTypa: «SKi Hami mobakaHHs 10 IOBEAIHKU JIOAEH?»

Aximo migcymyBaTu BifmoBiai Ha 11i 3anUTaHHS, MOJKHA
chopmysoBaTH Taki HAMPSAMKU IOCJiMKeHHS BHYTPINIHIX
MOJKJINBOCTEN THIIPUEMCTBA: MaPKETUHT; BUPOOHUIITBO; (hiHAHCH;
KaJIpy; opraxisaiiiina KyJbTypa.
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Ysazanvnenuii npuxiad 3 npakmuxu

OCOBbJINBOCTI BUBHAYEHHA YACTKU PUHKY
MIJIIPUEMCTB XJIBOIIEKAPCBKOI I'AJIY 31

HaitBasxkanBimum iHAMKATOPOM KOMEPITiiHOT e(heKTUBHOCTI
poboTu (hipMu € yacTKa PUHKY MPOAYKILi, AKY BHUMyckaioTh. 110
6iJIbIIa YacTKa PUHKY, TO YCIIITHINM € Gi3Hec, MEHIIi BUTpaTH —
HIJKYa cobiBapTicTh MPOAYKILi. SK TiIbKYU MiAPUEMCTBO 3aiiMe
MaKCHMaJbHY Y4acTKy PUHKY, BOHO MOJe OTpuMaThH 6e3Jiv
JIOIATKOBUX MOKJIUBOCTEH: BCTAHOBUTHU BUIIIi I[iHU HA MIPOYKITITO,
JAMKTYBaTH CBOI YMOBH JAMCTPUG'TOTOPAM, BUILYCKATH TPOYKIIIIO
GiabIMU 0OCSATaME TOIIO.

Cremnudikoio BU3HAUeHHS YaCTKU IMiJANPUEMCTBA HA PUHKY
xJiborekapebkoi  mpoyKitii micta Kuesa ta obsacti € HasiBHICTb
nory:xuoro Mmoronosicta [TAT «KuiBxii6», 10 CKIaxy sKOTO
BXOJAUTH IicTh KoMOiHaTiB y M. Kuesi, mo saitmaors 90%
CTOJIMYHOTO PUHKY XJ1i0a i X11600y104HUX BUPOOiB, 8 TAKOK IIiCTh
maitnanuukiB y KuiBcbkiit obmacti — B mictax BpoBapax,
Bacuabkosi, Makaposi, CkBupi, biniit [lepksi ta DacTosi.
BusHauyaTu 4acTKy PUHKY, CIIMPAlOYMCh Ha 00cAru peasisariii
XJ1i600YI0YHOT TPOAYKINIT MiHi-TIEKaPHAMHU, IO CTPIMKO HOYAJIH
HapoIyBaTU cBOI 06cAru BUPOOHMI[TBA, YUCENBHO JOCHUTh
ckaagHo. Ile nos’a3ano 3 TuM, 1110 06esary XJiba Ta X600y I09HIX
BUPOOIB, BUPOOJICHUX 11032 MiIMPUEMCTBAMU BEJUKOTO TOBAPHOTO
BUPOOHUIITBA, He 00JiKOBY€E JlepKaBHUN KOMITET CTaTUCTUKY
YKpainu i B CTaTUCTUYHUX JJAHUX iX HEMAE.

Haii6mskunii koukypent ITAT «Kuisxmi6» — e TOB «Kosoc
JITI». Tako KOHKypeHTaMu € XOJIUHT « X 1i0Hi inBecTuitii», T1T1
«IlepescnaB-XMenbHUbKUI», JKuToOMUpchKuii X1i603aBOI,
Yepracokuii xmi603aBo, [TAT «Omecbkuii kopoBaii» i T. in. Kpim
Toro, Mepexi cynepmapketiB «Cinpmo», «MeTpo», «Beanka
KWIIEHsT» MPOMOHYI0THh criokuBadyam Kuesa ta obmacti xuib i
xJ1i606y104Hi BUPOOU BJIACHOTO BUPOOHUIITBA.

MicrtkicTh puHKY Xx11600ym0uHUX BUPOOiB M KuiBchbkoro
periony, 3a JaHuMU [[ep:KaBHOTO KOMIiTeTy CTaTUCTUKU Y KpaiHHu,
y 2012 porii ontinoBanu B po3mipi 250 THC. TOHH, IO B TPOIIOBOMY
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exBiBasenti cranoButh 1 502 000 Twc. rpH, a e CTAHOBUTH
npubau3Ho 15% Bij 3aranbHOTO 06CATY YKpaiHChKOTo puHKY. Taka
XapaKTePUCTUKA Periony 06yMOBJIEHA BEJIUKOI0 KOHI[EHTPAIIE0
CIIOKUBAYiB, 1O BJAacHe i TapaHTye noctiiine jgigepctBo [TAT
«KuiBxmib» B YKpaiHi B sskocTi BUpoOHHMKa XJai600yI04HNX
BUPOGIB HOMEP OJIUH.

Busnavaoun yacTKy pUHKY HiIITPUEMCTBA Y TIEBHOMY CETMEHTI,
acopTUMeHT XJ1i600YI0UHOI MPOAYKILi CJIiJ MOAIMUTH Ha X6
MacOBUX COPTiB, HeTpaauliiini xai6obOysouni Bupobu Ta
GoporHsiHi KoHAUTEPChKi BpoObu. OcTaHHi — 1€ OKPEMUiT PHHOK.

[lo mpoiyKTiB, SIKi MAIOTh BJIACHY Hillly, HaJlesKaTh HETPaAUITiiHi
XJ1i606y104Hi BUpOOH, YacTKa SIKMX Ha PUHKY He 1epeBuilye 3%, a
B ACOPTUMEHTI IPOBIAHUX BUPOOHMKIB KOJMBAETHCSA B MekKaxX 2—
5%. lle mpoaykiisg 3 Tak 3BAaHUMU JOJAATKOBUMHU KOPUCHUMU
BJIACTUBOCTSIMU, a caMme: BiTaMinizoBaHuil xmi6, xyi6 rpy6oro
HOMeJIy, 3epHOBUI XJ1i06. Y JOKPU30BHIA MEPiOJ IPOIAYKILIO IIbOTO
HAIIPAMKY BUILYCKAIW IIEPEBAKHO HEBEJMKI IMPUBATHI IEKapHi, B
TOW Yac K Jiijlepy PUHKY Ha Hel 3BepHYJIU yBary TiJibKd B OCTaHHI
KiJibKa pokiB. K mpaBuiio, ii BUPOOIAIOTH 3 BUCOKOSIKICHUX
HaTypaIbHUX IHTPEJAIEHTIB, i KOLUITYE BOHA JJOCUTDH JOPOTO.

3a ocCTaHHill piK CYTTEBUX 3MiH CMaKu CIIOKUBAYiB
x/1i600y10uHUX BUPOOIB MPaKTUYHO He 3a3Hasiu. Sk i pawniiie,
BUCOKUM TOTIUTOM KOPHUCTYETHCSI «COIIAIbHUIY XJTi0, 3BaKaloun
Ha HOTr0 HU3BKY IliHY, a Takox Oysouku. Tak, monut Ha 37100y B
cepeHbOMY 3a OCTaHHI TpU POKMU 3pic Ha 2,5%. IIpu 1pomy X6
MaCOBHUX COPTiB y CTPYKTYPi BUPOOHMIITBA MiANPUEMCTB Y
cepennboMy 1o raaysi cranoButh 70%. Y ToOii ke uac
CIIOCTEPirarcs CKOPOYeHHsI BUPOOHUIITBA MIIEHUYHOro XJ1iba i
[epeposoIiy 00CsTiB Mik 37100010 i 3MilIAHMMU COPTAMHL.

Orike, BU3HAYAIOUYN YACTKY PUHKY, MOJKHA CITUPATHUCS HA
obcsru peastizatii x1i600y104HUX BUPOOiB IIEBHOI KaTeropii (SKIo
HiAIPUEMCTBO He BUTOTOBJSE Ti 4uu Ti copru xuiba abo
pelnpes3eHTOBaHe Ha PUHKY Juile OYJOYHUMHU Ta 3J00HUMU
Bupobamn). Ie cyTTEBO CIPOCTUTH PO3PAXYHKH it HAZACTH TOUHITIT
pes3yJbTaT, MiANPUEMCTBO MaTUME 3MOTY OI[iIHUTU CBOI CUJIU B
[IEBHOMY CETMeHTi XJ1i600yI0YHOT MTPOLYKIILii.
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I'pa «SIpmapok: Micue minpueMcTBa Ha PUHKY »
(bizHec-cuMyIsIIList)

CyTb rpu: iMiTallist miaroTroBKu
MIANPUEMCTBA 10 YYaCTi B CE30H-
N Hill BUCTaBIli-IPMapKY.

Mera: HaBYMTH Yy4HIiB, gKi B
it rpi BigirpawTh poJb cHiB-
poOiTHUKIB (hipMu, yXBaaioBaTH
yIpaBJiHCbKI pilleHHd B He-
BU3HAYECHUX YMOBAX 3 €JIE€MEH-
TaMU KOHKYPEHIIII.

Oo6snagnanns: kKaprku-3asaanis (NeNet, 2, 3), BHyTpiutHi rporii
rpu, namip gopmary A4, mapkepu, pekjgamui ¢hoTo, intocTpariii,
CKOTU.

Mera rpu «SIpmapoks»: Temy i 3micT Tpu po3pobJIeHO B TaKuii
crocib, oo YYACHUKM IIiJT yac imMiTailii mpakTuyHol AigJIbHOCTI
MOTJIM BUKOPUCTATU: B3AEMO/IIIO IIOMUTY Ta IIPOIIO3ULLiT; AiAIbHICTD
dbipMu Ha KOHKYPEHTHOMY PUHKY; BUOIp IiJTbOBOTO PUHKY,
NPOCYBaHHS W MiAKPiNJIeHHS TOBapy, iHOYTBOPEHHSI; IMONIYK
ONTUMAJbHUX PillleHb, BUKOPUCTAHHSA TBOPYOTO MOTEHIiaNy
CIiBpOOITHUKIB, OpraHizallito poOOTH MaJuX TPYII JIJIsE O3B’ sI3aHHS
npo6JeMHUX MUTAHb TOIIO. YYacTh y I'Pi A€ 3MOTY y4aCHUKAM
HijecnpsaMoBaHo crpobyBar cebe B PoJii YIaCHUKIB PUHKOBUX
MPOIEeCiB y pi3HUX actiekTax: BUOOPi chepu AisiIbHOCTI, TTPOTIO3UIIii
TOBAapiB i MOCAYT, YCTAHOBJEHHI IiHW, B3AEMO/II 3 KJIi€HTaMU,
nmepcoHasbHoMy (aKTHBHOMY) MPOJaXy, COIiaJdbHil Bija-
nosigaapHocTi B 6izHeci. JocBig mokasye, 1o aogu 60IThCs
noAiGHUX PillleHb, X0U YXBAMOBATH iX HAM JOBOAMTHCS IIOIHS.
[nsg nocaraieHHsd MeTU BUKOPUCTOBYIOTH HallpidHOMaHiTHiNIi
METOJM aKTUBi3alii AigJIbHOCTI: MO3KOBI aTaku, IMCKYyCii, anamui3
cUTYyalliil, mpe3eHTallii Tolo.
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YuacHukH rpu: «IIpaIiBHUKN» HABYAIBHUX (ipM.
Kapmxu-saedanns

3asoanns No 1

3aBAaHHs ISl MAJMX IPyI

®ipma

1. OGepiTh aupekTopa Bamroi Gipmu.

2. YaBiTp, 1110 BaM HOTpi6H0 B3STH yYaCTh y CE30HHII BUCTaBIIi-
SIPMapKy.

3. [Ipoxymaiite, siki ToBapu BH 3allPOTIOHYETE JIJIST TTPOJIAXKY, a
TAKOK IXHi aCOPTUMEHT, KIJIbKICTD i Liiny.

4. PospaxyiiTe BapTicTb Bamoi ydacTi B spMapky,
KOPUCTYIOUNCH TAOIUIEI0 «YUaCTh y SAPMapKy».

5. OprauisyiiTe peseHTallil0 BalllkX TOBAPiB, 1100 3a0XOTUTH
IIOKVIIIiB.

6. 3a yac apMapKy HaMaraiTech YKJIACTU IKOMOra Oijible yrog
PO KYIiBJIO-TIPO/IAK BalUX TOBapPiB

3asoanns No 2

Yuyactp y sipmapky. Dipma

Ne

n/n Hassa ToBapy Iina Kinbkicts Cyma

1

Pospaxyiite BapTicTh Bamioi yyacti B spMapKy
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3asdanmna Ne 3

3aBraHHg A1 NOKYMIIiB:

1. Yasitn,

MO0 BU TMNPUUNIIN Ha BUCTABKY-APMapoK.
2. Y Bac € meBHa CymMa TUMYACOBO BiJIbHUX KOTITIB, SIKY BU MOKETe
BUTPaTUTH (€3 HEraTUBHUX HACJIAKIB st CiIMEITHOTO OIO/KETY.
3. BubepiThb i3 3alIpOIIOHOBAHUX TOBaPIiB Te, IO BaM 10 BIOLOOH,
i 3pobiTh 3aMOBJIEHHST Ha MOKYIIKY, KOpUCTyounch «KapTkoio

3aMOBJIEHHA».
KapTKa 3aMOBJICHHA
Ne . N
n/n Hassa ToBapy ina Kinbkicts |Cyma nokynku
1
2
3
Ausroputm rpu

Eranu i MmeToau po6otu

3aBaaHHs rpu

I. Beryn no rpu.

YyacHuku:

a) 00’eqHYIOThCS Y MaJi
rpynu — yTBOPIOKOTH
«pipmuy;

6) BUKOHYIOTH 3aB/IaHHSI 32
KapTKoio Nel

Ha npomy erani romoBHe —
MO3HAWOMUTHUCS 3 YUYACHUKAMU
rpynu. 3a JOTOMOT0I0 MO3KOBOI
aTaky BCepeAnHi rpynu obparu
BUJ iAJILHOCTI, CeCTMEHT PUHKY.
Posnopimntu mocaam y «dipmis.
Ockinbku B spMapky Oepe ydactb
KibKa hipM, SKi KOHKYPYIOTD MisK
cobo0 Ta [if0OTh B yMOBax
KOMEPITITHOI TAEMHMUITI, MOKJTUBE
HaBiThb KOMepUiiiHe MIUTYHCTBO.
HaticknagHimmm Ha 1IboMYy eTarti
€ IOCATHEHHA CIIJIBHOIO PillleHHA
NI7IST BUKOHAHHS 3aB/IaHb
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I1. TligroroBka 70 y4yacti B
apMmapky. BuroroBsennsa
«BUCTAaBKOBOTO CTeHa»,
peKJIaMHUX MarepiaJis,
CKJIaMaHHsd ciorana,
006TOBOPEHHS YMOB PO6OTH
3 TMOKYMISIMHU, YyCTaHOB-
JIEHHA 11iH CBOiX TOBapiB.
Buxonannusa 3aBmanus No 2
(3a KapTKOIO)

3a I0TOMOT0I0 MO3KOBOi aTaku i
panioHaJbHOro PO3MOAiLy Ipari
MOTPiGHO BUTOTOBUTH TIPE3€HTA-
niftai matepianu. BaxxauBum 3aB-
JJAaHHAM € BpaxXyBaHHS KOH'IOHK-
TYpU PUHKY, BUBUYEHHS MOIUTY,
BU3HAYEHHS CBOIX BJACHUX KOHKY-
PEHTHUX TiepeBar, BUKOPUCTAHHS
TBOPYUX CUJI YCIX YYACHUKIB I'PY-
U JIJIsT PO3B’sI3aHHsT TPOOTIEMU.
Cain Takox BU3HAYUTHUCS, 110
«ipma» pernpeseHTyBaTUME, IO
noTpibHO posmoBicTH, 1Mo Oye
3aIPONOHOBAHO <«KJi€HTaAM», i
HAWTOJIOBHIIIE, — XTO TTPOBOIM-
TUMe IIpe3eHTallilo.

[eit eTan Tpu HaWTpUBaJiMINi i
HaliBucHakuBimui. [noxi Haiak-
TUBHINIl YyYaCHUKU TAK CTOMJIIO-
I0ThCS, IO B HUX HE BUCTAYA€ HATX-
HEeHHs Ha BJacHe Mpe3eHTallio.
Tomy opranizarop moBUHEH pera-
MEHTYBaTH 4Yac, HarajlyBaTu Ipo
norpeby penpesenTaiii Topapy (a
He JIUIIE TIPO BUTOTOBJICHHS BUCTAB-
KOBOTO cTeHaa) i 060B’A3KOBO
3poOUTH TepepBy MiCJs 1[HOTO
etary poboTn

IT1. ITpoBeseHHs TIpe3eHTa-
1ii1 3 BAKOPUCTAHHIM BUTO-
TOBJICHUX MaTepiajiB, CTeH-
HiB, OYKJIETiB, PO3AATKOBUX
MatepianiB. Koxxna ¢ipma
1o 4yep3i (MOKJIMBO 32 Ke-
peOKOM) perpe3eHTye CBiil
ToBap abo MOCayTy

To/toBHUM Y 11iii YacTuHi poboTH €
Te, 110 YYACHUKU PEIPE3eHTYIOTh
CBOi TOBapu i Mocjayru y Takui
crnoci6, mob 3aIiKaBUTH MOTEH-
HIHHUX TOKYIIIIiB, 320XOTUTH iX 10
3amnmmMTaib i 06roBOPeHb

71



IV. Yknagauug yromu, miji-
NUCaHHd KOHTPAKTIB Ha
npojiak. AKTUBHA B3aEMO-
llid OKpeMMX YYaCHUKIB
rpyn ImoJo0 opranisamii
KYIIBJI — IPOAAXYy perpe-
3€HTOBAaHUX TOBapiB i
IIOCJIyT

Ha npomy eramni yyacHUKHU Ipu
BUCTYIAIOTDH y MOJABIHHUX POJISX:
SK IIOKYIILL I 4K [IPOJIABILi HA PUHKY.
Kosxen moxkymerp Ma€e 1neBHy cymy
rpouiei, ki BiH MOKe BUTPATUTH.
Kosxen mpozasellb Mae cBili ToBap,
SKui moTpibuo npoxaru. [Ipyra
pPOJIb YYAaCHUKIB cKJajHima, 60
iCHy€ TeBHUN TNCUXOJOTiYHUN
Gap’ep — «s1 He BMIIO ITPOJIaBATH».
3 PpoJulio TpOJaBIg Kpalie
CIIPABJISAIOTHCS YYACHUKH 3 100pe
PO3BUMHEHUMU KOMYHiKaTMBHUMU
BMiHHAMU. Baxye naerbcsi BoHa
yYaCHUKaM 3 HeaJleKBaTHOIO
CaMOOTIiHKO10, 3i chopMoBaHUMU
CTepeoTUIaMM, PUTIIHUMU MHUC-
JIEHHAM 1 TTOBE/iHKOIO

V. 3nilicHeHHs1 po3paxyHKiB.
Po6Gora mManux rpyi

Koxna «dipma» 3a pedyabratamu
POy Mae€ MiJipaxyBaTu:

1) Ha Ky cymy yKJIajieHO yTOau 3
MpOJIaXKY;

2) gsKy 4YacTKy BiJi 3amporio-
HOBAHUX CTAHOBJATDH TPOJAHI
TOBapH;

3) UM OKYNUJUCS BUTPATU Bin
y4acTi B ApMapKy

VI. BusHaueHHs1 11epemMox-
i rpu. Kondepenriis

3a pe3yJbTaTaMM TOPTiB BUTPAE
dhipma, sika orpuMasa HalOiIbIIi
poxonu Bin nponaxy. Huas
Pi3HOMaHITHOCTI MOKHA BPY4YUTHU
IUTIJIIOMU ApMapKy, HaIIPpUKJIAJ,
«3a HalBUIIY SIKICTb NMPOIYKILii»,
«3a Haiikpaiie 00CIyroByBaHHS»,

72




«3a BHUKOPUCTAHHS iHHOBAIiHHUX
TEXHOJIOTiil» TOIIO

VII. [lincymku rpu. KoskeHn yyacHUK Ma€e BUCJIOBUTU CBOIO
O6roBopenHst JIYMKY, BpasKeHHs BiJl TPU: 1110 HOBOTO BiH
3100yB st cebe, siki Gap’epu 1MO10J1aB.
Opranisatop rpu 1e pas miZIKPecroe, 110
6yJ10 3pobiieHo, aHasi3y€e it 0OTpyHTOBYE
Xig rpu
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Yactuna 11

INIATOTOBKA TA BEAEHHSA MAJIOTO BISHECY

Posin 4. Oprauisanisi 6isHecy —
HAIHCaHHs Oi3HeC-TLIaHy

Biznec-naan — 1ie 11aH po3BUTKY HiAPUEMCTBA, TOTPIOHMIT /17151
OCBOEHHSI HOBUX c(ep MisSTIbHOCTI, CTBOPEHHS] HOBUX BU/IIB Hi3HeCy.
Brasno pospobusmiu Giznec-

| IuIaH, MOJKHA 3HAWTU HaAiiiHUI
‘:.9 ~ iHCTpyMEeHT y 3MaraHfi 3

& KOHKYPEHTaMUu i Yy PO3NIUPEeHH]
o%'\' ~ “ CBOEI BJIACHOI CTIPaBH.
<> < é " DBisHec-11aH CTBOPIOE MOKIIH-

BiCTh OIiIHUTU KUTTE3JATHICThH
,ef..-“’d;, we HifIIpUEMCTBaA B yMOBax
S PR

KOHKYPEHILil, 1a€ OpieHTUpu 14
[IEPLIOYEProBOl AIATBHOCTI, CIAYKUTh apPryMEHTOM JUIA OJl€pyKaHHA
(hinancoBoi mMATPUMKM Bif 30BHINTHIX iHBECTOPIB.

[IpakTuka CBiAYUTH, IO HA CYyYAaCHOMY eTalli PO3BUTKY
HiAIPUEMHUIITBA B YKpaini GizHec-11aH HaitOibIne moTpiOHMIT
MiAIPUEMIIAM, AKI CIIOAIBAIOTLCA 3aAYYUTH IHO3EMHI IHBeCTHIL],
OCKIJTbKY OIJIBIICTh iIHO3EMHUX iHBECTOPIB BiIAI0Th MEpeBary
TPAAUTIiNHIN cXeMi BU/iJIEHHS KOIITiB, BUPIMIAIbHUM MOMEHTOM
SIKOT € PO3rJIsifi OisHec-TIIamy.

bisHec-1ianyBaHHs loroMarae miimpueMIleBi pPo3B’s3aTu esKi
BaykKJIMBI TIPOOIEMIL:

* BU3HAYUTH CTYMiHb KUTTE3AATHOCTI i MailOyTHBOI CTiiiKOCTI
MiZANNPUEMCTBA, 3MEHIIUTUA CTYIIiHb PU3UKY IIAINPUEMHUIIBKOI
JiIIBHOCTI;
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* KOHKPETH3yBaTH MEePCHeKTHBU Oi3HeCY Y BUTJSIAI CHCTEMU
KIJIbKICHUX 1 AKiCHUX IIOKAa3HUKIB PO3BUTKY;

* [IPUBEPHYTH yBary i iHTepec, 3a0e3MeYnTH MiATPUMKY 3 GOKY
MOTEHITITHUX iHBeCcTOPiB ipMu;

°o/lepKaTU JOCBi/ MJaHyBaHHS, PO3BUTHU IEePCIHEKTUBHUN
MOTJISA/T Ha CBOIO KOMIIAHIIO i ii pobiTHIYE cepemoBulIle.

Po3po6ka GizHec-miany

Cranmaprnoi popmu 6isHec-11any He icHYE€, ajie y BCiX BUMaKax
BiH MOBUHEH MIiCTUTU XapakTepHy iHbopmalio, HeoOXiaHy
N yXBaJIeHHS pillleHHS MPO MOXKJIUBiCTH (diHaHCyBaHHS
i pUEMCTBA.

Kosknuii 6izHec-1j1aH Ma€ CBOi OCOOIUBI PUCH 3aJI€KHO BiJl TOTO,
B dKill chepi ToUuMHAE MPAIIOBATH ITiIITPUEMEITb, KU KaTliTal BiH
Xoue ojiepKaTh Big OaHKy abo iHBECTHUIIITHOT KOMIIaHii.

HesastexxHo Bij chepu AisibHOCTI i 0cOOIMBOCTE KOMIIaHii, 1110
rorye GisHec-1JIaH, MOJKHA BiZIBHAYUTH KiJTbKa CTAaHAAPTHUX €TaIliB,
SKi CJIIJ] TOCJIiZIOBHO MTPOUTH TIPU HOr0 po3pooili:

1. Busnauenns memu nanucanins 6isnec-niany. STk mpaBuiio, MeTy
6i3Hec-TTaHy BU3HAYAIOTH MEPETiKOM MPOOJIeM, siKi MOKINKAHWI
po3B’sizaTit GizHec-TTaH.

2. Uimke eusnauenns xoia uumauie Oisnec-niany. Bapro 4iTko
VABJATH, 4YM OizHec-IJaH TOTYIOTh [Js BHYTPIIIHBOTIO
BUKOPHUCTAHHS JJIsI TIEPCOHAJNY MiAnpuemMcrBa, abo X BiH
HpU3HAYEHMI /I TOTO, 100 HOro BUBYAJIM iHIIi 0coOu, AKUX (ipma
xorizia 6 6GaunTH AK CBOIX iHBecTOpiB — MailOyTHI akuioHepw,
KOMepIIiitHi 6aHKM, BEHUYPHi KariTamxicT i iH.

3. 36ip ingopmauii, nompionoi dis nanucanns oisnec-naany. Ha
I[LOMY €Talli CJTi/] BUSIBUTH JIFKEPeJIa moTpioHOi 1J1st po3pobKu HisHec-
niany indgopmalii 1 HArpOMaJUTU MMEBHUN CTAPTOBUI MacuB
iHdopmartii st moyarky poboTu Haj GizHeC-TIAHOM.

4. Bubip cmpyxmypu 6isnec-naany i 6e3nocepeone Hanucamms
mexcmy NosiCHIO8ANLHOL 3ANUCKU.
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IIpubausna cmpyxmypa 6iznec-naany

YHiBepcaIbHOIO 0OCHOBOIO OyAb-IKOTO Gi3Hec-IIaHy, Ha SKY
MOKYTb HaKJIaJaTUCA Pi3HI T0JATKOBI aCIIEKTH, € TaKl pO3/iJin:

1. Kopomxuii onuc npoexmy

II. Onuc xomnanii (nionpuemcmea)

1I1. Ananis punxy

1V. Cymnicmo npononosarnozo npoexmy

V. Ilnan enposadicenns npoexmy

VI. lodamxu.

Ternep po3rJasHBMO MOKJIAAHIIIE YacTUHU Oi3Hec-TUTaHy.

1. Kopomxuii onuc npoexmy

KopoTkuii ouc mpoekTy (pe3ioMe) CKIaIai0Th, STK TTPABUIIO, BXKe
MiCJIsT TOTO, SIK 3aBEPIIEHO PO3POOKY BChOTO Oi3Hec-TIaHy, OJHAK
PO3MIIYIOTh caMe Ha MOoYaTKy JOKyMeHTa. BiH moBWUHEH MicTUTH:

*METYy TMPOEKTY,

*il0ro CTPYKTYypY,

* (hinaHCOBI TIOTPeOM I TIepeBaru MpPoOeKTY,

erpaik MOBEepHEHHS MO3UKOBUX KOMITIB,

* pesioMe.

VY pestome st TOTO, 1006 3al[iKaBUTH MOTEHIIIMHOTO MapTHepa,
CJIiJT IOBECTH, MO came WOTo CIpaBa MaTuMe yCITiX.

AHorallist — cBoepisiHa BisuTKa MailOyTHBOTO CIIPaBH, TOMY CJIi/I
YiTKO 1 TePEeKOHJIMBO BUKJACTU TOJIOBHI MOJOKEHHS TPOEKTY, a
came: MeTy, TOOTO 4yMM 3aiiMaTUMEThCS TiANPUEMCTBO abo
oprawnizamist (ToBap abo mocsyra i ii
HOoTpiOGHO A/ OTO AisAbHOCTI, (PiHAHCOBI IPOTHO3M, IPOTHO3
HOIUTY Ha Oro MPOAYKILio a0 MOCIYTH, AYMKH MiATIPUEMIIS MIOIO0
YCIIIHOCTI Oro CipaBu.

Y 1poMy po3isi nofaoTh i 3aranbHy iHGoOpMaItio:

*[IOBHY Ha3BY i ajipecy MiJlIPUEMCTBA,;

*TIPO CIIOHCOPIB MPOEKTY — MPi3BUIIA JIOJeil, 3aTydyeHUX 10
IIPOEKTY, i IXHI KOOPAWHATH;

* MiClle pO3TallyBaHHI;

*CyTh MPOMOHOBAHOTO MPOEKTY (KiJbKa pedeHb MO0 METH
MIPOEKTY);
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*0OrpYHTYBaHHS IIPOEKTY (CJiZ KOPOTKO MOSICHUTH, YOMY
MIPOEKT MaTUMe €eKOHOMIUHUI Pe30H);

* TPOTHO30BaHi (hiHaHCOBi pe3ysbTaTh (OMKC 3aTaJbHOT BAPTOCTI
MIPOEKTY, OUiKyBaHUX Pe3YJbTaTiB IIPOEKTY i1 TEPMiHiB MOTallleHHS
1103UK);

*KOPOTKUH OMuc PUHKY (ONMUC PUHKOBUX MOKJIUBOCTEH, SIKi
BUKOPUCTOBYBaTUMe Balll IPOEKT, i TOJIOBHUI apryMeHT — YOMY
npoekT Oy/ie YCIiNIHNI, He3BasKaloun Ha HasBHI TOBAPH i1 MOC/IYIH,
1110 3aJ0BOJIBHSIOTH II0TPeOU 0OPaHOIro CerMeHTa PUHKY).

1. Onuc komnanii (nionpuemcmea)

Y npomy poazini caig nokmagHo onucatu Bare mignpueMcTso,
06 TepeKoHaT iHBecTopa abo MOTEHIIIITHOTO MapTHepa, 1o Baima
KOMIIaHisl Ai€3aTHa, Ma€ HaJarojKeHe BUPOOHUIITBO W 31aTHA
MPUHOCUTH TPUOYTOK.

Y 1poMy po3iisii HaBOASATH OCh 1110:

3azanvnui onuc komnanii i ii komepuiunoi disavnocmi. JJata
CTBOpPEHHS KoMITaHii i ii ropuamuna ¢opma; IO KOMITaHis
BUrotosisie i (abo) ski mocayru poOUTH, KOPOTKaA icTOPis
MiIMPUEMCTBA; BJACHUKHY i1 aKIliOHEPH, KiJIbKiCTh IIpalliBHUKIB; 30YT,
npubyTOK i 06csAT BUPOOHUIITBA 32 MUHYJII JIBa-TPU POKH.

Ynpasnincoxuii anapam i nepconan. Ciaif HagaTu KOPOTKY
XapaKTepUCTUKY MeHe/KepiB, iHdopMallio npo mnepioja iXHbOi
poboTH B KOMMaHii, OCBiTY, KBasi(ikaIlio i gocBix podOTH B IIiil
rajyasi.

Ocnoeni epynu eupobaenux npodyxkmis i nocaye. Bapro ommcatu
OCHOBHI I'PYTIH TIPOAYKTIB a00 MOCJIyYT, IKi KOMITaHisi BATOTOBJISIE i
peaJiidye, miciie KOMIIaHii Ha PUHKY; OXapaKTepU3yBaTHU T'OJIOBHUX
KJIIEHTIB KOMIIaHii; onucaTu AMHaMiKy 30yTy TOBapiB i mociyr
IIPOTATOM OCTAaHHIX JBOX-TPbOX POKIB iIJIBHOCTI.

Maprxemune. Onincat cxemy TOTIMPEHHS TOBAPiB; TPUHIIUIIN
IiHOYTBOPEHHS; peKJaMHy JisiabHicTh ¢dipMu; MeTonu
CTUMYJIIOBAHHSA NPOAAXKY; CEPBIiCHI IIOCJAYyru KOMIIAHii
(rapanTiiine 06CcayroByBaHHs i iH.); IKY CYCHiJIbHY IYMKY
dopmye KOMTIaHis.

Cmpyxmypa i eupobnuymeo xomnanii. Onuc inhpacTpykTypu
BKJIIOYAE TEPUTOPit0, OTUC 3eMJi i CIOPY/XKEHb; YCTATKYBAaHHS
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(KisbKiCTh, THUI, TEXHIYHUI CcTaH, BiK i CTYNiHb 3HOIIYBAHHS);
6asaHCOBY i1 3aJUIIKOBY BapTicTh, a TAaKOK PUHKOBY IiHY
NpuMillleHb i yCTaTKyBaHHS KOMIIaHil; HAgBHICTh cepTudikaris,
clieliaJIbHUX TO3BOJIIB i JIiIeH3il.

Bupobnuumeo xomnanii. Y 11poMy HeOOXiIHO 3arajioM OCBITUTH
mporec BI/IpO6HI/IL[TBa OCHOBHOI IIPOJYKIIIT KOMIIaHII, a TAaKOXK /1aTu
Bi/IOBi/Ib HA TaKi ITUTAHHS: Jle BUTOTOBJISITUMYTb TOBap (Ha TaKOMY,
o Bike Jie, abo 1e Gyje HOBE MiANPUEMCTBO); sIKi BUPOOHMYI
MOJKJIUBOCTI HiIITPUEMCTBA; /i€, B IKill KiTbKOCTIi, 32 SKUMU I[iHaMU
Tpeba KymyBaTH CUPOBUHY ¥ Marepianau, sika peryTaiis
nocTravyaJbHUKIB CUMPOBUHM, iXHill 10CBiZ poOOTH; HASIBHICTH
BUPOOHUYMX BiJXO/[iB, TOKCUYHUX PEYOBUH i IXHE PO3MIlllEHHS.
[l BigmoBizi Ha 11i MUTAHHSA CJIi/T TpOaHai3yBaTU CTaH CIIPaB 3a
nonepeaHi 2—3 poku. Y 3aBepuiajbHill 4aCTUHI IIbOTO PO3Jiay
Tpeba 3HANTH MicIle AJIsT PO3paxXyHKY PO3MipiB BUAATKIB Ha
OXOPOHY HaABKOJHUIIHBOTO CEpeJOBUINA, TOMY N0 Iie €
0060B’SI3KOBOIO YMOBOIO TIO/IAJIBIIIOTO TIEPETBOPEHHS Gi3Hec-Tiany
Ha Jifoye MiAIPUEMCTBO.

Dinancosuii cman nionpuemcmea. Cuin posrasHyT GiHaHCOBI
pEe3yJIbTaTU OCTAHHIX ABOX-TPHOX POKIB AiSIJIBHOCTI HiJAIIPUEMCTBA,
MIPOAHAJI3yBaTH TEHIEHI[IO0 30y Ty, MOSICHUTH TPUYNHU MTOSIBU JIysKe
BUCOKMX ab0 HU3bKUX IOKA3HUKIB, MOACHUTHU TEHJIAEHILIIO
npubyTKOBOCTI, TMOKa3aTu GamaHc Mik 3a60PTOBAHOCTSIAMU i
akiionepHuM Karirtaiaom i in. Crix Bpaxysatu, 1m0 Big 1 ciuns 1998
POKY yKpaiHChKi GaHKM Hepeduan Ha MiKHApPOAHY CUCTEMY
O6yxrajatepchbKoro obJiKy i dhiHaHCOBI pe3yabTaTH AiSIbHOCTI
HiNpUEMCTBA BiJ0OpaskaroTh yKe B IboMy cTaHaapTi. Tomy GaxaHo
nogatu xoda 6 aBa (HiHAHCOBI JOKYMEHTH — 3BIiT IIPO AOXOAU 3a
MUHYJIUNA Pik i OajaHC Ha MOYATOK i KiHEIb MOTOYHOTO POKY.
BaxksimBuM TYHKTOM y [IbOMY PO3IiJii € KpeAuTHa icTOpis
niznpueMcTBa. Bapro Hanucatu, Yu oJep:KyBajo MiJAIIPUEMCTBO
paHinie (IIPOTSATOM OCTAaHHIX ABOX-TPbOX POKiB) KPEAUTH, SKIILO
OJIEPKYBAJIO, TO SIKi CyMU, B SKUX KPEJAUTHUX yCTAHOBAX, HA SKUN
CTPOK, UM KPEeAUTH MOBEPHYJM BYACHO, YU MAE KOMITaHiA
3a00ProBaHOCTI 32 KpeuTaMu Ha el yac i in. lerotHy posb st
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o/lepsKaHHSA HOBOTO KPEAUTY MOXKYTb 3irpaTu BiAKJIUKaHHS U
pekoMeHallii KpeAUTHUX OpTaHisaliil, 3 AKUMHU KOMIIaHiA
criBpobiTHryasia pasinre. Taki JOKYMeHTH, SIK IPaBUIIO, BKJIIOYAIOThH
B Gi3Hec-1IaH.

Bucnosgxu. Coaip migkpecauT Hay>Kui CTOPOHW KOMTaHIT i ii
ctabKi CTOPOHY, MOJKJIUBI MIJISIXU X YCYHEHHSI.

111. Ananis punxy

Y 1mpoMy po3misii TpOBOAATH aHANi3 cTaHy Tadysi, B gKiit dipma
Ma€ HaMmip mnpamnpoBaTu. TUIIOBUH TIPOIEC AOCJHi/)KEHHST PUHKY
BKJIIOYA€E YOTUPH €TaIln:

* BU3HAYEHHs MOTPiOHOI iHboOpMarii 1751 aHami3y;

* TOMIYK i 36ip MaHuX;

* aHaJI3 JJaHUX;

* IJIaH 3aXO/iB, IO J03BOJAIOTH BUKOPUCTATH 11i JaHi.

BaxauBo mpaBusbHO chopmMyTOBaATH im€10 TPOEKTY 3
ypaxyBaHHSM JiICHOTO CTaHy CIpaB y raaysi, mob iHBecTOp
MMO3UTUBHO OIIHWUB MIAHCWU HOBOTO MiJIPUEMCTBA MOPIBHAHO 3
inmuMmu. Jag mporo B GisHec-TIIaHi peKOMEHAYIOTh IIPOBECTH
KOPOTKUH iCTOPUYHUN €KCKYPC, JaTH aHaJi3 MOTOYHOTO CTaHY
crpaB y cdepi AiSTBHOCTI i BUSHAYUTHU TEHJIEHTIii i1 pO3BUTKY.

[eit po3aisi BUMarae KOMILJIEKCHOTO PO3TJISILY TAKUX ITUTAHb, SIK:

* BU3HAYEHHS KOJIA CITOKUBAYiB, TPOTHO3 iX TIJIATOCIIPOMOKHOTO
TTOTTUTY;

* TIPOTHO3 IliH;

* IIPOrHO3 00CATIB peaJisaillii;

* BHUBYECHHS AWHAMIKN TIPOJAXKY B TaIy3i;

* BUBYEHHS MOXJWBOCTEH, IepeBar, HeJl0JiKiB MOTeHIIHHNX
KOHKYPEHTIB, pe3epBiB IXHbOTO BUIICPE/JKCHHS;

* CKimbKk¥M HOBUX (hipM BUHUKJIO B TIill Tay3i 32 OCTaHHi POKWH;

* KiJIbKiCTb HOBUX TPOJYKTiB, 1110 BUNIILJIA HA PUHOK;

* aHaJi3 MOXJMUBOCTEH i TOTPO3 PUHKY.

Onuc puHky. Po3po6isitoun mMporHo3 CIoKWBaHHS, CJIi[
BU3HAYNTH, XTO i3 KJII€HTYPHUX PUHKIB Oyje 3arlikaBIeHUN y
Bamomy toBapi. Takux puHKiB MOKe OyTH II'STb:

* CIIOKUBYMIT PHHOK — OKPeMi 0COOH i TOCTIOIAPCTRA, SIKi MOKYTh
KYIyBaTH TOBapU U MOCJIYTH JJisT OCOOUCTOTO KOPUCTYBAHHS;
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* PUHOK BUPOOHUKIB — IiAIPUEMCTBA, IO KYIIYIOTh TOBapH i
MOCJIYTHU JIJIsi BAKOPUCTAHHS B TIPOIleCi BUPOOHUIITBA,

* PUHOK IIOCEPE/HUKIB — MiJIITPUEMCTBA, 1110 KYIIYIOTb TOBapu 1
TIOCJIYTU JIJIA IXHBOTO TIE€PEIPOIAKY;

* PUHOK JICPKAaBHUX YCTAHOB — Oprafisaittii, 1110 KyIymTb TOBapu
i mocayru 1715 iX BUKOPUCTAHHS B cpepi KOMyHAJTbHUX MOCIYT;

* Mi’KHApPO/JHUI PUHOK — 3aKOPJOHHI MOKYIIIi, BKJIOYAIOUUN
3aKOPJOHHKX CIOKUBaviB, BUPOOHUKIB, TIOCEPEAHUKIB i JepKaBHi
YCTAQHOBH.

CutiJi TPOBECTU CETMEHTYBaHHS PUHKY, TOOTO BU3HAYUTH TY
IpyIy CIOXKKBaviB, Ha Ky opieHToBaHui ToBap. IlizcraBoio miis
CerMeHTYBaHHS € MeBHI O03HaKu: moTpeOu, piBeHb JOXOIB,
reorpacdiyHe po3TalryBaHHS, CIIOKUBYI O3HAKM.

baxano onmmcaTtn HeIAaBHIO iCTOPiI0 PUHKY, HA SKOMY TPAIIOE€
KOMIaHisl, a TaKOX BW3HAUYMTU NPUOJIU3HY MOTOYHY W
Mporuo3oBany (Ha 2—3 pOKM) MiCTKiCTh PUHKY B TOBapHOMY W
CPOLIOBOMY BUPAKCHHI.

Tennentii punky. Crif onmucaté CbOTOAHINTHIN CTaH PUHKY B
Takux cdepax, AK PUHKOBUNW TONHUT, BKJIOYAOYHU
IJIATOCIIPOMOJKHICTD I MOBEAIHKY OCHOBHUX IPYIl KJII€HTIB;
PUHKOBI MOCTaBKU MOTPIOHUX TOBAPiB, BKIOYAIOYN HAUTHUITOBIII
KaHaJu NONMMUPEHHA; OCHOBHI TUOUW TOBApiB, NOJITUKA IiH i
ILJIATEXKIB.

Bapro BusHaunTy Oy 1b-SKi IO TUYHI, EKOHOMIYHI, TEXHOJIOTIYHi
i coniasibHi TeHIEHITiT, SIKi MOKYTb iCTOTHO BILIMHYTH HA CTaH PUHKY
B HAOMKYi 2—3 POKH, a TAKOXK CIIPOTHO3YBATH PE3YJIbTAT BILIUBY
UX TEeH/EeHIliN.

Y oMy posfisii BapTo 3poOUTH aHAJI3 KOHKYPEHTIB KOMITAHii:
BU3HAYUTH OCHOBHI TUIIM KOHKYPEHTIB (IIpsSMi KOHKYPEHTH,
MOTEHTiiHi KOHKYPEeHTH, TOBAPU-3aMiHHUKN ), JIJIS KOKHOTO THUITY
Ha3BaTU KOHKPETHUX KOHKYPEHTIB, HajaTu IM KOPOTKY
XapaKTePUCTUKY, BUSBUTH OCHOBHI CUJIbHI i c1abKi CTOPOH.

Pusuku. Ciriji pO3TJIsSSHYTH KJIIOYOBI MOKJIUBOCTI, siKi OYIyTh
OCHOBOIO yCHiXy HMPOEKTYy, a TaKOX IMPOTHO3M, MOB’si3aHi 3
PUHKOBUM CEpPENOBUIIEM, i BKa3zaTu, SK MOKHA 3MEHITUTU IXHiN
BILJIUB.
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1V. Cymmnicmv npononosarnoeo npoexmy

[eit po3ain ja€e MOXKJIMUBICTD MiJIIPUEMIIEBI MMepPEeKOHATH
IHBECTOPA B TOMY, II10:

* IIPOEKT MA€ CEHC;

* MPOEKT MPUHOCUTUME TPUOYTOK;

 Bu n06pe 3naere 1y cdepy, B AKiii MaeTe HaMip IpaiioBaTy;

* Bu npoxymann Bci hakTopH, M0 BIJTUBAIOTH HA MPOEKT;

* Bam 6GisHec nepeGyBac B 3a10BiJIbHOMY CTaHi;

* Bu ne 3abyBa€eTe mpo iHTepecu mapTHEPIB i iHBECTOPIB.

Omnwc i soriune obrpyHTyBanusa npoekry. Cuig omucaTtu imgero
MPOEeKTY: oro MeTy i cepy AigabHOCTI, B AKy Bu miaanyete
BIIPOBAJMTU MPOEKT; Ky MPoAYKIito abo toBap Bu Oymere
BUITYCKATH, SIKi OCTyTU HAZIaBaTh abo SIKY AisLIbHICTD 31ICHIOBATH
(BUTOTOBJIATA HOBY NPOJAYKILiIO, MOJINIIyBaTU Ty, SIKY BiKe
BUIIyCKA€TE, MOJINIIYBAaTH AigdJbHICTD, KyIIyBaTU W 1IpOJlaBaTH,
MO/IepHi3yBaTH MiJATPUEMCTBO, TTPUMINIIEHHS i yCTaTKyBaHH),
Jatu JIorivHe OOTPYHTYBAHHS MPOEKTY, TOOTO MOSICHUTH, B YOMY
Lell IJIAH Ma€ CeHC.

IIpyusHayeHHs KOWITIB i jukepesia piHAaHCYBAHHS [POEKT
IIbOMY PO3JiJai CJiJl BUKJIACTU IIJIaH ONEPKAHHA KOIITIB 15
CTBOPEHHsI 200 PO3IIUPEHHS MiAIMPUEMCTBA, TOOTO BKA3aTH: CKIIbKU
Tpeba KOIITIB /ISl peasisallil bOoro MPOeKTY; /Kepesia O/epKaHHST
KOIITiB; OUiKyBaHUl TEPMiH IMOBEPHEHHS BKJAJEHUX KOUITIB i
oJlepsKaHHsS iHBeCTOpaMu TIPUOYTKY.

JlaiiTe KOPOTKUI ONKUC BAPTOCTI IPOEKTY 32 TAKMMU CKJIAJJOBUMMU:

* HOBI 3aKyHiBJi (3eMJ1s1, TPUMIIIIEHHS I CIIOPY/PKEHHSI, BKJIIOYa-
104U TPAHCIIOPTYBAHHSI, CTPAaXyBaHHs, YCTAHOBKY il OYAiBHUIITBO);

* moJsiniienHs iHbpacTpyKTypH;

e 306inbuieHHss 060POTHUX KOIITiB (IIOYAaTKOBI BUIATKH,
JOATKOBI 3amacu CHUPOBMHM U TroTOBUX BUPOOGIB, HOBI
aIMiHICTPATUBHI BUJATKU il BUAATKM HA MapKeTHHT i 30yT);

* Henepeznbaueni BugaTKu poexTy (mpubsausno 15-20% cymu
MepINX TPhOX KaTeropiii BUMATKIB).

A0 NiANPUEMCTBO IJIAHYE KyNyBaTU yCTaTKyBaHHS, CJill
JIOIATKOBO BKa3aTH MOTO KiJIbKiCTh, THII, BAPOOHUKA YCTATKyBaHHS,
a TaKOK Y KOTO I Ha SIKMX yMOBax #oro Gy/e mpuabaxo.
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Oco06auBy yBary BapTO HIPUWIIIATH [KEPeIaM, 3aBISAKN STKUM
G6yne 3mificuioBatucs dinancyBanus npoekty. [keperna ciin
PO3IOMIJMINTUA HA KiJbKa CKJIANOBUX, HAIIPUKJIAL:

* BJIACHI KONITHU KOoMMaHii (HasiBHI ¥ MIaHoBaHi);

* 30BHimHE (pinaHncyBaHHA (TpoONIOBi 1 TOBapHi KpeauTu,
iHBecTHUtIii).

YmoBu ¢inancyBanng i 3acras. Posragpamouym ymMoBu
(dbinancyBaHHs IPOEKTY, BAPTO TOYHO BKazaTH 00OCST MOTPiGHOTO
KPEINTY, a TAKOK JOKJIAIHO po3pobutT rpadiku Horo ogepranHs
I ToraieHHs.

Cnin Bu3HaUMTH:

* YMOBU KPEAUTYBaHHS: CyMy HMOTPiOHOTO Kpeauty; rpadik
MoTaneHHs] KPeIUTY; TeEPMiH KpeauTy abo MO3UKU; BiJICOTKOBY
CTaBKY; MiJbIroOBUI Iepioj /s NoralieHHs KpeauTy (MO3UKN);
YMOBU BUILJIATA OCHOBHOI CYMU IO3UKH U BifZICOTKIB;

* PUHKOBY BapTiCTh CTAHOBOTO 3abe3MeYeHHs, siIKe MPOTIO-
HYETBCA [IJIS TApAHTYBAaHHS MO3WKH, 32 pe3yIbTaTaMU eKCIepTHOI
OIL[IHKU MaliHa.

[Ipu6yTKOBicTh mpoekty. Ileit posmin GisHec-miIaHy po3-
pob6IsAI0OTh, MO0 y3aradbHUTH KAPTUHY TOMEPEIHIX CKIATOBUX
YAaCTHUH IJIAaHY, OJIHAK IO/al0Th iX B KiJIbKiCHOMY BUPa’keHHi.
Pospaxynku hiHaHCOBOTO MIaHy 03BOJISAIOTD T BUCHOBKY ITPO
peasbHICTh MMPOEKTY 3 €KOHOMIUHOTO TorJisiy. [le Takox 103BOIUTD
nepenbaunTu MpobIeMU W MOPIBHATH peasbHUIl Xia crpas i3
3aIJIaHOBAHWM.

Haituacrite mporao3 pobJisiTh Ha TPU POKU, TPUYOMY Ha MEPIITNi
piK ZAlOTh TTOMiCSYHY PO3OUBKY, Ha IPYTHil — MTOKBApTAIbHY, a Ha
TPETiii PiK MOJAIOTH 3arajbHi pe3yabTaTu 3a 12 micdrris.

Po3znin MicTuTh KibKa TOKyMEHTIB, a came:

* POTHO3 00CATY peasisariii;

* TIPOTHO30BAHWH 3BIiT TIPO JAOXOAN MiATTPUEMCTBA;

* NPOrHO30BaHUN Gasamc;

* 3BiT IIPO PyX I'POLIOBUX KOIIITIiB;

* IUHAMiKy 3MiHU OCHOBHUX (hiHaHCOBUX KoeillieHTiB.

3BIiT TIPO IOXO/IN TiTPUEMCTBA MICTUTh TaKi JlaHi:

* HaJIXO/KEHHS Bij Mpojiaky ToBapiB (peanizailii mocayr);

* BUJATKKM HA BUPOOHUIITBO TOBapiB;
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* 3araJibHOBUPOOHWYI BUAATKY (32 BUIAMU);

* BizipaxyBaHHsI B OIOJIKET;

* quCTHil TIPUGYTOK.

3BIT PO PyX TPOIIOBUX KOMITIB — 1€ JOKYMEHT, 32 I0TIOMOTOI0
AKOTO MOJKHA OIIIHUTHU PYX KOIITIB IPU peasidalii mpoekTy 3
PO36MBKOIO 32 4acoM (a came: CKiJIbKH KOIITIB TIOTPIOHO 10 MOYaTKY
peasizariii it mpu BukoHanui pob6oru). ooBHA MeTa 1bOTO 3BITY —
MEePEKOHATUCS B MOKJIUBOCTI 3abe3NedeHHss CHHXPOHHOCTI
HaJIXO/[’KEHHSI I BUTPAT IPolei, a TaAKOXK MepeBipuTu MOKJIUBICTD
JIKBIZIHOCTI cripaBu y pasi morpebu.

Jlunamika 3Minm ocHOBHUX (hiHaHcoBUX KoedillieHTiB moKa3ye,
SK 3MIiHIOIOTBCS B TIPOITeCi peasisailii mpoeKkTy OCHOBHi (hiHaHCOBI
KoeditienTn:

* Koe(ilieHT BaJIOBOrO MpUOYTKY;

* koedilieHT onepaniinoro npubyTKy;

* Koe(ilieHT YncTOro MPUOYTKY;

* Koe(illienT MBUIAKOT JiKBiTHOCTI;

* KoeillieHT CIiBBiIHOMIEHHS BJACHUX i MPUTATHYTUX KOIITIB;

* Koe(illieHT ToTaleHHsT KPEAUTOPCHKOT 3a60proBaHoCTi i iH.

Bapro poknagHo onucaTt AONYIIEHH, BiZIOBIHO 10 sikuX Bu
po3pobusan nporHo3 6a3oBOro BapiaHTa peasisallii IPOEKTY,
JMOKJIaIHO PO3TJSTHYTH TOKa3HUKHU TPUOYTKOBOCTI il MTOKa3HUKM
JIKBIJTHOCTI IIPOEKTY.

Outinka pusuky. [Tpo pusuk mpoekty Tpeba TOBOPUTH, TOMY IIO:

* 1le MOKa)ke KPeJAUTOPOBi, 1110 Bu peasibHO OIiHIOETE CUTYAITIIO;

* 1le 0TIOMOKe Bam mepenbadaT pu3uK i 3MEHIIUTH HOTO;

* Ile CIPUITUME PO3YMiHHIO KpeauTopa, mo Bu B 3M03i
nepe/t[6aq1/IT1/1 CKJIQJIHI CUTYAIlii.

Puswku moxna kBajidikyBaTh 3a JKepejiaMu BUHUKHEHHS —
SAK TOCIOZapChKUiil, MOB’'3aHUNA 3 OCOOMCTICTIO JNIOAMHM, i
noB’a3anuii i3 mpupogHuMu daxkropamu. CeKTp pU3UKiB TOCUTDH
MUPOKUN — BiJl NOXKeX, 3eMJeTPyciB, MixHaIliOHAJbHUX
KOHMJIIKTIB 10 3HECTPYMJIEHHS YCTaTKyBaHHS i T. 1.

Buxojsguu 3 meBHoi UMOBIPHOCTI BUHMKHEHHS HebakaHUX
cuTyalliii, ¢ o6y yBaTi AisIbHICTD TaK, 1100 3MEHIIUTH PUSKK i
3aJIesKHi BiJl HBOTO BTPATH B MAalOyTHHOMY.
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3a HaWTipmuM cileHapieM peaJsizaiii MIpoeKkT MOBUHEH 3a-
GesreuyBaTu Taky NpuOYTKOBICTH, 110 103BOJIMAAa 6 KOMIAHIi
BUKOHATHU CBOi OOOB'SI3KU Mepe/l KPEAUTOPAMU i TIapTHEPAMIL.

V. Ilnan enposadicenis npoexmy

Y 1boMy po3jijii po3pobIISIOTh JOKIAIHII TOKPOKOBUI TIIaH
3nificHeHHs mmpoekty. Llel nyan f0MiJbHO BUKJIACTH Y BUTIAMII
TabJINII.

Y 1iboMy 1TaHi ¢JTijt BKa3aTu Bei KIOUYOBI MO/, 1110 € 3aITOPYKOI0
VCIIITHOTO 3/[iHCHEHHS TPOEKTY, HATIPUKJIA/l, TEPMiH TiIICaHHS
Yroiy PO HaJAHHA KPEAUTY, TEPMiH OJlepsKaHHs IePLIOro TPAHILY
1 iH.

VI. /lodamxu

Y nmomatku no GizHec-TJIaHy BKJIOYAIOTH BCIO HAWBAKIUBIIIY
indopmaiiito, 1Mo He BBIiHNIA [0 TOSCHIOBAJIBHOT 3aMUCKU: TTOBHI
pesioMe MeHe/KMeHTY KoMTIaHii; Komii (hiHaHCcOBHUX 3BiTiB KOMTIaHiT;
peKOMeH/IallifiHi JINCTU Bil KPEAUTOPIB, ¥ SKUX KOMIIaHis paHilie
oJlepKyBaJjia KpeJuTH; KOIii yroj, MoB’d3aHnuX 3 peaJsizailieio
MIPOEKTY; KOMii JIiTieH3iil, aBTOPChKUX TOCBiTUEHb i iH.

Bucnosxu

[TinnpuemiieBi, MO BUPIMIUB MOYATH
HiZrOTOBKY Gi3Hec-ILIaHy, IPU3HAYEHOTO /IS
oZlepKaHHSA 30BHIMHBOTO (hiHAHCYBAHHS
(A7 KOHTaKTiB 3 TapTHEPaAMuU), CJi/l 4iTKO

Av 3PO3YMITH /IBA BaKJIMBI MOMEHTU:
= * po3po0Oka bizHec-ILIaHy — 1€ TPUBAJIMIA i
TPYNOMiCTKMI mpoilec, 1[0 BuUMarae
30CepeiKeHHS 3YCUJb yChOTO MepcoHasy kommanii. [ITpotec
po3pobku mpodeciiino BukoHanoro OisHec-IiaHy s3aiimMae 6arato
yacy i BUMarae 3ajrydeHns, ik TpaBuJio, IeKiJIbKOX KBaJlihikoBaHMX
daxisiis;

* TIpoIleC yXBaJICHHs pillleHHs (Yac BiJl MOMEHTY Tiojaui GisHec-
IJTaHy Ha PO3IJISAJ 10 TOTO, IK KpeauTop abo iHBECTOP yXBaJWTh
pitrents) mpo diHaHCYBaHHS MPOEKTY MOTpeOye 3HAYHUX BUTPAT
qacy.

N

—

@)
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JLJtst T APUEMIIS iCHY€E /IBi aqbTepHATUBU TIPH po3poOili GisHec-
iany: po3poburn GizHec-TJIaH caMOTYKKH ab0 3aTyduTH 10 HOTO
BUKOHAaHHS (paxiBIiB-KOHCYJIbTAHTIB.

Y npotieci yxBaJieHHsI pillleHHs 3 1IbOTO MUTAHHS HiJAITPUEMIIEBI
CJIi/I BpaXOBYBATH, IO [JIs1 PO3POOKH KOHKYPEHTOCIPOMOKHOTO
GizHec-1J1aHy HOro po3poOHMK MOBUHEH BOJOAITH HOBHOIO i
BUYEPITHOIO iH(GOpMAIli€o MPo AiSIbHICTh KOMIaHIi, 6€3 1bOTOo
6izHec-TIaH He Oy/le TOYHO BigoOpakaTH CTaH CIIpaB, i HACIIIKH
peasizamnii mpoexkTy 3a TakuM Oi3Hec-MJIaHOM MOXYTb OyTH
KaTacTpoiuni /J1d KOMIaHii.

Iutanusa nng camonepeBipKku

1. ChopmymoiiTe ToNOBHY MeTy Oi3Hec-
IJIaHyBaHHS.

2. dxi Bam BijoMi MeTOAUKU aHAJi3y PUHKY
30yTy MPOMYKILii?

3. dkwuit 3micT pestoMe GisHec-TIaHy Ta HOro
3HAYEHHS TP PO3TJIS/ TTPOEKTY? M

4. Illo Taxe <«amanmis KoHKypeHTHOTO (L,
cepeloBHINa» MPHU CKJIaJaHHi OisHec-TTany?

5. Ik ipoBecTH aHasIi3 PUHKY 30y Ty NIPU CKJIajlaHHi Gi3HeC-TIaHy ?

6. HasBiTh ocHOBHI po3iiu GisHec-TIaHy, iXHIl 3MiCT.

7. SIki BUCyBaIOThCST BUMOTH 0 KOMaHM, sIKa CKJaxae OGisHec-
mian?

Ilpuknan 6izHec-MIaHy g

Hasenimo npocTuii npukian opopmienns Oisnec- Lo
mutany. Cri BpaxoByBaTH, 1110 11€ JIUIIE OJINH 3 MOKIUBUX
BapiaHTiB, IPUUOMY TIOJIAHUH B Jly:Ke CTUCJIOMY BUTJISI.

Koportkuii onuc npoexkty

Cytb npoekry: Opranisaiiss MiHi-mekapHi a5t BUPOOHUIITBA
XJ1i606yTI09HOT TTPOAYKILi HOBUX 3Pa3KiB.

Hassa mignpuemcrpa: 111 «babycuna Bumiyka»

Micuesunaxokenns: Kutomupcbka 0071acTh

Ilnan niii:

3ajydeHHsT iHBeCTHUILiit

3aificHenHst BUPOOHUIITBA
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36yT mpoayKitii

OTtpumansst IpubyTKY

IToctynoBe noBepHeHHsI BKJIaJeHUX KOUITIB

PeinBecTyBaHHS OJAJIbIIMX IPUOYTKIB y HAPOILYBaHHS 00CATIB
BUPOOHUIITBA

QDinancyBaHHs 3AiNICHIOBATUMETbCS Ha OCHOBIi 3a/ydyeHUX
iHBECTHUIIIN Ta BJIACHOTO KalliTajly, a B TOJAJbIIOMY — 33 PaxXyHOK
npubOyTKiB.

3araspHa BapticTh npoekty: 470.07 Tuc. rpH.

KinbKicTb CTBOpEHHX pOOOUNX Miclib: 7 Of1.

OO6rpyHTYBaHHS

Ileit Gisuec-naan mepenbadae BiAKPUTTS MiHi-IeKapHi, gKa
3aiiMaEeThcs BUTIUKOIO XxJjiba Ta xai600ynmouHMX BUPOOIB,
po3paxoBaHa Ha IiJI0060BHI pexkuM poboTH. AjKe X0 TOCTiIiiHO
KOPUCTYEThCS MOIMUTOM, TOMY HOro BUPOOGHUIITBO € JOCHUTh
BUTIIHOIO ClIpaBoo. B Hamr yac monut HacejeHHs Ha XJTi000ym04Hi
BUPOOU cTae BUOGATIUBITIIM. [ JIFOISIM XOUEThCST CIIOKUBATH HE JIVITITE
TpaAuIliiiHi copTu X7Iib6a, came ToMy XJi0 3 TPUBATHUX MEKapeHb
KOPUCTYETHCS MiIBUNIEHUM MOTTUTOM.

Kpamuutii BifimoBiiHO 3MYyIIIeHi HAIAro;KyBaTl HOBi 3B'SI3KK 3
MPUBATHUMU MEKAPHIMH, 110 CIpHsie Horo po0piil peasisaitii.

HanaroakeHHss 1bOoro BUAY BUPOOHUIITBA He BUMarae
BUCOKOTexHOJoTiuHOi KBafdidikamnii ¢axismis. Hauanus
Bi/IOYBA€ETHCS 3a KiJbKa TUIKHIB, IO JIO3BOJISIE JIETKO PO3B’sI3aTH
npobiieMy HallMaHHsT poOOYOT CHJIN.

[Ile onHi€ BaxKJAMBOIO MPUUYUHOIO CTBOPEHHS MPUBATHOI
HEeKapHi € Te, 0 CUPOBUHY JJIsI BUIIIYKU X1i000yI04HUX BUPOOIB
MOJKHA 3aBKAu IpuadaT. A TaKOX Te, 110 XJI1i6 — 11e ToBap 3 LysKe
BUCOKUM Koedimientom oboporuocti. Yepes ixui (isuuni
XapaKTePUCTUKK XJT1000yI0uHi BUPOOU CJIiji peasizyBaTu IPOTATOM
24 ropuH 3 yacy BUINYKK. 3 1€l MPUYNHU TEPMiH pearisallii, TOOTO
[IPOMIKOK 4acy Bi/l BIIBAHTAKEHHS TOBAPY /10 HAAXOKECHHS KOIIITIB
Ha PO3PaXYHKOBUH PaXyHOK, OOMEKYETHCS THKHEM.

Cryminb yCHmintHOCTi TPOEKTY OIiHIOIOTH K Iy’Ke BUCOKHUI, TOMY
[0 HONUT Ha XJIi0 i Xai600yI04Hi BUPOOU 3aIMIIAECTHCS HE3MIHHO
BUCOKUM TPAKTUYHO 3aBXK/IN.
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Onuc nianpuemcTBa
[Tepen6avyero BiAKPUTH MiHi-TIEKapHIO, 1[0 3aiiMAEThCsI BUITIYKOTO
xsiba Ta xai606yI0uHNX BUPOOIB po3paxoBaHy Ha IiJ101060BMiT
pexuM poboTr. MiHi-TleKapHs PO3IOBCIOIKYE CBOIO IIPOAYKIIIIO
dyepe3 KpaMHMUIL po3ApiOHOI TOPTiBJIi — cylepMapKeTH, MPOayKTOBi
KpPaMHUIII KPOKOBOI JOCTYIHOCTI, KIOCKH.

XapakTepucTHKA AisJIbHOCTI Ta BUPOOHUYHI IJIaH

[Tepuum KpokoM y peasisaitii Oi3Hec-IJIaHY IIOA0 CTBOPEHHS
BiacHOi xJibomekapHi 6yB migbip BiATOBIAHOTO TPUMIlIEHHS.
[neanbui — 11e mpuMileHHs, po3TalioBaHi Ha OKOJUIl MicTa. Bonu
il KOIITYIOTHh HabaraTo JIeNeBIile, i OpeH/[Hi CTaBKK Ha HUX Habarato
HUKYei, skmo GOpatu ix B openmy. Jlyxe BakJIuBO, 106
npuminientst 6yio MPUELHAHO [0 €JeKTPUYHUX, Ta30BUX Ta
BOJIOTIPOBIIHUX Mepex abo icHyBajsa MOKJIMBICTH TaKOTO
NPUEHAHHS.

MiniManbHuil po3Mip nmpuMileHHs nig xjaibomnekapuio — 60
KBajpaTHUX MeTpiB. [lapasesbHO 3 MONIYKOM NPUMIlIEHHS
PO3B’A3YI0Th NUTAHHS IPUAOAHHS X/I1i00IEKapChKOro 00JIaHAHHSL.
Ile Moxe OyTu sik crape obiaajHaHHs, Tak i 30BCiM HOBe
BiTUYM3HIHOTO 200 iHO3EMHOTO BI/Ip06HI/IHTBa.

[ToTpiGHe Take ycTaTKyBaHHSI:

— GOPOITHOIPOCioBaY,

— TiCTOMiCUJIBHUK,

— posnojisibHa mada,

— miu xJyibonekapcehbKa,

— J103aTOPU I HAYWHKH,

— croJ 06po6Hi.

Bcee 11e ob6agnannst teriep B OaraThox BupoOHUKiB. ITonan Te,
GisbIITicTh BUPOOHUKIB 3a0€311euy0Th YCTAHOBKY, HAJAAKY Ta MyCK
obraiHaHHSL.

[Ticsist mpupbarus obiaHaHHS Ta BUKOHAHHS YCKOHAIAro-
JKyBaHUX POOIT MOJKHA TTEPEXOANUTH 10 TOMIYKY MpaiiBHUKIB. J[Jist
HeBesnKoi xuibomekapHi 3 nmpoaykTuBHicTio Bigx 500 o 2000 xr
npoAyKiii Ha 7100y HOCHTHh YOTUPHOX IEKapiB, sIKi MOXKYThb
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npaiioBary y ABi 3minu. Kpim 1iboro, O6yayTh notpibHi Bomiil auist
AocTaBKM xJiba B KpaMHHUI i MeHeIKep, M0 3alMaeThCs
peasizaiti€io mpoAyKIlii i migmucanusaM yroj. Y TJIaHi CTBOPUTU
micTh po6oq1x1x MiCIlb: AJ4 MEHeIKepa, BOMAid i 4OTUPHOX
MpaliBHUKIB.

ILnan 30yTy
Ileit GisHec-1ian xmibonekapHi nepexbayae peasisallilo roToBoi
HPOAYKILI, Ky 3iHCHIOE MEHEeIKep Yepe3 KPaMHUI po3apibHoi
TOPTIBJI HIJIAXOM YCTaHOBJICHHA JOMOBJIEHOCTI 1 HiIIIMCAHHA YIO.
[locTaBasie TOTOBY MPOAYKIIiIO M0 MicIlI TPOJAXKy BOMiii-
E€KCIEeIUTOP.

Il>xepena dinaHcyBaHHS
Crarti BuTpaT Ta /pKepesia ix ginancyBaHHS:

IToxa3sHuk Baacui Kpeaut Bcboro
KOIITH OaHKy
PemonT openjgoBanoro npumiinenss, | 58,0 - 58,0
MOHTaK CHUCTEMU BOJIOIIOCTAaYaHHS Ta
BEHTHUJISAII1
3akymiB/st y MOHTaxK 00JafHaHHS 27,7 272,0 2997
3aKymiBJsi aBTOTPAHCIIOPTHUX 3ac06iB| 3 59,37 62,37

(omuH aBTOMOOIJIB)

Po3pobKka TeXHOJIOrUHUX Mall, 50,0 - 50,0
OTpUMaHHH i1 0(OPMIIEHHS MOTPIOHUX
cepTudikariB Ta JOKYMEHTIB

Bceboro 138,7 331,37 47007

OcCHOBHI MapamMeTpH Ta MOKa3HUKH Oi3HEC-TUIaHY
OpHUM i3 CKJIAJHUKIB METH TIPOEKTY € OTPUMAHHS MPUOYTKY.
[TpoxykTuBHiCTD TTe4i (hopMoBoTO XJ1ib6a 3a oxHy Bumiuky 168/240
kr/mt. TobTo, Bara 6yxauku xJiba = 0,7 kr. TpuBasicTh BUMUKKA —
no 40 xB. OTxe, MPOAYKTUBHICTH 32 3MiHY B TPU BUIIUKHU
cranosuTrMe 720 OyxaHOK XJriba.
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OcHOBHI XapaKTepUCTUKKM BUPOOHUIITBA

IToka3nuk 3HaveHHs1
TpusamicTh pob0UOi 3MiHHU, TO 8
KinbkicTh po60YKX JAHIB HA MiCSIh 30
KisbkicTs xs1iba 3a 3MiHy, mIT. 720 (504 xr)
Bceworo: obesar sBupobHuiTBa Xriba
Ha MiCSIIb, IIT. /KT 21600 (15120 kr)

Po3paxyHOK OTpUMaHHs YMCTOro npuoyTKy (1 3miHa, rpH.)

Ne | TTokasHuK X1i6 HKUTHBO-TTIIEHU Y- Xni6 «JIrobu-
Huil 3aBBaskKu 0,7 KT, TebChKIH» 0,5 K,
OIITOBO-BI/IIIyCKHA OIITOBO-BiAIYCK-
1iHa — 2,5 TpH. Ha I[iHa — 2,8 rpH.
(Bcporo 10,8 Tuc. 6yx.) (15,12 tuc. 6yx).
1 | Banosuii moxiz: 27 42,34
2 Burparu na
BUPOGHUIITBO: 25,61 26,51
BapTiCTh CHPOBUHU 9,53 10,43
3apobiTHa ITaTa 5 5
HapaxyBaHHS Ha 3,/
Ta iHI11i 000B’SI3KOBI
TaTeski 1,88 1,88
OpeHjIHA I1aTa 0,4 0,4
KOMYHAJIbHI T1J1aTesKi
Ta eJIEKTPOEHEePris 9 P)
BapTiCTh AJTLHOTO 0.75 0,75
iHmm BUTpaTH 3 3
(binancosi BuTparu 3.05 3,05
3 |Ywucruii goxisn: 1,39 15,83
4 | Yuctuii mpubyTok 1,39-1,39x0,25-1,04 | 15,83-15,83x0,25-11,87
5 | Beboro Ha Micsnb: 12,91 tuc. rpu,;
Ha pik: 91Tuc. rpu. X 12mic. = 154,92 Tuc. rpu.
6 |Kpenur 6anky okynuthes 3a 2,1 poky
7 | Koy, BKiasieHi y mpoeKT, OKYILYIOTbCS 3a 3 POKU
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Pospin 5. Ilpuadanns 6isHecy

[Tpunbanns 6izHecy B YKpaiHi € HAMIIOUIUPEHIITUM SBHUIIEM Y
CY4aCHOMY IiJIIPUEMHULITBI.

bisnecom HasmBaeThCSA MeBHA TOCTOAAPChKa MiSJIbHICTD, AKY
Be/lyTh a00 TIAHYIOTH JIJisI TPOBA/KEHHSI 3 BUKOPUCTAHHSIM aKTUBIB
IiJTiICHOTO MalHOBOTO KOMILIEKCY.

ITi0 <«6iznecoms posymitoms: MWidiCHUIT MAaHHOBUIT KOMIIJIEKC
(IIMK) mignpuemcrsa.

ToTtoBuii 6isHec B YKpaiHi — MOBHUU TMaKeT JOKYMEHTIB, Ha
mijicTaBi SKUX OpraHisailis 3/[iHCHIOE TOCTIOAPCHKY MiSATbHICTD.
Ciomu BXOJATh Jiillensii, peect-
paitifini JOKyMeHTH, J03BOJIH,
YTOIW 3 MOCTAa4aJbHUKAMH,
MMOKYMIIAMU, a TAKOXK JTOKY-
MEHTH, AKi MiATBEPAKYIOTD
IIpaBO BJIACHOCTI HA 3€MJIIO,
npuMinieHHs i Tak gaji. [Haknie
KQKy4H, 1€ Aio4a KOMIaHidg 3i
CBOIM mepcoHaoM, Oyxraire-
pi€to, HAJIATO/KEHUMHU KaHAJTAMU TIOCTAYaHHS CUPOBUHHU, 30yTy
IPOJYKILil, a TAKOK 3 BJACHUM ab0 OPEHIOBAHUM TIPUMIIIIEHHSIM.

Konmponvnuii naxem xopnopamusnux npae nionpuemcmea

VY cydacHOMY CBiTi He 3aBK/IM € CEHC CTBOPIOBATU Gi3HEC 3 HYJIS.
MozkHa BKJIACTH KOUITH Y BiKe TOTOBE ITiAITPUEMCTBO, SIKEe CTaHe He
TiJIbKY yJII00JIEHOIO 1 I[IKaBOIO CIIPABOIO, aJjie I CTabiIbHIM JIZKePeIOM
npubyTky. Takuii miaxix 10 cupaBu Moke OyTH 0OYMOBJIEHUIA
Pi3HUMHU TIPUYUHAMU: HECTAYel0 CUJI, Yacy i rpoireil, HebasKaHHIM
3B’I3yBaTHCS 3 peecTpaltieio OizHecy 3 HyJIst, 3alMaTUCS TAO0POM
MePCOHANLY, OTPUMAHHAM /03BOJIIB, TTONTYKOM IIPUMIIEHDb, KAHAJIIB
30yTy i Tak maJi.

KymiBiisg roroBoro 6isHecy € HOpMaJIbHUM SBUILEM J1Jist OiIbIIOCTi
PO3BUHEHMX KPaiH, i 1[e 30BCiM He 03Hayae, 110 MpojaBelb Oaxkae
npocto mosbyrucs 6GisHecy, AKUII He MPUHOCUTH JOXOMY.
Haiiuacrine BUXOAUTHh HaBIAKW, KO cripaBu y OizHecy HAyTh
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HEToraHo,  y BJIACHUKA € MOKJWBICTh BUUTU HAa BUIIUU PiBEHb.
3BUYAIHO, 10 OJ[HOYACHE BeJIEHHST CIIpaB /IBOX (DipM € CKIaIHUM
MIPOIECOM, TOMY MaJIOTO 613Hecy, 10 IIPUHOCUTH cTabinbHuil 0Xiz,
cTpaTeriyHo MpaBuJbHiIIE Oy/ae M030yTHCS MIISIXOM MPOJAKY.
[H1I0t0 TPUYKHOIO TIpoaKy OisHecy € 3Buvaiina Broma. Ile 6inbinon
MipOIO CTOCYETHCA MaJIUX 1 cepefHixX MiIPUEMCTB, y AKUX BJIACHUK
rpae BaXKJINBY POJIb B YIIPaBJIiHHI i pO3BUTKY GisHecy. SIKIo inTepec
JI0 PO3BUTKY IIpolajzae, To OisHec HeBOJIAraHHO IIOYMHAE 34aBaTU
CBOI TIO3UTIii TIepej; MOJIOANMHU KOHKYPEHTaMU, a BifITIOBiAHO HOTO
CJIJI TIepelaTi 10 pyK HOBOTO €HTy3iacTa.

Icuye aBa crocobu npugbanHs GizHecy: BiguyKeHHS KOPIIO-
paTMBHUX NpaB Ta NpuaAOAHHS MiANPUEMCTBA K MiJiCHOTO
maitnosoro komiuiekcy (IIMK) a6o iioro yactunu.

| Hanpuxnan, y pasi npun-
| GaHHS TOPrOBOTO I[EHTPY SIK
«rOTOBOTO Oi3HECY» SIK IiJTic-
HOTO MailHOBOTO KOMILIEKCY

yCTaTKyBaHHs.

[Tpunbarus GisHecy 3a ZOMOMOTOIO KYIiBJi KOHTPOJIbHOTO
HaKera KOPHOpaTUBHUX TIPAB TIiAMPUEMCTBA Ma€ Ha MeTi TpUaOaHHsT
BCIX MaTepiaJbHUX i HeMaTepiaJbHUX aKTUBIB IIbOIO MiIIPUEMCTBA.

Kyuisas rorosoro npubyrkosoro OisHecy Oyje BurigHa
6i3HECMEHOBI-TTOYATKIBITI0. 3aBXK/IU ICHYE MOKJIUBICTh 3aCHYBATH
i po3BuHYyTH Gi3HEC 3 HyJIsI, OJIHAK He 3aBKIM TaKUil crocib Moxe
MIPUHECTH Ti pe3yJibTaTH, ki Bu njanyBasin Ha MO4aTKOBiN cTaii.
Ha e Moxe BIuimHyTH 06€3J1i4 IPUYUH: HE3HAHHS OCHOB i MPaBMJI
PUHKY, 1OTO KOH IOHKTYPH, TAKOX MaJIUii TOCBiI i AMPUEMHUITBKOT
mistibrOCTi. ToMy KymiBist mpuOyTKOBOTO Gi3HeCy, IKUN YCITIIHO
byHKIIOHYBaB JOCUTh TPUBAJIUIL Yac i TPUHOCUB CcTabiIbHUIA
npuOyTOK CBOEMY BJIACHUKOBI, € HAUTPAMOTHIIIUM ITiIXOZ0M 10
cupasu. Y wiit curyailii HOBOMY BJIaCHUKOBI He TOTPiGHO Oye
JMOKJIaaTH BeJUKUX 3ycuib. CaMe UM i mpuBabJUBUIL TIPOIAK
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roTOBOTO Gi3Hecy: TTOKYIIelb PUANBISIETCS 10 HOTO, OTIPAIIbOBYE
IepcrHeKTUBU HOro MoJajblIoro pO3BUTKY, ajie IIPU I[bOMY BiH
orpuMyBaTuMe CTabiIbHUI TPUOYTOK 3 MiHIMAJILHUMU PU3UKAMHU.

I[Tpu poBeieHH ] IePeroBOPiB PO IPOAK TOTOBOIO Gi3HECY JIETKO
BU3HAYKTH, 1[0 BJACHUK OTPHMAB YK€ 3 HbOTO JOCTATHIN MPUOYTOK
JUI TOTO, 11106 1oYaTu crpasy Oibmmx macitabis. Jloriuno Gyze
HPUITYCTUTH, 1110, KYNUBIIN Takuii 6i3Hec, HOTO HOBUI BJIACHUK
TaKOXK 3apObJISATIME OCTATHBO, MO0 OTPUMATH HE3AJEeKHICTh 3
eKOHOMiuHOTO Ta (pinancoBoro 6okiB. CaMe 1uM i npuBabINBMiT
BJIaCHU Gi3HEC: BiH JI03BOJISIE TIOBHOIO MipOTO MTPOSIBUTH BCi TAJIaHTH,
ki € B yoautu. TTokymerh ToToBoro 6idHecy OTPUMYE MOKJIUBICTH
3apobiTKY, 110 3a/I€KUTH Bijl IBOX YNHHUKIB: BJKe TIPOBENEHOT POOOTH
CTAporo BJIACHUKA i OCOOMCTHX SIKOCTEN HOBOTO.

Y rabsmili HaBeIeHO TepeBaru it HeAOTiKM npugbants GisHecy

Tabnuys 3

Ilepesazu i nedonixu npuddanns ichyrouozo disnecy

IlepeBarn Henoaiku

1. KymniBzst dbipmu, sika mpoisi-
Tae, 0O3HAYA€ MPUAOAHHST JIKe-
pesia mpubyTKY, 110 /i€ HeraiiHo

1. IMokymig MOKYTb BBECTH B
oMaHy, i Bin mpuabae dipmy,
1[0 TPAaIIoE MMOTaHO

2. bisnec, mo icHye, Bjke Mae
copMOBaHUIT KOJEKTHUB,
KOHTHHTEHT I10CTaYaIbHUKIB,
MirHi 1isoBi 3B’43K1

2. IcHye MOXJIUBICTD
yCIaKyBaHHsI HET0OPO3WY-
JIUBOTO CTaBJIEHHS 0 hipMu

3. ¥Yxe Binoma
pPe3yJbTAaTUBHICTD AisAJIbHOCTI
dhipmu, Ky KyIyOTh

3. Micnesnaxomxenns (ipmu
€ (abo MOXKe cTaTu B
MaiibyTHbOMY) He 30BCiM
BIAJIUM, a TO I HEMPUUHITHUM

4. bisnec, 1110 icHy€, MOKe MaTH
Kpallle MiCIle3HaXOKeHHI

4. Icnye 3arpo3a BUHMKHEHHS
TPYAHOILIB IIpU 3MiHi, AKIIO
Gyne noTpiGHO, GisHecy hipmu

5. Ilina xymiBui (ipmu 3a3Buyait
HabaraTo MeHIIa Bijl 3aTpaT Ha ii
CTBOPEHHS

5. Tokyrmerp MoKe 3arIaTUTH
JIOCUTH BUCOKY IIiHY
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Ouinxa 6isnecy 0as npooaxcy

Orminka GisHecy — Ile BU3HAYEHHs B TPOIIOBOMY BUPaKEHHI
BapTOCTi MiZIITPUEMCTBA, 1110 BPAaXOBYE WOro KOPUCHICTD i 3aTpaTH,
NOB’s13aHi i3 37100y TTAM i€l KOPUCHOCTI.

OCHOBHI YMHHUKW, 10 BIUIMBAIOTh Ha BapTicTh Oi3Hecy: JiK-
BisHicTh Gi3Hecy; KopucHicTh Oi3Hecy A BIACHWKA: Xapak-
TEPUCTUKU 10X0NY (BeJIMYNHA, YaC OTPUMAHHS J0XO1Y i PU3UKH,
MOB’s13aHi 3 1OTO OTPUMAHHAM ); HeMaTepiadbHi aKTUBYU 0 SKUX
BXOAATh 00’€KTHM HPOMUCIOBOI BlacHOCTi, 00’€KTH, IO
OXOPOHAIOTHCA AaBTOPCHKUM IIPABOM I CYMIKHUMU IIpaBaMu, IHII{
00’€KTH iHTEJEKTYaJbHOI BJIACHOCTi, BUTPATH Ha MiJATOTOBKY i
[epeniAroToBKYy KajApiB, BUTPATU Ha peKJAMYy i IIPOCyBaHHA
IIPOAYKIII Ha PUHKY, BUTPATU HA IIiJIBULIEHHA AIJI0BOI pemyTrarii
HiAOPUEMCTBA, BUTPATU Ha CTBOPEHHA TOPrOBUX MAPOK
(TOBapHMX 3HAKIB); IMIJI)K Ii/INPUEMCTBA HA PUHKY; II€PCIIEKTUBU
PO3BUTKY oOIliHIOBaHOTO 6i3Hecy; (iHaHCOBE CcTaHOBHUIIE
mignpueMcTBa (HAABHICTh BJACHUX KOIITIB, O60p0THiCTb
KamiTajy Ta iH.); BUTpaTu HA CTBOPEHHS aHAJOTIiYHUX
nignpueMcTs; quBepcudikaiis BUpoOHUITBA (CKIA i CTPYKTYpa
MPOAYKIii, TOoCayr); AKicTh TPOAYKIii, SKy BHUIIyCKaE€
MiAMIPUEMCTBO; TEXHOJOTiA i BUTPATH BI/IpO6HI/IHTBa; Mipa
3HOMIEHOCTI yCTAaTKyBaHHA; IIIHOBA MOJITUKA; B3AEMUHHU i3
CHOKMBaYaMM i TOCTa4YaJbHUKAMW;, PiBeHb yIpaBJiHHAI,
KaJpOBUN CKJIQJ MiIITPUEMCTBA.

OcHoBHa MeTa OIiHKK Oi3HeCcy — yXBaJIeHHsI YIPaBJIiHChKUX
pillleHb PO KyMiBJIIO-IPoAaK Oi3Hecy.

3arajioMm MeTou OIiHKK Oi3HeCy rPYHTYIOThCSI HA TPhOX Pi3HUX
KOHIIEIIisIX, a caMe:

— BUTpATHI — BU3HAYEHHI BApPTOCTI OKPEMUX KOMIIOHCHTIB
6isuecy;

— MOPIBHSJIbHI — TIOPIBHSIHHI OI[iHIOBAHOTO Oi3HECY 3 PUHKOBUMU
aHajaoramu,

— mpuGYTKOBI — MPOrHO3YBaHHI BEJIMYMHU TPOIIOBUX MOTOKIB.

Bubip Toro abo Toro iHCTpyMeHTapiio 10CUTh Cy0’ €EKTUBHMIA, TaK
camo, SIK cy0'€KTUBHUMY € YNHHUKH, 1[0 BU3HAYAIOTH BapTiCTh
6i3Hecy i BIUIMBY Ha HBOTO.
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[Tepmuii MeTOA IIOJSIra€ B TOMY, 1[0 Gi3Hec po30UBaIOTh Ha
OKpeMi CKJIQJIHUKH i BUBHAYAIOTH iXHIO PUHKOBY abo JiKBigatiitny
BapTicTh OKpeMo. Buxostuu 3 6aaHCOBOTO PiBHSHHS, OOYKCITIOOTH
YKCTi aKTUBM TiANpUEMCTBA (BJIACHUI Kamitan) abo Te, 1Mo MOJKe
OTpUMATH BJIACHUK Yy pe3yJsbTaTi JiKkBizallii abo mpogaxy cBOTO
JIUATSTH.

[leit MeTon wHaliedeKTUBHIMUN T1pu OMiHI HidicHUX
MaiHOBMX KOMIIJIEKCiB, Pi3HUX 3aBOAIB i BUPOOHUIITB, e
MaTepiaJbHUI CKJIAAHUK € KJIOYOBUM (PaKTOPOM CTBOPEHHS
JIOZIATKOBOI LIHHOCTI.

[leit meTon 6a3yeThCs HA KOHIEMIIi MOPIBHSIHHS aHAJOTITHOT
BapTOCTi ABOX CX0XuX 00’ekTiB oninku. OcHoBHA TpobIeMa B
TOMY, 1106 3HAUTU CXOXKHUN 00’€KT. Y HAWKpamoMy CTaHOBUII
BUSIBJISIIOTHCS MiTIPUEMCTBA, aKIlii SKUX BIJIbHO 00€pPTAOTHCS Ha
BTOPUHHOMY (DOHZIOBOMY PUHKY. BapricTio aHasora TyT € BapTicTh
YAaCTUHU caMoi KOMIIaHii, sSIKy po/ialoTh Ha pUHKY. BkazaHuii MeToz
HaitedeKTUBHIIMIT TPy OIiHIli Gi3Hecy, 110 omepye y cdepi Toprisi
abo cepsaicy.

[Ilomo TpeThoro MeToMy, a camMe OIiHKH Oi3Hecy, MO Oa3yeThest
Ha BEJMYMUHI MTPOTHO30BAHUX MOKA3HUKIB AiAJbHOCTI Miampu-
€MCTBa, TO iHBECTOP, KyIyloun Oi3Hec, HACIPaBi Kymye MailOyTHi
TPOIIOBI MTOTOKH, MOB’SI3aHi 3 BOJIO/IIHHSIM.

JIist BUAKOT OIIHKK BapTOCTi Gi3HECY YacTO BUKOPUCTOBYIOThH
npasua rpy0oi OIIHKK BapTOCTI KOMIIaHii Ha OCHOBI iHIeKciB a6o
OKpeMUuX MOoKa3HuKiB. OcCb /IesKi 3 TPaBUJI MUTTEBOI OIIHKU:

* BapricTh GisHecy y cdepi KOMyHiKalliil JOPIBHIOE TI'ATH HOTO
cepenHiM piyHuUM Z0X0JaM [0 BUILJIATU MMOJAATKIB i BiJICOTKIB 3a
KpeAuTaMu i 0 HapaxXyBaHHS aMOpPTH3allii (MpaBuao «I'STu
EBITDA>»);

 BapricTh 6i3Hecy nopiBHIOE 06¢ATOBI PUOYTKY, SIKWI BiH
reHepye 3a I'SATh POKiB (MPABUIIO «IT'SITH TPUOYTKIB» );

* [iHa mignpueMcTBa po3ApioHOT TopriBii cTtanoBuTh 0,75—1,5
BEJIMUUHY YUCTOTO PiY4HOTO J0XOAY, 30iJbIIEHOTO HA BapTiCTh
obaiHAHHSI.

Ileit MmeTox HallyHiBepCAMbHIIIMI i T AXOAUTH JJIs OLIHKK OY/Ib-
SIKOTO OizHecy.
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3acToCcyBaHHS TOTO UM TOTO METO/y 3aJIeKUTh Bifl KOHTEKCTY,
METU I YMOB OLIHKU.

Axio x € gac i pecypen, st TOTO 1100 3aIPOCUTH OI[IHIOBAYA,
mIBU/IIIE 32 Bce Oy/e BUKOPUCTAHO CKJAMHIMI i, oTxKe, TOUHIm
METO/MN.

Ilepenix doxymenmie ma inpopmauii, nompionux 0ns ouinku
Oiznecy (0asa npooasicy Giznecy, 3acmagu) :

1. Komii ycranoBunx nokymentiB (CraTyT, ¥ cTaHoBYa yroja,
CBifo1ITBO TIPO peecTpallio).

2. Kormii 3BiTiB mpo MifCyMKN BUIYCKY IiHHUX mamepiB (s
aKIiOHEPHUX TOBAPHUCTB).

3. Bumm misiibHOCTI Ta opradisaliiiiia CTPyKTypa KOMIIaHii.

4. Korii yroy openi Ha HepyxXoMe MaiiHo (SIKITO €).

5. Jlani OyxraarepchKoi 3BiTHOCTI 3a octanHi 3—5 pokis (abo
MOJKJIMBA KiJIBKICTh MOMEPE/IHIX Tepio/liB): OyxraaTepchKuil Haianc,
3BiT 1IpO TIPUOYTKM i 3OUTKH.

6. OcranHiii BUCHOBOK ayauTopa (SAKIIO MTPOBOAUIN
aAyINTOPCBKY TIEPEBiPKY).

7. Bimomicth ocHOBHUX (hOH/IIB.

8. IuBenTapui cnucku maliHa (iHBeHTapHUIl HOMep, JaTa
HOCTAaHOBKU Ha GajlaHC, IIOBHA i 3a/IMIIIKOBa GajlaHCcoBa BapTiCTh Ha
OCTAHHIO 3BiTHY JIaTy TepeJl 1aTOI0 OI[iHKN).

9. lani mpo Bci akTuBU (HEPYXOMOCTI, 3aac, aKilii CTOPOHHIX
TOBApUCTB, BEKCeJi, HeMaTepiajbHi aKTUBU TOTIIO).

10. PosmndpoBka KpeauTopchKoi 3a60proBaHOCTi.

11. Posmugdposka crarti «HezaBepiineHe OyaiBHUIITBO>.

12. Posummdposka 1e6iTopchKoi 3a00pProBaHOCTI: 3a TepMiHAMM,
3a BugaMu 1e6iTopchbKoi 3a00ProBaHOCTI, YacTKa CYMHiBHOI
3a00proBaHOCTi;

13. Tradopmartist po HagBHICTH MOYipHIX KOMTaHiHM, XOJIJAUHTIB
(gkimo €), pinancoBa JOKyMeHTAIlisd 10 HUX.

14. Tlnan po3BUTKY MiANPUEMCTBA Ha HaOIMKYi 3—5 POKiB 3
BKa3iBKOIO IJIaHOBaHOI BaJOBOi BUPYYKHM 3a TOBapamu /
nocJayramMu, HeoOXiiHUX 1HBECTHIIiil, BUTPAT, YUCTOTO MPUOYTKY
— 32 POKaMH.
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[leit mepesik 1OKyMEHTIB Ma€ mornepeqHiil xapakTep, i oro
MOXKYTb CKOPOTUTH 200 POIIUTH MiCJIsT IeTATBHOTO O3HANOMJIIEHHST
oLiHIOBaYa i3 3aBIaHHSAM Ha OILIHKY GizHecy (I mpogaxy OisHecy,
3acTaBH, TOIIO).

Aue xail skuit skicHUil anani3 6izHecy, X04 SIKi MEPIIOKIACH]
crerfiaicTy, Mo Horo 3MilCHIOTb, Y 95% BHUIAIKIB HA TTPAKTHUIL
TPAIJISETHCS TaK, IO PO OKPeMi CTOPOHU i acmekTu OiszHecy
MMOKYIIellb /Ii3HAETbCS BiKe Iicjas yKJajeHHs yroau. Yepes 1e
PEKOMEH/IYETHCA TJIATY 3 YrOoAO0I0 KYIIiBJi-IIPOJAAKY MOJAIIATA HA
nBi vactTuau. OIHY YaCTUHY KOJUNTHBOMY BJIACHUKOBI BUILJIAUYIOTh
npu opopMIIeHHI yroau 1po npuabants GisHecy, APyTy — 3a MeBHUIA
yac yxKe Hicjsg npojaxy OisHecy, NPOTSATOM SKOTO HOKYIellb
MOBHICTIO TIepeBipsie 06’ekT mpuabanHs. SIKino 3asBeHi phiHaHcoBi
MMOKAa3HUKM BiJIPi3HAIOTHCA Bifl TUX, SKi € 3a hakToM (SIKi IepeBipuB
MOKYIIEeIb), Ha OiJbIIy CyMy, HIJK Ta cymMa «ITOXUOKU», sIKy OyJI0
3asIBJICHO JI0 YTO/IM, TO CyMY JIPYTOro TIATeXy 3a puadaHuii GisHec
KOPUTYIOTh Y GiK 3MEHIIIEHHSI.

[IpoBenenuii anasis 6i3Hecy He € CTOBIACOTKOBOIO 3aIIOPYKOIO
BijicyTHOCTI B MaiibyTHROMY TipoOJieM i3 puabaHuM OisHecoM, ajie
€ JIOCUTb 3HAYHUM Ta IMOTYKHUM iHCTPYMEHTAPi€EM YHUKHEHHS
6araTbOX HEMPUEMHOCTEN i HETIOPO3yMiHb.

BapricTh mocayr 3 oninku 6isHecy (mis mpogaxy OisHecy,
3aCTaBH i T. I1.) BCTAHOBIIOIOTH Y KO;KHOMY KOHKPETHOMY BUTAJIKY,
i BOHA 3aJIC)KUTD BiJI TAKUX YMHHUKIB:

e THIY i CKJIQAy MiANPUEMCTBA, XapaKTepUCTUKH GizHecy
(BesunHU OIIHIOBAHOI KOMTIAHI1, KiJibKOCTi ii aKTUBIB);

* [MOBHOTH Ta JOCTOBIPHOCTI B 3aMOBHUKA TOTPiGHOT iH(OpMartii
po 006’€KT OLIHKM;

* TepMIHOBOCTI BUKOHAHHA 3aMOBJICHHA 1 T. JI.

3a pesysibraTaMu TPOBEAEHOT POOOTH OhOPMISIOTH 3BIT PO
OIliHKY Oi3Hecy, KUl Ma€ MOBHY IOPUINYHY CHUIY.

Koedgiuicnm abo punxosa ouinka
TonoBHA CKIAAHICTh Yy BUBHAYEHHI PUHKOBOI BapTocTi GizHecy
€ nmorpeba MPOBEAEHHS CUCTEMHHUX PO3PaXyHKIB i y3TOMKEHHS
TaKUX OCHOBHUX CKJIQJHUKIB AK: PUHKOBA BapTOCTI BCiX aKTUBIB
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(MaTepiaspHUX 1 HeMaTepiaTbHUX ) MiIMIPUEMCTBA, e(PEKTUBHICTH
pO3MOiNy Ta BUKOPUCTAHHS BUPOOHUYUX PeCypCiB, sIKicTh
rocnoaapchbKux MpoieciB (BUPOOHUYUX i YIPaBAIHCHKUX),
PUHKOBI mO3UI(ii Ta KOHKYPEHTOCIPOMOKHICTh HMiANIPUEMCTBA
tomo. Ha pucynky 2 HaBe/eHO 3arajbHy BHYTPIIIHIO MOJETb
OLIIHKM BapToCTi GizHecy.

IEPCOHAIJI
_AByAKIioHANBHG-
/((rpym‘ypﬂa oprasizani

Peylur i
Q 6cnyyosynaﬂﬂn

/

Bup o6HIumMii
npoiec

' 3EMUIS, BY/IBII
TA CIIOPY I

MAIIMHHU TA
OBJIAJJTHAHHSA

[
|
|
\

Teéxuosoriuni

30epiralina
Omep anii /
A\

HEMATEPIAJIbHI
AKTHUBH

> CMATEPIAIM ~
HopmyBaHHsi ——

Puc. 2. Buympiwns modenv ouinku eapmocmi 6iznecy
Bucnosxu

KymiBnst dipmu, mo npornsitae, o3Havae
npuabanHs jxepena npubyTky. BisHec, mo

. icaye, Bxke Mae c(hOpPMOBAHUN KOJIEKTUB,
ﬁn_' . .
f KOHTHUHTEHT IIOCTAYaJIbHUKIB, BCTAHOBJIEHI

~ @ IJIOBI 3B’ A3KH.

[Ipu npoBejieHHi IeperoBopiB PO MPOaK
v roToBOTO Oi3HeCy JIerko BU3HAYUTH, IO
- BJIACHUK OTPUMAaB ysKe 3 HbOTO JOCTaTHil



npubyTOK JIst TOTO, 00 moyatu crpaBy Oibmux mMacmrTabis.
Jloriuno Oye IPUIYCTUTH, 1O, IpUAOABIIKM TaKuil OidHec, Oro
HOBUI BJIACHUK TaKOK 3apO0JIsATUME JO0CTATHBO, 100 OTpUMATH
HE3aJIEKHICTh 3 €EKOHOMIYHOTO Ta (hiHAHCOBOTO GOKIB.

[Turanug ouinku GizHecy 3aBKau Oy/au 00’€KTOM yBaru €Ko-
HOMICTIiB ycboro cBity. Uepes crieniudiuti 0ocobIMBOCTI EPEXiTHOTO
erarny PO3BUTKY €KOHOMiKM B YKpaiHi fesiki moryisiin 3axXiiHux
€KOHOMICTIB 1I0/I0 OLiHKU GizHecy moTpeOyIoTh iHTepHperaitii i
MIPABUJIBHOTO 3aCTOCYBAHHA B HAIINX YMOBAX.

3 MOAATBIIOI iHTerpallielo YKpainu y cBiTOBY €KOHOMiUHY Ta
[OJIITUYHY CIIJIBHOTY BUMOIH JI0 AKOCTI I HEYIIEPEAKEHOCTI OLiHKNA
negani spocratuMmyTh. Ile 06’ ekTuBHUIT npouec, AKuii i Oymge
TFOJIOBHUM iHAMKATOPOM PO3BUTKY OIIHHOI /islIbHOCTI B Hallliii
JICPIKABI.

ITutaHHs Ta 3aBAaHHS JJIs1 CAMOTNIEePEBipKH

1. IITo posymieTbes mig TepminoM «6isHecs ?

2. dki icnyiorb criocobu npugbanus GisHecy?

3. TosicHiTh mepeBaru it HEAOTIKU MPUIGAHHSI
6isHecy, 10 icHy€E?

4. {xi ocHOBHI YMHHWKU BIJUBAIOTH Ha
BapricTh OizHecy?

5. PoskpuiitTe 0OCHOBHY MeTy OIliHKU Oi3Hecy.

Po3zé’sorcime 3a60anmns
Ipuxnaao 1

[Tepen dinamcucTom cTOITH 3aBAAHHS OIIHUTH PUHKOBY BapTiCTh
HiIIPUEMCTBA, KOPIOPATUBHI MpaBa sIKOTO He MAOTh 00iry Ha
punky. Ha ocHOBI 11poBe/IeHOT0 aHali3y CTaTUCTUYHOI Ta PUHKOBOI
indopmarii Baasocs 3’ssicyBaTi, 1110 Ha (GOHIOBIH Oip:Ki 3AiHICHIOIOTD
TOPTiBJIIO KOPIIOPATUBHUMU ITPABaMU MiIITPUEMCTBA, 34 OCHOBHUMNA
SKICHUMY i KiJIbKICHUMU XapaKTepUCTHKAMK CXOKOTO Ha 00 €KT
oninku. B pesynbrari BuBuenns omy6sikoBanoi B 3MI 3BiTHOCTI
MiITPUEMCTBA-aHaIoTa Ta iHdopMaltii, ojep;kaHoi 3a pesyabTaTaMu
6ipsKOBUX TOPriB, yaasocs migiépaTtu Taki MOKa3HUKU JJIst
sicTaByieHHsT 00'€KTa OIIHKK i MOPIBHIOBAHOTO MiJANPUEMCTBA:
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peasisanii, TUC. TpH.

[Tokazuukm O6’ekr [TopiBHIOBaHE
OILliHKU i PUEMCTBO
1. PunkoBuil Kypc akitiii — 120 % no
HOMiHaJy
2. CraryTHUiI Kartitaj, THC. TPH. 3000 5000
3. Bracuwuit karmitan, TUC. TPH. 4500 8000
4. BamancoBwuii Kypc akiiiii, % 150 160
5. Koeditient 3aboprosanocti 2,7 2,85
6. Yucruii mpubyTOK, THUC. TPH. 1200 2000
7. Onepariiinuii Cash-flow, 1400 2200
THC. TPH.
8. Hucra BUpyuKa Bij 15 000 28 000

Po3e’asox

g omiHKkM BapTOCTi MiATPUEMCTBA PO3PAXyHUMO 3HAYEHHS
OKPEeMUX MYJbTUTLITIKATOPIB 3a MiIIIPUEMCTBOM-aHAIOTOM:
BiJIHOIIIEHHSI PUHKOBOTO Kypcy 0 GamancoBoro = 0,75;
BiJIHOIIIEHHSI PUHKOBOTO Kypcy 10 onepaiiitioro Cash-flow =

2,72;

BiJIHOIIIEHHSI PUHKOBOTO KypPCY JI0 YHCTOrO MPUOYTKY = 3;
Bi/IHOIIIEHHS PUHKOBOI'O KYPCY JI0 YUCTOI BUPYYKHU Bijl peasisaitii

=0,214.

BukopucTtoBytoun faHi OIiHIOBAHOTO MiAITPUEMCTBA, 3HANIAIMO
3arajbHy PUHKOBY BapTicTbh HOTO KOPIOPATUBHUX IpaB (fAKa
JIOPiBHIOBATUME OIiHHiII BAPTOCTI MiZITPUEMCTBA) B PO3Pi3i OKpeMmX

MYJIbTUILIIKATOPIB:
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MYJIbTUILTIKATOP BiIHOIIEHHSI PHHKOBOTO KyPCY 10 6al1aHCOBOTO:
112,5% (0,75 x150%), a60 3375 tuc. rp. (112,5% Bix 3000 tuc. rph.);

MYJbTUILJIIKATOP BiAHOMIEHHA PUHKOBOTO KYPCY 0 Ollepa-
uiitnoro Cash-flow: 3808 Tuc. rpu. (2,72 x 1400);

MYJIBTUILIIKATOP BiIHOIIEHHA PUHKOBOTO KYpPCYy 10 YUCTOTO
npubyTKy: 3600 tuc. rpu. (3 x 1200);

MYJbTUILJIIKATOP BIHOIIEHHA PUHKOBOTO KYPCY 0 YUCTOI
BUpyuk# Bij peanizaiii: 3210 tuc. rpu. (0,214 x 15 000).

KinteBy ominHy BapTicTh MOKHA 3HAUTH AK cepemaHio apud-
MeTHUYHY 3a OKpeMuMu MyJabTuririkatopamu: (3375+3808
+3600+3210) /4= 3498 tuc. rpH.

Merto/1 HOPiBHSAHHS IPOAaKiB (TpaH3aKIliil) 6a3yeTbcs HA OLIHIL
BapTOCTI MiAIIPUEMCTBA, BUXOAAUN 3 [[IHU IPOAAKY aHAJIOTIUYHUX
o0’exriB. Bin nepenbauae, 1o cy6’ ekt pUHKY 3/iHCHIOIOTH olepartii
KYIiBJIi-TIPOJaKy MaiiHa 3a IiHaMu, sIKi OyJI0 BCTAHOBJIEHO IPU
KYHiBJIi-IPOAaKy aHasoridHux 06’ekriB. OCKiabKu abCOMIOTHUX
aHaJIOTiB NPAKTUYHO HE iCHYE, HiHU MPOoJaKy HMOPIBHIOBAHUX
HiITIPUEMCTB KOPUTYIOTh Ha CIEIialbHO 0OUMCIIEH] TTOMPaBKOBI
KoedilieHTH, IKi XapakTepusyloTh piBeHb BiAMiHHOCTI 06’€KTa
OIIHKU Ta MOTO aHaJIoTy.

IIpuxnao 2

BuxopuctoByloum faHi mornepejHboro mpuKJIaay B 4aCTUHI
OIiHIOBAHOTO MiJMIPUEMCTBA, 3HANIIMO 1OTO BapTiCTh METOJOM
NOPIBHSIHHS MPOAAKIB, SKIO MATPUEMCTBO-AHATIOT 3 00CATOM
urcTol BUpyuku Bij peasizarii 20 000 Tuc. rpH., YuCTUM TPUOYTKOM
1550 Tuc. rpu. ta onepariitnum Cash-flow 1850 tuc. rpu. 6yJo
peasizoBano 3a 4500 Tuc. TpH.

[lns o1iHKM BapTOCTi MiJINIPUEMCTBA 3HAWJAIMO TTOIIPABKOBI
KoeditienTn:

yucToi BUpyuku Biz peamisarii: 1,33 (20 000/15 000);

grcroro npubyTky: 1,29 (1550/1200);

onepaniitnoro Cash-flow: 1,32 (1850/1400).

Cepenie apudmeTnuHe 3HaUYeHHS MOMPABKOBOTO KoedilienTa
cranoBuTh 1,31. PunkoBa BapricTh mignpuemMcTBa JOPiBHIOE
3435 tuc. tpu. (4500/1,31).
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Jlist 3a6e3meuertst 00’ €KTUBHOCTI OIIHKU 3HANAEHY B paMKax
PUHKOBOrO WifAXOAY HOPIiBHAJABHY BapTICTh KOPUI'YIOTH Ha
BIJIIIOBiIHI TIOIPaBKH, 110 XapaKTePU3YIOTh PU3UKOBICTh 00’e€KTa
OLiHKM, BiAMIHHOCTI B IIpaBaX BJIACHOCTI Ha HbOLO, PiBEHb
MOGIJIBHOCTI KOPIMOPATUBHUX TIPaB TOIIIO.

PexomMeHnioBaHa jJiTreparypa

1.Terpman O. Exonomika mignpuemctsa: HaBuanbHuit
nocionnk/ Okcana l'erbman, Basenruna Ilanosas,; Min-
BO ocBiTH i Hayku Ykpainu, /[HinponeTpoBcbKuil yH-T
ekoHomiku i mpasa. — K.: [lenTp HaBuanmbHOi JiTEepaTypu,
2006. — 487 c.

2. Ekonomika mignpuemcrsa: Hapuanbauii mociOHUK/
I1. B. Kpym, B. I. Iloagirina, b. M. Cepmiok ta in. — K.: Expra-H: KHT, 2007.
— 777 c.

3. Exonomika mignpuemcrsa: Higpyanuk/ pex. : V1. M. Ilerposuu. — 2-re
BUI., BUTIpaBJ. — JIpBiB: Marunomis 2006, 2007. — 579 c.

4. Kpymr I1. B. Ouinka 6i3Hecy: HaBY4aJIbHUN MOCIOHUK I CTYAEHTIB
Bumux Hapdyajapnux 3axnaais / II. B. Kpymu, [Hoaimyk C. B. — K.: Ilentp
HaBua/IbHOI JiTepaTypu, 2004. — 264 c.

5. Puxkukos B. C. Ekonomika mifinmpuemMcTsa: HaB4aabHUN MOCIOHUK 715t
cTy/ienTiB Buux HaBuasbhux 3akiaaiis / B. C. Puxukos, [Tankos B. A.,
ITanxos B. A., [Tankos B. A. — K.: CiioBo, 2004. — 160 c.

6. CesesnboB B. OcnoBu punKoBoi exoHOMiKM Y kpainu: Biana. [Ipaso.
[Migmpuemctro. Minancu. [logaTkn. Mapkeruar. MenemxmenT. Topriss.
Pexnama: [Tociouuk,/ Boaogumup Cenesnbos. — K.: A.C.K., 2006. — 687 c.

7. CemenoB T. Exonomika migmpuemcrsa: HaBuaabHUN MOCIGHUK/
I'puropiit CemenoB, Mapuna [lankosa, Aunpiit CemeHoB,; M-Bo 0CBiTH i HayKu
Ykpainu, I'Y «3IIMY ». — 2-e Buz., nepepo0. ta goi. — K.: IlenTp HaB4aibHOI
mitepatypu, 2005. — 324 c.

8. @pank Y. Orierka KOMIAHUHT IPU CIAMSTHUAX U TTOTJI0NIeHusIX. / Opank
Y. 9sanc, Jpsun M. Buion — M.: Anbnuna [Ta6aumep. — 2004. — 331 c.
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Pozpin 6. @panyaiizunr

OcTanHiM YacoMm HaloOMuUpeHinown GopMoI0 TOCIOIAPCHKOT
B3a€EMO/Iii BEJMKOTO i MaJIOro TiIPUEMHUIITBA, 0COOIUBO Y chepi
MOCJIYT i TOPriBJIi, CTaMa CUCTEMA
JOTOBIipHUX BIiAHOCUH THUIY
«bpanuaiizunr». Hazsa moxo-
IUTHh Bifl (ppaHIy3bKOTO «(dpaH-
yaiizep», 110 O3HAYa€ IiJbra,
npuBiieit. AHTIiiCbKUIT TepMiH
«to franchise» o3nauae HagaHHs
OJIHi€I0 KOMIIaHi€l0 iHIIIN /103-
BOJIY Ha TIPOJa’X TOBApiB 4u
HaJlaHHA IIOCJIYT Yy MesKaXxX IIeBHOI TepUTOpil.

Ha cporoamimmuiii geHb cBiTOBa NpaKTHUKa JJAOBeja, IO
(dbpaHyaiiBUHT — 1€ OJIMH 3 HaiileEeKTUBHIMNX CIIOCOOIB PO3BUTKY
6isuecy. CyTh HOro moJjsira€ B TOMY, 110 B OOMiH Ha YacTHHY
npuOyTKY i CBOEI He3a/JeKHOCTI BU OJEPKYETe TOCUTh 3HAHUIL Y
CBITI TOBapHMI 3HAK, TIEPEBiPEHUIT YacOM MeTOJ| BeJleHHsT Oi3Hecy i
Wi 11aKkeT TexHoJsoTii Ta Hoy-xay. Daktnuno, MpaHyai3uHr —
MATPUEMHUIIBKA AiSJbHICTD, 32 SIKOIO Ha JOTOBIpHI OCHOBI oHA
cropona (¢panyaiizep) 3000B’13y€ThCsI TIepeaTu iHIIINH CTOPOHI
(dbpanuaiisi) 3a BuHAropojay Ha BU3HAYEHUIN CTPOK KOMILJIEKC
BUKJIIOUHUX IIpaB Ha BUKOPUCTAHHA 3HAKa JJIA TOBApiB i HOCJYT,
(ipmoBOTO HaliMeHyBaHHS, MOCIYT, TEXHOJIOTIYHOTO TIpoIiecy i
(a6o) cmermianizoBaHoTo 00JalHAHHS, HOY-Xay, KOMePIiliHO]
indopmartii, SIKy OXOPOHSIE 3aKOH, a TAKOXK IHIMUX HepeabadeHnx
JIOTOBOPOM 00’€KTiB, BUHSTKOBUX TIpaB ((ppaHmmsy).

Komnanis «<Kopyc»

3a J101IoMOTO10 11i€l TeXHOJIOTii BAamocs
CTBOPUTH perioHambHy Mepexy. Choromnni ;
no Hei BXoauTh moHaja 20 He3aJmeKHUX ;-2
KOMIIaHil, 110 IpanioloTh il MapKoIo
«AM]I JIaboparopii». ¥ perionu HabaraTo &
JlerieBliie BUXOAUTH 3 (PpaHuaii3uHTOBOIO
[IPOTPaMOI0, HiXK BIIKpUBATU KOPIIOPATUBHI TOUKU.
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Dpanuaiizep, sIK MPABUIO, BUIAE JilleH3i0 abo mepeaae mpaso
Ha BUKOPUCTAHHSI CBOI'O TOBAPHOTO 3HAKa, HOY-Xay i onepalriiHux
cucteM 32 HpaHUYANW3UHTOBUM JOTOBOPOM. ¥ I[HOMY JOTOBOPI
(dbpanuaiizi 3060B’A3y€THCS TPOAABATH MPOAYKT ab0 MOCHYTH 32
3a3/1aJIeriib BU3HAYCHUMU 3aKOHAMM 1 ITpaBUJIaMU BEJICHHA 613Hecy,
SIKi BCTaHOBIIOE (ppaHyaiizep. B 06MiH Ha TOTPUMAHHS IMX [TPABUJI
(panuaiizi onep:kye m103BiJ BUKOPUCTOBYBATH iM’'si (ppanyaiizepa,
MOTO peryTailiio, MPoAYKT i MOCAYTH, MAPKETUHTOBI TEXHOJOTIT,
excreprusy, i Mmexanismu migrpuMin. I[1o6 oxepsxkartu Taki npasa,
(bpanyaiizi moBuHeH:

CIJIATUTU MOYATKOBUI BHECOK JIJisI OJleP’KaHHS IIpaBa Ha
HaBYaHHHA, BUKOPUCTAHHA iMEHi, 1eBi3y, TOPrOBOr0O 3HAKa TOIIO;

CIJIAUyBaTH MOCTiNHI BHECKU (HalyacTilie y BUTJIS/I YaCTKU Bijl
060poTy) 3a MOTOYHE KEPiBHUIITBO i HABYAHHS,

CIIauyBaTH BHECKU Ha I1iJIi MapKeTUHTY i 30yTy (Ha TOKPHUTTS
BUTpAT Ha peKJiaMy, IIPOCYBAaHHA TOBAPY, AOCJIJUKEHHA PUHKY
ToIo) (HailyacTiie y BUIJISII YaCTKK Bij 060pOTY);

CYBOPO JOTPUMYyBATHUCS 3alIpOMOHOBAHUX (OPM i MeTOiB
po6OTH, BKJIIOYAIOYH TTOPSAAOK YIPaBJIiHHS i MPOIEAYPU yIIPaB-
JIHHS, CTaHAAPTU SIKOCTi, YHiI(OPMY CIiBPOOITHUKIB TOIIO.

Opanuaiizep 3i cBoro 60Ky 3abesneuye GppaHyaiisi:

[IOYATKOBUM HaBUYAHHAM 3 YIIPaBJIIHHA | BeJeHHA CIIPaB;

MTOCTIHTHOIO IOTIOMOTOIO B TIiITOTOBII i MEPETiITOTOBIT KaiPiB;

KOHCYJIbTalliAMU 3 yCIX NUTAaHb YIPABIIHHA i MAPKETUHLY.

®ipmu «1C»

Komnanis mobyayBajia IUIEpPCbKY
Mepexy, 10 sKoi BxoauTh moHaa 2800
bpanuaiizi. Ha cporoanimuiiti genp 1e
pociticekuii pekopza. Yomy dpanvaitamar?
ToMy 110 TiJIBKK BiH MoKe 3a6e31ne4nTu
norpebu PUHKY, Ha SKOMY KOMIIaHis
npaiioe. Piu y Tim, o cnovyatky ¢dipma
«1C» saiimasacs Jimiie CTBOPEHHSIM KOMIT IOTEPHUX IIporpaMm i 6a3
maaux. JlocuTh MIBUAKO BAATOCS MOOYAyBaTH BJIACHY AUJIEPCHKY
Mepexy, siKa clielliajiszyBajacs Ha NpojgaxkeBi KOPpOOKOBUX
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IIporpaMHMX pimieHb. AJie 3a KiJlbKa POKiB KJIIEHTHU CTaJIM TOTOBi
He MPOCTO KyNyBaTW NpoTrpaMu, aje W MJAaTUTHU 3a iX
HaJIAlITYBaHHS Wi iHAMBiAYyanbHy Moaenb 6izHecy. Tomy B
KOMIIaHii BUPIMIKUAKM NPUIAIIUTH OijIbllle yBaru BIIPOBAKEHHIO
cBOiX po3pobok. OmHAK yTPUMyBaTH BeJMYE3HHH IITAT
nporpamictiB 6yno HepeHTabenbHO, 3BiAcH i y3siacs imes
PO3BUHYTHU BIPOBAJ)KYBAaJbHUIIBKY Mepexky 3a (hpaHuaii-
3UHIOM.

DpaHyaii3uHT — CBOTO POJy OPeHa, TOMY 1110 (hpaHyaiizi He €
IMMOBHUM BJIACHUKOM TOBAapHOTO 3HaKa, a IPOCTO Ma€ IMpaBo
BUKOPUCTOBYBATH MOTO Ha MepPioj CIJIaTU BiJIITOBiIHUX BHECKIB.
CymMu nux BHeCKiB OOyMOBAIOIOTH y (PpaHIaU3UHTIOBOMY
noroBopi (KOHTpPaKTi), i BOHU € MpeaIMeTOM MepPeTroBOPiB.
@Opanvyail3wHroBuil maket (MOBHA cucTeMa BeAeHHs OisHecy,
nepenana ¢ppanyaiizi) gae 3MoTy BiiMOBiHOMY MigIpUEMIlEBi
BECTHU CBiil GizHec ycHiniHO, HABiTh HE MAIYHU MOMEPEIHBOTO
JIOCBi/ly UM 3HaHb y IEeBHill ramsysi.

Komnania «EF EnglishFirst»>

3a  pomomoroilo  (dpaHYAN3WHTY
KOMIIaHisT Bigkpuaa 1is cebe HalioHAIbHI
PUHKH, Jie HEMOXKJIUBO JOMOTTUCS YCITiXY
iHO3eMHOI KoMMNaHii, gKa He 3Hae€
cuenudiku miciuesoro 6isuecy. Temep
dbpanvaiisunrosa mepeska EF namiuye 150
napTHepiB 1o BcboMy cBiTy: B Mekcui,
Yui, [Mospi, Craosenii, Kurai, Ingonesii...

Xoyva ¢panuaiizi cam cnjgadyye BUTpPATU HAa 3aCHYBaHHS
GisHecy, ¢ppaHuaiizep 3a3Buyail HaJa€ JAyKe BUTIAHI 3HUKKU
npu mocTavaHui mMarepianiB i BuTpatHux 3acobiB. 1li 3HMKKE
HaJaloTh MOJKJIWBICTH (ppaHyaiizi KymyBaTu TPOAYKTH Yy
(¢panyaiizepa 3a HUKYUMU IiHAMU, [0 poOUTH Horo OGizHec
ebexTuBHimMUM, Hixk O6e3 ¢ppanuaiizepa. CBiTOBUIl K0CBix
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CBiUKTH, MO OyAb-aKuUil BUA Gi3HECY MOKHA MEPETBOPUTH Y
(bpanmmsy. Mixunapoana acotianis dpanyaiisunry supainsge 70
rajyseil rocrojapcTBa, B SIKUX MOKHA BUKOPUCTOBYBATHU 1110
(bopmy tpancdepy Texnomorii (nmepenadi HaBUYOK, 3HAHD,
METO/[iB Ta 3pa3KiB BUPOOHMITBA).

€ Tpu OCHOBHI BUAM (hpaHUIANITHTY.

1. ToBapuuii ¢panvyaiisunr, gKuil iHOAI HA3UBAOTH
«(panyaiisuHT TPOAYKTY (TOProBOTO iMeHi)», — 1e ¢paH-
yaii3uHr y cdepi TopriBai Ta mpopaxky rotoBoro toBapy. B
ToBapHoMy ¢paHualid3uury dpaHuaiizepoM 3BUYANHO €
BUPOOHUK, IO MPOJAE TOTOBUI MPOAYKT 4k HamiBdabpurar
nuiaepoBi-dpanyvaiizi. Ocranuiii 3xilicHIOE TTepenpoaaxkHe i
nicasnpogaxkHe oOCaAyroByBaHHs MpoaAyKIilii Gppanuaiizepa i
BiZIMOBJIAETHCS BiJl MPOMaKy TOBapiB KOHKypeHTiB. Ile mpaBuio
€ icToTHUM AN B3a€EMUH TapTHepiB — dpanuaiizepa i
dbpanuaiizi-gumepa. Ileit Bug aisapHOCTI mnepexbavae
npusbaHHs B IPOBIIHOT KOMIIAHIi MpaBa Ha MPO/ax TOBAPIiB TIij
ii ToproBoio Mapkoio. ¥ 1mboMy BHUMaJAKy (pandaiizi kymye y
(panuaiizepa ToBapu i mepenpoaye ix Bin imeni ¢dbpanuaiizepa.
B okpemux BUIAJKax MPOBijHA KOMIIaHis Gepe y4acTh B OILIATI
rapaHTiiHUX OCJAYT, BifAKOAYBAaHHI BUTPAT HA CIiJbHY
pekigamy. Sk mpaBuso, AJgd TOoBapHOro dpaHYal3UHTY
XapakTepHa By3bKa clelliaxizanisa ¢panyaiizi na peanizarmii
O/IHOTO BULY TOBapiB i mocayr. Tumosoio chepoio 3acTocyBaHHs
1iei GopMU KOHTPAKTHUX BIIHOCUH € MPOJAaXK i 00CIyroByBaHHS
BaHTAXHKUX 1 JerKOBUX aBTOMOOGiNIB, po3apiOHUl npomax
HapTonpoayKTiB, 6€3aJKOrONbHUX HamoiB. Y Hall dac
¢panuaiizunr y popMari «IIpoJIyKT i TOproBa MapKa» CTAaHOBUTH
61m3bK0 30% Big ycix ¢ppaHUali3BMHIOBUX YTOL.

2. Bupobuuuwuii dbpanyaiizunr — 1e bpaHYal3uHr Yy
BUPOOHUINTBI ToBapiB. ¥ 1mboMy Bumajaky ¢dipma, mo BOJIOIiI€
TEXHOJIOTi€0 BUTOTOBJEHHA HAKOrLOCb IPOAYKTY, IIPOAAE
MicCIleBUM YU perioHajJbHUM 3aBOJaM CUPOBUHY [JJId
BUTOTOBJICHHST (HANPUKJIA/I, 3aBOJ 3 PO3JIUBY 0OE3aJKOTOJIHHUX
Hanois). [Ipi6bua ¢ipma 3a TakKMX yMOB He IIPOCTO BUCTYIAE IIiJI
TOPTrOBOIO Mapkoio (ppanuaiizdepa i peasidye Horo mpoayKItiio Ta
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MOCJYTH, ajie i BKJIIOYAETHCI B MOBHUN ITUKJ TOCIOIaPChKOi
JiAJIBHOCTI BEJIMKOI KOPIIopallii, BUKOHYIOYX PiBHI 3 HEIO BUMOTU
TEXHOJIOTI4YHOTO Ipolecy, AKOCTi, HaBYaHHA IIepCOHANY,
BUKOHAHHS TJIAHY TTPOJAXy, onepatuBHoi 3BiTHOCTI. Ilg dopma
nepenbavae TicHuil KOHTAKT (hpaHyaiizepa i ppanuaiisi, geraabHy
perJiaMeHTaIliio MigAbHOCTI i BUCOKUI CTYIiHDb Bif[TOBiIaJIbHOCTI
MaJIOro IiAIPUEMCTBA.

3. Jlinosuii (¢panuaiisunr HasusawoTh «DpaHuaiisunr GizHec-
dopmary». 3a Takoro crocoby (paHuaiizep npojae JileH3iio
HpUBAaTHUM 0cOOaM YH iHIIMM KOMIAHisIM Ha MPAaBO BiAKPUTTS
KPaMHMIIb /I IPOAAXKY HOKYIIAM HaOOPY IPOLYKTIB i MOCIYT I/
iM’sam ppanuaiizepa. @panuaiizi criauye MOCTiiHI BHECKH, a TAKOXK
pPOOUTH BHECKH B peKJIaMHUN (HOHI, IKUI KOHTPOJIOE (hpaHyaiizep.
Dpanuaiizep MOXe 3/1aTH B opeHay (dpaHuaiizi ocHoBHI (oHmH,
3ampoINoOHyBaTu oMy (hiHaHCYBaHHS; BiH MOXe TaKOX BUCTyHATH
i Ak mocTavaJbHUK A7 cBOix dbpanuaiizi. «biznec-popmar»
HallyacTile BUKOPUCTOBYIOTH NPU OpraHisaiii nignpuemMcrs
MIBUIKOIO XapuyyBaHHS, TOTeNiB, Ppo3apibuoi Toprisii
MPOMUCJIOBUMY TOBapaMu, 0OCIyroByBaHHi Oi3Hecy, TOPTiBJIi
HEPYXOMICTIO.

Komnanii «Backin Po66inc» S’ §S “

Opanyvaiisunr BuBiB «backin PoO6iHC»
Ha MiXHapOJHUI PUHOK, 30KpeMa i Ha
pocilicbkuii. ¥ Pocii nijg 1iero Mmapkoio
mpaifioe OJIM3bKO cTa He3aJdekKHUX Kade.
I[TaprHepam koMmmaHii 1e BUTIJHO.
Hanpukman, y CIIIA puswkn, mos’si3ani 3
BikpuTTsiM OizHecy 3a ¢panmusono «backin Pob6inc», y 4—5
pa3iB HWKUI, Hi’k CTBOPEHHS TIOBHICTIO He3aJIe:KHOI (hipMu.

byBaioTh Takosk meBHi HallioHaJbHI Mojesi (ppangaiizunry. B
aMepMKaHChKiil MOzesli OCHOBHMI akileHT poOJdTh Ha Te, 1[0
(bpanuaiisunr — cucreMa JIOTOBIPHUX BiZIHOCWH, SKY 3aCTOCOBYIOTD
B OCHOBHOMY y cepi posmnozminy npoaykiii i mocayr. Mpaniry3bpka
Mojieib (ppaHYal3UHIY IIPAKTUYHO 30ira€ThCs 3 aMEePUKAHCHKOIO 3
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Ti€10 BiZIMiHHICTIO, 1110 TOCTiiiHi BHECKU 3a ITOTOYHE yIIPaBJiHHS Ta
HaBYaHHS, a TAKOK BHECKU Ha 1[iJ1i MAapKETUHTY i 30yTy € (hiKCOBAHOIO
CYMOIO, a TIPaBO KOPUCTYBAHHS TOPrOBOKO MapKOIO He OOMEKYEThCS
TepMiHOM il KOHTPAKTY, a 3aKPIIIIOETHCA 3a OJepPKyBauyeM
bpanmuszu wHazaBxau. Itamiiichkka Mozaesb (GpaHYAW3UHTY
nepenbayae, mo GpaHydaiizep Hazae GpaHyaiizi BUHATKOBE IIPABO
Ha BUPOOHMIITBO i 30yT i/l HOTO TOPrOBOIO MApPKOIO MEBHIX TOBAPIiB
i TIOCJIYyT Ha KOHKPETHOMY PUHKY.

Opanuaiisunr gk ¢GopMa rocrnogapcbkoi B3aEMO/Iii BEJUKOTO i
MaJsioro Oi3Hecy Ma€ MeBHI TepeBar, Ie:

— opieHTanisa (ppaHuali3uHIy Ha yCHiX /719 HOTO YYaCHUKIB — Te,
10 BizpisHs€e Horo Bij iHIIMX KoHIENIil GizHecy. XapaKTepHOIO
pucoio GppaHII3u € He TPOAYKT abo Tmocyra cami 1mo cobi, a sIKicTb
CUCTEMU;

— 3HaYHi MOKJIMBOCTI mIg Oisnecmenis. 1lg cucteMa mo3BossAE
3IIMCHIOBATH YCIIIHUIN Oi3Hec, HAaBiTh SKIO BiH i HEBEJUKU, 1a€
IOMY BEJIMKi MOKJIUBOCTI JIJ1s1 PO3BUTKY, HE 3MYIIYIOUU KePTBYBaTH
IIPaBOM BJIACHOCTI;

— IBHUJIKE PO3IIUPEHHS ¢BOTO GizHecy 6e3 moTpebu B KpeaAnuTax i
6e3 cepilozHux (piHaHCOBUX 3000B’sI3aHb;

— e(eKTUBHINIUI KOHTPOJIb 3 OOKY BUPOOHMKA 3a peasisallieio
CBOEI TPOAYKIIii MOPIBHAHO 3 IHIIUME CIOCOOAMU;

— MiHiMi3aIis pu3uKiB, MOB’S3aHUX i3 MOYATKOM HOBOI CIIPaBH;

— BUKOPUCTaHHS 4Yy3KOTO JOCBiAy, HaOyTOro MeTog0oM CIpoob i
ITOMUJIOK;

— €KOHOMid Ha peKJIaMi Ta IHIINX MapKETUHIOBUX BUTPATAX;

— 3all03UYEHHA YIPABJIIHCHKOIO JOCBiAYy HIIAXIB MiHiMizalii
[IO/IaTKIB TOIIO.

Barpkismunoo dpanvaiisunry € CHIA. HaliBummuii migitom
y O0TO PO3BUTKY criocTepiraBcst TyT y nepion Bix 1975-ro mo
1990 p. Croroani maiike mosoBrHa PO3ApiOHOT TOPTIBII B Iiil
Kkpaini mae ¢ppanuaiisunropy dopmy. Opanvaiisunr HabyB
3HAQYHOTO NOUIUPEHHA B MepexXi 3aKJjaAiB HIBUJKOLO Xap-
yyBaHHS. ScKkpaBe MiATBepIKeHHS IboMYy — (paHUali3UHTOBA
cucreMa «MaxkgoHanpac». Ha mouarky 50-x pokiB XX crT. 11€e
O6yno npugopoxue kabe 6ing micreuxka Can-Bepuapauuo B
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aMmepukancbkomy mrati Kamidophis, BaacHuku sgkoro Opatu
Pivapn i Mopic Makaonanbau 3aMUCAUNUCSA HAJl TUM, SdK
nosinmuTu 06CAYrOBYBaHHs CBOIX KJI€HTIB i, TPUPOAHO,
36iapmuT npubyTok. BoHW BHalimau BAaauii cmoci6:
CKOPOTHUJHN YKCJO I[O3UILIA y MEeHI0 JO TpPbOX CTpas,
CTAaHJapTU3YBaJU TEXHOJIOTII0O Ha OCHOBI KOHBEEPHOI CUCTEMHU
it yuidikyBanum pementypy npurotryBaHHs cTpaB. Taka
O/THAKOBICTH CTBOPMJIA HOBE IOKOJIHHA KJIIEHTIB, 4Ki TOYHO
3HAJIH, IO Xail Jie BOHU 1epedyBaiTh, CKPi3b y «Mak1oHaIbCi»
craHpapTHe i MBUAKEe 00CIAYroByBaHHS, 3BUYHUN aCOPTUMEHT
ctpaB. <«Makjgonaabac» CbOroJHi — e TOTYyXHa
TpaHCHaIllOHAJbHA KOPIOPAaIlis, 10 006CJAyroBy€e Ha CBOIX 15-Tu
TUCSAY MiJANPUEMCTB Yy Pi3HUX KpaiHaxX CBiTYy COTHi MijsbiloHiB
KJIIEHTIB.

CDpquaI‘/’IslxIHr JI0OBiB  CBOIO BHUCOKY e(eKTUBHicTh i
KUTTE3NATHICTh. AJKe BiIKpuUBIIM CBiil OizHec, SKIIO Bce Oye
nobpe, Bech puOYTOK oTpuMyeTe came Bu. SIKIMo miampuemcTso
KyIJeHo 3a (paHNIU3HOI CUCTEMOIO, TOJI MEeBHUHN BiflCOTOK
JoBefieThes BifaBat. Asie B IbOMY € i Mo3uTuBHi cTopoHu. Lleit
By GisHecy HaAiHIIINI, TOMY 10 IPOAAIOTH TiJIBKU BUIIPOOYBaHi,
yeninai ¢panmuzu. Opanmusni mianmpuEMCTBA HAPOIIKYIOTHCS
3aBASKU JIBOM OCHOBHUM KoHIemniigaMm. Ilepmia KoHiemniis
nepenbavae GizHec-izeio0, sIKy CJIiJi BIPOBAAUTH B MPAKTUKY SIK
(dpanmusHe mianpuemcTio. [Ipyra KoHiemniist mepeabavyae 6isHec,
1o iCHy€, SKUI CJIi/l TepeTBOPUTHU Ha (PPaHIIN3HI MMiATTPUEMCTBA
175t TOro, mob ycminrHo iforo posmuputn. KokHa KOHIENist
MoBUHHA 0a3yBaTwCs Ha 3/I0pPOBill (hiHAHCOBIN i opraHizariiiHiii
OCHOBI.

Ane mepm Hixk ckopucrtatucs (pandaiiauHrom, Ttpeba
IIePEKOHATUCS B TOMY, 1110 iHINX e(DeKTUBHUX BapiaHTiB PO3BUTKY
nignpueMcTBa He icnye. MpaHyail3uHT 01IOMarae CTBOPIOBATU
iMiK KOMTIaHii, IK1Uil 3HAYHO Bi/IPi3HAETLCA Bijl iHIITNX. Moro MoskHa
BUKOPHUCTOBYBATU He TiJIbKM JJ Beaukoi komnanii. OcHoBHa
JacTKa [pPUIlAJa€c HAa TUPAKYBAHHA MaJUX HMiANPUEMCTB, AKi
YCITIITHO MPAIIOI0Th B MEBHIil Tamysi.
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Ilepesaeu ppanuaizunry 6 xomnanii SAVAGE

* Bigomuii 6peH/1 i MUPOKMIT aCOPTUMEHT K BEPXHbOTO, TaK i
JIETKOTO OJATY.

 Hapiiina i crabisibHa KOMITAHis.

e [lIBuaka i 3pyyna cucreMa 3aMOBJIEHHS TPOIYKILii.

* OnepaTuBHICTb BiflBAaHTA)KeHHS TOBAapy i 0CTaBKa B
TPAHCIIOPTHY KOMIIAHil0 HA HACTYITHUH JIEHb MiCJIs OILIaTH.

* KOHTpOJIb KiZTbKOCTI TTAPTHEPIB y perioHi.

o [HauBiyaspHU# MiAXi 0 KOKHOTO KJi€eHTa (creliaabHi
I[iHU, 3HIKKU Ta PeTPOOOHYCH, MOKJIMBE HAJIaHHSI TOBAPHOTO
KPeiuTy).

* Toprosa HalliiKa Ha KOJIEKI[iI0 cTaHOBUTD Bix 73 mo 130% i
ennHa st Beiei hipMoBOi po3piOHOT MepesKi.

* Peseps ToBapy Ha KOXKeH Ce30H (€3 TepeIonIaTu.

e Pexknama O6penny SAVAGE 3a paxyHOk KoMmmaHii
(renebauenns, mpeca, IHTepHer).

* BeskomroBua iHdopmaiiiiina miaTpumMka: MepyeHali3nHT,
po3poOKa MapKETUHIOBMX aKIliii, HABYAHHS Ta KOHCYJIbTAIlil 3
nuTaHb opradisamii i GpyHkIionyBaHHS KpaMHUIN Ha BCiX eTanax
JisIIbHOCTI

Sk Ha3BaTh (PpaHIIM3Y: YOTUPH YPOKH HENMIHTY

Bu Bupimuau 3pobutu 3i cBoro 6izHecy ¢dpanmmuzy? Yymgoso!
Tak, sikmiice yac y Bac 3aiime pospoOka makera: cTaHIapTH,
JIOrOBOPH, IIpe3eHTallii, pospaxyHku. Bam goBenerbes noaymartu
i mepegbaunTu 6arato 4Oro 3 TOro, PO 10 Bu Temep HaBiTh He
samucraoeTecs. OHAK € 1e OJ[He Ty’Ke BaXKJWBe MUTAHHS, Ha SKe
Tpeba 3HAWUTH BiANOBIIb 1€ 10 TOTO, Ik Bu
nmoyHeTe TMpalmioBaTu 3 IOpUcTamMu i
KOHCYJbTAaHTAMHM — AK Ha3BaTU CBOIO
dbpanmusy? Amke sk kopabesb HazBerl... Ta
Bu it cami 3naere. Mu 3i6panu ang Bac
KilbKa TPOCTUX TPaBUJ i TeHJCHIIN
HelimiHTy y ¢dpanuaiidunry B 2013 pori.




1. 3po6iTh CBOIO HA3BY Y0JIOBIY0I0

Axmo Bu xodeTe mogaTty coMigHOCTI Ha3BOIO, JOAaliTe 10 Hel
CJI0BO «MicTep» ab0 CKOpOYeHHs «MT.». Ile 0co6aMBO aKTyanbHO
st 6isHecy, sSIKMil Haja€ TMOCJAYTU 3 PEMOHTY, TEXHIUYHOTO
obcayroByBanHs, pubupanss i T. a. [IpucraBka «micrep» y mux
BHITaJIKaX Haye Ja€ KJII€HTOBI OijbIme mmiacTaB IS A0BipH, Oisblre
apryMeHTiB BBa)KaTH, L0 «MiCTEpP» YK€ TOYHO BIOPAETHCA 3
po6oTOoIO.

[Ipu 1bOMy JKiHOYI aHAIOTH «Mic» abo «Micic» y (hpaHUali3UHTY
He 3anuTani. 3 824 ¢paHmns, AKi TOTPANTUIIN 10 PEUTUHTY Ky pPHAITY
«Entrepreneurs, 3ycTpiyaeTbcs TiJIbKU O/IHA «TiTOHbKa». «BoHa»
IIPOJIA€ COJIOHI KPEHIei HA BYJIUIIL.

2. IlpucBoiite Ha3Bi JOKTOPCHKHIi CTyNiHb

«Micrep» — 1e 106pe, ane xiba MoOXKe I0Ch 3PIBHATUCS 3 Ti€K0
JOBIPOIO, Ky JIIOAM BigdyBaioTh g0 Oisoro xamara? Ilpudomy
«JIOKTOP» MOJKHA BJKMBATW He TiJIbKU B Ha3Bi (hpaHIIN3 KJiHIK,
afTek, CAJOHIB Kpacu Ta iHIIUX MOCJTYT, MOB’I3aHUX 3 Kpacoio i
30POB’SIM, ajle i B TaKMX Taay3sX, K BUPOOHUI[TBO, Kyp €pCbKa
JI0CTaBKa, mosirpadis i HaBiTh rpomMajicbke XxapuyBanHs. B Ameputti,
Hanpukiazu, € ¢ppanmusa «DocPopcorns». Y Oyab-sakiit cupasi
<JIOKTOP» BIIOPAETHCS Kpallle, HaBiTh IMONKOPH Y HbOTO CMauyHiNIN.

3. lonaiiTe apmilicbKuX CJIiB

«Tenepanuy», «Opuragn», «3aroHu» i HaBITh Iiai «apMii» —
tenpennis 2013 poxy. Bsaskaerbcsd, mo Mixk apwmieio i
(dbpanyaitauarom 6araTo CHiJIbHOTO — B 000X CHCTEMax Mepej-
6avaeTbCs JKOPCTKE BUKOHAHHS YMHHUX npasui. CBigomicTp
CIIOKMBAYa BBAXKAE, 1110 JIOAH, AKi MPAIIOI0Th B KOMIIAHIAX 3 TAKOIO
Ha3BOIO, Kpallle HaBYeHi, YiTKille A0OTPUMYIOTbCSI iHCTPYKIIH i X
KOHTPOJIIOE HAua/IbCTBO. Tak, «apMii YMCTOTU», HAIIPUKJIAJL, JIeTTiie
JOBipUTH CBill GYIMHOK.

4. IlokaskiTh eHTy3ia3M

Bu x xouete, 06 Bamr 6isnec Bukimkas y Jojeil emonii? Tak
JolaliTe iX 10 Ha3BU, MMPOCTO TMOCTABUBIIN... 3HaK OkJAUKy! Ileit
MPUIIOM YacTO BUKOPUCTOBYIOTH (hpaHvalizepu, gKi MpaiionTs 3
TBapUHAMHU, JiThMU, MOJIOJIOI0 ayuTopieto. AGO Ti, XTO TIpojIae Taki
TpaJulliiiHi ToBapH, 1110 X04e J10/IaTh IM TPOXU KUTTEBOI eHeprii.
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Bucnosxu

DOpanvyaii3uHr AOMIAbHUN HacaMIepes
JUIA Tajy3el, Mo MalTh BEJUKY KiJbKiCTh
HOCJIYT 3 MEPCOHATBHUM OOCIYTOBYBAHHSIM,
| TAKMX K Xap4OTOPT, TOTEJIbHE TOCTIOIaPCTBO,
aBTomoOCJAyru, mnoOYyTOBE i pPEMOHTHE
. obcayroByBaHHs i T. 1. Xou (hpaHyall3uHT
BUKOPUCTOBYIOTH i B iHIINX rary3ax.

[IpaBoBe periiaMeHTyBaHHS (hpaHUaii3UHTY 6arato B 4OMYy
BH3HAYaIOTh YNHHE 3aKOHOMABCTBO KpaiHM PO JilleH3yBaHHA
TOBApHUX 3HaKiB i Ha3B dipM, a TaKOX HOPMATUBHI aKTHU 3a
BAJIIOTHUM PEryJIOBAHHAM 30BHIITHBOCKOHOMIYHOI AiAJIbHOCTI.

Baxusum pakTopoM, 110 3abesneuye MalOyTHI JOXOAM [IJIs1
060X cTOpiH (hpaHUANBMHIOBOI YTO/IH, € CyMJIiHHA PO3POOKa YMOB
(dbpanuaiisunrosoi yroau. Koxna taka yrozga nepeg6adyae KOHKPETHI
OCHOBHiI yMOBHU i 0OMOBKM, 4aCTKOBO Ti, 1110 CTOCYIOTHCA
BUKOPHUCTAHHS TOPTOBUX MapOK, TEPUTOPIii, Tepioxy ii hpanyaiisa,
JIOTOBOPY IIPO OpeHJy, 000B’SI3KiB CTOPIH Ta iH.

IIpakTuyHuii npukIaz

Bynouna 3a ppanuaiszunrom: mepmin oxynrnocmi 6io niepoxy

Inest Bigkputu OGysiouny 3a (ppaHUYABMHIOM BUIAETHCS TyKe
HpI/IBa6JII/IBOIO OHAK HaBiTb HeI/I Ha NepHIni Hors 3po3yMiaunii i
: nposopuil 6izHec Mae Gesjiu

8 11i/[BOIHOrO KaMiHHSL.
- IMounimo 3 BHOOpPY Micis.
Cama mnjoma TOproBOi TOYKHU
.= MOsKe OyTH HEBEJMKOIO — JIOCHUTb
8—16 xBagpaTHUX MeTpiB. A OT
MicIle Ma€ KJIHYOBE 3HAYCHHI.
- | HaiikpamumMu  BBa)KalOTbCH:
HPOXiHi ByJUIl O/ TPAHCIIOPTHUX PO3B’S30K, MICIISI CKYITYEHHST
HaBYaJbHUX 3aKJa/iB Ta TYPTOXKMUTKIB, JIOJAHI pailloHu 3
BilaleHUMU TIPOAYKTOBUMHU KpaMHuiiamMu. Ilpu 1mpomy
(hpaHUaii3uHIOBI KOMITaHii 4acTO BUMaraioTh, mob TOProBa TOYKa
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6yJ1a po3TaloBaHa Ha JOCTaTHIH BificTaHi Bijl iHITUX aHAJIOTIYHUX.
Bisbiire Toro, npeacTaBHUKK HUX KOMIAHiil 0COOUCTO IepeBipsIoTh
BiJIIIOBiIHICTh IIUM BUMOTaM.

OcHoBHA TpUYMHA i 3arpo3a crtaTu 30UTKOBUM KPUETHCS Y
BIZICYTHOCTI IIOIIEPEAHbOr0 aHaJIi3y IOTOKIB IOKYIIIB y pPi3HUX
paitonax micta. Crierudika 11pboro 6i3Hecy — MpsiMa 3aJI€KHICTD Bijl
micitst Toprisii. [sist Toro, o6 1i pUSUKK He CTaIi HE3BOPOTHUMH,
MOJKHA CaMOCTITHO MPOBeCTH aHasi3 cuTyailii abo HalHATH
daxisuis. [lutanus oxHe: CKiJTbKU JITOJEN, IO TPOXOAATH MOB3
MaiibyTHIO TOYKY, Xoue Jerko mepekycutu? OmiHUBIIKM Ta
npoanaiizysasimy nudpu B OyaHi i okpemo y Buximui aui, Bu
OTPUMAETE PeaTbHy KapTUHY — CKiJIbKU B CEPeIHbOMY Ha Iili TOYIIi
6yze crioxkuBauiB Baroi mpoaykiiii, un 36iraerbes s mudpa i3
3aKYIiBJISIMU, @ 3HAYUTD — SIKUI [TePCIIEeKTUBHUI PO3BUTOK TOPTiBJIi
caMe B IIbOMY MiCIIi.

OpHak He TiIbKK BUOIp MicIist po3TallyBaHHS MOKE BUSIBUTHUCS
HEBJ/IAJINM, ajie 1 MMOJIiTUKA HETIOPSJIHUX OPEH/I0/IaBIliB, SIKi MOXKYTb
Pi3KO MiIBUIIYBaTH OPEHIHI CTaBKU Ta 3pyiiHyBaru GisHec. A Tomy,
YKJaJalo4uu JOTOBip, PeTeJbHO IPONUCYTe YMOBU OPEeHIM i
oOMexylTe ialazoH MOKJIMBOTO IiJIBUIIIEHHST CTABOK.

Odopmienns cnippooOitaunrea. Dpanyaiisunrosi KoMmanii
HaZal0Th BCiM mapTHepaM 6a30BUil KOMILIEKT [JIsi O(OPMJICHHS
TOYKU: HaKJIEHKU, IJIETEHI KOMWKY /I TTPOAYKITii, CTIeIoAT Ta iH.
Odopmaennam openan (KymiBji) ToproBoi Touku, dacanowm,
MigKII0OYeHHAM ejiekTpoeHeprii Ta odimiiHUMNU 103BOJAMU
MOBeNeThCs 3aUHATHUCSA caMOCTiliHO. /[ HOBOTO KiOCKYy Ha
obpaHOMy MicCIli CIIoYaTKy MOTPiOHO OTpUMATH A03BiJI Ha HOTO
po3MillleHHs, TOTIM «100po» HoxexHukis, nosiaky 3 CEC, 1o
TOProBOro MicIs 1e Tpeba IiJKIIOUUTH eJeKTPOeHePrilo ToIo. A
TOMY B3SITH B OPEHJ/Iy BKe TOTOBUI KiOCK, KWl BifilloBinae BCciM
BUMOTaM, MOKe, BUTiIHIIIIE 1 IIBU/IIIE.

ITorpioHe oGaaananus. CtaHgapTy KOMIAHIi BUMAraioTh Bijl HaC
HACTYIIHOI 3aKyIIiBJIi:

1. Moposusibnoi kamepu Ha 500—700 siTpiB 3 TemeparypHuM
pexxumoM —18 rpamycis.

2. EfleKTpOHHUX Bar.
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[Ticsist BUKOHAHHS BCiX YMOB CKJIa/1al0Th AOTOBip IPO CHiBIPAILO.
IToriMm mnoTpi6buo BHecTn 3actaBy B cymi 1000 eBpo 3a
cuelianizoBane mmivyne obnagHaHHsg (10 CyMy IOBEPHYTH IiC/Is
3aKiHYEHHS TEPMiHY JIOTOBOPY B OOMIiH Ha 11 00JIaHAHHS).

Texuiuni XxapakTePUCTUKU THYHOTO OJIOKY:

rabaput i morpibua rroma — 1M KB.;

Harpyra B ejgekTpomepexi — 220B;

MPOIYKTUBHICTD — 6 KI/TOT;

CTIOKMBAHHS eJIeKTpoeHepTii — 2,7 KBT.

[Miuauii 610K He moTpebye miaBemeHHsT BOAU. PeresbHO
samipsiite rabaputu obJraHaHHs, 00 He BUSBUJIOCS Y PE3yJIbTaTi,
1110 BOHO He TIOMIiCTUTHCS y BifIBEIEHUN 719 HBOTO TTPOCTIipP.

3amyck 6i3necy. [Ticist Beix mporieyp oopMIIeHHS, 3aKyITiBEJb,
3acTaB 1 OpeHJAM MU OTPUMYEMO PEryJdpPHI IIOCTAaBKU Ha-
niBabpukaTiB rIMGOKOTO 3aMOPOKEHHS Bijl KOMITaHii 3a MiHOTO
15,00 TpH./KT, a IpoJa€MO NPOAYKIIiio 3a 1inow 28,00 TpH./KT.
Pisnuisg i € — npubyTrkom. TpaHCHOPTHY AOCTaBKY 3/iHCHIOIOTH
6€e3KOIITOBHO.

Po3paxyHOK BUTpPAT Ha BiAKPUTTS Oi3Hecy. Mu pobumo
PO3PaxyHKH IJ5 OPEHJI0BAaHOI TOPTOBOI TOUYKM 3 BUIMIUKOIO. Y
cTpyKTYpi 6isHecy morpiOHi: goroBip 3 (paHuaiizepoM, rOTOBMIL
Kiock mromnieio 12 M KB., 1Ba TTPOJIABIIi.

Butparu Ha crapr

1. Peecrpariist cy0’ekra mignpuemuuipkoi aisibrocti (CIL) —
34 TpH.

2. BurotoBienud medatku — 81 rpH.

. Openna npuminienss (12m kB.) — 3880 rpH.

. MoposunbHa kamepa — (06c¢sr 500 1) — 2300 rpw.

. Enexrponni Baru («IIpommpurans BTA-60-15-5) — 920 rpw.
. Bitpuna Toprosesbna — 2000 rpH.

. 3actaBa — 7160 TpH.

. Odopmienns kiocky — 2500 rpH.

. B6ynosana Butskka — 300 rpH.

Beboro: 6mm3bko 19 000 rph.

[Momicsrg BUTpavaoTh Ha:

1. Openny npumimenns (12m xB.) — 3880 rpH.

O© 00~ Uk W
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2. 3akymisio HamiBhabpukaris 3 po3paxyHky 40 Kr Ha JeHb +
15% ycymku* — 20 700 rpH.

3. Onnaty enextpoeneprii — 400 rpH.

4. 3apobitny raty npogasism (2 x 1800) — 3600 rpH.

5. €nunnit nogatok — 200 TpH.

6. €auHNii ToaTOK 3a HaltMaHuX mpalliBankiB — 200 TpH.

7. lenciiinuit honz (33,2% Bin oknany) 597,6 rpu. x 2 = 1195, 2 rph.

8. @owny cotcTpaxyBaHHs Bij HemacHux Bunaakis 1,56% Bix
okJsany — 56,16 rpH.

Beporo: 30231 rpH.

Paxyewmo, kosii BuiieMo Ha HYJTb:

1. Kaca na genp — 40 xr x 28 rpu = 1120 rpH.

2. Kaca 3a micamp — 1120 x 30 auiB = 33 600 rpH.

3. Bix saranbHoi kKacu BigaiMaemo momicsuni surparu: 33 600 —
30 231 = 3369 rpu** (umcruii npubYTOK).

4. linumo cymy craproBux BuTpat Ha poxia: 19 000/3369 = 5, 6
MicdriB (9ac, Koo BUXOANMO Ha HYJIb).

OxkynHicTb Oi3Hecy: OJIM3bKO MIBPOKY.

* 3BepHITH yBary Ha Te, 110 B yMOBaXx /s (ppanyaiidi moxe 6ytu
BKa3aHO 3aKyIIiBeJIbHY BapTicTh HPOAYKIi 6e3 ypaxysanus 15%
YCYIIKH TTPU TPAHCTIOPTYBaHHi, B cCepeIHbOMY, TIe CyMa MoHa/ 2 TPH.
Ha KOKHOMY Kijlorpami.

** Jlag po3paxyHKY MU B3sJIM cepelHiil oOcdr mpogaxkis
npoaykiii y Binmanenomy paiioni Kuesa. Axio Bu openayete Baamie
MicIle, TPo/IaXKy MPOAYKINT Ha eHb MOKHA gocsarti 50 Kr i Buile,
TOJI:

1. Illomicstuni ButpaTu 3poctyTh 710 35 400 TpH.

2. Kaca na micsamp cranosutume 42 000 rpH.

3. Yucruit noxin 3 toukn — 6600 rpH. momicsrid.

Hanpsmku nonansmoro po3BUTKY. llepcniekTuBa po3BUTKY
6i3Hecy O4yeBH/IHA: K TiJIbKM B BUXOAUTE HA HYJb — MOXKETE
mpamnioBaT HA PO3MIMPEHHA BJACHOI MEpPeXKi, BiIKpUBaTU HOBI
TOUKHU. 3 TPbOX KiOCKiB, PO3TANIOBAHUX Y BAAJIUX MiCIISIX, MOKHA
matu 710 $ 5 tuc. momicsirst. Cioau BXOASTH TOPTiBJIST TPOXOTIOTHUME
i TapgYMMU HAMMOSAMMU, peasizallisd M0AaTKOBOI MPOAYKIlii (cokn,
TOPIIIKN).
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[Ile BapianT — 3i6paTu MPUOYTOK i BUKYIUTH KiOCK B OPEHIAPSI.
Tax Bu smoxkere ekonomutu 61usbko 4000 rpH. momicsis Ha
KOJKHil TouTi Mepesxi. | ambrepHaTHBHUN BapiaHT: 3iOpaBIITy BEJUKY
cymy rpoieit, Bu 3moxere nominstu apidnoro ¢ppanyaiisepa na
BIJIOMIIIIOTO i BIUTUCA y BEJIUKY KOMIIAHIIO.

ITopaau npakTukKis:

Dpanyaiisi, 10 _mpaioe. SKIO 3aiiMaTUCs YUCTOI0 TOPTiBJIEIO
— JIOXO/IM HU3bKi, TOMY Telep BapTo TOPryBaTu 1€ W ITYYHUM
TOBapoOM, It TIPUHOCUTH Tie 6su3bko $ 2 tuc. [le oauH HioaHc —
nepconas. [I[o6 YHUKHYTH MOJKJIUBOTO OUIYKYBaHHS MOKYIIIS,
Tpeba CBOIM HifJIerJuM AaTH JOCTOWHY 3apo0iTHY IJIaTHIO,
CTEKUTH 32 SKICTIO IXHBOI poboTH, mepeBipaTH, mrTpadyBatu i
[IpeMiloBaTu.

Koaunmuiit ¢ppanyaiizi: ¥ mMoiil curyanii Oysa BenndyesHa
TMMIOMUJIKA — ¢ BiIKPWJIA TOYKY Ha 3yNWHIL, Jie TPOXOJUTHh BCHOTO
TPpU MapIlIpyTU MiCbKOTO TpaHCIOPTY. B 0CHOBHOMY s cliojliBajiacst
Ha OJM3HKO PO3TANIOBAHY JiKAPHIO, iIHCTUTYT i yncjaeHHi dhipmu.
Higxux pocrmiizkensb i onutyBanb He mipoBoauia. CripaBu HIIn
CKPYTHO, a KoJi 0OJIM3Y BiIKPUBCS KiOCK KOHKYDPEHTIB, Miii
6isHec mpamoBaB y MiHyci — 6au3bko 1 Tuc. TpH. IpuOYTKY Ha
MicAllb.

Iutannsa ans camonepeBipku

1. [lo Take ¢ppanyaiisuur?

2. HasBith nepeBaru st (ppanyvaiizu.

3. HasBith mepeBaru g hpanyaiizepa.

4. HasBiTb Henosiku g ppaHyaiizepa.

5. HasBitb ocHOBHI Buau hpaHUaii3uHIy.

6. B womy moJsisitrae 0coOJIUBICTH TOBAPHOTO
dbpanuvaiizunry?

3aBaaHHs 119 CaMOCTiiHOT poOooTH

1. [IpoananizyiiTe MOKINBOCTI, SIKi BiflkpuBae hpaHIal3uHT 1715
(bpanuaiizepa i dhpanyaiisi.

2. Yu mupoKo BUKOPUCTOBYIOTH MPAKTUKY (PpaHUANBUHTY B
Ykpaini?
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3. IlopiBHsiiTe nuHaMiKy Po3BUTKY (hpaHuali3uHTY B YKpaiHi i
PO3BUHEHUX KpaiHaxX CBITY.

4. JlochigiTh cydacHy 3aKoHOAaBYy 0a3y YKpaiHu I[00
CIIPUSIHHST PO3BUTKOBI (hpaHUYAN3UHTY.
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Posin 7. MinancyBaHHS MaJIOro Oi3Hecy

3a panumu OOH y manomy 6isneci 3aiinsito mouan 50%
IIparie3/1aTHOTO HAaCeJIeHHS CBITY, a YMCETbHICTh MAIUX ITiIITPUEMCTB
! ; HaJTiuy€e OIM3bKO 55 MJTH. 3HAUHA
el _  YacTWHA 3 HUX — MiJIPUEMCTBA

gl pese : arpapHoi cdepu.
Henocrarnicts (hinancyBanus

| Tt g b 18 1ux mianpueMcTB 3aBKAU
\ OyJsia TepoYeproBot mpobJie-
MOIO, OCKiJIbKM BOHU HE MafOTh Ha
MepIIoMy eTari cBoTo (pyHKITiO-
HyBaHH:A BHYTPIIIHIX pecypciB 1
posmupenoro (a iHomi i s
ITPOCTOTO) BiITBOPEHHS, Bi/TO-

Bi/JIHOI 3aCTaBU YU IOPYKU JJIs1
oTpuMaHHs OaHKIiBCbKUX KpeauTiB. /lep:kaBHa MiATPUMKA MaINX
MiIMTPUEMITIB Y PI3HUX KpaiHax JyKe cepHO3HO BiJIPi3HAETLCA 5K 32
poamipamu, Tak i 3a popmoio. B kxpusosi i micasgkpusoBi poku
(inancyBanHs Maoro Oi3Hecy Pi3KO IOTiPIIMIOCS, IO i CTAI0 OIHUM
3 MEPIIOYEPTOBUX YNHHUKIB TAJIbMyBaHHSI TEMITiB OTO PO3BUTKY.

Yemix masoro 6GizHecy, Or0 PO3BUTOK 3aJI€KUTH BiJl MOKJIUBOCTEN
iioro ¢inancyBanns. MinaHcyBaHHS — 1€ BCi 3aX0/IU, CIIPSIMOBaHi Ha
HOKPUTTS MOTpeOU MiANPUEMCTBA B KalliTasi, SKi BKJIIOYAOThH
MoOLi3aIli0 (hiHAHCOBUX PECYPCIB Ta iX TIOBEepHEHHS. [HaKIIIe KaKyyH,
(binaHCyBaHHS — 1€ Te, 110 Cy0 EKT FOCHOAAPIOBAHHS OTPUMYE MOTPIOHI
rpotoBi GOHM 17151 3/[IUCHEHHS TOCIOJIAPCHKOI JTiSLIBHOCTI.

Kamitan morpibeH sk Ha cTajii opranisaiiii i Bi[KpUTTS CIIpaBH,
Tak i Hajasi g hiHaHCcyBaHHSA 1 3/1iHCHEHHS IOTOYHOI JTiSITbHOCTI
mignpuemMcTBa. XapakTepHOIO PUCOIO MAJIOTO Gi3HECY € 0OMEKEHICTh
(¢inancoBux pecypciB. Tomy ocHoBHe 3aBHanHs GiHaHCOBOI
JiSTBHOCTI MaJINX I IIPUEMCTB TI0JIsATa€ B MOOiTi3alii KarmiTary ais
(biHchyBaHHH iX omeparliitHoi Ta iHBECTUIIHHOI MisIBHOCTI.

¥ reopii (hiHAaHCOBOTO MEHE/IKMEHTY BU/IIJIIIOTD JIBA OCHOBHI BU/IN
(binancyBaHHs: BHYTpIlIHE i 30BHIIIHE. BHympiwne inancysanns
— 11e Take (piHAHCYBaHHS, 32 SIKOTO KOIITH TEHEPYIOThCS BCEPEINHi
dipmu. Ile BracHi KomTu: TPUOYTKH; TPOAAK JIKBIIHUX aKTHBIB;
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CKOpPOYeHHsT 000POTHOTO Karitany; aebiTopcbka 3a00proBaHicTb;
amopTu3allifini BizpaxyBanHs. ChOToHI A9 MaJuX i cepeHixX
iAIPUEMCTB YKpaiHM 1ie JIPKepeJsio He FoJIOBHE, OCKIJIbKU PO3Mipu
npubyTKkiB — HeBeauki. [IpubyTok — ojpHe 3 AifIOBUX JKepe
peasbHOTO MOMOBHEHHS (hiHaHcoBuUX pecypciB. Kpim toro, cobi-
BapTiCTh BITYM3HAHOrO BUPOOHMKA TaK 3aBaHTaxKeHa HagOaBKaMM,
IO CIOJiBAaTHCS HOMY Ha BHCOKHI TPUOYTOK HE JOBOAMTHCS.
Harionaspauit BUPOOHUK y HaIll yac abCOJIOTHO He 3aXUIEeHuT Bif
JIELIEBOTO IMIIOPTY.

OTske, MaJIi TOCIIONAPCHKI OAMHMIL MAaIOTh OOMEKeHi MOKIMBOCTI
JUIs IepeTBOpeHHs NpuOyTKY Ha AOJAaTKOBUII Kamitas, 100
PO3IMUPUTHA BUPOOHUIITBO. SIKINO BAATIO TPOAATH MaJTOBUKOPUC-
TOBYBaHi akTUBU (TPAHCIOPTHI 3aco6u, 00JIaTHAHHS, TPUMITIIEHHST
TOIO), TO MOKHA OTpUMaTH MOTPi6GHI Tpomri. OpHaK OCHOBHUIA
KarriTas mianpuemcTs cborosini Ha 60—40% 3HOIIEHUIT, TOMY TIPOAATH
1I0ro Ha PUHKY 4YacTo JysKe BaXKKO, a TO il HeMOKJIUBO. B craprosiit
cutyarlii akTUBHU Kpaliie OpaTth B OPEH/Ly, HiK KyIyBaTH Y BJIACHICTb.

Jlo 306nimnix oxcepen dhinancyBaHHS MaJIuX MiAIPUEMCTB
MOJKHA BiflHECTH: KOMEPIiiHi Oankn, HebaHKiBCbKi ¢inancosi
ycTaHoBU (CTpaxoBi KOMIIaHii, 0BipYi TOBapuCTBa, iIHBECTUILiIHI
oy i KoMmMaHii), ypsiioBi i perioHabHi TPOTPaMu, KOTITH POIUYIB
i IpysiB, a TaKOXK MiKHAPOIHY KPEAUTHY AOIIOMOrY, HeOaHKiBChKe
KpeauTyBaHHs Ta iH. DBaHkiBcbke KpeauTyBaHHS MaJux
IMPUEMCTB Ma€ CTaTU YaCTUHOIO peasisailil rpouoBo-KpeAnTHOI
nmoJitTuku jaepskaBu. IlpioputTeTHUMU HAIpsIMKAaM#W aKTUBHUX
ornepailiii MaTh cTaTu pisHi hopmu diHAHCYBAHHSI €KOHOMIKH,
TOMY CJIiJl CTUMYJIIOBATH KOMEPIiiiHi GaHKU 10 HAaJaHHS TTO3UK
MaJIUM HiANpUEMCTBAM. EjleMeHTOM TaKOoro CTUMYJIIOBAaHHSI MOKe
CTaTu Te€BHA CyMa BIiJbHUX BiJl NOAATKIB KOUITIB, AKI 0
cupsaMoByBaau 10 douay kpeautis. OcranuiM yacoMm OinbIIicTh
BeJIUKUX OaHKiB gocHTh Oarato po3NoOBigae mpo ycmnixu B
KpeAuTyBaHHi Manoro Giznecy. Boagnoyac B OCHOBHOMY Take
KpPEeIUTYBaHHs BifIOYBAETHCST B paMKaX CIEIiaJbHUX Tporpam abo
KPeAUTHUX JiHIN MikHapogHUX (hiHAaHCOBUX opraHizaiiit. Aje e
He O3Hayae, Mo OaHKM He KPeAUTYIOTh MaJjli IAIPUEMCTBA 3a
PaxyHOK BJIACHUX KOMITiB. MiKHAPOAHY JOTIOMOTY 3a0e3Ie4eHHI0
MaJsioro Gi3Hecy 3[iCHIOIOTH IIJISXOM MiKHAPOIHUX KPEAUTIB.
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Tabnuus 4

Buou ¢pinancyseanns

Buympiwmne inancysanmns
(camogpinancysamnmsi)

3ogniwne Qinancysanms

11e (hiHaHCyBaHH, 32 TKOTO
KOIIITU TeHEePYIOThCA BCe-
penuHi cy6’ekTa rocio-
napioBaHHd. BHyTpiniHe
(binancyBanua 3mificHio-
€TbCS 32 PAXYHOK BJIACHUX
JIOXO/IiB MaJIOTO TiTIpH-
eMcrBa i mepembauae
BUKOPUCTAHHS TaKHUX
JiKepes, IK HepOo3MOo/li-
JIeHU TpuOYTOK, TIPOIAK
JiKBifHNX aKTUBIB, CKO-
podeHHsT 00OPOTHOTO
Kamiraay, ne6iTopc13Ka
3a00ProBaHiCTh, aMOPTHU-
3alliliHi BizpaxyBaHHS Ta
iH.

e ¢dinaHcyBaHHS, siKe nepeabadae
BUKOPUCTAHHA He BJIACHHUX, a 3aJly4YeHUX
Bij IHIIMX IHBECTOPiIB aKTUBIB.
Jl:xeperamMu 30BHINTHBOTO (hiHAHCYBAHHS
€: ¢inaHCcOBO-KpPeAUTHUIN PHUHOK
(HaJAXo/)KeHHd Bix emiciii akiii,
poaminieHusi 60proBux 3000B’sI3aHb,
36iJbIIEHHS KPEAUTOPChKOI 3a60pTo-
BaHOCTi Ta iH.), mepskaBHe (hiHAHCYBAHHS
(y cdopmi mepxaBHOI WiATPUMKH i
TPaHTIB), pecypcu MixKHAPOTHUX (POH/IIB
i opramizartiii, oH0BUIT PUHOK, peCypCH
npuBaTHUX 0ci6 (poamuis, Apy3iB).
AxtuBM Majoro G6izHecy MOXKYTb
3pocTaTy BHACIIOK OJeprKaHHs PeCypCiB
Bifl iHIIMX cy0’€KTiB rocniofapoBatHs (y
dbopmi openau, 6aaropiiiHuX BHECKIB,
6e310BOPOTHOI JIOTIOMOTH Ta iH.).

CsitoBa crijbHoTa 6€pe aKTUBHY y4acTh Yy Ipoleci (piHaHCOBO-
erI[I/ITHOFO 3abe31eueH s MaIoro mignpuemunirrea. HaitakrusHiie

dinmancoBi komTH HagaloTh CBi-
TOBUM GaHKOM, €BpOTEChKIM
ta MisxkHapogHuMm GaHKaMu pe-
KOHCTPYKIIii Ta po3BuTKy (C€BPP,
MBPP), donnamu «Espazisy,
«Binpomxxenna» tomo. Taka
JoTIOMOTa € OJIHUM 13 Haii-
CYTTEBIIINX HANPSAMKIB (hiHaHCy-

BaHHsI MaJsioro Gi3Hecy i PO3BUTKY MisKHAPOAHUX BiIHOCHH 3arajioM.
[Toxi6Hi mporpaMy MalOTh Ha MeTi IMATPUMKY PO3BUTKY MaJUX
MiATPUEMCTB NIJIAXOM CTBOPEHHA CHPUATINBUX YMOB I
orpuManHs OaHKiBChKMX Kpeautis. IIporeaypa KpeauTyBaHHs
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MiATPUEMCTB MaJIOTO 613Hecy TPOXU BiZIPI3HAETHCA Bil BUmadi
BeJnKuX KpeauTiB. OCHOBHUX BiiMiHHOCTEHN NBi — y mporteci
YXBJICHHS PIllICHHS PO HAJAHHS KPEAUTY i B JOKYMEHTAX, SIKi CJIij
HajxaTW JJs1 OTPUMaHHs KpeauTy. B geskux Bumajkax maje
HiZAITIPUEMCTBO, SIKE X04Ye OTPUMATH KPeAWuT, Moxe obilitucs 6e3
HajaHHg OaHKOBI Gi3Hec-ILIaHy.

Aute B 61/1BITIOCTI BUTIAZIKIB, 30KPEMa JIJIsT KPEAUTYBAHHSI B PaMKax
nporpam €EBPP i CsitoBoro 6anky, 1me o60B’s13K0Ba yMOBa.
Boztovac KpeauTyBaHHS THIPUEMCTB MAJIOro OGi3HECY Ma€ HU3KY
HesallepeyHuX IepeBar MOPiBHSAHO 3 BEJIUKUMU IiANPUEMCTBAMU.
e manuii po3aMip KpeAnTiB 3a IXHbOT BEJIMKOI KiJIbKOCTI, 1110 CTBOPIOE
MOKJIUBICTh MuBepCcU(DiKyBaTH KPEANUTHI PU3UKH.

BasxksuBuM HanpsMKoMm (GiHaAHCOBOTO 3a0e3MeYeHHsT MaIoro
HMiIMTPUEMHUIITBA B YKpaiHi € HeOaHKiBCbKe KPEIUTYBaHHS, SIKE
PO3BUBAETHCS B KiJIbKOX HAITPAMKAX:

Tabnuus 5
Buou nedanxiscokozo xpedumyseanns
* KpeUTHI Ix nisibnicTs perystoe nonoxents «I1po kpeauTHi
CIIIJIKU criskuy. [l coinku 6epyTh ydacTb y CTBOpEHHI

CTATYTHUX KalliTajiB, MaKCUMaJbHI CTPOKHU
KPEJIUTY CTAHOBJISITH TYT /10 POKY 11i/1 30% piunux,
MIPUYOMY CYMH, sIKi HAaZIatoTh, nocaraiotsb 3000 mgoJr.
Ileit nanpsim 3abe3MedeH s KPeIUTaMUu MaJIoTo
GisHecy, Ha JKaJlb, He JOCUTh PO3BUHEHUIA.

* KPeIUTHO- OCHOBHHMMU HaNpPSIMKaMHU KPeIUTHO-TapaHTiitHOT
rapaHTriiHa YCTAHOBY € TAPAHTYBAHHS MOBEPHEHHS MO3UK, IKi
ycranosa (KI'Y) | nazaoTs kpeauTopu s peastisaliii mporpam Ta
3 MATPUMKHU npobiemM chepu Maaoro MiAMPUEMHHUIITBA.
MaJIoTo Ta 3acnosuukamu KIY e Vkpaincokuit donpg
CepeHbOTO MiATPUMKY MiAMPUEMHUNTBA, MoHaA 11 KoMep-
GisHecy. [idHUX OaHKIB i iIHITMX KOMEPIITHIX opraHisaIiii.

3aBAgKM BeNuKiil KimpkocTi 3acHoBHUKIB KI'Y
MiHIMI3y€ PUBUKHU BijJl HEIIOBEPHEHUX KPEJAUTIB TA
3abesreuye mpo30opicTh y (hiHAHCOBII AisIBHOCTI
MiATPUEMCTB MaJIoro Oi3Hecy.
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Jlo ipo6JieM, 3 IKUMU CTUKAIOTHCS MaJIi MiIPUEMCTBA B KPEIUTHO-
(inancosiii cdepi, BigHOCATHCSA: BiICYyTHICTD MaliHa, IKe MOXYTb
HPUIHATU K JIKBiAHY 3acTaBy Ajs 3abe3ledyeHHs rapaHTiii
MOBEPHEHHST KPEUTY; CKJIAIHA TIPOIelypa OTPUMAHHST OAHKIBCHKOTO
KPEAUTY, JOBTI CTPOKU yXBAJIEHHA PillleHb IIPO HAJAHHA KPEAUTIB
(Bigmosizno xo nopmarusnux Bumor HBY); peryasapua norpeba B
MaJIUX KPEANUTax /Uit TOMOBHEHHST 0G0POTHHUX KOIITiB. Po3B’st3aTnn
i 1pobyieMy MOKHA 32 YMOBM Peastizallii TaKUX 3aX0/iB:

* 3a0e3lneyeHHs KpeAUTyBaHHS cy0 €KTiB MaJoro mianpu-
€MHUITBA, AKi IPALIOIOTh 3a IIPIOPUTETHUMU HAIIPAMKAMU;

* 3ajy4eHHs (hiHAHCOBOI JIOMMOMOTU MiKHAPOJAHUX Ta iHIINX
6slarolilHUX OopraHizaiiii Ha PO3BUTOK MAJOTO MiANPUEMHUIITBA
obmacTi;

* BIPOB/)KEHHS e(DeKTUBHIIIOTO BUKOPUCTAHHS KPEAUTHUX
KOMITiB, AKi Hazaan iHO3eMHi (pPiHAHCOBO-KPEAUTHI YCTaHOBH,
MOCUJIEHHS [IePKaBHOTO KOHTPOJIIO JAJis1 3an06iraHHss po3mo-
porryBanHs (hiHaHCOBUX aKTUBIB;

* CTBOPEHHS CUCTEMM KPeAMTHOI JOIIOMOrM HalapiOHimmm
MiANPUEMHUIIBKUM OJUHUISAM, a TaKOX CTUMYJIOBAHHA
6e3pobiTHUX 0 3aCHYBaHHSI BJACHOIO OizHecy.

Cepen iHIIUX 308HiWHIX Oxcepen (piHAaHCYBaHHS MOJKHA
BUJIJIUTU KOMITHU poaundis i apysis. Ile mxepeno 3a cBoimu
po3mipamMu i cTpoKaMu faJjieKo He OCHOBHe. Taki KomrTu
BUKOPUCTOBYIOTH JIJIs1 (DOPMYBAHHS CTAPTOBOTO Kalitaay abo B
eKCTPaopANHAPHUX BUMaAKaX (PYHKIOHYBaHHS Oi3Hecy.

[ns momoslaHHS HEraTUBHUX SBUIL, 110 € HACJHiJKOM
HeJI0CTaTHBOTO PiBHS (hiHaHCYBaHHS, HA MaJUX MAMPUEMCTBAX
HOBUHHI PO3POOJIATH TOMITUKY (hopMyBaHHS (hiHAHCOBUX PeCypciB
y Takiil mocJisIoBHOCTI:

BU3HAYEHHS 3arajibHOi TOTpeOu y GhiHaHCOBUX pecypcax;

PO3paxyHOK IIOJAaTKOBOIO HAaBAaHTAKEHHA HAa OKpeMi rpynu
(hinancoBux pecypcis;

BUSIBJIEHHS MOKJUBOCTEH 3HUKEHHS 110JIaTKOBOI'O HaBaH-
TaXeHHS 171 KOKHOI TpyTH (hiHAHCOBUX PECYPCiB;

MakcuMizalig obcary sanydeHHs (iHaHCOBUX pecypciB 3a
PaxyHOK BHYTPILIHIX JKepe,
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3abesrneueHHs MOTPIGHOTO 06CATY 3ajydeHHs (GiHAHCOBUX
pecypciB i3 30BHINIHIX JKepeT;

OITUMI3alidA CIIBBIIHOIIEHHA BHYTPIMIHIX I 30BHINIHIX JKepeJl
(opmyBanug dhiHaHCOBUX pecypciB.

[Tomyk nagilinux mxepen inancyBaHHS, SKi CJIi peanidyBaTh
JUIST OHOBJIEHHSI OCHOBHUX (DOH/IIB, @ TAKOK MOMIOBHEHHST 000POTHHUX
KOIITiB, MOJKe CTaTh eKOHOMi4HOI 0a30I0 AJs CTBOPEHHS
BUCOKOE(DEKTUBHUX i KOHKYPEHTOCITPOMOKHUX BUPOOHUIITB.

3aB/AsIKM PO3BUTKOBI PUHKOBUX BiJIHOCUH 3’SIBUJIOCS Oarato
HOBUX JiKepeJs (piHaHCYyBaHHS MaJIuX MiIMPUEMCTB i TEOPETUYHO
30LTBITHIINCS MOKIIMBOCTI 3amyderts KomrTi. [IpoTe ykpaiHchKi
MiANPUEMCTBA BTPATUJM KOJUIIHI jiKepena (GiHancyBaHHS,
HAIPUKJIAJ, JepPKaBHY MIATPUMKY MaIUX HMIJIIPUEMCTB Ha CbOTO/IHI
3BejieHo o Minimymy. Kpim ToTO, 3HAYHA KiNBKICTD JKepes, SKi
nomupeHi B KpaiHax 3 PO3BUHEHUMU PUHKOBUMU BIJIHOCUHAMU,
Mailxke HelloCTyIHA /IJisl YKPAiHCbKUX MiJAIIIPUEMCTB Yepe3 BUCOKY
BapPTIiCTb 3aJIy4€HHA KOIITIiB.

OTike ocHOBHUMU OXceperamu Kowmie Ol 3an0uamry8anis
manozo Gisnecy €:

* BJIACHI 3a0Ila/KEeHHI;

* mo3uKka ¢iHaHCiB y APY3iB, 3HANOMUX, POANYIB Ta iH.;

* KpeauT y GaHKIBCHKill ycTaHoBi (Ha TigcTaBi 0OrpyHTOBAHOTO
GizHec-1any);

* Kot GidHec-mapTHepiB (YaCTKOBE Y MOBHE (DiHAHCYBaHHS:);

* KONITU i{HBECTOPIiB, sIKi MATUMYTh OOYMOBJIEHY YaCTKY 3
npubyTKy GisHecy;

* nuBepcudikaiiig xamitany (repeBeleHHS YAaCTUHU TPOIIIeit 3
6isHecy, 110 /i€, B HOBUI Oi3Hec-1IPOeKT);

e cybGeuist Bi epskaBu Ha BiIKpUTTS Masioro OizHecy (po3mip
cyGeuii 3aesKuTh Bijt periony gep:kaBu i odiniiiHoro 3apobiTKy Ha
nomnepeaHiii pobori).

B cyvacnux ymoBax AigAbHOCTI MaJaWX MiANPUEMCTB
BUKOPUCTAHHS OJHOTO JiKepesa piHaHCYBaHHS MOXKe 3yMOBUTHU
HeraTuBHi Hacxigku. I[Iporec 3abesnederHs GiHaHCOBUMU
pecypcamMu 3MiHIOETbCS Yepe3 Te, MO MiAITPUEMCTBA CAMOCTIHHO
3aX0AATbCA yNpaBasATu dhinaHCcoBOIO AifgnabHicTIO. ONTUMaJbHE
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CIiBBiIHOIIIEHHS BHYTPIIIHIX i 30BHINIHIX JyKepes (piHaHCYyBaHHS
MO3UTHUBHO TO3HAYUTHCS Ha (PiHAHCOBUX pe3ysabTaTax, yYHACiOK
4OTO MOJKE 30LIBIMTUTHCS PUHKOBA I[iHA MAJIOTO TTiIIIPHEMCTBA.

Busznauenns nompionoi xinvkocmi xommie: Kowmu 0
3anouamxyeanns 0Oisnecy, nomoumi
sumpamu, wucmuii npudYmox 6J1acHuUKa

KizpkicTh KOMmTIB, MOTPIOHUX st
3aroyaTKyBaHHs MaJoro Oi3Hecy, 3aJeKUTh
BiJl MacITabHOCTI MPOEKTY, 0OPAHOTO JIJIst
peanizartii. bisbnricTs npoekTiB po3paxoBaHo
Ha MiHiMaJIbHi TTOYAaTKOBI BUTPATH.

KokeHn HanpssMok majioro 6isHecy cyTo
iHaUBiAya bHIL. Y cIinmHa peatisaliist Oy/b-aKoi ifel 3a1eKuTh Bi
6araTbox Hapi3HOMAHITHINMINX MOMEHTIB, KOXKEH 3 SKUX MOXKE
BILUIMHYTH Ha KiHieBuii Bubip Gisnec-igei. Ile moxke GyTtu 10CBif,
OTpUMaHUN y X0[i poboTH HaJ MOAIGHUMHU TIPOoeKTaMu, abo HOTO
BIJICYTHICTBH, pO3Mip II0OYATKOBOTO KalliTaJy, 3aXOIJIEHH, 1110
MEePepoCJIo Y CTBOPEHHST BJACHOTO Gi3HeCY TOIIO.

MoskHa, 3BiCHO, BiIKpUTH BIacHuil 6i3Hec, 03HAIIOMUBIINCH 3
6araroio JIiTepaTypoIo Ta iHIMME JpKepeaaMu iHdopMaitii, mo 6y e
He 3aiiBe, ajie MOXKe BUSBUTUCS HEOCTATHIM JIJIsl BJAJIOTO BEJleHHS
Gisnecy.

Haiikpaiie BigkpuBatu BiacHuii 6iHec, IPYHTYIOYKMCH Ha JOCBi
TorepeHboi AisabHOCTI. BpaTucs 3a crpaBy, PO Ky JIOAUHA Ma€
TYMaHHE YSIBJIEHHsI, He BapTo, 60 000B’I3KOBO BHHHMKHE ITi[BOJIHE
KaMiHH# i Oyze ZomyIeHo 6araTo OMMJIOK, IIEePII Hixk Oi3Hec IIouHe
HPUHOCUTU HPUOYTOK.

[IpakTruro Oyab-sakuii GizHec HoTpedye MOYATKOBOIO KamiTairy.
[Tpubau3Hy CyMy KOIITiB, TOTPIGHUX JIJIS 3aII0YATKYBAHHST MAJIOTO
6isHecy, MOKHA BU3HAUUTH HA MiICTaBi CKJIAJEHOTO Oi3HEeC-TUIaHy.
KisbKicTh IMX KOLITIB CJIiJ IJIAaHYBAaTH 3 TAKKMM PO3PaXyHKOM, 1100
ix BUCTAYMJIO /Uit (YHKIIOHYBaHHs Gi3HeCy MPOTIrOM IOHali-
MEHIIIe MiBPOKY, /0 BUXo/y Oi3Hecy Ha MpUOYTKOBICTb.

Y uporeci Begenns Majaoro OizHecy 060B’I3KOBO BUHMKAIOTh
BUTPATH, TIOB’SI3aHi i3 3/1iIICHEHHSAM TOCIIOAAPCHKOI MisITbHOCTI.
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Iomouni eumpamu majoro GisHecy — 1e:

* 32 €KOHOMIYHOIO CYTHICTIO — CYKYIIHICTb 3aTpaT >KUBOI Ta
ypedeBJieHOT TIpalli Ha 3/[iliCHeHHd MOTOYHOI MiITPUEMHUIIBKOT
NiIIbHOCTI;

* 3a HATypaJbHO-PEYOBUM CKJAJOM — CIIOKUTA 4YacTUHA
MaTepiaTbHUX, TPYAOBUX i (hiHAHCOBUX pecypciB.

3arajibHa cyMa MOTOYHUX BUTPAT MAJIOTO 613Hecy 3aJIeKUTDh Bij
iXHiX SKOCTi Ta KiJbKOCTi. 32 €eKOHOMIYHUM XapaKTePOM ITOTOYHi
BUTpPaTHU IOAIJISIOTHCS HA: MaTepiaJbHi BUTPaTH; BUTPATU HA OILJIATY
mpalti; BiipaxyBaHHs HA COLiaJbHi 3aX0/I1; aMOPTU3AIlil0 OCHOBHUX
3aco0iB 1 HeMaTepiaJbHUX aKTUBIB; HII BUTpPATH.

IHinxictb 6y/11)-;11<0r0 613Hecy, 30KpeMa W Majioro, BU3HAYAE
YUCTHIT TPUOYTOK.

Yucmuu npubymox — 1e yacTuHa 0aJaHCOBOTO NMPUOYTKY
BJIACHUKA, 1110 3aJIMIIAETHCS B HOT0 PO3NOPSKEHHI IicJs CIIaTh
noJaTKiB, 300piB, BifipaxyBaHb Ta iHIIMX 0OOB’SI3KOBUX ILJIATEKIB
110 OIOJIKETY.

Yucrtnit npubyToK BUKOPUCTOBYIOTH Jist 30iblIeHHS
0060poTHUX KOMITIB (ipmu (mignpuemcTsa), hopmyBanHst HOHIIB i
pe3epBiB, peiHBecTHIliil y BUPOOHUI[TBO. YucTuil mpudYTOK €
JPKEPEJIOM TIOJIANIBIIOTO PO3BUTKY Masioro 6izHecy. OOCsT 4iCTOrO
npuOyTKY 3aJeKUTh Bifi 06CATY BaJIOBOTO NPUOYTKY i BEJIUYMHM
OJIaTKiB.

SIK moKasye J0CBi[l PO3BUHEHUX KPaiH, Maiuil Gi3HEC yCIIiHO
PO3BUBAETHCA TO/Ii, KOJIM HOTO MPOBOJISTH i/l TATPOHATOM JIEPIKABU:
BUKOPHMCTOBYIOTH OIO/[KETHI KOIIITH, MOJIITHYHI BasKeJli, CIIPOMOIKHI
3aJIydaTy KOMITH Cy0’€KTIB rOCIOapIOBaHHsS B MaJuii Oi3Hec.

Hanpukiaz, SKIo JIOMHA Ma€ J0CBi poOOTH MEHEKEPOM 3
POJIAKY CYBEHIPiB, 106pe 3HAE KOH IOHKTYPY 1IbOTO PUHKY, 4iTKO
VSBJISIE MOPSAMOK i 0COOMMBOCTI (YHKIIOHYBaHHS MaJioro
MiIMTPUEMCTBA B II€BHi 1 Tajry3i rocIio/lapcbKoi JIiIabHOCTI, TO icHy€E
6isibIa IMOBIpHICTH TOTO, IO, BIAKPUBIIK BIacHMIT Gi3Hec, BOHA
JIOCSITHE yCIixy. 3a BificyTHOCTI 10CBixy pobOTH B TIEBHIiT ramysi,
Jie JIIoJMHA X04e PO3IoYaTH BJIacHMIT Oi3Hec, AOIIIbHO MEeBHMIT
yac 1i monpaioBaTu y ¢ipmi (minmprueMcTsi) 11i€i ramysi ta Bce
J3HATUCST 0COOUCTO.
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Y CkaHauHaBCHKUX KpaiHaX OCHOBHUM JOHOPOM (hiHAHCOBUX
iH’exIiit y Majie MiANPUEMHUIITBO € iepskaBa. Y psiau TUX Kpain
HaAI0Th CyOCH/IIT Ta IPsIMi MO3UKM MTOYATKIBIAM Y Masiomy Gi3Heci.
[TepcuekTuBHi Ta BaxkauBi mpoekTu Ha 50-75% MOKYTH
(hinancyBaTucs 3a paxyHOK Jep:KaBHUX KOMITIB. Ipianis neskum
KaTeropiam mignpueMiiB-11o4aTKiBIiB IIPOTATOM POKY BUILIAYYE
nomicguny gormomMory B 50 GyHTIB cTepiHriB.

[IpiopuTeTHUME HalpsIMaMHU PO3BUTKY Majoro 6iszHecy y
Besnmko6puranii € po3pobka cremiaIbHUX MporpaM IATPUMKN
MaJjioro 6iszHecy:

* CHPUAHHA CTBOPEHHIO MaJuUX MiANPUEMCTB, HAKi
3aro4aTKOBYIOTh Oe3pObiTHI;

* rapaHTii KpeANTiB y Masuii 6izHec yepes peaepByBaHH OJIM3BKO
50 MH. (. CT. MIOPOKY;

* CTBOpPEHHS CaMOCTIHHMUX perioHanbHuXx O0PO, 110
31ilicHIOIOTH (iHAHCOBY MiATPUMKY MaJUX MiJANPUEMCTB Ha
MiclieBOMYy PiBHI;

* JIOIIOMOTA MOJIOJI Y CTBOPEHHI Ta PO3BUTKY BJIACHOI CIIpABY;

* JloroMora MicIeBiii BjaJi B pO3BUTKY Mayioro GisHecy Ha
MiCIIdX;

* CTBOpPEHHS Mepexi cremnianizoBanux (GhoHiB, MO (iHAHCYIOTDH
Masuit Giznec.

B Itanii po3BuHyTO cuctemy maep:xkaBHOI (iHancoBOi
HiATPUMKU Majioro GiszHecy yepe3 cyOCHAYBaHHS i IiJbrose
KpeAUTYyBaHHS AiSIBHOCTI OKPEMUX HAMPSIMKIB MaJioro GizHecy
Ta JisIIBHOCTI KOHCOPIiyMiB i KOOmepaTuBiB, 1Mo 06’€IHYIOTH
Maji nignpueMmcrsa. Posmip cybcugiii takux o6’eagHaHb He
nepesumiye 150 tuc. eBpo Ha pik a6o 400 TuC. €BPO yIPOMOBIK
TpupiuHoro nepiony. Ha peasnizanio HOBUX NIPOEKTiB Ta
MOJZ€pHi3alio MiAINPUEMCTB MaJOro 613Hecy BUJLIJLIIOTH
MiJbTOBI KpeAUTH, 32 CTAaBKOIO, Mali)ke BABiUi HUKYOIO, HiX
PUHKOBA.

[TikaBa (hopma HepepsKaBHOI (hiHAHCOBOI MiATPUMKHN CYH €KTIB
Masioro 6izuecy icHye B Icmanii. Tam ¢cTBOpeHO TOBapucTBa
B3aEMHOTO TrapaHTyBaHHS, AKi CTBOPIOIOTH 32 PaxXyHOK 100pO-
BiJIbHUX BHECKiB MiIpUEMILiB. MeTa TakUX TOBapPUCTB — HaJlAaHHS
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rapaHTiii GaHKaM 3a CBOIX UJIEHIB IIpU OTPUMaHHI KpeauTiB. Y pasi
HecTayi BJacHUX KoWITiB ypana Icnmanii Hazae ToBapucTBam
¢inancoBy ponomory. [Ipu HakoNmMYeHHI B TOBAPUCTBi MEBHOTO
KalliTaJdy BOHO MOXKE IePEeTBOPUTHUCA HA TOBAPUCTBO B3aEMHOTO
dbinancyBanus, nHabysae crarycy ¢iHAaHCOBOi yCTaHOBH i
3aMA€ETHCS TMPSIMUM iHBECTYBAaHHAM TiANPUEMHUIIBKOT
i JIBHOCTI.

Y CIIA nigrpumka masoro 6isHecy BigOyBaeThcs dyepes
poraitlii, mpsimi rapaHToBadi mo3uku. Kpim Toro, Ha piBHI mTary
peani3yioTh HnporpamMy HOiATPUMKKM Majoro OizHecy depes
3aJlydyeHHsl He/lep:KaBHUX KOHITiB. Y pasi HEIJIaTOCIHPOMOKHOCTI
Mo3WJYajbHUKaA JepsKaBa CTOBiJICOTKOBO TMOKPHWBA€E 30WMTKMU.
rapaHTii gep:kaBM 3MEHIIYIOTb PU3UK ollepalliili KpeauTHO-
¢GiHaHCOBUX YCTAaHOB, CIPUAIOTH 3AIiKABIEHOCTI KPEAUTOPIB
MaJsioro 6izHecy.

B Anownii crBopeno Hamionanbny dinancoBy kopropariiio, o
3piicHioe (iHaHCOBY MiATPUMKY MajuX MiJJTIPUEMCTB.
JIBopiBHeBa cucteMa rapaHTiii kKpeagutiB — 52 npederTypHi
HeJep:kaBHi acomianii kpeauTHOi rapanTii @ gep:xkaBHa
KopIopaliga i3 cTpaXxyBaHHA KPEAUTY 3HUKYIOTbH PU3UK
HemmoBepHeHHs KpeauTiB. [lepskaBa Oepe Ha cebe morameHHs
Maiiske Bciei cymum Gopry B pasi HEMIaTOCHPOMOKHOCTI
nignpuemisg. Cucrema ¢inancoBoi gonomoru mobdypoBaHa Ha
MIPUHIHUIII 3BOPOTHOI 3aJeKHOCTI Mik po3mipoMm dipmu Ta
nepsxkaBHOi gomomoru. To6To Halbinbiry TiATPUMKY 3 OOKY
IepKaBU OTPUMYIOTH MaJli HMiAIIPUEMCTBA i MiANPUEMILi-
IIOYaATKiBII.

[To3uTuBHUI OCBiJl PO3BUHEHUX KPaiH MO0 MiITPUMKHA MAJIOTO
6i3Hecy CJIiji BAKOPUCTATHU JUJISI PO3BUTKY BITUU3HSIHOTO MaJIOTO
nignpuemMuuiTsa. [lepui mapoctku Morau 6 OyTH y CHPUSHHI
JIepsKaBy CTBOPEHHIO KPeAUTHUX CIIJIOK — 06’€IHaHb IiJAIPUEMILIB,
0 ZI03BOJISIIOTH Masiomy OisHecy camodinancyBatuch. /[omomora
JepKaBu, OYEBUIHO, Masia 6 TOJATAaTH B OJAaTKOBHUX TapaHTIisAX y
pas3i HemJIaTOCHPOMOKHOCTI MO3MYAJbHUKA — YJieHa KPEAUTHOI
CIIIJIKM.
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Busnauenns munie ¢pinancyeanms:
dinancosuil xaniman, Qinancosi 30606’a3anns

~ ODinancosi pecypcu, sKi
{ 'P-F 55 cy0’eKT ToCIogaploBaHHs 3a/Iii0€
_ y BUPOGHUUHIT 00T i sIKi IpuHO-
CATh JIOXiJ BiJl IIbOTO o6iry, Ha3u-
BaIOThCS (pinancoeum xKanima-
aom. @DinancoBuii Kamitau
noTpibeH K Ha cTajii opraHisariii
W A\ ],‘ Ta BiAKPUTTSA GisHecy, Tak i ais
A ML o/ AN L : dimancyBanug Ta 3ailicHeHHS

MOTOYHOI JislIIBHOCTI Cy0’€KTa TOCHOMAPIOBAHHSI.

DinancoBuil Karitana Moske OyTH BIacHU Ta /abo 3a1103MYeHuni.

OcnoBHe 3aBaHHs (hiHAHCOBOI MisIJIBHOCTI MaJIUX TiJAITPUEMCTB
nossirae B MobOinizanii kamitany aas dinancyBaHHs iXHBOI
oreparliiHoi Ta iIHBECTUTIINHOI AiSAbHOCTI.

[TepBicHOIO OLIHKOIO (hiHAHCOBUX Ta iHIIMX 3000B’s3aHb i iX
BioOpaskents y ¢inancoBomy 006JiKy Ta (hiHaHCOBIN 3BiTHOCTI €
IXHA CIIpaBeAInBa BAPTICTh 3a JA0JaBAaHHAM BUTPAT 3a Ollepalliclo.

Butpatu na oneparniio (Transaction Coast) — 1e moxatkosi
BUTpPaTH, sKi Ge3nocepeaHbo MoB’sg3aHi 3 npumabanHsaM abo
BUOYTTSM (biHaHCOBOTO 3000B’sI3aHHS, KOMiciiiHi, 060B’I3KOBI
360pu i miaTexi pu nepeadi iHHKUX Tamepis Ta iH.

CrpaBe/iBa BapTicTh — Ile CyMa, 3a SIKOI0 MOKHA OOMIHSITH
akTiB abo moracutu 3ab6OProBaHicTh B onepariii Mizk 06i3HaHUMMU,
3alliKaBJIEHUMU Ta HE3aJIeKHUMHU CTOPOHAMU.

OT:xe, cipaBefiJINBY BapTiCTh MOKHA BU3HAYUTH JIJIsT BCiX
(dhinaHcoBUX 3000B’A3aHb.

Dinancosi 300068’a3anna — e KOHTPAKTHI 30008 I3aHHS:
nepesaTu TPOMIOBi Koty abo iHmuil (HiHaHCOBUN aKTUB iHITOMY
cy6’eKTOBI rocrogapoBaHHs; 0OOMiHATHCS (HIHAHCOBUMU THCTPY-
MEeHTaM# 3 iHIIKM cy6’€KTOM TOCIOAapOBaHHS Ha MOTEHIIIHO
HEBUTIIHUX yMOBaXx.

Busnauenns mepminie gpinancysanns
XapaxkTepuCcTUKY OCHOBHUX JiKepes (hiHaHCyBaHHS PO3BUTKY
Majioro 6GizHecy B Ykpaini (BapTicTbh, TepMiHu (piHaHCYBaHHS,
BUMOTH JI0 OTPUMAHHST / IOCTYIHICTh) y3arajbHIMO B TaOJIHIIi:
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Tabnuus 6

Xapaxmepucmura ochoéHux oxcepen inancysanus
PO36UMKY Man020 Giznecy

e Ha3ssa mxepeina Ba Tepmin Bumoru no
. /'H dbinancyBanus Ticgb binan- OTpUMAaHHS /
MaJioro GizHecy CYBaHHS JOCTYIHICTh
3a7Ie)KHO  Bif iHaH-
. COBOIO  Pe3yJbTar
camodinan- _ pesy Y
1. - - CyMWU BifipaxyBaHb /10
CyBaHHS o
aAMOPTHU3AIIHHOTO
ony Ta iH.
JOCTYITHICTb  3aje-
¢inancoBo- Bij- 10 3-x JKUTh BiJl HasIBHOCTI
2. KPeAUTHU HOCHO oxin JikBigHOTO  3abesre-
PUHOK BUCOKa P YeHHA 1  BJIACHUX
(pinaHCOBUX pecypciB
epskaBHe
2EP BUMOIM BHCOKO (hop-
dinancyBanHs . .
. MaJsiszoBaHi, JoCTyII-
(y dopmi .
3. . - JI0 POKY | HiCTh obMeskeHa
JIepsKaBHOT L
) yepes Masy KiJbKicTb
MiATPUMKH Ta .
. IPaHTIB
IDaHTiB)
BUMOIM  BUCOKO(OP-
pecypcn . ) .
. BiJIl- MaJi3oBaHi, OCTYyII-
MiXKHAPOHUX .
4. . HOCHO 1-2 poku | HicTh 0OOMeskeHa ce-
donnis Ta .
L HU3bKA pamu pobotn hoHIiB
oprasizariit : L
i oprauizartiit
6e3 00- | BuMoru BHCOKO(DOp-
. MEXeHb — | MaJsi30BaHi, TpuBaja
donoBNMIA . .
5. HHOK noMipHa akii, i1 jpopora mporenypa
p 1-5p.— | emicii wiHHEUX ma-
obuiramii | mepis
BUMOTH /10 0(hOpPM-
pecypcu JIeHHS ~ MiHiMaJibHi,
6. MIPUBATHUX BHCOKA JI0 POKY | JloCTyIHiCTh 0OMesKe-
oci6 Ha PO3MIpPOM pecyp-

CiB ITO3MYAJIbHUKIB
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(inBecTu1liil) € BaXXJAUBUM i
g} U
K
-
iHBeCTHUIiiHOT poIo3ullii);
* (dinancosa icropis 6izHecy (dinancosi pesyabraTu poboTH
* piBeHb IMIATPUMKU JIePrKaBU Ta PETiOHaJIbHUX OPraHiB BJIAAY,;

ITideomosxa npono3uuii 0n1s ompumanus Qinancyeanns:
Kpumepii, AKi 6UKOPUCMOBYIOMb NPU HAOAHHT NO3UKU,
cmocynKu 6 npouyeci no3unannsa Ponoie
[TinroToBka mpomo3uiii nasg oTpuManHs ¢iHaHCYBaHHS
JIOBOJIi CKJIQJIHUM 3aBJIAaHHAM JIJIsT
cy6’eKTa TOCTIOIAPIOBAHHST MaJIO-
ro GizHecy.
OcHOBHUMU KpUTEPisIMHU, SKi
BUKOPUCTOBYIOTH IIPU HajlaHHI
MTO3UKU €:
* pesioMe (KOPOTKUH OmHC

* icTopis ¢ipmu (miampuemMcTBa) i BIACHICTB;

* MpOAYKTH Ta / abo TOCIyTH;

* 10cBix poboTH, 31i6HOCTI Ta piBeHb KBamidikaii mepcoHay;

* omuc rajysi GyHKI[ioHyBaHH Oi3Hecy, PUHKY i KOHKYPEHIIii;

* oruc BUPOOHIYOTO TIPOIIECY, 30KPEMA OCHOBHUX TEXHOJIOTITHUX
omepaiiii (crmocobiB HaJaHHS MOCTYT KJII€EHTaM), MOKJIUBOCTI
MiIBUIIEHHST SIKOCTi Ta PO3IMUPEHHST BUPOOHUYMX MOTY/KHOCTEN;
¢ipmu (miampuemcTBa) B momnepeiHi BiATUHKN Yacy, BKIIOYAIOUN:
GajiaHc, 3BiT po NpUOYTKY i 30MTKHU TOIIO);

* cTpaTerivHuil TIaH PO3BUTKY Oi3Hecy;

* hakTOpPU PU3UKY i CTpaTeTis OTO 3HUKEHHS;

* mporuo3 ¢inancosoro crany ¢dipmu (miATpUEMCTBA) B
MaiiOyTHIl 1epion HyHKIIOHYBaHHS;

* morpeba y (inancysani;

* (inancoBa MPOMO3NUILis.

[TeperoBopu 3 iHBECTOPaMI MOXKYTh OyTH TPUBAJI i CKIIa/IHi, OTKE
Ba)KJIMBO HE BUITYCKATH 3 BUJLY TOJIOBHI ITUTAHHS, SKi € TIPeIMETOM
[IEPETOBOPIB:

* niny 6isHecy;

* KOHTPOJb 3a OizHecoM (BeJMYUMHY 4YacTKuU B OizHeci,
MTOBHOBA)KeHHS i BiIMOBiIaIbHICTh iHBECTOPA);
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* MOKAa3HUKU AisLabHOCTI (pipmu (migmpueMcTBa): MIaHOBI
MOKa3HUKKU BUPOOHUIITBA MTPOAYKILii (TTOCIYT), TIAHOBI OKA3HUKU
BAJIOBOTO TPUOYTKY, MJIAHOBI TIOKA3HUKU YHCTOTO TPUOYTKY, PiBHI
PyXy rpouoBoi roTiBKuU Ta iH.;

* crparerito BUXoay (IPOaK 4acTKK iHBeCTOpa TPeTiM ocobam,
npoaax Gipmu (MiATPUEMCTBA), TOTOBIP PO BUKYT aKIlill, BUTLIATY
6opry Ta iH.);

* TPYAOBi ZOTOBOPH, IO TAPAHTYIOTh 30epeReHHs Moca
KJIIOYOBUX IIPAlliBHUKIB.

KomepuiitHi 6aHKM TOCTiiHO NparHyTh HajaBaTH CBOIM
KJTi€EHTAM HOBi, 3py4Hillli KpeUTHI MOCaAyTn y cepi CroKUBIOTO
KpeauTyBaHHs. B YKpaini HOBUMM BUaM¥ rPOITOBUX OaHKiBChKUX
CIOKUBYUX TO3MK BBAKAITHCS YEKOBUIT KPeaUT i OAaHKIBCHKI
KPEeIUTHI KapTKU.

YekoBuil KpeJUT — Il€ BUJ CIIOKUBYOTO KPEAUTY, 32 AKOTO
HaJlaHHA MO3UKU 3/[iICHIOIOTD MPU BiIKPUTTI OKPEMOTI0 YEKOBOTO
paxyHka. baHK BCTaHOBJIIOE KJIIEHTY HA HOTO ITPOXaHHS IEBHUH JIiMiT
KpeIMTYyBaHHS i HA 1110 BEJIMUMHY BUIAIOTHCS YeKn. YeKoBUIA KpeuT
€ Pi3HOBUIOM MTOHOBJIIOBAaHOI mo3uku. Ile — ¢popma KpenuTHOI TiHiT 3
TIPaBOM OJIePKaHHSA KPeJAUTY TPOTATOM TEBHOTO CTPOKY.

YekoBUIl KPeAUT € BUTITHUM BU/IOM CIIOKUBYOTO KPEAUTYBAHHS
Ak s Gisudnoi ocobu, Tak i s Ganky. Moro opramisamis ne
BUMara€ 3HauHUX BUTPAT; YEKOBUN KPEJAUT JETKO IiNa€ThCs
GaHKiBCbKOMY KOHTPOJIIO. JIJIst KilieHTa 4eKOBUI KpeauT BUTiAHUI i
THUM, 110 KOMepIIiitHi 6aHKK 6epyTh 3a HOTO KOPUCTYBAHHSI BiZTHOCHO
HeBeJUKy TaTy (BifIcOTOK).

HaiinonmmpeHimnuM B cyyacHUX yMOBax y 3axiJlHUX KpaiHax €
Takuil Bui 6GaHKiBCHKOTO CITOKUBYOTO KPEAUTY, SIK KPEAUTYBAHHS
3a JIOTNIOMOroio KpeauTHoi KapTku. OCHOBHA TlepeBara KpeJauTHOI
KapTKu, gKka U poOuTh ii HaA3BUYAHO IONYJSAPHOIO Cepejl
HaceJIeHHS, — 1€ 3PYYHICTh y MPaKTUYHOMY KOPUCTYBaHHI.
Kpexautna kaptka — 1e imeHHu# (3 ileHTUdikKaTOPOM BIACHUKA)
IPOIIOBHUI OTIATHO-PO3PaXyHKOBUIT GaHKIBCHKHUIT TOKYMEHT, SIKHil
BUKOPUCTOBYIOTD /I HaJlaHHS CHOXKUBYOTO KpeauTy. KpenutHi
KapTKM BUTOTOBJAIOTH 3 MaTepiajy, BaXKKOJOCTYIHOTO IJ4
nigpobku. Huni B po3BMHEHUX KpaiHaxX CBiTY KPEAUTHI KapTKH
BUIAIILIN Ha TIEPIIe MicIie K 3acib po3paxyHKy y cdepi CrioKuBaHHS.
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Crorosini KpenuTHI KapTKU B TPONIOBi cdepi 3aMiHUIN TOTIBKY i
YEKU: PO3PaxyHKH 3a TOBAPH i MOCJIYIH TO3UYAJIbHUK IIPOBOJIUTD B
pPaxyHOK CBO€i KpeAUTHOI KapTKU. Bukopucranus KpeauTHUX
KapTOK 3HAYHO I0JIETIIYE YMOBU Ha/laHHS CIIOKMBYOIO KPEJIUTY.
[IpoTe sanumalTbcd 3HAYHUMHU W 3J0BKUBaHHS i HaBiTbH
maxpancTBO MPU MPAKTUYHOMY 3aCTOCYBAHHI KPEIUTHUX KapPTOK;
Tak, iX MOKe BUKOPUCTOBYBATH He IXHill BJIACHUK, a iHINA JIIOJMHA.

KpeanTHi kapTku BuIlyckae OaHK JJIsT CBOIX IIATOCTIPOMOSKHUX
KJII€EHTIB 3a MeBHY IL71aTy. /{151 KO3KHOT 3 KapTOK BCTAHOBJIIOIOTD JIIMiT
KpeauTyBaHHA. KpeauTHi KapTKU MOXYTh MOMKUPIOBATA TPYIU
GaHKiB.

Komepriiitni 6anku CIITA movasn mupoko BUKOPUCTOBYBATH
kpeauTtHi kapTtku Big 50-x pokiB XX ct. [loBHOIO Mipoio KpeauTHi
KapTKU BUSBUJIMN CBOI IlepeBaru i3 3allpoBa/)KEHHSAM CHUCTEMU
CYIIJTBHOT KOMITI0TepH3allii TOproBeJbHUX i 6GaHKiBCHKMX YCTaHOB.

Bukopucrtanuga KpeJuTHUX KapTOK BUPAKAE €KOHOMIiuHi
BiJIHOCHHM 3i CHIOKMBYOTO KPEAUTYBAHHS MiK TphoMa CyO’€KTaMu:
1) 6aHKOM; 2) BJIaCHUKOM KapTKH; 3) TOProBeJIbHOIO OPraHizaiicio
(toprosiiem). Mixk 6aHKOM i TOPTOBEJHHUM 3aKJIAJ0M YKJIAJAIOTH
BilIOBiIHY YTOJy MPO BUKOPUCTAHHA KPEAUTHUX KaPTOK I[HOTO
6aHKy Tmpu KymiBJji ToBapiB. ToproBeJbHUN 3aKJIaJ MA€ [aTu
odiniiiny 3roay Ha HPUHHATTS KapTOK I[bOro OaHKY IpH
po3paxyHKax 3a TOBapH, sIKi B HboMy KyIuieHo. /1y ToproBesibHOI
opramizanii KpeguTHa KapTKa € rapaHTi€o BIIKPUTTA MMOKYIIEeBi
KpeauTy B OaHKY. 3 KPEAUTHUMHU KapTKaMHU IIPANiOTh B
OCHOBHOMY BEJIMKi TOPTOBEJIbHI 3aKJIa/id, PpiOHi po3piOGHi TOProBIt
BifAIOThH IlepeBary IpU po3paxyHKax 3a TOBap IOTiBIL.

[Tepiogruto yepes meBHUN cTpok (abo HerailtHO) TOProBeJibHi
opranizanii mepegaoTh y 6GaHK paxyHKU 32 TOBapH, MpojaaHi
BJIACHMKAM KPEJUTHUX KapTOK. DaHk omnadye 1i paxyHKH,
rnmepepaxoByOUM MEeBHY CyMYy KONITiB Ha MOTOYHUU PaXyHOK
ToproBesbHOi opranizanii. [loctymoBo JiMiT KpeauTyBaHHS
BUYEPILYETHCS, i IKIIO BJACHUK KPEJUTHOI KapTKU He MOTallla€ CBOiX
3000B’s13aHb 1epe]; 6aHKOM, KapTKa BTpaya€ CBOIO 0.

BiacHuKYM KpeIMTHUX KapTOK TIOCTIHO OTPUMYIOTh iH(MOpMAaIiiio
[IPO 3aJULIOK JIMITYy KpeAuTyBaHHS 3a HeElO i, BiAIOBiAHO, IIPO
notpeby MPOJXOBKEHHST KPEIUTY.
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OTixe, MOJKHA BUJIIJIUTH TaKi TUTIOBI CTaJIil TIPOIleCy CIOKUBUOTO
KpeuTyBaHHs 32 JOIIOMOIOI0 KPeIUTHUX KapTOK:

1) 6aHK BUIa€ KPEAUTHY KapT-
KY KJI€HTOBIi-TIO3UYaJIbHUKY;

2) Mo3nYaIbHUK KyTy€e TOBa-
pu 32 KapTKy B KpaMHMUILI;

3) KpaMHHUIIS TIEPEIa€ TOPro-
BCJIbHI paXyHKM Ha KyIlJeHi
TOBapu B OaHK; :

4) GaHK 1epepaxoBy€ KOIITH Ha IIOTOYHUN PaXyHOK KPaMHUIL;

d) KpaMHUIIS TOMIiCSIISl BUCTABJISIE PAXYHKH 32 KYIJIEHI TOBApH
BJIACHUKOBI KPEJIMTHOI KAPTKU — IIOCTAaYaJIbHUKY;

6) Mo3MYATHHUK TTOBEPTAE KOIMITH OAHKOBI.

Kpemuthi kapTk /7151 TOTPEO CHOKUBYOTO KPEUTYBAHHST MOKYTh
BUITyCKaTH He Jiie GaHKM, a i Taki opraHisaiii, sk aBiakoMmaHii,
3auti3Hull, rotedi, TesedoHHi ¢ipmMu, aBTO3apaBHi CTAHII i T. 1.

Bank ozep:kye BilCOTKM 3a KPEAUT, IKUI HAJAIOTh BJIACHUKAM
KapTOK y MeKax JiMiTy Kpe/[uTyBaHHS. DaHK peryJioe BeTudnHy
KPEAUTHOTIO JIIMITY 3a KapTKaMu i IepioAuyHO BiAHOBJIOE caMi
KapTKH, 110 /I03BOJISIE HOMY TIEPEOIIHIOBATH KPEIUTOCIIPOMOKHICTh
BJIACHUKIB KapTOK.

Bucnoexu

DinaHcoBa AisSAbHICTD MaJIUX MiAIPHU-
€MCTB PO3B’SI3y€ TaKi 3aBJaHHS, SK:

* BU3HAUYEHHS IOJITUKU 1iH;

* [JIJAHYBAaHHSA JOXO/IB i BUTpPAT;

* opranizaiiisg (hiHaHCOBOTO MEHE/PKMEHTY.

Binpmictes nignpuemMiiiB BCTaHOBIIOE
noroBipui abo cepenni punkoBi 1inu. Llinu Ha HOBY Hpoz_'[yKuuo
YCTAHOBJIIOIOTH 3a I[iHaMU MPojyKilii-anasora. Yacrto mimpuemMcTsa
BUKOPUCTOBYIOTD II€BHI 3HUKKM LIHU 3aJI€3KHO BiZl pO3Mipy maprii
toBapy. [1oTiM po3paxoByIOTh po3Mip IpUOYTKY, SIKUI MPUPIBHIOIOTH
JI0 3allIAHOBAaHOT HOPMU TTPUOYTKY ab0 10 TOBapoOoOOPOTY.

[HOAI TiHy BCTaHOBJIOIOTH HA OCHOBI BUTPAT HA BUPOOHUIITBO
ta 30yT. HemocrarHs 1miroroBjieHicTh MeHeKepiB Maioro OGizHecy
i HemepenbGavyyBaHiCTh PUHKOBOI cUTyalii 0OMeKYIOTh BHKO-
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PHCTAHHS 1[bOTO TIEPEAO0BOTO METOAY. PoJb Gyxrantepii Ha MasioMy
HiAIPUEMCTBI 3BOAUTHCS Jiviie [0 300py iHdopMailii 6e3 HaleKHO]
ii cucremarusaiii. Bee e 3anxkye edexkTuBHiICTh (hiHAHCOBUX
pillieHb B yTIPaBJIiHHI BUTPATaAMU Ta TIPUOYTKOM.

OTsxe IPUOYTOK MAIOTO THIMTPUEMCTBA JAOIIIBHO PO3TIISIIATH SIK
KOMIIEHCAITITO TT/IMPUEMIIEB] 3a ycrinmHe 3ificHenns (hinancoBux i
yIIPaBJiHCbKUX Ollepalliil, BAaje 3aCTOCYBaHHS MapKeTUHTOBUX
PUHOMIB.

Y peasbHHX yMOBaX YKPaiHChKOI €KOHOMIKH Cy0 €KTH MaJioTo
HiIIPUEMHUIITBA HE MOKYTh OTPUMATH HaANPUOYTKHU, IO
BUHMUKAIOTh K PE3yJbTaT IEPEBUILECHHA NiJIPUEMHUIBKOTO
npubyTKY Haj WOTO Cepe/iHiM 3HAYEHHSIM Ha PUHKY. 3a HU3bKOI
IJIATOCIIPOMOJKHOCTI 3HAYHOI YaCTUHU HACEJIECHHA MOYKHA TOBOPUTU
xiba 110 1po audepeHIialio i IpUuEMHIIIBKOI AisJIbHOCTI, 10 Ja€
3MOTY OTPUMYBaTH He3HayHuUil mpubyTOK 3a diHaHcoBoOi
He3aJIeKHOCTI MaJIOTO MiAITPUEMCTBA.

Yepes srajati 00’ eKTUBHI i Cy0’€KTHBHI TIPUYUHI OYE€BUJIHO, IO
Masnii Gisuec moTpebye hiHaHCOBOT MATPUMKH 3 OOKY gepskasu. |
e Mae BigOyBaTucs He Tak yepe3 cyOCUIiIOBAHHS, KPEAUTYBAHHS,
naiioBe (piHaHCYBaHHS, SIK Yepe3 HaJlaHHS MTOJIATKOBUX TIiJIbT, SIK 1€
TIPaKTUKYIOTh B PO3BUHEHNX KpaiHax.

Y3arajbpHeHUl NPUKIA] 3 IPAKTHKH
IInanera «biznec»

1. ITlianmpreMcTBa MaJIOro Ta CEPEAHbOrO 0i3HECY — EKOHOMIYHMIA
nsuryn €sponu. Came Ha 4acTKy TakuX Komrauii npunamae 80%
CTBOPEHMX 3a OCTaHHI I'ATh POKiB pobOYUX Micib. Y mporpami
«Business Planet» eBpomneiicbki
HigIpueMIti pO3KpUBaIOTH
CEKpPeTU CBOr0 yCIHiXy

Mepexa eBponelchbKuX IijI-
MIPUEMCTB

Eﬂ “w  Sx mBuaxo 3HaiiTH K06POro
i | OisHec-mapTHepa?

Toprisis Ha cribHOMY puHKY ctanoBuTh 20% BBII €C. Onnax
satiie yBepTh 3 20 MiTbHOHIB MaJIEHbKUX ITANMPUEMCTB €KCITOPTYE
CBifl IPOAYKT /10 iHIMKUX Kpain €sponu. €Bporelichka Mepexa
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HiZIPUEMCTB IIPOIIOHYE HUBKY HOCJIYT, 11106 JOMOMOTTH HEBEJIUKIM
MAIPUEMCTBAM CKOPUCTATUCH BCiMa IlepeBaramMmu CIiJIbHOIO PUHKY.
Im momomaraioTh, 30Kkpema, 3HalTH AMCTPUO’IOTOPIB, OTpUMATI
ginen3ii Ha TexHOoJsOrii Ta mMoOpajay OO0 €BPOINEHCHKOTO
(hinancyBaHHS UM 3aKOHO/IaBCTBA.

e 3aBAgKu A0CBifoBi 1€l Mepexi, i KoOHTaKTaM KOMITaHil
OTPUMYIOTH caMe Ty JOMOMOTy, sikoi morpebyioTh. Dbasa
€Bpornelicbkoi Mepexi MAMPUEMCTB MiCTUTb JIaHi THCSY KOMITaHi.
HeBenuki mignpueMcTBa MOXKYTh 3B’S3aTUCS 3 TMOTEHIIHHUMHA
6izHec-mapTHepaMK Ha CIIEI[iaTbHO OpPraHi30oBaHUX 3aXOJax.

* Jlo €Bporneiicbkoi Mepexi mignprueMcts Hajaesxkutb 600 GizHec-
opranizartiit. Bonu penpesentyiots Bci kpainum €C Ta 1me nonayx 20
nosa €sporeiicbkuM Coi030M.

Kopuchi nocnianus

¢ [Tomyk HaitbamxK4OTO NMpeacTaBHUKa €BPOTEchbKOi MepesKi
IiAIIPUEMCTB €een.ec.europa.eu

e IcTopis ycninmHoro nouryky naptHepa JJsi KOMIaHii, 1o
BUPOOJIE€ XiMiUHY TPOIAYKIIIO een.ec.europa.eu/success-stories/
new-partner-flash-chemicals-firm

* €Bpomelichke (diHaHCYBaHHS AJd MajJuX Ta cepepHix

HiZIIPUEMCTB ec.europa.eu/small-business

2.Buxinx Ha ¢poHI0BHIT pUHOK
* HagiTh mepcrnekTUBHUM KOMIaHisIM OYBa€ CKJIQHO 3HAUTH
¢inaHcyBaHHS HA HOBi TIPOEKTHU, SKIIO MOBA H/le TIPO BEJUKUI

kamitan. OJiHe 3 MOKJIMBUX PillieHb — BUUTH Ha (POHJOBUN PUHOK.
Oxpim momatkoBoro iHAHCYBAHHS, 1€ TO03BOJUTH KOMMaHii
nuBepcudikyBaTH iHBECTUIIIT Ta ””" " :!!_||”|
CTaTU TMOMITHIIIOI AK [AJA ||
KJIIEHTIB, TaK i JJ14 IapTHEPIiB. ! >

* Abu 3aoxorutm Maxi i | |
CepelHi MiAIMPUEMCTBA BUXOIUTH '| -
Ha on10Bi punKK, €Bponeiicbka || {f
KOMicis 3amnpoBajuia clreliajib- ‘ig "
HUI MOPIYHUI MPU3 KOMIaHii, sika MPOAEeMOHCTPYE HalOiMbIImii
ycrix. Barato mignpueMcTB NPOJEMOHCTPYBAJU 3POCTAHHS
npuOYTKiB, €KCHAHCIIO 32 KOP/OH, MOSIBY HOBUX POOOYMX MiCIIb.
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Iutannsa nns camonepeBipKku

Y womy nonsrae:

1. Cytsicts i morpeba hiHaHCOBOTO MEHEIK-
MeHTY Majioro Gizmecy?

2. OcobauBocTi (hiHAHCOBOTO MEHEIKMEHTY
majioro OizHecy?

3. O6’ekT, Mera Ta 3aBJaHHsA (DiHAHCOBOTO
MeHE/KMEHTY MaJyioro Oiztecy?

4. DinancoBo-opraHisaliiini mepeBaru i HeJOJIKU MaJTnX
HiIMTPUEMCTB MOPIBHSIHO 3 BEJUKUM BUPOOHUIITBOM?

5. @yHkIlii (hiHAHCOBOTO MEHEKMEHTY MaJioro GisHecy?

6. YuHHMKM, gKi BU3HAYAOTh 0COOJIUBOCTI (PiHAHCOBOIO
MEHE/KMEHTY B Majiomy OisHeci?

7. YMoBHU it ocobauBoCTI opranizaiii Masoro 6iznecy B Ykpaini?

8. Poub hiHaHCOBOTO MEHEKMEHTY B PO3BUTKY MaJIoro OizHecy
B YKpaiHi:

9. Mocsix 3apybiskaux pgepsxkaB y cdepi ¢iHaHCOBOTO
CTUMYJIIOBAaHHS PO3BUTKY MaJsioro Oistecy?

PexomengoBana gitepaTtypa

1. 3akon Ykpainu «IIpo BHeceHHsT 3MiH 10 JE€IKUX
3aKOHOJIABYMX aKTiB YKpaiHW 3 MUTaHb PETYJIIOBAHHS
M ATPUEMHUITBKOT AistmbHOCTI> Bim 18.09.08 1. Ne523-17.

2. A6pamosa I. M., [Tencoka L. O. [Tpobaemu po3BUTKY
MAJIOTO HinpueMunIITBa B YKpaini // Oinancu Ykpainu.
—2008. — Ne9.

3. Aupgpiomenko I'. O. Maui mignmpuemcrBa: kpurtepii BusHauenus //
DopmyBanHst puHkoBuXx BigHocuH. — 2008. — Ne10.

4. Benayprka O., Kosanbos €. Benukuii i manuii 6isHec, npobieMu
po3Butky // T'onoc Ykpaiau. — 2008. — 12 yepBHs.

5. Boiiniosa M., Kysueros B. €aqunuii mogatok: Big A go 5. — 2-te Buj.,
nepepo0. i por. — X.: Maxrop, 2006. — 336 ¢.

6. Knouxo 0., Yepnsix T. ITpobaemu majoro 6isHecy B Ykpaiui //
Exonomika Ykpainu. — 2007. — Nel.

7. Mukutiok O. I. Dinancose 3abe3nedeHHsT PO3BUTKY MaJIlX
nignpuemcrs// Oinancu Ykpainu. — 2008 p. — Ne5.

8. [omosibha B. B. PerpocriektnBHMii aHami3 Ta MePCIEKTUBU PO3BUTKY
MmaJioro Giznecy B Ykpaini // Insectuiii: IIpakruka ta gocsix. — 2008. — Ne19.

9. ®imricak H. Masnii 6isxec B YKpaini // BicHUK 1101aTKOBOI ca1y:k6u
Yxpainu. — 2007 p. — Ne42.
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Yactuna 111

YIIPABJIIHHA MAJINM BISBHECOM

Po3nin 8. MapkeTUHTOBUiA MEHe I KMEeHT

Bikropia Muxaiine

3aiimae mepire Miciie B peTUHTY TOTI-
CTO HAWKpaIux MeHeIKepiB.

Kowmmnania: Anbda-bank (Yxpaina).

[Tocaja: mpecTaBHUK yITPaBJIiHHSL.

Binpm wisk 15-piuna kap’epa Bikropii
Muxaiisne movasacsd i MPOJOBKYETHCA B
«Anpda I'pyns. Crapt posmoyascs 3
ocaju roJOBHOTrO Oyxrajrepa iHBec-
TUIiHOI KommaHii «Anbda-Kamitans. ¥
1997 poni BikTopilo mnpusHaunIN g
(inaHCOBUM MUPEKTOPOM IIHOTO TIijI-
MIPUEMCTBA, 3a TPU POKU — (PiHAHCOBUM
nupextopoM Aisbda-banky (Ykpaina).
2006-2009 pp. — renepanpuuii nupexTop «Anbda Kamitan»
(Yxpaina). Ouomoe TosioBHe yrpasiainasa Anbda-banky (Ykpaina)
Bix smmig 2009 poky.

[Iig ii KepiBHUIITBOM NpaIllO€ TOHA/J YOTUPU TUCSYl JIIOMEH.
CrpareriuHe 3aBJaHHS Ha TOCTY TOI-MeEHe/Kepa — CTBOPUTHU
aTMocdepy «3axXOIJIeHHS», TOSICHUTH 3HAUYEeHHST HETONYJIIPHUX
pillleHb y 1epioJ; Kpu3u, JOMOMOTTH KOJEKTUBOBI MPOUTH Tepio]
Tpancdopmallii, mpu 11bOMY TOKA3aBIIN MIJIIX JOCIATHEHHS
[OAANBIINX CTYIIEHIB PO3BUTKY KOMIIAHil.

Asbda-BaHk BXOAUTD B IeCATKY HaiibOinbmnx GaHkiB YKpainu
i € HaiibinbmIOI YaCTKOI MiXKHapOAHOro (iHAHCOBO-
MIPOMUCIIOBOTO KOHCOPILiyMy «Ausbba-I'pyts.
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Inna IMonepemHiok

Bona 3aiimae yerBepTe Miciie B
PEUTUHTY TOI-CTO HAWKpaluXx Me-
HEJKepiB

Kowmnanig: «Hoa momras

Hocana: criiBBIacHUIISA

Iana [MonepemHiok 3akiHunnaa Ha-
iOHAJbHUI aepPOKOCMIYHUI yHiBep-
cutet (xosmmHiln XAT).

= [Ticna maByanHA 3 yosnoBikoMm Bo-

\ ' . noaumupom Ilomepemniokom 3acHy-

1 " \ Bajia HeBeJUKe BUPOOHUIITBO KOH-
JIUTEPCHKUX BUPOOIB.

Y 2000 pomi pasom 3 YOJOBIKOM i OJHOTPYHTHUKOM
B’stuecsiaBom KimmoBuMm 3acHyBasia ocodbucTuii 6isHec 3 JOCTaBKU
BaHTAXY, BKJIABIIN B KOMIIaHii0 Bcboro $7 Tuc.

3a necarthb pokis, y 2010-my, KoMTaHig 3agy4usia coiTHUX
KOpPHOpaTUBHMUX KJi€eHTIB i Bimkpuma 100-it odic.

OcHoBHe 3poctanHs kommadii Bigbysocst y 2009—-2012 pokax,
KOJIM B YKpaiHi akTMBHO pO3BHMBaJiach iHTepHeT-TOpriBasa. Ha
CHOTO/IHI KOMITaHist 3aiiMa€ Tiepiie Micite cepe/] IPUBATHUX CIIYKO
ekcrpec-goctaBku. Ha 1eit yac mepexa «HoBoi nomtus» Hasivye
1077 Bimznisienb y 656-Tn HaceJIeHUX MyHKTaX YKpaiHu.

Ponv mapxemunz060z0 menedxncmenmy 6 maiomy 0isneci

MapkeTUHT SIK cUCTeMa TEOPETUYHUX, METOJAOJOTIUHUX i
MPaKTUYHUX 3HAHb chopMyBaBcsa Ha moyaTky XX cTopiuud,
pO3pO06JIATIN B MeKaxX 3arajJbHOTO KypCy
KOMEPIIiiHOI cripaBU f BUKJIAJIA/IN B PI3HUX
BUIUX i cepeHiX HaBYAJbHUX 3aKJIaJax
3axony. Ha mpakrutii s Teopiga 3naiiniia
CBO€E 3acTocyBaHHs Hanpukinii 50-x — Ha
nouatky 60-x pokiB XX cTopivuus, Koau
copmyBaBcsl HOBUH MiAXiZ 10 TMiANPUEMHUIIBKOI AiIbHOCTI: Ha
3MiHy PUHKY IIPOJIaBIliB MPUUIIOB PUHOK MOKYMIIiB i 3aKpinuacs
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JIYMKQ, 1110 HaITHOIO0 TapaHTI€I0 TOCATHEHHS iJIel MiATTPUEMCTBA €
BU3HaUYeHHs oTpeb i OaxkaHb BUOpPAaHUX I'PYI CMOKUBAYIB Ta
3aJI0BOJIEHHs IXHiX 1moTpeb eheKTUBHIMMUMU i AKiCHImMUMU
criocobamu, Hix 11e poOJIATh KOHKYPeHTH. B 3axifHiil ekoHOMIuHii
JiTepaTypi iCHy€ He o/lHa COTHS BU3HAUYE€Hb MapPKETUHTY. Tak, ojluH
i3 3aCHOBHUKIB MapKeTUHTY, MPOBigHUN (haxiBerlb AMepuKaHCHKOI
acortiaii mapketunry, mpodecop IliBaiunosaxiznoro yuisepcutery
CHIA ®inin Kotsep mae take BusHaueHHsi: «MapKeTHHT — 1€ BUJI
JIIOJICBKOT AiIABHOCTI, CIPSAMOBAHOI HA 3a/I0BOJIEHHS TOMUTY H
notped 3a J0MOMOTOI0 OOMIHY».

Onvn i3 BiJOMUX aMePUKAHCHKUX TEOPETUKIB CydyacHOTO
mapketunry Teomop JleBiT 3a3nauae: «... Komeprtiitai 3ycumis 3i
30yTy — 11e TypOOTa PO iHTEpecH MPOAABIL OO0 MEPETBOPEHHS
ioro TOBapy Ha TOTiBKY, a cyyacHa MapKeTMHTOBa OpieHTallis —
Typ6OTA PO 3a70BOJIEHHS TOTPeO CIIOKUBAYA MIJISIXOM HalaHHST
ffomy 3aTpeOyBaHOrO TOBapy Ta Ii07 HU3KHU OAATKOBUX TIOCIHYT,
MOB’I3aHUX 3i CTBOPEHHSAM, TIOCTAYaHHAM i CIIOKUBAHHSAM I[bOTO
ToBapy». Bimomuii Himenbkuii daxiBemp y ranay3i MapKeTHUHTY
X. Heddepr Bigsznauae: «MapkeTuHr — e KOOpAMHAIid,
TJIAHYBaHHSA i KOHTPOJIb Ha DipMi /1719 yTPUMaHHS HassBHUX PUHKIB
i saBoroBanHga moTeHiiiianx». Ilpodecop TapBapiacbkoro
yHiBepcutetry Ilitep /Ipykep xapakTepusye MapKeTHUHI TakK:
«MapxeTunr — 11e KoHIemniss ynpas/inas (ipmoio, B TeHTpi sSKoi
nepebyBae MOKYyIIellb, KIIEHT 3 HOoro morpebaMu Ta 3alliTaMu, i BCs
dipma, ii Bijyinenns, nanku ¥ AIISHKY, HAJAMITOBAHI Ha Te, 06
gKHalKpale 1i norpedu 3a10BOJBHUTI». BiH HigKpecioe, 1o Ha
MiIIPUEMCTBI, CIIPABAI OPIEHTOBAHOMY Ha MapPKETUHT, HEMOKJIUBO
3poOUTH TPOCTE PO3MEKYBAHHS, BUAITUBIIN TUX, XTO MPAIIOE B
rajays3i MapKeTuHIy, OCKIJIbKY KOKEH, YXBAJIIOIOYM CBOE PIillleHHA,
JlyMae€ IIpo pe3yJbTaTU BIJIMBY Ha MOKYILIB I PUHKH.

Otxe, MU MOKeMO TiicymyBatu: «Mapxemumne y nepuy uepey €
cnoco6om mucnenns i 0ii 6cix cniepodimnuxie i pynxuyionanvrux
6100ini8 opeanizayii». 3a CBOEIO CYTTIO KOHIIEMHI[isI Cy4acHOTO
MapKeTHHTY — Ile HOBa MiIpueMHUIIbKA (isocodis, opieHTOBaHA
Ha motpebu i monuT crnokuBadiB (KJAI€EHTIB), MOOypIOBaHA Ha
iHTErPOBAaHOMY MapKETHHIY, HaJallTOBaHa Ha 3a0e3MeUYeHHs
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32/10BOJIEHHA CIIOKMBAYiB AK OCHOBY JJA AOCATHEHHS METHU
i IIpueMcTBa.

3a Busnauenusim D. Kotiepa, mapxemuneoeuii menedyncmenm —
1le 1polec IJaHyBaHHs i peaJsizallii KOHIIENIil 1[iHOYTBOPEHHS,
MIPOCYBaHHS U PO3MOINY i/ie#l, ToBapiB i MOCIYT, CIIPSIMOBAHUN HA
3/1ificHeHHs 0OMiHiB, KOTPi 32/10BOJIBHAIOTH 9K IHAWBILYyaJbHi, TaK i
opraHizaniiiai mini. MapkeTuHroBe ynpabJiHHS IPYHTYETHCS Ha
(byHKIigX yrmpaBiaiHHS, BKJAOYAOUN i7ei, TOBapu, MOCAYTH SIK
OCHOBHI KaTeropii, 10T0 TOJIOBHE 3aBJaHHA TOJISTAE B JIOCATHEHHI
BIIUyTTsI 3aJ[0BOJIEHOCTI BciMa cropoHamu oOMminy. Konmeniito
CTpaTeTivHOTO MApPKETUHTY 3aCHOBAHO HA e(PEKTUBHOMY PO3MOiJi
oOMeKeHUX pecypciB y mpoleci TpaHcdopMallii MapKeTUHTOBO]
ingopmariii B MapKeTUHTOBI JIii.

ITinvo6i nokynui: cnoxcusuuii punox, op2ani3auiunul puHox,
PUHOK excnopmy.

Hanpuknaa, xomnanis «Lego» rpymnye ayauropii crioskubauis
3a Bikom: Moziestb «Duplo» opienToBana Ha JiTeii Bikom 3—5 pOKiB,
Mozenb «Standarts — Ha miteit 6-11 pokis, mozesb «Techniks —
Ha niteir 12—16 poxkiB. CtaTh 3yMOBJIIOE KYIiBJIIO TOBAPIB I
JKIHOK 4l 4OJIOBIKiB (KocMeTHKa). ETanm sKUTTEBOro HUKIY Cim'i
BU3HAYAIOTH TPYIN TOBAPIB, SIKi KyIMyBaTUMYThb ciMeiini mapu 6e3
piteit (Bonu o6yamTOBYIOTh OYAUHKH, KYIIYIOTh MTOOYTOBY
TexHiky, OyziBesnbHi MaTepianu, Mebiii) Ta cimMeiiHi mapu 3 aBoMa
JIOPOCTUMU JIiThbMU (TPONTi BKJIAJAIOTh Y iXHE HABYAHHS ).

Ha moBeinKy TOKYMIiB HA CROMCUGHOMY PUHKY BILJIUBAIOTH
MeBHI YWUHHUKU:

— 0CcOOUCTI CTOCYHKW: TIOBHOBAKEHHSI; CTATYC;

— YMiHHS IepeKOHYBaTH; YMiHHS IocTaBUTH cebe Ha Micie
inmoro. [HAUBIAyaNbHI pUCH:

— piBeHb IJIATOCIPOMOYKHOCTI; OCBiTa;

— Tun ocobucrocTi; cayx060Be CTaHOBUINE, TOTOBHICTH
PU3UKYBATHU.

Opeanizoeanuil punoK — 1€ BIIOPSJIKOBAHUN PUHOK, CTYIiHb
YHOPAJAKOBAHOCTI AKOT0 BU3HAYAIOTH IIPaBUJIa TOPTiBJI, AKi MOKYTh
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PI3HOIO MIpOIO PErjIaMeHTyBaTH IIPOLEeCH KYIIiBJII-IIPOJAKY TOTO YU
TOrO BUJy aKTUBiB —TOBapy, IIOCIAYT, HIHHUX ITallepiB, BAJAIOTH 1 T. IL.
Bynp-gaxomy opranisoBanoMy pUHKOBI TpUTaMaHHi Taki crieruivni
pucu:

* HadABHICTb 3aTBEP/JKEHUX IIPABUJ TOPTiBJIi, PO3PaXyHKIB i
NOCTAa4aHHS aKTHUBIB;

* iCHyBaHHSI KOHKPETHOI OpraHisaiiii, ika Kepye poboTOI0 PUHKY;

* KOHIICHTpAllid IIONUTY Ta IIPOIHO3ULIT B Yaci i mpocTopi;

* peryJioBaHHs 3 OOKY SIK [ep:KaBW, Tak i IPOMaIChKUX
opraizarii.

Punox excnopmy. ExcuiopT € ofHi€0 3 po3BUHEHUX GHoOpM
MiKHApOAHOI TOprisii GisHecy. EkcriopT — 1ie BUBE3eHHST TOBapy,
pobiT, MoCayT, Pe3yabTaTiB iHTeNEeKTyaIbHOI AisSIbHOCTI, 30KpeMa
BUHSATKOBUX IIPaB Ha HUX, 3 MUTHOI TEPUTOPIi KpaiHu 3a KOpHoH Oe3
3000B’s13aHHSI PO 3BOPOTHE BBE3CHHsI. EXCIIOPT MiAPO3iaseThCst
Ha /{Ba BUJU:

Tabnuus 7

Buou excnopmy

npaMuit

HeTpsAMUii

[Ipamuii excmopT mpuUIlycKae
BUBE3CHH, peaJjizalilo ToBapiB
(mocyr) 3a KOpaoHOM 6e3 yuacTi
nocepenHukis. et Buj ekcrnopty
MOB’SI3aHUN 3 BEJIMKUM CTyIleHEM
PU3UKY NMOPIBHAHO 3 HEIPAMUM
€KCITIOPTOM, i I0r0 OpraHi3oBYIOTh B
OCHOBHOMY 3a KJIACUYHOIO CXEMOIO:
npAMUN eKCIopT > CTPYKTYPHUN
IiAPO3/iJ MiAIPUEMCTBA > TOPTOBI
[IPEACTAaBHUIITBA > BJIACHI TOPrOBIi
are’Ty > JI04ipHi KOMIIaHii.

Excrnoprt € onnieio 3 HaliBax-
JIMBIMUX cTpaTteriit Buxony ¢ipm Ha
3apyOisKHUIT PUHOK.

Henpamuit excropt —
e peaJsizaniga 3a Kop-
JIOHOM BUPOOJEHOTO Y
CBOill kpaini ToBapy uepes
nocepeHUKiB (areHTu,
6pokepu i T. 1.) Ileit Bux
eKCIIOPTY MPUUHATHUN B
OCHOBHOMY JIJIs1 HEBEJIN-
Knx Kommaniit (dpipm), a
TaKOXX y TOMY BUIAIKY,
KOJIM B IMIiANIPUEMILIB HaA
3apyOisKHOMY PUHKY HEMAE
MIITHUX TIO3UIIN.
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Pospobxa npodyxmy wu nocayeu

Pospo6ka i BuBeJeHHS Ha
PUHOK HOBOTO TOBapy (IOCIYTN)
00yMOBJIEHI TAKUMK YUHHUKAMU:

* 1OTPeOOI0 3aXUCTUTU KOM-
MMaHiI0 BiJl HACTIAKIB HEMUHYYOTO
Ipolecy CTapiHHdg TOBapis,
BUKJIMKAHOTO KOHKypeHHIGIO ab0 MOPaJbHUM 3HOCOM. 3HUKEHHSI
peHTabeIbHOCTI TOBAPIB, SIKi BUILYCKAIOTh, a60 MOCJYT, SIKi HAIAI0Th,
MOJKHA KOMIIEHCYBATU B JIOBIOCTPOKOBOMY IJIaHI TiJIbKU 3aBISKA
BBEJIEHHIO HOBOTO TOBapy (mociyru), sKuii MaB OU HOTUT Y
crioskuBava. BBejeHHST HOBOTO TOBapy abo TMOCAYTH B aCOPTHMEHT
HOTPiOHE I 3aXUCTY BiKe BKIAJEHUX Y KOMIIAHii0 3ac00iB;

* 0TPebOOI0 PO3UIMPIOBATH BUPOOHUIITBO MIBUAIIMMHU TEMIIAMH,
Hi)K IIe MOJXKJMBO IIPU BY3bKOMY aCOPTHUMEHTiI TOBapiB, AKi
BUITYCKAIOTh, PO3NO/IJISATA KOMEPIIHHUI pUSUK HA NIUPIIUI CIIEKTP
TOBapiB i MOCJYT, 3MEHIITYBATH BILJIMB KOHKYPeHIIii Ha oOKpeMy chepy
JisIJIbHOCTI KOMIIAHii;

* orpe6oto 3ab6e3MednTH MIBU/IIIE i TOCTYIIOBE 301bIICHHS
3araJbHOT peHTabeIbHOCTI KOMIaHii, BUpaKeHOl BiHONICHHAM
npubyTKY 10 BKJIAAEHOTO KamiTanay, HJAsSXoM 30epekKeHHs i
36i/MbIIeHHS KOHKYPEHTOCIPOMOIKHOCTI, palioHaAbHIIIOro
BUKOPUCTAHHS BiJXO/iB BUPOOHUIITBA, TIOBHIIIOTO BUKOPUCTAHHS
BUPOOHUYUX TOTYKHOCTEH i MOKJIUBOCTEH MepcoHany i, sk
HACJIIOK, PIBHOMIPHIIIOTO PO3NOAINY MEAKUX HAKJIAJHUX BUTPAT,
3MEHIIEHHS CE30HHUX i IUKTIYHUX KOJMBaHb B PiBHI BUPOOHUIITBA
i 30yTy.

Bynb-sika KoMIaHis, 110 3BakKu/Iacs Ha iHHOBAIi0, MOKe oOparu
OJIMH 3 TaKUX BapiaHTiB MOIIYKY 33JyMy HOBOTO TOBapy (MOCTYTH):

* KynuTH iHgopmaiiito Ipo HOBUI BUTJISAL TOBapiB (MOCTYT) y
30BHIIIHIX JZKepe;

* BUHAWTHW HOBUU BUTJSL TOBApy (MOCTYTH), BUKOPUCTOBYIOUHN
ingopmartito i anamiTHYHI MaTepianan MigpPoO3/iTy MapKETHHTY;

* BIOCKOHAJMTU KOHCTPYKIiI0 a60 30BHIiIIHE OGOPMIEHHS
TOBapy, AKUN paHillie BUILYCKaJIW;

* PUBEPHYTH iHIIOTO TMapTHEpa 0 PO3POOKH HOBOTO TOBApy.

142



[Torpeba [iil B OXHOMY 3 I[UX HANPSMIB MOB’sI3aHa 3 TUM, 11O
KOKeH BUJI TOBapy (IIOCAYTH) Ma€ CBill kuTTeBuil 1ukJ. IIpore wac
Bijl yacy 3’ABJSIOTHCS HEOPAMHAPHI BUAM TOBapiB (MOCTYT), SKi
MalOTh BUHSATKOBO BUCOKY TPUBAJICTH KUTTEBOTO IUKJIY. B 11mbomy
BUIIAJIKy MOYKHA IIPOBECTU aHaJIi3, 1110 BKJIIOYAE TAKi CTAIL:

* VyXBaJ€HHA JOBTOCTPOKOBUX PpillleHb IPO CTPATETilo
TEXHOJIOTIYHUX iHHOBaIiil abo aii B pasi HenepexbayeHUX MOl

* (hyHIAMEHTATBHI JOCTiPKEHHS, 110 BiIKPUBAIOTh MOKIUBICTh
popuBy y cdepi TeXHOJIOTIT;

* MPUKJIAAHI JOCJIIKEeHHHI, 110 3a6esneqy10Tb iX IIpakTuyHe
BUKOPUCTAHHSI CTOCOBHO MOTPeO BUSIBIEHUX TPYII CIIOKUBAYiB;

* KOHCTPYIOBaHHS i pO3pOOKY HOBOTO BUTJISIZY TOBapiB (MOCIYT)
SIK Ha OCHOBI MPUKJIAJAHUX JOCTi/KeHDb, TaK i Oe3rmocepeaHbo Ha
OCHOBI BUBYCHHSA PUHKY.

[ImanyBanHsS aCOPTUMEHTY MIPUITYCKAE KOOPAWHAIIITO ILIOTO PSTY
B3a€EMO3B’SI3aHUX BUJMIB [iAJbHOCTiI: HAYKOBO-TEXHIUHUX
JOCJIIZKEHD i po3p00OK, JOCIiIzKeHb PUHKY, OpraHisailii pyXy ToBapy,
cTumyoBaHHsg 30yTy i pekaamu. MakcumanbHoi epeKTUBHOCTI
JIOCATAIOTH He TaK 3aBJAKU ONTUMI3aIlii KOKHOIO eJIeMEHTa OKPEMO,
SAK CYMOIO CKJIQ/IOBUX YaCTUH.

Axmio BiAMOBiZANbHICTH 3a Pi3Hi €1eMEHTU MapKETUHTY 6y1;[e
IIOKJIaJICHO Ha BYy3bKoclellianaizoBaHi migpo3ainau, BUHUKHE
Hebe31eKa Toro, 1o KOKeH posrignaTuMe CBOIO BJAACHY JiAJIbHICTD
AK HaWBaXKJAUMBiIIy, Taky, 1[0 BUMara€e IepeBa’kKHOTO IpaBa
BUKOPUCTAHHA PECYPCIiB KOMIIAHII.

Buxo/sgum 3 1bOro, Ha3BiMO TPU BapiaHTU ILAXOLY 0 PO3POOOK
HOBUX TOBApiB:

* TUTI <A» — XapaKTepu3ylThCs MiHIMAJbHUMU BUMOTaMU JIO
TEeXHiYHOro pinieHHs1 i MiHiMaJabHUMU oOpTraHizaniiHUMU
ckJaziHomEaMu (HEeCKJIa/[Hi, MaJla HOBU3HA, 3 HYJIbOBOIO MiHJIUBICTIO
i 1o6pe cTpyKTypoBaHi). IX BUKOPHCTOBYIOTD /I HOJMIIEHHS BiKe
HaABHOTO IIPOAYKTY;

* TUM «B» — 3 JKOPCTKUMU BUMOTAMU JI0 TEXHIYHOTO PillleHHH,
CKJIaJHa opraHisamiss (HOBi po3poOKHU, BUCOKa CKIAaAHICTH i
MiHJIUBICTD, MiHiMaJIbHA CTPYKTYPOBAHICTD);

e 3mimani — abo Oamkde 10 «A», a60 10 «By.
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Bynb-saxuii 3amym HOBOrO ToBapy (IMOCJaYTH) TEPIT 32 BCE MAE
NpoTecTyBaTW Ha WOTO 3HAUYYNiCTh rpyla MOTEHIiHHUX
CIIOXKMBAYiB 3 NMOTJANY HOTO KOPUCHOCTI i HasIBHOCTI camoi
notpebu, a TaKOK PiBHS IIHM, 32 KOO HOrO MOKHA Peasi3yBaTH.
TecTyBanHsI HOBOrO TOBApy MOKHA ITPOBECTH SK Yy PaMKax Iepeavi
OTO B TUMYAacOBe KOPUCTYBAaHHSA, TaK i Ha cleliaji3oBaHuX
BUCTaBKax i ApMapKax.

Aximo 3agym 3ycTpivae cCupusaTAUBAN BiZITYK, KOTO CJIiJl BTiIIUTH
B IMIPOTIO3UITII0 CMIOKMBAYeBi. 3aBlaHHs TJIAHYBAHHS aCOPTUMEHTY
HOJIATAE B TOMY, 100 MATOTYBATH CIOKUBYY cleluikaIlio Ha
TOBap, mMepeaaTu ii MPOEKTHOMY BiAAIJMOBI i POCTERUTH, 11006
JOCHAHNUI 3pa3ok OyJi0 BUIPoOyBaHo, 3a noTpedbu MoaudikoBaHoO i
JIOBEJIEHO /0 TOBAPHOTO CTaHY.

Cnig BuW3HaTH, MO MOAIOHY oOpraHizamilo MJaHyBaHHS
ACOPTUMEHTY TOBAPY IIOKU [0 3aCTOCOBYIOTH JIUIIE B OKPEMUX
KOMITaHigX.

OcHOBHI pU3UKHN HE3AMUTAHOCTI HOBUX TOBaPiB (TIOCJIYT) MOKHA
0OYMOBUTH TaKUMU TIPUYNHAMU:

* IMHAMiKOIO 3MiHU CIIOKMUBYMX IepeBar (s1Ka BiporifiHicTb TOro,
0 10 3yCTPivyi MbOTrO MPOAYKTY i3 CIIOKUBAYEM CYKYIIHICTb
KOPUCHUX, MOB’ SI3aHUX 3 HUM, IMOBHICTIO BifiloBiaTnMe cuctemi
IiHHOCTEN criokuBava?);

* HEBIi/IIIOBI/IHICTIO BAPTICHUX OI[iHOK TOBaPiB (I1OCIYT), 1110 JIaI0Th
CIIO;KMBavi (sIKa BipOTiJIHICTh TOTO, IO HAII YSIBJIEHHS TIPO SKiCTh,
MiHy I YMOBU TPOMAXKY MOBHICTIO 301KaThCS 3 yYSIBIEHHSIMU
crokuBava?);

* HAyKOBO-TEXHIUHUM IPOTpecoM (sIKa BipOTifHICTh TOTO, 110
KaliTaJTOBKJIaIeHHST B PO3POOKY, BUPOOGHUIITBO i peasizaiiiio 1boro
MPOIYKTY IaJlyTh OUiKyBaHy Bijlady JI0 TOTO, SIK HA PUHKY 3’ STBUTHCS
TEXHOJIOTIYHO HOBUH TPOIYKT, AKUI 3yMi€ HOTO BUTICHUTH?);

* Mi€T0 KOHKYPEHTHUX CHUJ Ha BifAMOBiAHOMY PUHKY (sKa
BipoTifiHiCTHh TOTO, 1O HAIl TOBap (MOCAyTa) BUSBUTHCA Tepe-
BAKHIIIIUM JIJIS CTIOKUBAYiB, Hi’kK aHAJOTH KOHKYPEHTIB?);

* KyIIiBeJbHOIO HEBIIEBHEHICTIO (siKa BipOTiZIHICTb TOTO, 1110 HAM
ylacTbCs 10O/0JaTH HeBIIeBHEHICTh (CKelcuc) cloxkupBava 3
MIPUBOY TOBAPY/MOCJHYTH, KU MU TIPOINOHYEMO?).
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HAxicmv mosapy (nocayeu) i KOHKYPEHMOCNPOMONCHICMD.

Y KOKHOTO CIIOKMBaya € CBOi KPUTEPii OLIHKY IIIHHOCTi TOBapy i
HOro sKOCTi, IKi AeKOJUM MOXYThb He 30iratucs 3 AYyMKOIO
po3pobHuKiB. OuH i TOI camuii ToBap MOKe OTPUMATH Pi3Hi OIIHKK
B PI3HUX TPYII CIOKUBAYIB 3aJI€KHO Bijl criocoly, yacy i Micig Horo
32CTOCYBAHHS, a TaKOXX CUCTEMU IiHHOCTEH y KOHKPETHOTO
criokuBaya. SIKI10 3K BJACTUBOCTI TOBapy He Bi/IIOBiIal0Th yMOBaM
ekcruryaTartii (CIoKUBaHH: ), TO BiH (PAaKTUYHO BTPAYa€ CIOKUBUY
LIHHICTD i TUM caMKM 11epecTae OyTr KOPUCHUM 32 OYIb-SIKOIO PiBHS

SIKOCTI.

Tabnuus 8

Kpumepii cnpuiinamms axocmi moeapy

[l o1iHKM cTymneHs
CIIPUUAHATTS SKOCTi TIOCTYT,
dKi 1al0Th CIIOKMBaui,
TPaAUIITHO BUKOPUCTOBYIOTh
TaKi JecaTb KpuTepiis:

CroxxuBye CUpUUHATTS
AKOCTI 1 IIHHOCTI TOBapy
BU3HAYAIOTh TAKUMU
MOKa3HUKAMU:

* HaMiliHiCTh (YU 3aCJIyTOBY-
I0Tb IIOCJAYru KoMIaHil Ha
JIOBIPY 1 4YM BiAIIOBIZAIOTHL BOHU
norpebaM CrioKkuBavin?);

* JIOCTYIHICTD (K 37ilicHIO-
€TBCS JIOCTYII 10 TIOCJYT 1 SAKUiA
Yyac O4iKyBaHH:?);

e penyTaiiio (41 MOXKYTb
CIIOKMUBAYi JOBipATH KOM-
nanii?);

* OGesnexky (um 3B’sg3aHi
nocayru 3 Hebe3nekoio i
pU3UKOM?);

* posyminug morTpeb (1o
pobuTh KoMmmaHis, mob aizHa-
TUCST TIOTPeOU CIIOKUBAYIB?);

* BiINOBIAHICTD YABJICHHAM
mpo sKicte. [lelt moka3zHUK BuU-
3HAyYa€ SAKiCTh OCHOBHUX Xapak-
TepUCTUK TOBapy (HU3bKA, ce-
peitst, BICOKa abo JIysKe BICOKA);

¢ ocobsuBocri. JlonoBHenng
OCHOBHUX XapaKTEePUCTUK TOBA-
Py BTOPUHHUMU €JIeMEHTaMMU;

* CTYIIHb BiAIIOBiZAHOCTI cep-
tugdikaram sixkocti. O1riHKa TOBA-
py Moxke OyTH 3aCHOBaHa Ha BU-
MOTax HOPMATUBHUX JIOKYMEHTIB;

e maxifinicts. CrabisbHicTb
BUKOHAHHS OCHOBHUX (DYHKITi
BIIPOJIOBK TPUBAJIOTO Yacy Bijl
IIePpBUHHOI KYIIiBJIi 10 KYyIIiBJIi,
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* yyifHicTh mepcoHary (4
oxo4e 0OCIYyroBYIOTh CITiBPOOiT-
HUKW KOMTIaHii Crio;kuBaviB?);

* KOMITIETEHIIi 10 (U1 BOJIO/Ii€
[IePCOHAJ KOMIIaHi1 3HAHHSAMU
il yMiHHAMU, TOTPIOHUMU J1JIsT
SAKiCHOTO 00CJyroByBaHHS
CIIOJKUBAYiB?);

* BBIiWIMBICTh (gIKi BBiUIMBI
i TakTOBHi CHiBPOGITHUKM
KOMTIaHii /10 CIIOKUBayviB?);

. KOMyHiKamito  (4u
PO3YyMiIOTh CIIOKMBAYi 3MiCT
MOCJyT KOMIIaHii?);

* BifuyTHi YMHHUKHU (YU
CTBOPIOE 30BHIIIHIN BUTIA
CHiBPOGITHUKIB, IPUMIl[EHHS
KoMOauii i iHmi BigyyTHI
YUHHUKYA 0OCJHYroBYBaHHS
iMiJI?K TIOCJTYT BUCOKOT SIKOCTi?)

MOB’sI3aHOI 13 3aMiHOIO 3HOTIIE-
HOT'O TOBapy;

* Tepmin cayxbu. 36epe-
JKEHH4  Ipale3jgaTHoOCTi 10
[IOBHOTO MOPAJIbHOTO 3HOCY;

* 3pyuYHiCTh 0OCIYTOBYBaH-
HA. MOXJIUBOCTI TEXHIYHOTO
obcayrosyBaHus, ¢ipMOBHii
CepBic;

* CTWUJIb i IW3aWH. SOBHINIHIN
BUTJISA]] TO100A€ETHCST CIIOKIBA-
yaM ab0 CTBOPIOE BIiAYYTTS
SIKOCTI;

* MicAANPOJAKHUNA MapKe-
TuHT. CyKyIHICTh OCHOBOIIOJIO-
SKHUX NPUHIUIIB KOPIOPATUB-
HOI iZ1€0JI0Tii, 110 MiATBEPIIKY-
I0Th BaXJUBICTh (pOPMyBaHHS
CTIMKUX 1 OBTOCTPOKOBUX
Bi/IHOCHH i3 CIIOKMBayamu

Mapremumnzosi cucmemu 6 YOOCKOHALEHHI YNPAGHIHHA PO3NOOLIOM
Tpaauiiiini KaHaau PO3IMOIIJNY CKJIaZal0ThCs 3 OAHOTO abo
JIEKiJTbKOX He3aJeKHUX BUPOOHUMKIB, ONTOBUX i po3ApiOHUX

TOProBE€JbHUX HiJIHpI/IGMCTB,

IIpUIOMY KOXHE € OKpEMUM

HiZAPUEMCTBOM, IO TParie OTPUMAaTH MaKCUMaJbHUIT MTPUOYTOK,
HaBiTh Ha MIKOAY MPUOYTKY KaHaJy 3arajom. IIpu oMy sKOJAeH 3
YUYACHUKIB KaHaJy He MOK€ KOHTPOJIIOBATU iHIIMUX YYAaCHUKIB i
po3B’ga3yBatu KoH(paikTu, 1mo BuHukau. Ha Biaminy Bix
TPAAUIIMHUX KaHaJiB, MApKeTUHTOBa CUCTeMa — Ile iHTerpoBaHa
cucreMa, 1o (pyHKITIOHYE gk enauHe 11ije. OUuH 3 YYaCHUKIB KaHATY
ab0 € BJIACHUKOM iHIIMX IAMPUEMCTB-YIaCHUKIB, ab0 yKJa1a€ 3
HUMK KOHTPAKT, aG0 Ma€ BILIUB, OCTATHIN /st TOTO, 11106 00’eiHaTH

IHIIUX YYaCHUKIB.

Po3pi3HA0Th TP MapKeTUHIOBI CHCTEMU:
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Tabnuus 9

Maprxemunzogi cucmemu

BEPTUKATb-
Hi Mapke-
TUHTOBI
CUCTEMHU

(BMC)

Bepmuxaavna mapke-
mumnzoea cucmema — e
iHTerpoBana cucTteMa, B
MesKax AKOI IMiIpueMcTBa
pisnux piBHIB — BU-
poOHUMKH, OTITOBI i po3j-
pibHi TOproBui CHiABHO
3MiNICHIOIOTH PO3MO/IiJI TO-
BapiB. BMC (dynkiionye gk
€/IMHA KOMILJIEKCHA CHUCTe-
Ma. [lominytoue craHoBuIIEe
y BMC moxe 3alimatu gk
BUPOOHUK, TaK i orrroBe abo
po3api6HE TOPrOBEJbHE
HiIIPUEMCTBO.

llepesazu BMC:

iX BUKOpPUCTAHHA Ja€
€KOHOMIIO KOIITiB 3aB-
ISIKM pO3MipaM cucre-
MU PO3IMOJINY, CKOOP-
JAUHOBAHOMY yIIPaBJIiH-
HIO I[iHOBOIO TTOJIiTUKOIO,
a TaKOJK YCYHEHHIO J1y0-
JoBaHHS (PYHKITI; Mi-
HiMi3y€TbCA KiJbKiCTb
KOHQJTIKTIB MiX 4jeHa-
MU KaHaJy, 10 MaloTh
YiTKi 3aBIaHH4 1 TIpOT-
paM#; MaKCUMaJIbHO BU-
KOPUCTOBYIOTb JOCBIiJ i
KOMIIETEHIii 4YJIeHiB
KaHaJy

TOPU30H-
TaJabHIi
MapKe-
TUHTOBI
cCuCcTeMu

(TMC)

Topusonmanvmi mapkemun-
eo0si cucmemu (I'MC) yTBO-
PIOIOTHCST B TOMY BHIIAJIKY,
KOJIM KiJIbKa IIJAIPUEMCTB,
1o nepedyBaioTh Ha OJHO-
My piBHi kanany (abo Bu-
pobHUKK, a60 OITOBUKH,
a6o po3apibui TOpro’ili),
YXBaJOIOTh PIllIEHHA IIPO
cuiBpobiTauiTBO. [puyn-
HU, 110 3MYIIYIOTh 00’€/-
HATU 3YCHUJLJISL: HEOCTAT-
HIiCTDb KaliTalry, TeXHIiYHUX
MOJKJIUBOCTEH, BUPOOHM-
YUX MOTYXHOCTEH, 3MeH-
IIEHHST PUBUKY, OJlepKaH-
H4 OiJIbINOT BUTOIM

llepesaezu 'MC:
HiIIPUEMCTBA OTPUMY-
I0Tb MOXKJIMBICTb 3HU3U-
TH BUTPATH; 30iJabIIy-
€TbCSI HMIBUJKICTH MPO-
HUKHEHHS Ha PHUHOK;
Bi/IKpUBA€ETHCS NOCTYI
10 HOBOI iHdopmMmaii i
TeXHOJIOTiH, 10 J01aT-
KOBUX KaHaJiB po3Iio-
nijny i TOProBeJbHUX
TOYOK
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KiJIbKOMa KaHaJIaMU; 1110
CUCTEMY BUKOPHUCTO-
BYIOTb B TUX BUIAQJIKAX,
KOJI BUHMKAE 1oTpeda
00CIyroByBaTH PisHUX
3aMOBHUKIB uepe3 pi3Hi
KaHaJIu

Garatoka- | Bazamoxananvnimapke-| Ilepesaza BMC:

HaJIbHi munzosi cucmemu (bMC) | Bona 103BoJIsSIE MiANPU-
MapKe- YTBOPIOIOTHCS, SIKIIO| EMCTBY e(EeKTUBHO 00CITy-
TUHTOBI OIMH i TOI camMuii TOBAp | TOBYBAaTH PsAJi PUHKOBUX
CHCTEMHU  |OJIHOTO BUPOOHUKA Tpe- | CErMEHTIB

(BMC) 6a npocysatu 3a jme-| Hemomik BMC: Taka cuc-

TeMa HEMUHYYE ITOPOIKYE
KOH(JTIKTH; IXHBOIO TPUYN-
HOI0 CTalOTh 3iTKHEHHHA
nmocepesHuKa 3 J101aTKO-
BOIO KOHKYPEHII€Io Ta
O/lepKaHHA pisnumu
nocepefHuKamMu pi3HUX

YMOB BiJl OCTaYyaJIbHAKA

Memoou uinoymeopenns

OaHUM 3 OCHOBHMX 3aBJaHb MiANPUEMCTBA MPHU PO3POOIIi
MapKeTHHTOBOI I[IHOBOI TIOJITUKK € BUOIP METO/Y 1iHOYTBOPEHHSI.
Ha 3aiiicHeHHst 0OrpyHTOBaHOTO BUOOPY BILJIMBAE IJINH KOMILTEKC
BHYTPIinTHiX (0OpaHa MapKETHHTOBA CTPATETIsT, CTPAaTeTivHi IiJTi, eTar
JKUTTEBOTO MUKy TOBApy, HOTO dKiCHI XapaKTEepUCTUKHU, CTYITiHb
HOBM3HM), a TAKOK 30BHIIIHIX (haKTOPIB.

3anam’garaii, 1110 Ha MONUTI MOKYTh TO3HAYUTUCH, KPIM IiHHU,
1ie i iHII YMHHUKY, HAIIPUKJIa, 3011blIeHHs pekaaMu abo 3MiHa
0cobIMBOCTEN MOBEAIHKY ClOKUBaviB. Po3paxoBaHuil Ha OCHOBI
LIHOBOI €JIACTUYHOCTI IOINUT BU3HAYAE BEPXHIO MEXKY I[iHMU.

Yci MeTosn MiHOYTBOPEHHS, dKi BUBUAIOTH Y MAPKETUHTY,
NpUHATO KjaacudikyBaTu 3a BOMA BEJIUKUMHU CYKYIMHOCTSIMU:
psiMi Ta HenpsiMi MeToau 1iHoyTBOpeHHs (Tabu. 10).

MeTo/11 IPSAMOTO I[IHOYTBOPEHHS TTepe6adaloTh GE3M0CEPETHE
BU3HAYEHHS I[iHU, TOOTO TaKi METOJAU JAl0Th 3MOTY OTPUMATH
KiJIbKiICHY XapaKTepUCTUKy IiHu. MeTo/iu psIMOTo 1iIHOYTBOPEHHS
TPYHTYIOTBCS Ha JIOCJI/IPKEHHI BJIACTUBOCTEN TOBApy Ta MOB’SI3aHUX
3 HUM KaTeropiil (romur, co6iBapTicTh, KOHKYPEHILisl TOIIO).
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Metoan HenpsiMOro IiHOYTBOPEHHSI He [I03BOJISIOTH
6e3nocepeHbO BU3HAYUTH I[iHY, ajie I[i METOJM TEBHUM YHHOM
BILIMBAIOTH 200 Ha camy IiHy, abo Ha Te, SIK ii ClpuiiMae CIIOKUBaY.
TPYHTYIOTbCSI BOHU HAa BPaxXyBaHHI BJACTUBOCTEN TOBapy Ta Ha
KOMILJIeKCi MapKeTUHTOBUX 3aX0/1iB, 110 CYHPOBOJXKYIOTh HOT0
CIOKUBaHHST 60 BUKOPHUCTAHHS.

OTxe, MeTOM TIPSIMOTO TIHOYTBOPEHHS BU3HAYAIOTH IiHY
TOBapy, a METO/AM HEIPSIMOTO 1iHOYTBOPEHHS BU3HAYAIOTh IiHY
TOBAapHOI IIPOIO3UILII.

Tabauus 10

Knacugixauins memoodis yinoymeopenns

T'pyoa meroaee PizaoBE1E MeToIB

Butpatui MeToTH IpDMOTO LIHOVIBODEHHA CEpeTHl BHIPATM + IPHOVIOK, AHLLS
De330HTEOBOCT; IPAHNTHE HIHOVTBOPEHHA

Brxolsmi 3 MOMMTY  MApAMETPHTHI METOTH LIHOYIEOPEHHA, METOT BCTAHOEIEHHA IHH HA OCHOE]
AHLTZY EKOHOMITHO! HIHHOCTL TOBAPY 19 CIOAMEATA; METOJ BHZHAYCHHA
TOY0K LiHH (UIHOBHX IOPOTiE); CYMICHHI HATS; EKCTIEPHMENT;
METO «KHJAHHA CIPLTH

3 ypaxveanuaM METOJ IOTOTHHMX IIH; HACTIVEAHHA JEpa; 3 VPAXVBAHHAM pearui]

KOHEYpEHI{ KOHKVDEHTIE; TEHJEPHE HIHOYTEOPEHHA

|V paMEax ToBapHOi

v PAMEAX TOBAPHOTO ACOPTHMEHTY; Hi CVIVIHI TOBAPH; HA ODOB A3KOEG

HOMEHETATVPH P14, 179; Ha MODITH] POIVETH BUPODHIITEE; HA HA00PH TOBApIE
32 reorpadizHor BCTAHOBICHHA LiHK B MICUl BMPOOHMITEA TPOIVELIL LIHOVIEODEHHA 3
03HAKOK [BETIOIEHHAM EHTPAT HA JOCTABKY; 30HLTBHE LIHOVIEODEHHT,

TIHOYTEOPEHHA 3 BH3HATEHHAM DA3HCHOTO IVHETY;
[BCTAHOBIEHES Bpanko-1IiH;
BCTAHOBICHHA LiH 32 YMOBAMH «[HEOTEpMCH

3a THIIORMMH VMOBAMH

DIPKOBE LIHOVIBOPEHHS;
TIHOVTEOPEHHA 3 VPAXVEAHHDM JEPKAEHOT IIHORBOT IO TIKH

[KO#HOTO
0T OBODY

3 VpaxvBaHHAM YMOB

OKPEMOTO

METOTH HENPAMOIO LIHOVIBODEHHA KpeTuTHAZ momtma GipM; mommixa
KON JHIII; 3ACTOCYBAHHA SHIAKOK

149



HNIKABO [losituka HeEOKpPYTrJeHUX IiH BPaxXOBYE
MICUXOJIOTIYHI 0COOJUBOCTI croKUBauiB. BBakatoTh, 1110 IiHY, SAKY
BCTAHOBJIIOIOTh HUKYE 32 OKPYTJIEHUHN piBEHb, CIIOKUBaUi
CIPUIMAIOTH SIK 3HAYHO HUZKYY (Harpukiaz, 4,95, a ve 5,00; 49,50,
a #e 50,00 ToI110), i, OKPiM TOTO, CKIATAETHCST BPAsKEHHSI, 1[0 BOHA
Bi/IIIOBiJa€ peaJibHUM BUTPaTaM BHPOOHMKA.

Meton «Cepedni eumpamu natoc npudymox> € OJHUM i3
HalimpocTimux. Bin nongrae y HapaxyBaHHI MeBHOI HAIliHKUA HA
cobiBapricTh ToBapy. [1pH 1IbOMY, SIKIIIO HAETHCST TIPO BU3HAYEHHSI 1T HN
BUPOOHUKOM TOBapy, TO 0 BUTPAT BUPOOHUIITBA [OJAIOTH CYMY
3artanoBaHoro puOyTKy. 11log0 onToBux i po3APiGHIX TOPTOBILIB,
TO IIpY BU3HAYEHHi I[iHM Ha TOBap 3a IIUM METOAOM [0 BUTpaT,
MOB’sI3aHUX 3 MPUAGAHHSAM TOBapy, JA0AAI0Th HAIIHKHU, sIKi MAIOTh
3a6e31eYnTI TOKPUTTST BUTPAT T4 OTPUMAHHST O4iKyBaHOTO IPUOYTKY.

Bennunna HamiHKHU, Ky [0AA€ MiANMPUEMCTBO, MOXKe OyTH
CTaHJapTHa JAJs KOXKHOTO BUJAY TOoBapy. Takok BoHa MOXe
3MiHIOBATUCS 3aJIeKHO BiJl BUJY TOBapy, BapTOCTi HOTO onHi€El
OIMHUIL, 00CSTIB POy TOIMO. TaKuil METO/ IIHOYTBOPEHHST He
Jla€ 3MOTM B KOKHOMY KOHKDETHOMY BHIIQJIKy BpaxyBaTH
0co6JMBOCTI KyMiBEJIBHOTO MOMKUTY W KOHKYPEHIlil, a OTKe, i
BU3HAYUTHU oNTUMAaJbHY 1iHy. IIpoTe, He3Baskaloun Ha 1ie, 11eil MeTo/
JlOCi 1e 3aJIUIIAEThCA AyKe TOMYJIIPHUM B YMOBaX YKPaiHCBhKOI
€KOHOMIKH.

Meton, opienmoeéanuii na ananiz 6e3zoumkxosocmi ma
3abe3neuenns uib08020 NPUOYMKY, TIOJISITAE B TOMY, IO MOTPIOHO
3HaliTu 1iHy, ska 6 3abe3neunsia 3a BCTAHOBJIEHUX 00OCSTIB
BUPOOHUIITBA i peastizailii mpoyKIlii Te, 110 (hipMa OTPUMAE IiTbOBHIT
npubyTok. [Ipu BUKOpHCTaHHI TAKOTO MiZXOAY 32 OCHOBY 0€pyTh
aHasiz 6e330MTKOBOCTI 3 ypaxyBaHHSIM JBOX akcioMm (sIKi He
Bi/IMOBiIAlOTD JIINICHOCTI, ajle 3HAYHO CIPOIIYIOTh PO3PAXyHKH i
JIaI0Th 3MOTY OTPUMATHU 33/I0Bi/IbHI pe3yJsbTaTH):

— 3MIHHI BUTpPaTH Ha OAMHUIIO NPOAYKIIl HE 3MIHIOIOTbHCA
3aJIESKHO BiJl 00CSTIB ii BUITYCKY;

— OyIb-sIKy KUJIBKiCTh BUITYIIIEHOI TIPOAYKIIii MOJKHA MTPOAATH 3a
BU3HAYCHOIO IIiHOIO.
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bip:xose 1inHoyTBOpEeHHS
(koTUpyBaHHA IiH) — 1€
BUSBJIEHHS 11 (hiKCyBaHHS TIiH
YIroJl KYIiBJi-IPOJAXy Ha
ToBapHuX Gip:kax. Beranos-
JIOIOTH LiHY SK 32 Pe3yJib-
taTamu OipskoBoro aHs (KiH-
1eBe KOTUPYBaHHS), Tak i B
npoieci TopriB (npoMikHae
KOTHUPYBaHHS).

Ha cyyacnux ToBapHHUX
Gipskax 3axoay IliHa Ha TOP-
rax BiJIIOBiJla€ CHPaBXKHIil
cuTyauii Ha PUHKY, OCKiJIbKU
iCHY€ IOCUTDb BEJIMKA KiJIbKiCTh
YroJl KyIiBJi-IPOJaKy, OTHKeE,
HeMae oTpebu CTBOPIOBATH
cIelfiaJIbHOI KOMicii, 1ocTaTHBO
dikcyBatu GakTuyHi MiHA
yIO/L.

[lep:kaBHe peryJiioBaHHS I[iH BUKOPUCTOBYIOTh y BUTIAJKaX:
«3aMOPOJKYBaHHSA» 1[iH, BCTaHOBJeHHS ¢dikcoBaHUX IIiH,
BCTAaHOBJICHHA aHTI/IIIeMHiHI‘OBOI‘O MHUTa Ha iMHOpTOBaHi TOBapu
TOIIO.

IlIpocyeannsa: munu npocyeanns

IIpocysanns (promotion) — Oyb-sika hopMa MOBiJOMIIEHHST, SIKY
MiITPUEMCTBO BUKOPUCTOBYE /il iH(opMallii, iepekoHyBaHHS 4u
HarajyBaHHS CIIOKMBayaM HPO CBOi ToBapu, obpaswm, inei,
TPOMA/ICBKY [isIbHICTb UM BIUIUB HA CYCIJIbCTBO.

lFos0BHOIO MeTOIO TIpollecy NPOCYBaHHS € CTUMYJIOBAHHS, a
oT:Ke, moJiniieHus monuty. Koan mignpueMcTBo 30UpaeThes
3alpONIOHYBAaTH PUHKOBI HOBUI TOBap, TO CIIOKHUBA4Y MOXKeE
3pearyBaTl IMO3WUTUBHO B TOMY BHMIAaJAKy, SAKIIO OTPUMAE
iHOpMATUBHY XapaKTEPUCTUKY TOBAPY. 3BOPOTHUI 3B’sI30K TIPU
oMy 060B’s13koBuit. Ilicast TOro sik crokuBad OibII-MeHII
O3HalloMJieHUl 3 TOBApOM, TOJIOBHE Yy IIPOCYBaHHi — mepen
HiIPUEMCTBOM ITOCTAE 3aBJaHHs IEPEKOHATH HOTO B moTpebi
3po6UTH TOKYNKY. A aas 1mboro tpeba AOMOTTHUCS HOTO
NPUXUIBHOCTI, 3yMITH HepeKOHATH B HeoOXigHOCTI ToBapy. SAKIno
ToBap HaOpHU/ MOKYIIEBi, TO B TAKOMY pasi BapTo 4ac BiJ dacy
MiIKpecJaIoBaTl WOTO HaWKpalli pUCH Ta SKOCTi JJs 3MillHEeHHS
obpasy ToBapy il cTuMYyJOBaHHS 30yTYy.
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Dyukiii

Kanam npocyBaHHs

NPOCYBaHHs . Ilepesasu | Hedonixu
TOBapiB
TOBapy

HaiiBaxausirri BuainaroTs Taki kananm | iHAWBITY- obmesxke-
¢yHKIIil TpOCY- IIPOCYBaHHA TOBAPiB: aJbHA yBara | HiCTb
BaHHS TOBapY: 0co0MCTOT KOMYHIKAIIii; | 10 KOXKHOTO | chepu
CTBOPIOE 06pa3s Heoco6uCTol TOKYIIILS; BILIUBY;
NPECTUKHOCTI KOMYHIKallii; MOJKJIMBICTH
HiIPUEMCTBA TA | PEKJIAMY; nepeiaBaH- | BEJMKi
fforo BUpoOiB; TTePCOHAIBHUH MPO/IAJK; | HSI 3HAYHOTO | BUTPATH
iHpopMye TIpo Kananu ocooucmoi obesiry yacy  Ha
mapaMeTpu KOMYHiKauii v CBOIO ingopmartii; | ogHOTO
TOBapy; Yepry HOJAIIAIOTLCA HA: | THYYKICTD, CIIOJKUBA-
CIPUSIE T3HAHHIO | PO3’SICHIOBATILHO-TIPO- MOJKJIUBICTD | 4a;
HOBUX TOBAPIiB; Mara’IMCcTChKi (TOpro- ajanrarii 10 | BigcyT-
MOKe 3MiHUTH BeJIbHUI I1epcoHal BUMOT HiCTb
o6pas un HiAIIPUEMCTBA); OKPEMOTO caMo06-
BUKOPUCTAHHS epomaodcvro- CITOKMBAYa; | CIYyTOBY-
TOBapy, KOJIU Bil | nodymoei (1pysi, po3Mip BaHHS;
TTOUYNHAE KOJIer", Cycinn) BUTPAT KpPUTHKA
BTpavaTH MO3uIlii | excnepmuo-oui- MEHIIHH, NIPOJIABIIs
Ha PUHKY; HI08abHI (He3aTeKHi HiXK 1pU BU- | 32
HiTPUMYE ocobu, excrieptin). /st | kopucranui | HemocTar-
TTOIYJIAPHICTD CTUMYJIFOBAHHS POOOTH | IHIIUX BU/IB | HIO
HAsBHUX TOBapiB; | KaHaiB 0COOKCTOrO MPOCYBAHHS; | YECHICTh
IIOACHIOE, 1€ BILIUBY MiIIPUEMCTBO MOJKJIUBICTb | Ta
MOJKHA TPUAGATH | MOYKE BUABUTH CIOKMBave- | HaJMip-
TOBap; HalBIJIMBOBINIMX 0Ci6 y | BI OTpUMATH | HUH THCK
CTBOPIOE KYIiBeJIbHOMY Cepesio- 3 IepHIMX | Ha
atMocdepy BUIIi Ta 30CEPEIUTH HA | BYCT TTOKYTIIIA.
eHTy3iasMmy cepell | HUX OCOOJIMBY yBary, indopmartito | OTxe,
YUYACHUKIB 30yTy | CTBOPUTH JiI€PiB TPO- Ipo  1iHW, | BUKOPUC-
TOBapY; Ma/ICbKOI IyMKH, TIOCTa- | CEpBiC TOIIO; | TaHHS
MIEPEKOHYE CIIO0- yalouu iM ToBap Ha 3BOPOTHUI epco-
JKABayda Mepexo- MiJIbFOBUX YMOBAX, I1i- 3B’130K Mae€ | Hajlb-
JUATH J10 KyTiBJIi JIECIIPAMOBAHO BCTa- YiTKUH HOTO
JIOPOKUMX HOBJIIOBATH 3B’SI3KU 3 eexTuBHUIT | IPOIAKY
TOBApIB; JiiepaMy TPOMAJICbKUX | XapakTep; AK OTHOTO
indopmye cro- opraxisarfii, 3a 3i
JKABayda IIpo BUKOPHUCTOBYBATH aB- ZIOTIOMOTOI0 | CTUMY.JIiB
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PO3IPOJAK; TOPUTETH B PEKJIaMi, cmoxkuBaya | 30yTy €
BifNOBiae Ha PEeKOMeHallii eKCIepTiB | MOYKHA OIHUM i3
3amuTu TOIIIO. BIIEBHUTHCST | 3ac00iB
CHOKUBAYiB; Kananu mneocobucmoi | y mupasuib- | npu
3abesreuye KOMYyHiKauii — 3B’S30K | HOCTI pojaKe-
06CIyrOByBaHHsT | 3 TOKYMIEM depe3 3a- | MApPKETHH- Bi TOBapiB
KJIEHTIB IicJIs coOM  TOIIUPEHHs iH- | FOBOI IIPOMMUC-
npuaGAHHS dopmarii, gki mepe- | TOJITHKA JIOBOTO
TOBApY; JIAI0OTb ~ 3BEPHEHHA  3a IIpU3HA-
00rpyHTOBYE BIiZICYTHOCTI ocobuc- YEeHHA
I[iHM HA TOBAapH TOTO  KOHTaKTy  Ta

Ta MOCJIYTH; 3BOPOTHOTO 3B’4A3KY. {0

3aBeplLye yroju.

KaHaJIiB HeocoOMCTOro

Orxe, MPOCYBAHHS HAJIEKATD!
POCYBaHHS 3acobU  MacoBOrO  Ta
TOBapy CTBOPIOE | BUOIPKOBOTO  BILIMBY
CIIPUSATIUBY (raseTi, ;KypHaIH, TeJe-
atMocdepy st GaueHHs, PEKJIaMHI IIHU-
MiANPUEMCTBA Ta | TU, BUBICKH, TJIaKaTH );
fioro ToBapis v cnenndiyna armochepa
3MaraHii 3 — CIIeliaJIbHO CTBOPEHE
KOHKYDEHTaMU CepeoBHIIe,

CIPUSATINBE 7SI BU-
HUKHEHHS 41 3Mill-
HEHHS y MOKyII Oa-
JKaHHS TPUIOATH TOBAP
(KOHCATTUHTOBI hipMu,
GaHKm)

Ilepconanvnuii npodaxc 3acTOCOBYIOTH MPH MPOAAXKY TOBAPIB
BUPOOHUYOTO MPU3HAYEHHST Y TaKMX BHUIAIKAX:

— KOJIM HeTbcs PO 3HAYHI 3aMOBJICHHS Ta IPAMUN KaHaJ
POBIIOINY «BUPOOHUK — MOKYIIEIb»;

— xoau edeKTUBHille BUKOPUCTOBYBATU  MeEpPExXY
o6caryroByBaHHsI reorpadiuHO CKOHIEHTPOBAHUX CIIOKUBAYiB;

— KOJIM CKJaJHa i jgopora TexHika morpebye AOKJamHOI
KOHCYJIbTallii CIIOKMBaya, AeMOHCTPaIlii Ail, 10AATKOBUX IIOCJYT IIPU
30yTi (ZocTaBKa, BCTAHOBJICHHS );
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— KOJIM opraHizauii-crokusaui HaJalOTh [epeBary BUIIOMY
[IEPCOHAJILHOMY KOHTAKTOBI i cepsicy;

— KOJIM IepCOHAJbHUN MPOJAaX MOXKHA BUKOPUCTATHU AJI
BU3HAHHA TOBapy Ha PUHKY.

Kpoxu 6 npoueci npocysanns.
Cxema 6usedenHns Ha PUHOK HOB020
moeapy

IIposedenns mapkemunzo8020 0oc-
nidacenns. Tlepen TUM sIK CTBOPUTH
\ HOBUI TOBap, MOTPiOHO MpoBECTH
OOCJHIiJIP)KeHHS: BM3HAUYUTH, HKi
XaPaKTEPUCTUKHU Ta TIePeBaru XOTian
6 OTpUMATH CIIOKMBAYi Bi/l TOBApPY, UM 3a[0BOJBHSIIOTH X TEXHIYHI
i1 (i3nuHi XapaKTepuCTUKUA TOBaPY.

Yxeanenns piwenns npo susedenis 1osoeo mosapy na punox. Jlawui,
OTpUMAaHI B IIPOLECE JOCIIKEHHS, JAI0Th 10CTaTHHO MaTepiaty Aad
yXBaJIeHHS PpillleHHss, 1m0 NOTPIOGHO 3MIHUTU YU SKUMU
BJIACTMBOCTSIMU HA/IUTH HOBUIT TOBAp /ISt TOTO, 11100 HOTO BUBECTH
Ha PUHOK.

Busnauenns uinvosozo punxy. lleil myHKT nepegbayae BUALIATU
OCHOBHUU CErMeHT/CerMeHTH, B SKOMY/SIKUX 3alPOIIOHOBAHUN
TOBAp, SIKUH BIPOBA/UKYIOTD, Oy/le 3aITUTyBaHWIT Ta 32/[0BOJIbHSTAME
norpebu sikHaiikpaiie. BusHaueHHsT 1iJTbOBOTO PUHKY TaKOX €
OJIHUM 3 eJIeMEeHTiB /iJisl (pOPMYyBaHHS MMO3UIIOHYBAaHHS TOBapy W
aHaJli3y KOHKYDEHIIii B 0OpaHOMY CErMeHTi.

Pospobra piwens wodo komniexcy mapkemuney. B mpomy
NYyHKTi TOTPiOHO BU3HAYUTH I[iHY Ha TOBap. 3 0JHOr0 OOKY,
nina Mae 6yt Taka, o6 ii 3MIir 3amJaTUTU HOTEHIiHUI
CIOKUBaY, a 3 aApyroro — s3abesmeuyuTu MPUOYTKOBICTH
nignpueMctBy. [oJ0BHUM 3MiCTOM MOJIITUKU PO3NONAINY €
BUOIp ONTUMAJbHOI CXEMU JIOCTABKH MPOAYKTIB BiJl BUPOOHIKA
no crnoxupada (HampsamMy abo depes MOCEpPEeAHUKIB), ii
peasisaiis (TpancmopryBaHnHs, 36epiranusa, o6pobieHHs
BaHTaxiB). Bubip kaHaliB mpocyBaHHS HOBOTO TOBapy
noBUHeH BigbyBaTucs Tak, 1mob 3abe3nedynT HTOCATHEHHS
[IOCTaBJIEHOI METHU.
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Busnauenns nepiody eusedennss mosapy na punox. IlnanyBanns B
yaci — 1e 3anopyka ycCIilnHol AigJabHOCTI IIPU BUXOJAI Ha PUHOK 3
HOBUM TOBapoM. SIKI0 poboTa rajryseii-criokuBaviB MoB’si3ana i3
CE30HHUMU KOJIMBAHHAMU IIOMUTY, CJiJl 3a3/laJIerilb BUPIIIUTH, YU
BapTO BUITYCTUTH HOBUHKY B MEPiojl Criapy, KOJU B TOKYIIIIB Oy/1e
GiJiblle yacy /sl TPYHTOBHOTO O3HAHOMJIEHHS 3 TOBApOM, abo CJIijl
3po0UTH Tie Ha MOYATKY Tepioly BUCOKOI aKTUBHOCTI, KOJIM BOHU
CXWJIBHITI 70 3[iICHEHHST 3aKyTiBesb. Y 0araThOX BHUIMAIKAX I[bOMY
MOJKE CIPUATH [IPOBEACHHA OIYJIAPHUX CIICIiali30BaHUX BUCTABOK
Ta MO0Ka3iB, sIKi PeryJIsipHO BJANITOBYIOTH B paMKax raJysi. {yist HoBoro
TOBapy BUCTaBKa CJYKUTb ITPEKPACHUM CTaPTOBUM MaillaHYNKOM.

[Ipore BupinmaJibHUM YMHHUKOM IIPU BU3HAYEHHI MOMEHTY
BUIIYCKY TOBapy Ha PUHOK € BCE K TaKU JiAJIbHICTb KOHKYDPEHTIB.
AKII0 ABa KOHKYPEHTHI MiIMPUEMCTBA OJHOYACHO MPAITIOI0Th HAJl
abCOTIOTHO aHAIOTTYHUMH TOBapaMu, B HAWBUTIHIIIOMY CTAHOBHMIILI
OIUHSIETHCS TOH BUPOOHUK, SIKUN Y 3MO031 3allPONIOHYBATH HOBUHKY
MepIn.

3anyck y eupobruymeo 106020 mosapy. J{isIbHICTD OCITITHOTO
BUPOOHMIITBA, SIK [IPABUJIO, Ia€ MOBHUI 06CAT BUXiAHOI iH(GOpMarrii
U1 3aIyCKY HOBOTO TOBapy B Cepiio i 03BOJIIE€ NOCUTHL TOYHO
BU3HAYUTU PiBEHb i CTPYKTYpy BUTpaT BUPOOGHHUITBA. Bcro
oTpuMany iHdopmariito 3BoAsATh JOKYNHU i MOAAIOTH HA PO3TJIA]
KepiBHUKaM IIPOEKTY Yy BUTJIS/II TPYHTOBHOI o1noBii. AKIo nmpoext
OTPUMY€E iXHE CXBaJieHH$I, WOro IepesaldTb Ha OCTaTO4YHE
3aTBEPKCHHA BUIIOMY KEPiBHUITBY IiAIPUEMCTBA, IIiCJIA YOr0o
MPUCTYMAIOTh JI0 PO3rOPTaHHs cepiiHoro BupobHuiTBa. Came B 110
MUTDb HiANPUEMCTBO YXBAJIOE PillleHHA PO BUAIJCHHA IIA
IPOIOBKEHHS POOIT BEJIMKUX CUJI i KOILTIB.

Busedenns mosozo mosapy na punox. Ha ubomy erami
BisbyBa€eThcs cepiitHe BUPOOGHUIITBO i MOYATOK KOMIJIEKCHOI
nporpamu 30yTy. 3aTBEpP/KEHHS IPOEKTY BHCOKUM KEPiBHUIITBOM
03Hauae, M0 TOBAp MepepalTh B cepiliie BUPOOHUIITBO i CJIij
MPUCTYTIATH 10 3[iIICHEHHST KOMILIEKCHOI POrpaMu Horo 30yTy.

Koumpoav ma ssopomnuii 36’s30k. lleit eTamn nye BaKJIUBUH,
OCKIiJIbKM MOTPiOHO HOCTIiHO KOHTPOJIOBATU BeCh IIPOIEC
BUBeJICHHS TOBapy Ha puHOK. OIiHIOIOTH PEaKINIo CIOKUBaviB Ha
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HOBUiT ToBap. Un 3a10BOJIbHSE BiH moTpebu croxuBadis? Uu
CIIPUAJIO BUBEAEHHA TOBAPY AOCATHEHHIO YCIIXY 1 MiIBUIIECHHIO
MPOAYKTUBHOCTI mignmpuemcTBa? AKNI0 Ha paHHBOMY eTarri
3HAI/ICHO SIKiCh IOMUJIKHU, TO iX MOTPIGHO HETATHO YCYHYTH.

Bucnoexu
. OTske, MaPKETUHT CTaBUTh Y IEHTP yBaru
o 5 nistibHOCTI hipmu moTpedy i, BiAmoBigHO,
N @ CIIOJKMBaya, i Bi/ICTOIOE 110 IMO3UIIIIO 10 KiHIls
pe——

(npunHaiiMHi y cBOiil coniasbHO-eTUYHIN
opwmi).

[Tig MapkeTUHrOBUM YHPaBJiHHSIM CJiJ|
PO3yMITH [iJecHpsAMOBaHY KOOpAUHALIIO i
(bopmyBanHs Bcix 3axo/iB ¢ipmu, MOB'A3aHUX 3 PUHKOBOIO
JIANBHICTIO Ha PiBHI MIANIPUEMCTBA, HA PiBHI PUHKY i CYyCHIJIbCTBA
sarasioM. 1li 3axoam 6a3yrOTbCsT HAa TIPUHITUIIAX MAPKETHHTY.

[TorsiTTa «HOBUIT TOBap» HEOAMIHHO OB SI3aHO 3 MTPOIIECOM HOTO
BUBEJIEHHSI HA PUHOK. Y PO3/iji MiCTATbCS €JIeMEHTH BIOCKO-
HaJIEeHHA IIPOIEeCy BUBEJCHHA TOBAPY, 11O NPOABAAIOTHCA Y
cTpyKTypusaiii moTpibHux miii, siki 3abe3medy0Th yCHiliHe
BIIPOBA/I’KEHHA HOBWHKHM, a TPAaKTUYHEe 3HAYCHHSI OTPUMAHNUX
pe3yJabTaTiB AOCHAINKEHHA B TOMY, IO iX BIIPOBAJKEHHA A€
MOKJIHUBICTh MiABUIIATA KOHKYPEHTOCITPOMOXKHICTh Ta edek-
TUBHICTD JiAJIbHOCTI HiAIIPUEMCTB HA PUHKY.

~

Iutanuga ana camonepeBipku

1. HasBiTb Tpu acrekT MapKeTHHTY.

2. JKi YMHHUKA BIJUBAIOTH HA TTOBEJTIHKY
CTTOXUBAYiB?

3. B Axkux Bumagkax CIpanboOBY€E CerMeH-
TyBaHHS Ha OCHOBIi iHIWBiyaqbHOCTI?

4. dxi eranmu npomecy BUGOPY cHCTEMH i
cTparerii po3mnoisly Bu 3Ha€Te?

5. HasBiTh MeTOMU 1IHOYTBOPEHHS.
6. Ilo take «Ilepconaspauii IpoaK» ?
7. 1o Bimomo Bawm mipo (yskItito mpocyBaHHs ToBapy?
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Posin 9. Manmii 6isHec i eJIeKTpOHHA KOMepIList

PosBuTok riobanibHoi KOMI'I0TepHOI Mepexi [HTepHeT myske
3MiHUB 32 OCTaHHI POKHU KXUTTS JIOAWMHU. 32
JIOIIOMOTOI0 MepesKi cTaju JOCTYIIHI BeJau-
ye3Hi ingopmartiiini pecypcu, HaKONu4eHi B
YChOMY CBITi. 3 KO)KHUM POKOM 301JIbIITYETHCST
CTYNIiHb KOMEpPIiiHOTO BUKOPUCTAHHS
. Tarepuery, sAKuil crae aTpubyTOM JiJIOBOTO
JKUTTS KOKHOTO, XTO TIparHe JOCATTH ycIixy B GisHeci. 3a ocraHHi
poku riobasbHa Mepeka [HTepHET mepeTBOPUJIACS HA SIBUIIE
cBiTOBOrO Macirady.

Haii6inpmuii puHOK eneKTpoHHOI KoMepilii B €Bporri — B
Himewunun (60% Big sarambHOTO 00CSTY), madi HAYTH
Bemmkob6puranist (53%) i Mpantis (29%).

[Ile xinbka pokiB TOMy MepeXy IHTepHeT BUKOPHUCTOBYBAJIU B
OCHOBHOMY TiJIbKU /IJis1 OOMiHY MOIITOBUMU MOBiJOMIEHHSAMHU i
nepecusikn (aiis. IIpore octannimM yacoMm cydacHi TeXHOJOTii
nepeTBopusin [HTepHEeT HAa PpO3BUHEHY iHPpPACTPYKTYypy, dKa
OXOILTIOE BCi OCHOBHI iH(opMaIiiiHi 1ieHTpu, cBiToBi 6ibIioTeKH,
6a3u JaHUX HAyKOBOI Ta MPaBoBOI iH(oOpMaltii, 6arato aepsKaBHUX i
KOMepIiiiHi opranizaitii, 6ip:xi Ta 6anku. Choroni [HTepHET MOKHA
PO3TJIA/IaTU IK BeTUYe3HUN PUHOK, 3aTHUN OXOTUTHU B MOTEHITiaJTi
MPAKTUYHO BCE HACEJEHHS 3eMJTi.

Bucoki temnn po3BUTKY eIEeKTPOHHUX KOMYHIiKaIliif, iHTepHEeT-
pexJiaMu TIPUBEJIN 10 PEBOJIONIWHUX 3MiH y KoMepiiii. [Iportec
KYIIiBJIi Ta MpoAaxy, 3AiCHIOBAHUUN 3a [OMOMOTOI0 Pi3HUX
eJIEKTPOHHUX 3ac00iB KOMYHIKaIliil, O/lep;KaB Ha3BY eJleKmpoHHOL
KoMmepuii.

Y ByXKuOMy PO3yMiHHI eJIeKTPOHHA KOMepIlis (e-commerce) —
11e TOpTiBJst yepe3 IHTepHeT. Y IMMPOKOMY PO3YMiHHI — 1€ Be/leHHS
6isHecy B TJI00ATbHUX MepesKax.

EsiektporHa (iHT€pHET) KOMEPIIis SIK HAIIPSIM MaJsioro GisHecy —
1e MisSIbHICTB, 10 BKJIIOYAE BCi TOProOBeJibHI I (piHaHCOBI omnepartii,
SIKi 3A1HCHIOITH 3a J0TIOMOTOW0 riobanbHoi Mepexi [HTepHer, i
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6izHec-TIpoIecH, MOB’sI3aHi 3 IPOBEACHHIM
TaKUX omepartii.

EnexTponna koMmepilig BKJIIOYA€E Taki
MEPCIIEKTUBHI BUAU AisAJIbHOCTI:

* 06MiH iH(OpMaIli€o B Mepeski;

* eJIEKTPOHHUI MapKeTUHT;

* {HTEepHET-TOPTIBJIIO;

* EJICKTPOHHI Ipoi;

* eJIEKTPOHHMI PyX KariTamny; / \

* iHTEepHET-CTpaxyBaHHS; -

* iHTepHeT-GAHKIHT. T é

Jlo enexTponnoi komepuii BigmocsaTp & TS
esekTpoHHmit 0OMin iHdopmarieto (Electronic Data Interchange,
EDI), enexrponnwuii pyx kamitany (Electronic Funds Transfer, EFS),
enexkrponny rtoprisaio (E-Trade), exexrponni rpomri (E-Cash),
enektponnuii mapkerunr (E-Marketing), esekrponnuii GaHKiHT
(E-Banking), erexrponti crpaxosi nocayru (E-Insurance) Toro.

Y npomMy po3ymiHHI esleKTpoHHA KOMepIlis BXke icHye maiitxke 30
POKiB, TOUMHAIOUN 3 TUX YACiB, KO BIIEPIIe KOMIT IOTEPHY CUCTEMY
Pefitepc cTtanu BUKOpUCTOBYBATH JJIs 3AiMCHEHHS Olepalliil Ha
dboumoBux Gipskax. Asie mepiri nmpoaxi ToBapis uepes IHrepHer
6y.10 3adikcoBano juie B 1995 p.

Cyb6’ekTaMu eJIeKTPOHHOI KOMePILii €:

— cnoxwuBaui (C-consumer) — ¢isuuni ocobu;

— GisHecosi opranisaiiii (B-business);

— nepxkasai opranu (G-government, gekoan A-administration);

— ¢inancoBi ycranoBH, 10 3a0€3MeUyIOTh PO3PAXYHKU MikK
iHmuMu cy6’eKTaMu eIeKTPOHHOI KOMEPIIii.

[Tepen manumu i cepelHiMU TiANPUEMCTBAMU BiZIKPUBAIOTHCS
BeJMYe3Hi MOXKJIMBOCTI IIpu BUKOpUCTaHHiI I[HTepHeTy Ta
esnekTpoHHoi komepiii. [lo-nepie, e BeauuyesHi pecypcu
indopmanii, gxi Mictarbesa B raobanbuiil Mepexi. Ilo-apyre, 1e
MOKJIUBICTh OBHOTO ab0 4aCTKOBOTO IepeBejieHHs OizHecy B
eJqeKTpoHHMII BapianT. Tak, ejeKTpoHHa KoMepIlisl 3/aTHA
3iilicHIOBaTH PisHi BUAM yroJ 6esnocepesnbo yepes lHrepHer, 1m0
JI03BOJISIE KOMITAHISIM 3HU3UTU COOIBapTICTh, a 1le BKpail moTpiOHO
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JLJIST HAJIEKHOTO PO3BUTKY MAJIOTO Ta CePeHbOTO Oi3iecy, /e KOsKHa
kormiiika Ha paxyHky. Cepes OCHOBHUX IlepeBar Iepexojay 10
€JIEKTPOHHOI KOMEPILii: eKOHOMIisI Ha Kajpax, Ha opeHay odicHoro
NpUMilieHHs, HaJlaHHs MOBHINIOI iHdopMmariii po ToBap, pekiama,
IIPOCYBaHH4, BUTPATU Ha SKi 3HauHO HU:K4i. Jag nmokymnis — e
MOJKJIUBICTD KYIIBJII TOBAPIB I ITOCJAYT 32 HUKYMMU I[IHAMMU.
OCHOBHUMU ILJIIOCAMU €JIEKTPOHHOI KOMEPIIii € T/106anbHuil
maciiTab, yac pobotu 6isHecy 1izmomob6oBo 365 aHIB Ha PiK,
lepcoHasiszamnisga, MBUJAKE BUBEAEHHA TOBapy Ha PpUHOK,
aBToMaTu3anis. /ug ycmnimuaoro crapty B miil cdepi morpibua
HAsIBHICTH OPUTiHAJIBHUX i/I€l 3 OMMTOM Ha HUX 3 OOKY CIIOJKHBaYA.

Tabnuus 11

Moorcaueocmi ma nepesazu enrexmpoHnoi Komepuii

MokJIMBOCTI ITOCTAaYaJIbHUKIB MoKJINBOCTi 3aMOBHUKIB

riobaibHa IPUCYTHICTh riobanbuuii BUOIp
[HigBunienuss KOHKypeHTOCIHpO- | AKicTb mocayr
MOYKHOCTI
3amoBosierns moTped 3amoBHUKa | Ilepconasisallisi ToBapis

i mocaIyr

Ckopouennda muisxy tosapy o | llIBumka peaxiiisi Ha TONUAT
3aMOBHHKA
Exonowmist BuTpar SHUXKEHHS 1iH

Hosi mosxmBocti Bezenns 6isnecy | Hosi npoaykru i nmociayru

[chytoTh Pi3Hi cXeMU eJIeKTPOHHOT KOMEPITii:

1. B2B (cucrema 6iznec-6isnec «Business-to-Business»). Ile
O/IUH 3 HAUMOMYJIAPHININX HANPAMKIB y €JTeKTPOHHIN KOMepIlii,
TIPUHIUIT GKOTO TOJISATAE B TOMY, IO OJTHE IiIIIPUEMCTBO YKJIA/JIA€
Yrojy 3 iHIIUM IIIIPUEMCTBOM.

2. B2C (cucrema 6isnec — crioskuBau «Business-to-Consumers ).
Takoro poay criBpoOITHHIITBO 3aCHOBAaHO Ha POOOTI MiAIIPHEMCTBA
3 KiHlleBUM kJienToMm. Halinmonmynsapuimuili npukian — 1e oHjiaiit-
kpamHuili. ITokyniesi npu 1boMy He JOBOAUTLCS BUTPavyaTu
BeJIMUYe3HYy KiJbKicTh yacy Ha 0OXOAM MarasuHiB y IONIyKax
HOTPiOHOrO i HAWONTUMAJIBHIIIIOTO 32 IIHOI0 TOBapY.
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3. Kpim toro, icHyiors mte pisnoBuau: B2G (6isnec — mepskasi);
C2C (kmienr — kaienrtosi); G2B (mepskasa — 6izHecosi). A2B
(amminicTpaitiss — 6i3HecoBi). €BpONEICHKI HOCTIAHUKNA BUOKPEM-
JotoTh e aBi ramysi: B2A (6isHec — aaminicTparii Business-to-
Administration) ta C2A (Consumer-to-Administration).

Haii6isib1oro po3BUTKY y CBiTOBiil MaByTHHI 32 OCTaHHI POKU
JIOCATJIN TOProBesibHI Ta (iHaHCOBI TpaHcakilii (omeparii om0
mepekasy KOIITIB 3 OJHOTO paxXyHKa Ha IHMWNW) Mix
[IOCTaYaJIbHUKAMU 1 KIHIIEBUMU CIIOKUBAaYaMU, IHIIUMU CJIOBAMU
Misk GisHecoMm Ta crokuBadamu (Business-to-Consumer, B2C).
[Tepn 3a Bce NPUYUHOIO 1IOTO CTAJO HAA3BUYAWHO IIBUJKE
3pOCTaHHS KiJIbKOCTI KiHI[eBUX KOPUCTyBauiB Mepexi [HTepHer, i
Bi/IIOBiIHO — pO3NIMpPEHHSI PUHKIB eJIeKTPOHHOT koMmepllii. [pyroio
MPUYNHOIO MBUAKOTO Po3BUTKY B2C cTaB po3BUTOK TEXHOJOTIi,
1[0 /103BOJIMJIN 3/iMiCHIOBATU eJeKTPOoHHI TpaHcakiii. [le Taki
TEXHOJIOTIi, IK eJIeKTPOHHI IIaTiKHi CHCTEMHU, CUCTEMU Oe3MeKn
tomto. Enexrpornna komepitist B2C cTtBopuiia HOBI MOXKJIWBOCTI He
Jnte s ingopMartiiiioi i TeslekoMyHiKaIiiinoi, ajxe U s BCix
inmux ramyseil ekonomiku. bazowo ansg possutky B2C crana
Mepeska [HTepHeT, OCKilbKU BOoHA 3abe3neunyia HU3bKY I[iHY
JOCTYIIY 10 Mepeki MOPiBHSIHO 3 3aKPUTUMU TOPOTUMEU GizHec-
MepeskaMM Ta BiKpuJia AocTym a0 Haumwupiioi ayautopii. B2C
dapoaunacsa B CIIIA. Ilepearu enektponnoi komepitii B2C s
CIIOKMBayva:

1. BinbmicTp e1TeKTPOHHUX KPAMHUIb MAOTh HAJAroKeHy
CHCTEMY JOCTaBKU.

2. HagBuicTh cucteM Mmomryky moTpiOHUX TOBapiB i MOCIHYT.
[Tocsyru 3 mOIyKy NOTPiGHUX TOBAPIB Ta IMOCJAYT HAAAIOTh K caMi
BUPOOHMKH, TaK i crerianizoBani caiiTu, 10 MicTATh iHdOpMAIiio
GaraTboX (hipMm, Ki 3aiIMAIOTHCS €IEKTPOHHOIO KOMEPILETO.

3. Huxua mina. [linnpuemcTta, 1m0 3aliMaiOThCs €JIEKTPOHHOIO
KOMEPIIEI, 3aBAAKN 3HUKEHHIO HEBUPOOHUUYUX BUTPAT MAIOTh
3MOTY 3allPOIIOHYBATU CIIOKUBAYEBI HUIKUY LIiHY.

4. Hattmupmuii acopTuMenT ToBapiB. Maoun komm'iorep i
nocTyt 70 [HTepHeTy, crokuBay OJJHOYACHO MA€ JIOCTYI JI0 BChOTO
ACOPTUMEHTY TOBapiB, AKi IPONOHYIOTH IIAIPUEMCTBA B MEPEXKI.
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Boanouac icHye 1ijsa Huska npobiem, mos’s3anux 3 B2C.
OcHOBHI 3 HUX TaKi:

1. IIpoGaemu Gesneku. Pasom 3i 3pocranusaM o6CATiB PUHKIB
eJIeKTPOHHOI KoMepIlii 3pocTae i KiJbKicTh KOMIT'IOTEPHUX
3nouynHIiB. OcTepiraiounch Beankux ¢dipM, Mo MaOTh HaAilHI
cucremMu Oe3eKu, KOMITIOTEPHI 3JI0YMHILI B TIEPIITY Y€PTY aTaKylOTh
HeBeJIUKi IHTepHeT-KpaMHUIl Ta IXHIX KJIEHTIB, a 1ie Iepll 3a Bce
rayiysb enekTporHoi komepitii B2C.

2. O6mexenHs mnpaB crnoxknBada. OCKIiJIbKH CIIOKHBadi
€JIEKTPOHHUX TOCTYT HEe MAOTh 3MOTU MOBHOIO Mipoio mepe-
CBiguuTHCA B AKOCTI TOBAapy YW MOCJAYTW NOTH, AOKHU IX HE
JIOCTaBJISITH, TO IiJIIPUEMCTBA YAaCTO BUCYBAIOTDH lepeJyMOBU
TpaHCaKIlil, IPU [IbOMY BCIJIAKO YTUCKAIOUU [IpaBa CIIOKUBAUIB.
Hanpukiaz, abcomorHa OibIicTh eJIeKTPOHHUX KPaMHUILb, 11O
Ipo/laloTh O/LT, He MMOBEPTATh Ha3a/ KOIITU B pasi, sIKIO
crokuBaveBi mpupbaHuii TOBap He MiAXOAMTH 32 PO3MIPOM YU
daconom.

3. 3nauna KibKicTh HemrpodecioHayiB cepe MAITPUEMCTB, 110
nitoTh y ramysi B2C. AskioTaxk 1110710 €J1IeKTPOHHOT KOMePILii Mpu3BiB
0 TOTO, W0 B I[I0 Tajly3b momasocs Obarato HenpodeciiHux
cy0’eKTiB.

4. Bucokuii piBeHb HEJOBipU /10 eJTeKTPOHHOI KOMepIlii cepej
CITOKMBAviB. 3HAUHA YaCTUHA CIMOKMBAYiB TOBAapiB Ta MOCJAYT
enekTpoHHOi KoMepilii B2C mpocto He 3BUKIA 0 HOBUX METO/IB i
texnosoriit. Tomy B B2C crnocrepiraeThcss meBHUI PiBeHD
iHEpIIHOCTI TTOTIUTY.

[l ranysi B2C moskHa BUAL T Taki GizHeCc-MOZE, SK:

Enexrponna kpamuuiis (E-shop). B it mozerni dipma BiacHopyu
CTBOPIOE TOPTOBUM IIEHTP Y MEPESKi /714 MOITYKY 0/[aTKOBUX PUHKIB
30yTy, [7ist SMEHIIEHHSI I[iH Ha TOBAPH 1 TIOCJIYTH, Ta JIJIsT TPOCYBAHHST
BJIACHOI TOProBOi MapKu.

Enexkrpounuii aykuion (E-auction). Ils mozesib opieHTOBaHa Ha
MOIIYK TOKYIIIS, 10 3ro/ileH JaThu Hallkpaily 1iny. BianoBinHo —
110 HIMPIIA ayAUTOPisi, TO BHUIIA 3alPONOHOBAHA IliHA.

Bipryasbhi crisrosapucrsa (Virtual communities). It mogennb
CX0’Ka Ha eJeKTPOHHY KPaMHMUINIO, ajie TlepeBaroio BipTyaJbHUX
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CITIIBTOBAPUCTB € JI0JIaTKOBA BapTiCTh, CTBOPEHA TIPOIIECOM OOMiHY
iHopMalli€o Mix CIIOKUBAYaAMU.

Toprosi arperatu (E-mall). IIs mozens mepenbauae HagaHHs
MOCJYTU B MOMYKY MOTPiOHUX TOBapiB i MOCHAYT y BeJIuKiii
KIJIBKOCTI €JIEKTPOHHUX KPaMHUIlb, €JIEKTPOHHUX ayKIIOHIB TOIILO.
3a 11 moCIyTH TOPTOBi arperaTi OTPUMYIOTD BiZICOTKH Bifl TPO/IaKiB
bipm-xaientis. Taka Mozesb npaiioe ogHoO4YacHO B ramyssx B2C i
B B2B.

Enexrpouni nuaepu (3rd party marketplace). Taxi momeri
00CIyToOBYIOTH Ti (hipMu, IO MIYKAIOTH JIMIIe HOBI pUHKHU 30yTYy i He
3allikaBJieHl y 3HMKEHHI 1[iH Ha TOBAapy Ta IIPOCYHEHHI BJIACHOI
TOPTOBOi MapKu. 3a MeBHUH BiZICOTOK €JEeKTPOHHI AujIepu Ha
BJIacHi# 0a3i opranizoBYIOTH BifIia dipMu-KIi€HTa y BIACHOMY
€JIEKTPOHHOMY TOProBoMy IeHTpi. Taka Mo/iesb Ipalioe 0H0YacHO
B ramy3sx B2C i B B2B.

Kopmnopamis MaiikpocodT
Ma€ BHYTpimmHill caiit B2B miz
HazBolo Microsoft Market. Ile
MpeKpPacHU PUKJIAJL peasisa-
nii xoumnennist B2B. Onuak
caliT AOCTYNHUN JIUIIEe CITiB-
pobiTHIKaM KopIopariii, ToMmy
MaJio XTO 3Ha€ PO HOoro
icuyBanus. Ha npomy cailiTi
CIiBpOGITHUKM 3aMOBJSIOTH co0i Bce moTpiOHE 1 pobOTH
yepes CHUCKKM OakaHWX MOCTAYaJlbHUKIB. 3asgBKU 00Cy-
rOBYIOThCSI B iHTepakTUBHOMY pexuMi. Ha caiiti MmoxHa
3aMOoBUTH Oy/ib-sIKi MaTepiaiu Ta oOJaJiHaAHHS, TOYMHAOYHN Bijl
KaHIEeJSAPCHKOTO TPUTAAS i 3aKiHUYIOUM KOMIT'IOTEpaMu Ta
aBToMOOinstmu. Tlicsist BIpOBAKEHHST CHCTEMU BUTPATH Ha
OTIpaITIOBaHHS OMHI€ET 3asIBKM CKOPOTHJNCS Bij 60-Tu 10 'sTH
IOJIAPIB.
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[Tnarizkna cucrema (E-payment systems). I1st mozesnb o6¢cayroBye
i cioskuBauiB, i dipmu, rapanTyioun iM GesledHe NMPOBEAEHHS
TpaH3aKIli}.

Ha Binminy Bix ramysi B2C, ramysp esektponnoi komepitii B2B
(Business-to-Business) icuyBaJja 1ie 10 1M0sIBU Ti106aabHUX
KoMiT'torepHux Mepex. Ille Ha mouaTtky KOMIT'IOTEpHOI epu OyJI0
CTBOpEHO Taki 3akputi (inancosi mepesxi, sk SWIFT Ta Reuters.
3 posButkoM [HTepHeTy B ramysp B2B Briaouunsucs He Jsuiie
(¢iHaHCOBI CTPYKTYPH, a U BeJIUKI MiAITPUEMCTBA, 110 3aUMaTUC
pisHOMaHiTHOIO Oi3Hec-AisANbHICTIO. 32 OCTAaHHI POKU TEeMIU
PO3BUTKY eJeKTpoHHOI kKoMepliii B2B 3nauyno nepeBuimyioTnb
temnu po3BuTky B2C. IIpuumnHO©O 1[HOTO € 3HAYHO OiMbIINii
HoTeHIiax po3BUTKY ranysi B2B ta sHauno Gisbiimii 06car puHKy
B2B.

B2B TicHO moB’s13aHa 3 «TpPaJUIiiHUM» CEKTOPOM €KOHOMIiKHU.
[Tepir 3a Bce BOHA OpieHTOBaHa Ha IIPOMUCJOBICTb Ta ONTOBY
toprisio. OCHOBHUMU IlepeBaraMu eJIeKTpoHHO1 KoMepilii B2B ms
11 y4aCHUKIB €:

1. MakcumasbHa onTuMi3zaliss 6i3HeC-POIeciB B3AEMOIIITHIX
iZITPUEMCTB, IO CTBOPIOE eeKTUBHUI MeXaHi3M, KOTPUIl y CBOIO
Yepry JI03BOJIIE CTBOPIOBATU 3HAUYHY /IO/IaHY BapTiCTh.

2. TIpuckopeHHs GisHeC-TPOILECiB.

3. CtBopeHHsT 1po30poi iHhopMaIiiHOT CTPYKTYPH KOMIIaHii,
KOTpa CIIPUAE CTAHOBJCHHIO IO3UTUBHOTO IMiJ)Ky KOMIIaHii Ta
MiIBUNIIEHHIO A0BipH 10 Hei 3 60Ky IHIITUX KOMIIaHil.

4. Bararoiankosa iHdopmaTusailis 6izHec-1poIecis.

5. IIpo3opicTh KOMIAHIT /17151 JIep;KaBHUX PETYJIIOBATBHIX OPTraHiB.

6. Bucoxuii piBeHb Gesnexu mepesx B2B.

IITo cTocyeTbCsl HENOJIKIB, TO EAMHUM CYTTEBUM HEJO0JiKOM
B2B moxHa HazBatu BUCOKY IiHY iHTerparii 10 3aKpuTux bi3Hec-
Mepex, i 1le YCKJIAIHIOE JOCTYII 10 HUX MaJuX i cepefaHix Qipm.
Ockinbky B 6araTbox rajyssix IPOMUCJIOBOCTI MaJi Ta cepeaHi
MiIITPUEMCTBA € MOCTaYaJIbHUKAMMU JIJIsI BEJIUKUX I IITPUEMCTB, TO
B TaKuX ramy3sax B2B moku no BusiBuiach He 10CUTH ePeKTUBHOTO,
B IlepUly 4Yepry JAJis BeJIMKUX HiANPUEMCTB, aJ’)ke YaCTKOBa
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aBroMartusallis OGizHec-mpoieciB MOPOKY€e mHpobiemy ix
KOOpAUHAILI].

[le oxnieio npobiemoio B2B € HepiBHOMIPHICTH PO3BUTKY B
Pi3HMX Tajy3siX Ta B pisHuX JaHKax BupoOHuIrTBa. Ockisbku B2B
MaKCUMaJbHO eDeKTUBHA 32 YMOBU KOMILJIeKcHOT inTerpaiiii B2B-
MepesK, TO Hepej MiAIPUEMCTBAMU TIocTae pobiieMa BUGOPY HOBUX
nocTadaibHuKiB. | sk10 st €Bporu 15 mpobsieMa He Taka rocTpa,
OCKIiJIbKU €BPOMEHChKUN NPUHIMI BUOOPY MOCTaYaJbHUKIB
nepenbadae BUGIp mocravasbHUKA 3a I[iHOIO, a He 3 OrJISAAy Ha
Tpaauilii, TO amMepuwKaHChKHUil OizHec, y SKOMY KOMIaHii
CHiBIPAOIOTh ACCATUPIUYAMU i JAykKe IIHYIOTbh HaJilHUX
IapTHEePiB, JAysKe YYTJIMBUI 10 TAKOIO «JIaMaHHS TPAAUIIiN».

Jlst taysi B2B moskHa BuzsinTy Taki GisHec-mMoeti:

Enextponni nocravanbauku (E-procurement). Taka momenn
crupsiMoBaHa Ha OOCJAYyroBYBaHHSI SIK BEJUKHUX, TaK i Malux
MiAIPUEMCTB. ['0JTOBHOIO TIepeBarot0 eJeKTPOHHUX MOCTAaYaIbHUKIB
€ omepaTuBHICTh 0(hOPMJIEHHS Ta peasrizallii 3aMOBJIEHb.

Enexrponni mnardopmu ast cuispobitauirrsa (Collaboration
platforms). Ils Mmomens o6cayroBye cepenniii Ta Maauii 6GisHec,
BHUCTYIIAIOYH TIOCEPETHUKOM Y Ha/laHHI KoMILIeKcy mocyayr B2B 3a
JIOCTYITHOIO I1iHOIO.

Indopmariitni 6poxepu (E-brokers). Taki miznpuemcrtna
HaJaloTh TOCayru y 3abe3nedeHHi mo0CTOBipHOW OizHec-
indopmartiero. A Takox GizHec-mojeli, siki Oy 3rajlaHo BUIILE:
Toprosi arperatu (E)mall); Exextponni qunepu (3rd party
marketplace); Ilnatizkna cucrema (E)payment systems).

Jly’xe mepcrnekTUBHUMY BBakaloThbes Hampamu B2A i C2A.
lep:xaBa € 3HQUYHUM MOCTAYAJBHUKOM ITOCJYT JIJII TPOMAJIH i
nignpuemMcTB. BoHU cnyauyloTh Jiep:kaBi MoJaTKU 32 KOMILIEKC
MEBHUX MOCJAYT y chepi Ge31eKu i CycIiJabHOro MOPSIIKY, OCBITH,
OXOPOHHU 370pOB’st ToI0. YnMpas Gijibie MiCI[eBUX i IeHTpaJIbHUX
OpraHiB BJIaJi B Pi3HUX KpaiHaxX Haja€ MOCAYrU CBOIM rpoMajigHam
yepe3 IHTepHerT.

EnextponHy KOMeEpIlil0 TOPiBHAHO JIETKO PeaJii3oByBaTH,
OCKIJIbKM BOHQ BKJIIOYAE TIJIbKW TPU TUIIM IHTErpalii: BepTUKaJIbHY
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iHTerpaiito — CTBOPEHHSI CcallTy 3 MOXKJMUBICTIO 3/illCHEHHS
TpaH3akiiil, 6izuec-inTerparii — CTBOPEHHS CIHIJKYBaHHS 3
KOMIIAHI€IO I KJi€HTaMU 4Yepe3 3pydyHy Hasirailito, BipryaabHy
iHTerpaliio — yepe3 OCBOEHHS HOBUX PUHKIB i TEXHOJIOTIH.

Y uyac, B IKOMY MU KMBEMO, BCi KOMTIaHii TTOBUHHI MaTU 4iTKO
BUPOOJIEHY CTPATETiI0 eJIEKTPOHHOI KOMEPIIi.

= Axmio BecTm MOBY TIpO iHTEpHeT-

KPaMHUIIO B YUCTOMY BUIJA/l, a He Ha

CTOPIHOYIII CTAIliOHAPHOT KpaMHUIIi, TO BiH

B IIOBUHEH MaTH TaKi SAKOCTI.

oro crpykrypa Mae 6yTum d4iTKO

__‘ BUBipeHa i mpoayMana, 00 SIKIIO HA3BU

TOBapiB He TOMITHO i HaBiraItito MOTPiGHO MIyKaTH, TO KOPUCTYBaY

IIPOCTO 3aKPHE CalT i mepeiizie Ha iHmuil pecype. Hy a 1106 1poro

HE CTaJI0CH, CJI/L 3aMOBJISAITY CTBOPEHHS IHTEPHET-KPaMHUILI TiJIbKU

B NepeBipeHuXx i HagiitHUX ¢GaxiBHiB, AJs SKUX I CIpaBa €
CIIpaBXKHBOIO TTpodeciero.

SIKIIIO BeCTH MOBY ITPO OIHC, TO BiH Ma€ OyTH 4iTKWii, TOBHUH i
MaKCHMaJbHO Bifgnosizaru mificHocti. Mororpadii maote OyTH
SAKICHI.

Kpame npubpatu 3 yKuUTKYy (pasy «HeMae», ajke BUOip
KPaMHWIIb BEJINYE3HMIT i YeKaTh OTpUMaHHS HiXTO He Oyje.

[Liru moBwHHI OyTH PO3MIllleHi SIK y KaTajio3i, Tak i Ha CTOPiHIl
TOBapYy.

Axmo € posgpinu «Xitu mnpomaxkiB», «HoBunkm» Ta
«Pexomen1oBani ToBapuy», TO 11e AKiCHO MOJIIIITY€E Bally iHTepHEeT-
KpaMHHUIIO.

[ITo6 opranizyBaTu mpoilec eIeKTPOHHOI KOMepIii, ci
PO3B’SI3aTH TaKi MATAHHS, SK:

a) 3py4He 7SI MOKYTIS i JOCUTh iH(opmMariiline moganHsg TOBapy
3 WWW-CTOPiHKH. 3BUYANHO, SKIIO MTPOAAIOThH, HATTPUKJIA/, KHUKKN
abo PUHTEPH, IX BiIHOCHO JIETKO ONUCATH [ TIOKYIILI, IOKa3aTH
30BHIIHINA BUTIAL i T. 1. OxHAK 110 pO6I/ITI/I, HAIIPUKIA[, 3 OJATOM 1
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B3yTTsAM? TexHoJIoTii He CTOSATh Ha MicCIli, i BXKe 3’ SIBUJINCS TepITi
PO3POOKHU «BipTyaJbHUX MPUMIPIOBAIBHUX>, Jie, 3HSABINN 3 cebe
MipKM i BBiBIIM B KOMIT'IOTEP, MOXKHA 1T06aunTH pe3ynabratr. [Ipu
npojiaxy MpoTpamMHOro 3abe3nmedeHHs] iHKOJHM TPOMOHYIOTH
«CKayaTu» JeMOBEPCil0 MNPOAYKTY i HOTIM KYIUTH, SKIIO
CII0100aETHCSI.

6) 3abe3nedeHHs TJIaTeXiB B eJeKTPOHHIN Komepiii. Ha
CBOTO/IHIIIHIN /IeHb 11e O/{HEe 3 HAHeIPOCTIMINX TUTaHb, He JI0 KiHIlA
PO3B’SI3aHO MUTAHHSI IPABOBOTO PEryJIIOBaHHS TIATEXKIB, Ge3meKu
TpaH3aKIliil Ta iHIIi;.

B) NMUTAHHS ITPABOBOTO PETYJIOBAHHS €JIEKTPOHHOI KOMePILii.
[TpaBa Ta 000B’I3KM TPOJABIIS i TOKYIIIIS IHTYITHBHO 3pO3yMii, i
iX perysioe 3aKoH IIPO 3aXUCT IIPaB CIIOKUBAYa.

He rtinpku manuii 6i3Hec, a i BeanKi KOMIaHii MOCTYIIOBO
BIIMOBJIIIOTBCS BiJl TpaAuIliiiHUX 3ac0biB KOMYHIKalil, Ipuyomy
MPAKTUYHO TPUIUHSIOTH JiI0 MOMmTOBOI cayx6u. Toprisist TpuBae
1i;1011000BO — CiM JIHIB Ha TUIKIEHb, & IIPOJAYKTH i TIOCIYTH JOCTYIIHI
BCbOMY CBITY.

3a npozno3zamu excnepmie PUHOK
inmepnem-mopeiéni 6 Yxkpaini ¢ ubomy
poui mosice dopocmu 0o $ 5 mapo. Punox
onnaun-mopeieni ¢ CIIIA minvku 6
nepwomy «reapmani 2013 poxy
cmanosus nonao $ 44 mapo.

Ha oymxy ananimuxie, ceemenmamu 6
oHaaUH-mopeieni, AKi Hauweudwe
PO36UBAIOMBCA, € MOP2IBNA 00420M i
e3ymmsam, iepawkamu  (63azani
mopeiénsn 6cCiniaAKuMu mosapamu 0as
dimeil). Bcvozo s 3a npubdausnumu
oyinkamu 6auzvrko 250-300 inmepnem-
npoexmis 3 mopeiejni, w0 npauoOms i
npunocamv npudymox. Bunpooosyromo
c60i cuau oau3vko 2—2,5 muc. npoexmie

3a danumu 2012 poxy
3azanvHuii  00cse
inmepHem-mopeigii
6 Pocii cmanoeus
$12 minvapois. [Jna
nopi6HAHHA — 6
Amepuui 3azanvHuil
o0csie ycix inmeprem-
KPamMHUub cmanoeus
$184 minvapou 3a
moul camuii nepioo
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Bucnosxu

. PosrasinyBnin tTeopeTuyuHi Ta NpakTUYHI
/- ACIIEKTH eJIEKTPOHHOI KoMepLii, i quHamivni
@ MeXaHi3MHM, cTpaTerii, iHCTPYMEHTHU i MoJieJi,

“ | MU MOKeMO 3pOOUTH Taki BUCHOBKH i
v TPOTHO3M:
=7 3 KOXHUM POKOM €JIEKTPOHHA KOMEPILis
3aiimae Jieyani rnmomiTHile miciie i BiKe Bijlirpae poJib He TiJbKU
3aco0y IOIIYKYy HOBUX PUHKIB 30yTy, a if, 1110 3HAUHO Ba)KJIMBiIIle,
nepeabavae HOBi croco6u BUPOGHUIITBA, MEPEPO3IOILIY Ta 30yTy
TOBApIB 1 HOCIYT.

Takosx [HTepHET Jla€ MOKJIMBICTH 3a0maAUTH GaraTo 4acy i
KONITiB Ha KOPIMOPATUBHUX 3aKyMiBJasaX. sKoana iHma momaemnnb
6izHecy Tak He migkpec/aooe morpeby TicHOI iHTerpaiii mMix
BUPOOHUKAMU, MOCTavYaJbHUKAMK Ta AUCTPUO IOTOPAMU, B
npoileci IKoi BCTAaHOBJIOETHCS PUHKOBA IfiHa. 36inbIIeHHS
MBUJKOCTI MPOXOJKEHHS 1IbOTO JAHIIOXKKA 32 JJ0IIOMOTOI0
MOJKJMUBOCTEN, AKi BiikpuBae [HTepHeT, 3HAYHO MiJBUIIYE
e(eKTUBHICTb.

Jlo peui, 3aiimarounch Oyb-AKKUM BUAOM Oi3HeCY, CJIi/ nam’sTaTu
npo Te, 10 BiH 0060B’d3KOBO Ma€ OyTH JierajbHuii, TOOTO
3apeecTpoBaHuii 32 BCiMa YUHHUMM TTPaBUJIAMU.

Iutannsa nng camonepeBipku

1. Illo Take esleKTpOHHA KOMEPITis?

2. Sdki omepartii BkJoUae eIeKTpOHHA KOMEP-
mwig?

3. Aki Buan enexrpornHoi koMepitii Bu 3maere?

4. BUKOpUCTaHHS SIKMX TEXHOJIOTiT repeabavae
eJIeKTPOHHA KOMepITisi?

5. Y yoMy MOJISITAIOTh ME€PeBaru Ta XapakTepHi
pUCH eJTEKTPOHHOI KOMePITii?

3aB/iaHHs /151 CAMOCTilfHOTO BUKOHAHHS
1. Busnauutu, siKi eleMeHTH 3a6€31eYyI0Th OKPEeMi TeXHOJIOTiuHi
orepartii B eJIeKTPOHHI{I KpaMHUII, 3aIIOBHUBIIN TaOJIHII.
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Tabnuys 12

TexHosoriuHa CTpyKTypHUli esleMeHT
onepaiiga

IHTEepHET-KpaMHMUILI

mm%wm»ig
=

OsnalioMJieHHS 3 KpaMHUTIEIO
[Tomyx ToBapy

Koncynprarii BigBizyBauin
Binbip ToBapy

PospaxyHku 3a BigiOpaHuii ToBap

Otpumantst mpua6GAHOTO TOBapy

2. OsHaillomMTecst 3 0COOJUBOCTIMU CTPYKTYPHU iHTEpHET-

KpaMHHUIIb,

TEXHOJIOTi€l 11X po6OTH Ta acCOPTHUMEHTOM

ITPOITOHOBAHUX TOBapiB 3TiIHO 3 BU3HAYEHUM BapiaHTOM.

Ne BapianTa

Toapna crreriasisariss KpaMHUTII

_ O 00 N O Ul W

Komm'totrepna TexHika i mporpamHe
3abe3nmeyeHHs

Kumxku i ApyKoBaHa MPOAYKILis
Aynio- i BijeorpoiyKitist

[IpoaykTn xXapuyBaHHs
ABTOTOBapu

ToBapu cnopTUBHOTO MTPU3HAYEHHS
[Mopapynaku

Opndar Ta B3yTTS

Aynmio- i BimeorexHika

KocmeTnka i mapbymepis
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Brasiexu do suxonanns sasoamns

1. BBiiizite B oneparttiiiny cucremy Windows, a motiM y Mepexy
[aTeprer.

2. Y psanox, BiiBeleHUI /17T aJIpect, BBEIITh aJipecy YKPaiHChKOI
nourykoBoi cucteMu «MeTtas: meta.com.ua.

3. Ha caiiti monrykoBoi cuctemMu 06epiTh PO3JII «e-Mara3uHus.

4. Ha expani 3’BUTBHCS Mepesik KaTeropiii eJeKTPOHHUX
KpPaMHMUI[h 32 TXHBOIO TOBAPHOIO CIieliasizalieto (4ucjao B aysKKax
Imicjqg Ha3BM Kareropii BKa3dye Ha KiJbKiCTb KpaMHUIb,
3apeECTPOBAHUX y I[iil MOMIyKOBiit cuctemi). OGepiTh KaTeropimo
3TiTHO 3 BU3HAYCHUM BapiaHTOM.

5. Ha expaHni 3’IBUThCS Mepesiik KpaMHUILb i€l KaTeropii, SKui
BKJIIOYAE iX HA3BY, KOPOTKY XapaKTePUCTUKY Ta eJIeKTPOHHY aJ[pecy.
OO6epiTh MOBiINBHO OMHY 3 KPaMHWUIlh, <«KJIKHYBIIH» Ha Ii
eJIEKTPOHHIN ajzpeci.

6. [Ticoist 3aBepIeHHs TONIYKY Ha eKpaHi 3'ssBUThCS Tepiia BeO-
cTopiHka 06paHoi KpaMHMIIi. 3a A0IIOMOI0I0 CHCTEMK HaBiraiii Iiei
KpaMHMUIIi O3HailoMTech 3 ii CTPYKTYpPHUMM ejieMeHTaMu i
TEXHOJIOTi€I0 POOOTH.

Pesysbratu po60TH TIOfANTE Y BUTJISAII TaOIAII.

Tabnuus 13
N I[ocmmeBafmm XapaKTepHCTHKY Amnairis
o |CTPYKTYpHUIA CTPYKTYPHOTO

CTPYKTYPHOTO eJleMeHTa

esieMenTa abo
a60 dyHKILii

pynxii

/1 |esemenT abo
dbynkitis
HagaBnicTb, 0cOOIUBOCTI
1 |Be6-BiTpuna oopmitenns, ingopmartist Ipo
HaBirario B KpaMHHUILi

Indopmaniiinnii |HagsHicTb, cTpyKTypa, 0c06-

KaTaJor JBOCTI TTOMYKY iH(opmartii
CTpyKTypa, OCHOBHi TpyIn

ToBapuuii (miarpymnu) ToBapis,

KaTayior 0COBJIUBOCTI TIOIIYKY

HOTPiOHUX TOBAPIB
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OcobamBocTi moayi
indopmartii mpo obpanmii

Osnaitom-
ToBap (300paskeHHs,
4 |nenns 3 .
CJIOBECHMI OITUC, KOPOTKA
TOBApOM )
TeXHiYHA XapaKTepPUCTUKA,
1iHa, inma indopmartis i T. 11.)
3aBIaHHs KiJIbKOCTI o6paH01‘0
5  |BinGip ToBapy TOBapy, TEXHOJIOTsI BiOOPY
TOBAPY B KOIIUK KJII€HTA
ITpouenypa neperssy,
6 |Kommuk kimieHTa  |cTPyKTypa KOIINKA, TPOIleypa
3MIHM BMICTY KOLINKA
CrtpyKTypa Ta 3MicT KapTKu
peecTtpallii KaienTa npu
7 Peectpauia [IepILIOMY BiABiAyBaHHi,
KJIieHnTa 1polesypa peecTpaiiii npu
[IOBTOPHOMY i IOZAIbIINX
Bi/IBi/lyBaHHSX
3 Odopmirenus [Iponesypa octaTouHoro
3aMOBJICHHS MiATBEPIKEHHS 3aMOBJICHHS
Mosksisi (hopmu Ta 3acobu
PospaxyHox 3a
9 . OILJIATH, IOJATKOBA
obpaHuii Topap | :
ingopmartis
Mosk/iBi criocobu T0CTaBKK
10 [locTaBka TOBApiB, perionn i TepMiHN
TOBAPiB JIOCTaBKU, BapTiCTh JJOCTaBKH,
0/IaTKOBA iH(opMaIris
Hamanns .
11 Hagasnictp, cucteMa 3HMIKOK
3HUKOK
Dynkiiii ta inopmariis, siki
6e31ocepeIHbO He CTOCYIOThCS
MIPOJIa’Ky OCHOBHUX TOBAPIB,
[lonarkosi MpoTe I03BOJSAIOTH 10/IATKOBO
12 |pyuxmii Ta 30iTBITYBATH KiTbKICTh
inopmarris Bi/Z[BiyBauiB KpaMHMUIT

(TapTHepchKa Iporpama,
HOBUHM, PEHTHUHTH, YaT,
3HAOMCTBA i T. 11.)
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3. 3a gomomoroo naHuxX Mepesxki [HTepHeT BU3HauTe TpuU
Halkpalli 3a peiTUHTOM €JEeKTPOHHI KpaMHUIlI BignoBigHoOi
TOBapHOi crelianisallii 3ri/lHO 3 BU3HAUEHUM BapiaHTOM. BKaxkiTh
IXHI €JIEKTPOHHI aj[pecH.

Ne Tosapna Ne Tosapna
Bapi- crelriaJaisaiis Bapi- creriaJaizaigis
anTa KpaMHUTIi aHTa KpaMHUTIi
1 | Mobinbui Tenedonn 6 Opsr, B3yTTs1
2 ByniBuuiTo i peMoHT 7 Oprrexnika
3 [Tapdymepis i kocmetuka | 8 CrioptuBHi ToBapu
4 Dororexnika 9 HpO,Z[yKTI/I XapuyBaHHS
5  |lonapyuku, kBitn 10 | o6yroBa Texmixa

Bxasisxu do suxonanms 3agdamnms

1. Beiiizith B onepartiiiny cuctemy Windows i B Mepesky [HTepHer.

2.Y pAnok, BiiBeieHUH /7151 afipec, BBEIITh aipecy YKpaiHChbKOi
nomykoBoi cuctemu: BigMir.net. Yac nonryky 3ajexuTb Bin
MMBUIKO/IiT BUKOPUCTOBYBAHOTO KAaHAJTY 3B SI3KY.

3. Ha caiiti nomykoBoi cucremu 06epith posin «Marasunus.

4. Ha expani 3’aBUTbCA mepesik KaTeTopill eTeKTPOHHUX
KpPaMHHUIb 32 IXHBOIO TOBAPHOIO crieriaizaiiien. O6epiTh KaTeropito
3riJIHO 3 BU3HAYCHUM BapiaHTOM.

5. Y crucKy KpaMHUI[b BUBHAYEHOI KaTeropii 06epiTh moTpioHi.

6. Pesysbratu po6oTH mojaiite y BUL/ISAA TaOIUIL.

Tabnuus 14
Ne Tosapna Enexrponna Hassa TosapHi migrpy
n/n| cremiamisanis ajpeca KPaMHHMII I, KITBKICTh
KPaMHUIIL TOBapiB
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BU3HAYEHHS EJEKTPOHHOI KOMEPIIII.
Jlxepeno — «Measuring electronic commerce», OECD, Paris, 1997

1. «<EnexTpoHHa KOMepIlist — 1ie Gi3Hec-MisIbHICTD, OB’ I3aHa 3
0OMIHOM T[iHHOCTEH 3a OTIOMOTOI0 TEJIEKOMYHIKAIiTHIX Mepesks
(EITO, 1997).

2. «<EnmexTponHa KoMmepIliss — 1me Bci bopMm TpaH3aKIlii,
ITOB’SI3aHUX 3 KOMEPIiliHOIO AisJbHICTh K OpraHiszalliii, Tak i
(isuunmx ocib, 1mo 6a3yoThest Ha 06po0bILi Ta mepeaadi onndpoBaHoi
indopmailii, BKJIOYAIOUU TEKCTOBY, 3BYKOBY Ta Bi3yaJbHY
ingopmario» (OECD, 1997).

3. «EnexTponna komepiiis — 1e Maii’ke Te came, 10 i BeJleHHS
eJleKTpoHHOro OisHecy. Bona 6asyerbcs Ha eleKTpOHHI 06pobii
Ta mepenavi indopwmariii, BKa0OYIAI0UYM TEKCTOBY, 3BYKOBY Ta
BizyasbHy indopmartito. EjekTporHa Komepilist oeauye B cobi
6araTo TPOIIECiB: eJIEKTPOHHY TOPTiBJII0 TOBapaMU Ta MOCIYTaMH,
NIOCTaBKYy iHdopMaIltii, eJeKTPOHHUN pyX KalliTaJay, eJIeKTPOHHY
TOPTiBJIIO aKIiAMU, €JeKTPOHHI HAKJA/[HI, KOMEPIiifHi ayKIioHu,
CHiJIbHY pO3poOKY TEXHOJIOTii, TYPTOBY TOPTiBJIIO, AOCIIIKEHHS
PUHKIB Ta cepBicHe o6cayroByBaHHs. /[0 eJleKTPOHHOI KOMEPIIii
BiZTHOCATD SIK TOBApH, TaK i MOCAYTHU; 9K TPAAUITiHI BUU AiSLTBbHOCTI
3 HOBMMH GizHec-MOJEAIMM, TaK i HOBi (HAIpUKJIAL BipTyasabHi
Toprosi 1enTpn)» (€sponeiicbka Kowmicis, 1997).

4. «Ilo Take enxextponna komepiiis? /lo esekTpoHHOi KOMepItii
BiZTHOCUTBCS 1Ml Habip AistibHOCTEH — PO3poOKa MPOAYKTIB, iX
BUPOOHUIITBO, peKjJaMa, KOMepPIiiiHi TpaH3aKIlii, eJeKTPOHHI
PaxXyHKH, 1O BUKOPUCTOBYIOTHh Pi3HOMAaHITHI TeJeKOMYHiKaIliifHi
Mmepexi» (ECOM, 1996).

B VYkpaini B mepe:xi Intepuer ¢pynknionye monag 500
€JIEKTPOHHUX KPaMHHIIb i TOproBux Maiianuyukis. Haiinomyusip-
Hillli KpAMHUIi — Ti, IO TOPTYIOTh KHH:KKaMH, KOMIIAKT-[UCKaMH,
MPOrpaMHUMU MPOJAYKTaMH, KOMII'IOTePHOIO TexHikoio. CTBOpIO-
I0ThCS TaJIy3€Bi TOProBi MaiilaHYuKu (MeTaJI, IiHHI nanepu).

3a ocTaHHi /IBa POKHU picT yKpaiHCbKOro cermenra IutepHery
(UAnet) cnocrepiraerscs y Bcix Hanpsmkax. Ayauropisi UAnet
MO/IBOIOBAJIACS IOPOKY 32 OCTaHHi TP POKH, 32 PiISHUMH OLIHKAMH
BOHA CTAHOBUTH Bix 2 10 4% nHacenenns. UAnet MicTHTh OHAJ
12 Tuc. yKpaiHChbKHX CAUTIB.
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Posnin 10. MdinancoBuii MEHE I5KMEHT

Cymuicmv, mema i 3a60anns Pinanco6020 menedncmenmy

B ymoBax pyHKOBOi €KOHOMiKHM yIIpaBJIiHHS PI3HUMU aclleKTaMu1
JUSIBHOCTI MiJIPUEMCTBA HEMOKINUBE 0e3 PO3B’s3aHHA POOIeM
dbinancoBoro xapakrepy. AHamis poiigbHoCcTi BHGOPY 3ac06iB
PO3B’SI3aHHS 3aB/IAHHS, YXBaJeH-
HA OCTaTOYHOIO YIIPABJIIHCHKOTO
pimeHHs moTpedy€e CyKyImHOCTI
CIICIiAJIbHUX 3HAHDb, IO OleP-
’Kaau Ha3By <«biHaHCOBUN Me-
HEJIKMEHT».

dinancosa AidJbHICTD IOCI-
Jlac BaKJIUBE MicClie B yIIpaBJiHHI k- .
mignmpueMcTBOM, Bim Hel 3ajeXuTb NMOBHOTAa (iHAHCOBOTO
3abe3redeHHst MOTOYHOI BUPOOHUYO-TOCTIOAAPCHKOI [TisIIBHOCTI Ta
PO3BUTKY MiAIIPUEMCTBA, TOMY TOJIOBHOIO MeTOI0 (hiHaHCOBOTO
MEHE/KMEHTY €: 3HaXO/JKEHHA PO3YMHOTO KOMIIpOMiCY Mix
3aBJaHHSAMU, IO CTAaBUTH Mepea cobO0 MiANPUEMCTBO, i
(hinancoBUMU MOXKIUBOCTAMU peadsizaiii nux 3aBaanb. OTxe,
Qinancosuit menedrycmenm spise cob600 HAYKy PO YIPABIiHHS
(dimancaMu HigIpUEMCTBA IMOL0 BUPOOJEeHHS 1 peasiszaiii
YIPaBJIiHCHKUX PillleHb, OB’ I3aHUX 3 (POPMYBAHHSIM, PO3TIOJIJIOM
i BUKOpuCTaHHAM (DiHAHCOBUX PeCypCiB MiTPUEMCTBA.

Venimua AisgapHicTs OyAb-SKOTO MiANPUEMCTBA, HOTO
JKATTE3NATHICTD HPOTATOM TPUBAJIOTO YACy 3aJeXUTb Bij
HeIlepepBHOI IOCIJOBHOCTI YIIPABIIHCHKUX PIlllEHb, 1[0 YXBaJIIOIOTh
MeHe/JKepu SIK iHAMBiyasbHO, TaK i KOoJeKTUBHO. Bupobiena
cTparteris i TakTUKa MiANpueMcTBa 3 opraniszaiii ¢binancoBux
BigHOCHH sgBJsie cobo010 (inaHcoBy nporpamy abo (iHaHcoBy
MOMITUKY TignmpueMcTBa. BoHa y CBOIO Uepry € CKJIAJT0OBOIO
YACTUHOIO €KOHOMIYHOI MOJIITUKU 1 BU3HAYAETLCA TaKUMU
YNHHUKAMU: 3aKOHOMIPHOCTAMU PO3BUTKY €KOHOMIYHUX BiJIHOCUH
YV CYCHiJIbCTBi; iCTOPUYHUMH yMOBAMHU, B IKUX Jep:KaBa 37iMCHIOE
cBO1 (DyHKIIiT; KOHKPETHUMY 3aBAAHHSAMM i IiJISAMH Ha 1IIbOMY eTalli
PO3BUTKY IIIAIPUEMCTBA.

175



Haxpecieny dinancoBy momiTUKy MOXKHA YCHIITHO peasi3yBaTh
TITbKM 32 HAYKOBOI opramizallii mpoilecy yrnpasJinHs (inancamu
mignpueMcTBa. 3a 3MicTOM TIpollec ympaBainusa ¢inancamMu
IMANPUEMCTBA — 1€ CTBOPEHHS, 3aCTOCYBAHH:, BUBYCHHS, aHaJi3
Ta BIIOCKOHAJEHHSA (HopMm (hiHAHCOBUX BiIHOCUH, TPU3HAYECHUX JIJIST
peastizartii 1isieit i 3aBpanb, BU3HaYeHUX (HiHAHCOBOIO MOJITHKOIO
nignpuemcrsa. opmu GiHaHCOBUX BIIHOCUH SBJSIOTH CO00T0
3aKOHO/aBYO OOPMJIEH] Y BUIJISA/I HOPMATUBHUX aKTiB 06’ €KTHBHI
¢dinmancosi Bignocunu. Hanpukaan, ¢inancosi BigHocuHu
MiZITPUEMCTBA 3 JIEP;KABOI0 OPraHi30BaHO y (hOpMi pi3HUX MMOATKIB,
MOJIOKEHDb TIPO (hiHAHCYBaHHA TiAMPUEMCTBA 32 PAXyHOK Jlep:KaBU
TOILLO.

Byap-saxkuil Bua nignpueMHUIIBKOI AiSJIBHOCTI IOYMHAETHCS 3
[OIIYKY BiZINIOBi/li HA TaKi TpU KJIIOYOBI 3allUTAHHS:

dxkuMu moBuHHi 6yTH BeJMYMHA | ONTHUMaJbHUN CKJIAJ
aKTUBIB MiJTIPUEMCTBA, MO0 MOCATTH MOCTABIEHUX MEPE] HUM
1ijiell Ta 3aB/laHb?

Jle 3naiiTu pKepesa GpiHaHCyBaHHS i AKMM Ma€ OyTH ix
ONTUMAJIBHUN CKJIAJ?

Ak opranizyBaTu moTouyHe i mepcreKTUBHE yMpaBJIiHHI
(hiHaHCOBOIO MisLIBHICTIO, 1100 3a0€3IeYNTH IIJIATOCIIPOMOKHICTh
i (pinancomy crilikicTh miaTpueMcTBa?

Cranii ynpaBainasg ¢hiHancaMu TiJATPUEMCTBA YTBOPIOIOTH
BifimoBiAHI JaHKK yrpaBaiHHA. /[0 HUX HaIeXKaTh:

po3pobka ¢opM (piHaHCOBUX BiHOCHUH, IX YAOCKOHAJEHHS
(dinancose mpaBo);

npakTU4YHEe 3acTocyBaHHA Gopm (iHaHCOBUX BIIHOCHUH
(pinancoBa AiIbHICTD, 1O HOJLra€ y po3pobii i BUKOHAHHI
(inancoBux niaHiB i GiHAHCOBUX MPOTHO3iB);

nmepeBipKa AOTPUMaHHS, BUBYEHHS, aHATi3y YMHHUX (opm
¢dinancoBUX BiIHOCUH JJIg MiATOTOBKYA TPOTO3UIiHN 100 iX
MTOIAJIBIIIOTO y0CKOHAIeHHS ((hiHAHCOBUIT KOHTPOJD).

HaiiBasksiiBitmoro TaHKOIO yIpaBIiHHs (hiHAHCAMU MiATPUEMCTBA
€ po3poOka (crBopents) dopm (inancoBux BigHOCHH. Ileil porec
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Ma€e OyTH CHPSIMOBAHO Ha CTBOPEHHsS TEBHOTO (hiHAHCOBOTO
MeXaHi3My IiAIPUEMCTBA.

DinancoBuil MexaHi3M MiJANPUEMCTBA — Il€ CYKYIHIiCThb
Y3roJKeHuX Mixk co60oi0 BUPOOJEeHUX Ha OCHOBI (hiHaHCOBOI
MOJIITUKY YIIPABJiHCHKUX PillleHb, MOB’A3aHNUX 3 (POPMYBAHHIM,
PO3MOiIOM Ta BUKOPUCTAHHAM (hiHAHCOBUX PecypcCiB Miampu-
eMcTBa i oprasizarieo 060poTy iioro komrris. OCHOBHOIO YMOBOIO
(GopmyBanna ¢inancoBoro MexaHidaMmy MifATPUEMCTBA € HOTO
eeKTUBHICTh, SKOI MOJKHA JOCATTH TiJIbKW IPW IOBHIN
Y3TO/KEHOCTi MOro CKJIaJ0BUX YaCTHH.

Pesyabratom ymnpasrinasa dhinancamu mignmpueMmcTBa y cdepi
CTBOpeHHs pisHuX GopM (BiHAHCOBUX BiHOCHH € PO3POOKaA PillleHb
(cbinancoBux BaxesiB). Minancose pinenns (hiHAHCOBUI BasKeJb)
— 11e ¢popma piHaHCOBUX BiJJHOCHH, 1[0 € YACTUHOIO (DiHAHCOBOTO
MeXaHi3My, 3a OIIOMOI0IO SIKOTO 3/1ilICHIOIOTh MaTepiajlbHUIl BILINB
Ha €KOHOMiYHi iHTepecu cy0’'eKTiB rocmomapoBats. B Gyab-skiii
cdepi AiIBHOCTI AIPUEMCTBA TPU BUPOOJIEHHI YITPABIiHCHKOTO
pillleHHsT 3ICHIOIOTD IPSIMUIT 200 HETPAMUI BIUTUB Ha (hOPMYBaHHST
TPOIIOBUX TIOTOKIB i pe3ysbTaTu (DiHAHCOBOI /1isITIbHOCTI.

l'onoBHOIO MeTOI0 (PiHAHCOBOrO MEHEIKMEHTY € yIIpaBJIiHHSI
BapTICTIO MiJIIPUEMCTBA.

¥ nporieci peanizaiiii rosioBHOT MeTH (hiHAHCOBOTO MEHEKMEHTY
CJIii po3B’A3yBaTH TaKi OCHOBHI 3aB/aHHS, SIK:

— ¢inaHcyBaHHA MigJBHOCTI MiANPUEMCTBA: BU3HAUYEHHS
palioHaJIbHOI CTPYKTYPHU MACUBIB TiITpueMcTBa (CITiBBiIHONIEHHS
MiK BJIACHUMU i IO3UKOBUMHU KOIITaMU ); BpaXyBaHHS JIOILyCTUMOTO
piBHS (hiHaHCOBOTO PU3MKY; PO3pobKa AUBIAEHIHOI MOJITUKY;
(hopmyBaHHSA ONTUMAIBLHOI CTPYKTYPU MO3UKOBUX KOIITIB;

— BUKOPUCTAaHHS aKTUBIB 3 (piHaHcoBoro 60Ky, GopMyBaHHS
OIITUMAJIbHOI CTPYKTYPU aKTUBIB; BU3HAYCHHA CTPATEril i TAKTUKNA
MiANPUEMCTBA, OPiEHTOBaHOI Ha €(EeKTUBHICTH TOCIMOAAPCHKOT
JUSIIBHOCTI, TEXHIYHE 11epe030POEHHS i 3pOCTaHHST MPOAYKTUBHOCTI
npaii; nos’a3yBanHs (iHaHCOBUX pe3yJbTaTiB 3 NPUUHATHUM
piBHEM IiANPUEMHUIBKOTO PU3UKY;

— 3aificHenHs crtparterii (GiHAHCOBOTO MEHEIKMEHTY,
MIPOBe/leHHS iHBECTUIINHOI TOJITUKHU, 1IIO BPaXOBYE iHTEepecu
MATPUEMCTBA; aHAi3 iIHBECTUIIMHUX TTPOEKTIB TOCIOapPChKOTO i
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¢dinmancoBoro HampsMKy; ¢hiHaHCOBUN MOHITOPUHT BTiJeHHS
[IPOEKTIB y KUTTH;

— 3MifICHeHHS TaKTUKA (DiHAHCOBOTO MEHEIZKMEHTY, KOMILJIEKCHE
olnepaTUBHE YIPABJAIHHA aKTUBAMMU I KOPOTKOCTPOKOBUMU
3000B’a3aHHAMK HignpueMctBa (Komramu, Aeb6iTOPCHKOIO
3a00PTOBAHICTIO, KPEAUTOPCHKOIO 3a00PrOBaHICTIO i KOPOTKO-
CTPOKOBUMHU TIO3MKOBUMHU KOIITAMM );

— 3nilicHenns crtpaTerii i TakTuku: (inaHcoBUi aHaJi3
MiATPUEMCTBA; (hiHAHCOBE TJIAHYBAHHS i MPOTHO3YBAHHSA /IisJb-
HOCTI TIZAIIPUEMCTBA;

— BHYTpINHii (iHaHCOBUI KOHTPOJIb: BUBUYEHHS e(eKTUBHOCTI
BCTAHOBJEHUX JJ IIbOTO BUAY AisiabHOCTI ¢hopMm i MeTomiB
(hinancoBUX BiHOCUH; BCTAHOBJEHHS TiCHOTHU 3B A3KY MixX
pesyJsbTaTaMiu (hiHaHCOBO-TOCTIOAPCHKOT isITBHOCTI Ti/IIIPUEMCTBA
i Tumum popmamu i mMetomamu ¢hiHAHCOBUX BiIHOCHUH, IO
orocepe/IKoByBaJu 1ieil mporec.

PisHoOiuni actekt HiHAHCOBOTO MEHEIKMEHTY MOBUHHI
BpaxoByBaTu MiHiIMi3alilo ONOAATKYBAHHA, PO3YMHE 3HUKEHHA
PU3UKIB i 3aXUCT MaifHa MiJIIPUEMCTBA.

DinaHcoBUil MEHE/PKMEHT peasii3ye OCHOBHY MeTY i 3aB/IaHHS,
IO CTOSITD TIepel HUM, Yepe3 CUCTeMy TIeBHUX (DYHKITIN. Y MOBHO ix
MOKHA ITOJIJINTH Ha TaKi BUU:

1. Oyukiii hiHaHCOBOTO MEHEPKMEHTY SIK KEPIBHOI cCUCTEMH, A T1€:

— po3pobka (iHaHCOBOI cTpaTerii miANPUEMCTBA,;

— CTBOPEHHs OpraHi3amiiHUX CTPYKTYP, 0 3a06e31MeuyoTh
YXBaJICHHH YIIPABJIIHCHbKUX PillICHbD;

— ¢dopmyBanug iHGopMaIiliHoi cUCTeMU i MIPUEMCTBA JJIs
oOTpYHTYBaHHS 11iJIeil YIIPaBJiHCHKUX PillleHb;

— CTBOPEHHSI KOMILJIEKCY TE€XHIYHUX 3ac00iB /st 3abe31eyeHHst
nigabHOCTi iHdopMaliiiHoi cucteMu HiHAHCOBOTO MEHEKMEHTY.

2. Oywukiii hiHaHCOBOTO MEHEIKMEHTY SIK KEPOBAHOI CUCTEMHU,
aue:

— yIpaBJIiHHA JKepesaMu (piHaHCYBaHHS;

— YHIPaBJiHHA KAliTAAbHUMHU BKJIAJACHHAMU Ta OIIHKOIO IXHbBOI
e eKTUBHOCTI;

— ympaBJiHHS 000POTHUM KalliTaJIoM,;
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— ynpaBiinas (hiHaHCOBUM TIJIaHYBAaHHSIM;

— anazui3 (inancoBoi AisMBHOCTI i (hiHAHCOBUIT KOHTPOITb.

PosrasiabmMo 3MicT OCHOBHUX (DYHKITIH
(hinancoBOTO MEHEIKMEHTY.

Oyukiiii GiHaHCOBOTO MEHEIKMEHTY SK
KePiBHOI CUCTEMU BKJIOYAIOTD:

1. Po3pobky dinancoBoi crparerii miz-
IIPUEMCTBA.

3MmicT Jorikm cTparteriyHoro ¢iHaHCOBOro IIJIaHYBaHHS
PO3KpPUBAIOTH TakKi I CTPYKTYPHI eJeMEeHTU: BU3HAYEHHH i
dbopmymoBaHHs MeTH ab0 CUCTEMU TIiJIell, SIKUX TparHe JOCSITTH B
IJITAHOBAHOMY Iepiofi cy0’€KT cTpaTeridyHoro IJIaHyBaHHS; aHaJli3
BUXI/THOTO PiBHS PO3BUTKY 00’€KTa CTPATEriyHOrO IJIAHYBaHHS B
mnepioj, 1o mepejye MJIaHOBAHOMY, 1 YTOUHEHHS IapaMeTpiB
JIOCSITHYTOTO PiBHSI Ta WOTO CTPYKTYPH /10 TIOYATKY 11bOTO MEPiony;
BU3HAYEHHsI 00CATY 1 CTPYKTYpH TTOTPed CYCITiIbCTBA B TJIAHOBAHOMY
nepiofi B pe3yapTaTi (YHKIIOHYBaHHS BiAIIOBiAHOTO 06’€KTa
crparerivHoro (iHaHCOBOTO IJIaHYBaHHs;, BUSABJIEHHS 06csry i
CTPYKTYpH (piHAHCOBUX pecypciB, HASBHUX Ha TIOYATOK TIJIAHOBAHOTO
repioty i 3HOBY YTBOPIOBAHUX Y TIJIAHOBAHUM T1€PiOJl; Y3TO/KEHHS,
GasmatcyBaHHsI ToTped i pecypciB MiIPUEMCTBA MIJITXOM TIOI0JIaAHHST
TUMYACOBUX CyTlepeyHOCTel, HeBiAMOBITHOCTEH MixK HUMU Ha OCHOBI
MIKQII0BAaHHs, PAaHKYBaHHST OTPed 1 MiArOTOBKK yIIPABIiHCHKUX
pintens y dhopmi cTpaTterivnnx (iHaHCOBUX TPOTHO3IB, Mporpam i
mianiB. MiHaHCOBY cTpaTerito MiAMPUEMCTBA PO3TJISAAIOTH SIK
CKJIQJIOBY YaCTUHY 3arajibHOi cTpaTerii HOro eKOHOMiYHOTO PO3BUTKY.

2. CTBOpeHHS OpraHi3aIliitHuX CTPYKTYP, M0 3a6e31MedyioTh
YXBAJIEHHSA YIIPABJIIHCbKUX PIllIeHb.

DinaHcoBUiT MEHEKMEHT K KepiBHA CUCTEMa XapaKTePU3YEThCS
HasiBHiCTIO cy0’'eKTa ynpasiiHHsg. B HaiizaraJpHiIIoMy IUIaHi — 1e
(dinancosa ciyxba mignpuemcrsa. Bona, sik npaBuiio, OyayeThes 3a
(byHKITIOHATEHOIO 03HAKOIO 3 BUJILJIEHHAM KOHKPETHUX MiPO3JIiiB.
Oprauizarist ¢hiHaHcoBux ciayk06 Ha MATPUEMCTBI epedyBae B
noctitHoMy Po3BUTKY. lle BUKJIMKAHO TTOCUJIEHHIM BIJIUBY
30BHINIHIX YMHHUKIB, 30i/JbIICHHAM 3HAaUYyMIOCTi (hiHAHCOBUX
MOTOKIB i BUKOPUCTAHHAM YUMpa3 CKIAJAHIMMUX (piHAHCOBUX
inctpymenTiB. Opranizaniiiai crtpykrypu ¢iHaHCOBOTO
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MEHEJIKMEHTY MAloTh OyTH iHTEIPOBaHi B 3arajibHy OpraHizaiiiy
CTPYKTYPY VIPaBJiHHA HiAIPUEMCTBOM.

3. @opmyBanug indopMaliiiHoi cUCTEMU TiANPUEMCTBA IS
oOTPYHTYBaHHS IiJiell YIIPaBJiHCHKUX Pilll€Hb.

Y mporeci peamnisatii 1miei ¢byHKIIT caiy BUBYUTH TEXHIKY
dbopmyBanHs 6a3y MaHWX, BUKOPUCTOBYIOUM TaKi CIIOCOOMU:

— CKaHyBaHHSI cepepoBuIia (MOMyK yxe chopmoBaHoi
indopmartii);

— MOHITOPUHT cepenoBuia (BiJ[CTeKYBaHHS MOTOYHOI
indopmartii i Ti€i, M0 TiTbKYU 3 ABIAETHCA);

— mporHosyBatHs (cnpobu cTBOpUTH iHDOpPMAaIit0 MPO
MafOyTHIN cTaH cepejoBUINA).

Bincrexysanus indopmartii ¢z 31ificHIOBaTH B paMKaX TaKUX
TPHOX TOJIOBHUX THUINB CUCTEM Ojiep:KaHus iHdopMmartii, sK:

— ipperynsgpHi cucteMu. BoHu nomupeHi B 1OCJiIKeHHIX
0CcOGJUBUX CUTYaIliif;

— perynagpui (nepiognuni) cuctemu. [[1g HUX XapakTepHUN
TepionUHNA, JacTinie 3a Bce MOPIYHUN OTJISA/ TMOil;

— CUCTEMHU HeIlepPePBHOTO OIJisi/ly. BOHU MOCTIHHO HOCHIIXKYIOTh
3HAUYNII eJeMeHTU CcepeloBUIla OpraHizalii, € CTIUKUM
KOMIIOHEHTOM Tiporecy (piHaHCOBOTO TIJIAHYBaHHS.

Xapakrep indopmaliii npo cepemoBuie, HoTpibHE A1 PO3POOKU
¢dinancoBoi cTparerii, cij BU3HAYaTH 3 ypaxyBaHHSM O3HAaK,
HEOOXIHUX JIT XapaKTEePUCTUKKM BHYTPIIIHBOTO i 30BHINTHBOTO
cepezoBumia mignpuemcTsa. Oninka indopmariii € 3aBepiajabHUM
eTaroM aHaJi3y opraHis3alliiHoro cepeloBUIIa. Pe3yabTaTul OMiHKA
BUKOPHUCTOBYIOTh SIK OCHOBY JIJISI CTpaTerigunoro (GinaHcoBOTO
aHaJli3y i BU3HAYeHHs MOKJIMBUX BapiaHTiB (pinancoBoi crparerii
HiAIIPUEMCTBA.

4. CTBOpEHHST KOMILJIEKCY TeXHIUHUX 3ac00iB JJIst 3a6e31edeHHSs
NisgnpHOCTI iHdOopMaIiiinoi cucteMu (hiHaHCOBOTO MEHEIKMEHTY.

[Toganpmuii po3BUTOK i BAOCKOHAJEHHS KOMII IOTEPHOI
TEXHIKU J03BOJIAE CTBOPIOBATU 1 poO3LMIUpIOBATU apceHa
BUKOPUCTOBYBaHMX 3ac00iB i MeTOAIB onpaiuoBanHs iHbopMalii.
Ha 6asi HassBHOTO Ha MAMPUEMCTBI KOMILIEKCY TeXHIYHUX 3ac00iB
CJIiZT pO3B’A3yBaTH TaKi KOHKPETHi 3aBaHHs, SK:
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— 3abe3redeHHsT TPOBEIEHHST KOMILIEKCHOTO aHATI3y B yMOBax
aBTOMaTu3alii ompamfoBanas iHndopmanii i BIpoBajKeHHS
iHdopMaIliitHIX TeXHOJIOTIN B yIPaBJiHHS MiIITPUEMCTBOM;

— 3/lificHeHHs aHasi3y IJIaHOBUX i OlepaTUBHUX YIIPAaBJIiHCHKUX
BIIMBIiB Ha iXHi 30BHiNIHIO 30a/JaHCOBAHICTh i BHYTPILIHIO
OIITUMIi3allilo;

— TIPOBeJICHHS 30BHIMIHBOTO (DiHAHCOBOTO aHaNi3y 3a JaHUMU
¢inancoBoi 3BiTHOCTI TiANPUEMCTBA;

— HaJIaHHSI KOPUCTYBaueBi MOKJIMBOCTI TBOPYO PO3IIMPIOBATU U
YIOCKOHAJIIOBATU KOHKPETHi 3aBAaHHs (HiHAHCOBOTO aHATi3Yy.

To/IOBHUME KPUTEPistMU BHOOPY KOMILJIEKCY TEXHIYHUX 3ac00iB
1 3abe3nedeHHs AisabHOCTI iHopMaIiiiHoi cucremu hinan-
COBOTO MEHEJKMEHTY €:

— MiHimi3aIlig BapTocTi onpaifoBaHHA iH(bOpMAaItii;

— MEePIOANYHICTD i TEPMIHOBICTD 11 ONpaIiOBaHH;

— MiHimMmizaniga Tpygosarpar Aid i omnpanioBaHHd.

Oyukiiii ¢piHaHCOBOTO MEHE/KMEHTY SIK KEPOBAHOI CUCTEMHU
MiCTATD!

1. YupaBminug mxeperamu iHaHCyBaHHS.

Y mporeci peanizatii miei ¢Gyukiii BU3HayaeThcs 3arajbHa
norpeba B Karitasi Ayt GopMyBaHHS aKTUBIB mignpremcrsa. [Tpu
1[bOMY HeoOXiHO BpaxoByBaTH 00CST onepariiHol AisiIbHOCTI,
OTMTUMI3AIlI0 CKJIAMY CTPYKTYPH aKTUBIB 3 MO3UIlii eheKTUBHOTO i
KOMILJIEKCHOTO X BUKOPUCTAHHS.

2. YupaBiinHsg KamiTaTbHUMW BRKJIQJIEHHIMH Ta OIIHKY IXHBOT
e(eKTUBHOCTI.

Cuxin BpaxoByBaTH cTpaTeriio PO3BUTKY IMiANPUEMCTBA; dhop-
MYBaHHS HaWBAKJIMBIIIMNX HANPSIMKIB iHBECTUIINHOI AisSIIbHOCTI
HiIIPUEMCTBA; PO3POOKY peaibHUX iHBECTUIIITHUX Iporpam; BUOIip
HatieekTuBHIMUX (HOPM BUPOOHUUOI JiSLITHHOCTI.

3. Yupasiiats 060POTHUM KaIliTaIoM.

[TpobieMaMu 1bOTO BULY YIIPABJIiHHS € BUSHAYECHHS 3arajbHOI
notpebu B 060pOTHUX KOIITaX JJs1 (hiHAHCYBaHHS CTBOPEHUX
AKTUBIB MiJIPUEMCTBA; ONITUMI3alid CTPYKTYPU KalliTaly A
e(peKTUBHOTO HOro BUKOPUCTAHHS, po3poOKa 3aXOJiB 00
pedinaHcyBaHHs KariTasy B HAWBUTIHIII BT 0O0OPOTHIX aKTUBIB.
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4. Ynupaiinasa (hiHAHCOBUM IJIAHYBAHHSIM.

DyHKIISIMU [[OTO BUILY YIPaBJIiHHS €. BU3HAYCHHS 00CATY
KOIITIB Ta iXHiX jyKepesi, MOTPiOHUX st BUKOHAHHS TIJIAHOBUX
3aB/IaHb; BUABJEHHA PE3€PBiB 3POCTAHHA JOXO/iB, EKOHOMII y
BUTpaTax; BCTAHOBJICHHSI ONTUMAaJbHUX NPOIOPILii y posnomaimui
KOTITiB MiX IeHTpai30BaHUMU i JlelleHTpasisoBaHuMu (hOHIAMU
Ta iH.

5. AnaJis (hiHaHCOBOI AisiIbHOCTI i (hiHAHCOBUIT KOHTPOJIb.

[Tlinxoau 10 MOCHiNOBHOCTI MpOBeJEHHA aHasi3y BKIOYAIOTD!
PO3PAXyHOK i OIIHKY y3araJbHIOIOUUX MOKA3HUKIB e(heKTUBHOCTI
BUKOPUCTAHHS KalliTayy, BABYEHHSI MO0 CKJI Ty i CTPYKTYPH B OILiHITI
MJIATOCTIPOMOIKHOCTI 1 ¢hiHaHCOBOi cTabiMbHOCTI; 3arajbHy
XapaKTEePUCTUKY ¥ OIIHKY aKTHUBIB Ta iXHiX yKepeJ B OIiHIT
IJIATOCTIPOMOJKHOCTI, piHaHCcOBOi cTifikKocTi Ta epeKTUBHOCTI
BUKOPHUCTAHHS aKTUBIB; aHai3 (DiHAHCOBUX Pe3yJIbTATIB y 3arajbHill
OLIHII JUHAMIKM i CTPYKTYpHU cTaTeil OyxrajaTepchKkoro GaaaHcy,
dinancoBoi crifikocTi i JikBiAHOCTi, €PeKTUBHOCTI AiATbHOCTI
MiATPUEMCTBA; (hiHAHCOBUI KOHTPOJIb K CYKYITHICTD Iili i onepartiit
010 TTepeBipKY (DiHAHCOBUX i OB sI3aHUX 3 HUMU MTUTaHb [IisIJIBHOCTI
cy6’exTiB TocmosapioBaHHs i yHpaBJiHHS i3 3aCTOCYBAHHAM
crieruivaMX (HopM i METOIIB Horo opraHisariii.

[Tpotec ynpasainug ¢hiHaHCOBOIO AisNbHICTIO MiIIPUEMCTBA
nepenbayae po3poOKy MeBHOro MexaHizMy (iHaHCOBOIO
MEHEeKMEHTY, 1[0 Ma€ BKJIIOYATH CUCTEMY OCHOBHUX IOKA3HUKIB,
3a JOIIOMOTIOI0 AKUX MOJKHA OLIHUTU 3 JOCTATHIM CTyIeHEM
TOYHOCTI OTO MTOTOYHI i cTpaTeriuyHi MOKJIMBOCTI.

Dinancosuit ananiz oisavrocmi nionpuemcmea
OcHOBHUM iHCTPYMEHTOM OIiHKU (iHAHCOBOTO CTaHYy
MiZITPUEMCTBA cIyTye (hiHAHCOBUI aHami3, 3a
~ JIOTIOMOTOIO SIKOTO MOKHA 00'E€KTHUBHO OIiHUTH
=, BHYTpIillIHi i 30BHIlIHI BiAHOCUHU aHaJi30-
BAHOTO 06’€KTA, a OTIM 3a 0T pe3yJIbTaTaMu

YXBaJUTH OOIPYHTOBaHI PillleHHSI.

DinaHcoBUi aHasi3 siBJisie cOO0I0 METO/

.-\—N OIIHKK peTPOCHeKTUBHOro (MHUHYJOTO) i

HEepPCIeKTUBHOTO (MaitbyTHHOTrO) hiHAHCOBOTO
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CTaHy TOCIIOAAPCHKOro cy6’€KTa Ha OCHOBI BUBYEHHS 3aJIEXKHOCTI i
IVMHAMiKA TOKa3HWKiB ¢dinancoBoi indopmarii. TomoBHUM
3aBllaHHAM (DiHAHCOBOTO aHaJi3y € 3HUKEeHHS HEeMUHYYOi
HEBU3HAYEHOCTI, MOB’A3aHOI 3 YXBAJIEHHSM €KOHOMIYHUX PillleHb,
Opi€EHTOBaHUX HAa MaiibyTHE.

DinancoBuil aHai3 A€ MOKJIUBICTH OI[IHUTH:

— MailHOBUU CTaH MiAITPUEMCTBA,;

— CTYIiHb HIANPUEMHULBKOTO PU3UKY, 30KpEMa MOKJIUBICTD
noraiieHHs: 3000B’s13aHb 1epeji TPETIMU 0CObaMI;

— JOCTATHICTL Kalitany /Ajd [DOTOYHOI JAidubHOCTI |
JIOBTOCTPOKOBUX iHBECTHUIIil;

— noTpeby B OAATKOBUX JKepesax (hiHaHCyBaHHS,

— 3JIaTHICTH 10 HAPOLIEHHH KalliTaJly;
palioHaJIbHICTh 3aJIy4CHHA ITO3UKOBUX KOIITIB;

— OOrpyHTOBAHICTHh MOJITUKU PO3MOAINY i BUKOPUCTAHHS
npubyTKY;

— JIOI/IbHICTH BUOGOPY iHBECTHUIIIiT Ta iH.

Y mupokomy cenci pinancoBuii anaiiz MOKHa BUKOPUCTOBYBATH

AK:

— iHCTPYMEHT OOTPYHTYBAHHS KOPOTKOCTPOKOBUX i OBrO-
CTPOKOBUX €KOHOMIUHUX PillleHb, AOMiJbHOCTI iHBECTHUILil;

— 3acib OIHKM MalCTEPHOCTI i AKOCTI yIpaBIiHHST,

— crocib MpOrHO3yBaHHs MalOyTHIX pe3yJIbTaTib.

JIist pO3KPUTTS TIMOMHHUX [IPUYKH, 10 BU3HAYAIOTH TIOTOYHMIA
dhinancoBuii crtaH, 3 0HOTO GOKY, i OIiHKYM BIUINBY KOHKPETHUX
YIPaBJIiHCHKUX pillleHb Ha MalOyTHIN (hiHAHCOBUI cTaH, 3 APYTroTO,
(hinancoBuii aHaTi3 BUKOPUCTOBYE Pe3yJIbTaTH MIPOBEJICHHS aHATI3Y
30BHIIIHBOIO CEPEAOBUIA — MAPKETUHIOBOrO aHaNi3y, aHAJIi3y
MMOCTa4YaHHA, aHAJIi3y PUHKY KaIliTaly, a TAKOX Pe3yJbTaTh aHaJIi3y
BHYTPINIHLOIO CEPELOBUIIA.

OTxe, pe3yabTat (HiHAHCOBOTO aHaJIi3y J03BOJISIOTH BUSBUTH
«Bpas3JMBi» Micild, 1o noTpedyioTh 0cobanBoi yBaru. Jacto 10cuTh
BUBHAUUTH IMi MicCIst, 06 pO3pOOUTH 3aX0/IH OO0 iX JIKBiAaIlii.

Amnani3 guHaMiK{d 3MiH OCHOBHUX I[IHHICHUX CIIIBBiIHOLIEHDb €
OCHOBOIO (hiHAHCOBOTO TJIAaHYBaHHSA. 30KpeMa, MOKAa3HUKU TPU-
BAJIOCTI morarteHHst 1e6iTOPChKOi i KpeAnTOPChKOi 3a60ProBaHOCTi
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BUKOPHUCTOBYIOTb, 3 OJIHOTO OOKY, /I PO3PAaXyHKY CyM OYiKyBaHMX
HaAXO/KeHb i MallOyTHIX IaTexiB, a 3 APyroro 60Ky — s
BU3HAYEHHS iX HOBUX 3HAYEHb 10 3aBEPIICHHI IPOTHO3HOTO
mnepiony.

Oninka quHAMIKA CTPYKTYPHU JIOXONY i BUTpPaAT /O3BOJSIE
HPOTHO3YBATH BEJMYMHY NPUOYTKY, BUXOASYU 3 OUiKYyBaHOTO
obcary peasizaitii.

¥Yce BullleHaBejieHe CBiUUTH TIPO Te, 10 (hiHAHCOBUI aHATI3 ¥
CY4YaCHUX YMOBAX CTa€ €JIE€MEHTOM YIIPaBJIiHHA.

Dinancosuii cman nionpuemcmea Ha cyuacHomy emani

Criiiknii ¢pinancoBuii cTan
nignpueMmctBa GOpPMYy€ETHCA B
nporieci Beiei oro BUpoOHUUO-
roCIoAapchbKoi AigabHocTi. Tomy
ominky ¢iHaHCOBOTO CTaHy
MOKHA 00’€KTUBHO 3AiHICHUTH
He  4Yepe3  OAWH, HaBiTb
HallBaKJIUBIiNINK, ITOKAa3HUK, a
TIJIBKYU 3a JOIIOMOIOI0 KOMIIJIEKCY, CUCTEMU IMOKA3HUKIB, 110
JeTaIbHO i ycebOiuHO XapaKTepU3yoTh TOCIOapChKe CTaHOBUIIE
i pUEMCTBA.

(DinancoBa AisSIbHICTD MiIPUEMCTBA Ma€ OYTH CIIPSMOBaHa Ha
3abe3MedYeHHsT CHCTEMaTUYHOTO HAAXOKEHHs i e(peKTUBHOTO
BUKOPUCTAaHHS (iHAHCOBUX pecypciB ans 3abesmnmedeHHs
(hinancoBoi cTifiKOCTi, JOTPUMAHHS PO3PaXyHKOBOI i KpeAUTHOI
NUCIUILJIIHN, AOCATHEHHI pPalliOHAJbHOTO CIIBBIAHOIIECHHA
BJIACHUX 1 3aJIy4eHUX KOIITIB, CTAJIOTO PO3BUTKY IiJAIPUEMCTBA i
edexkTUBHOCTI 1OTO (PYHKITIOHYBAHHS.

Came TOMy oIinka ¢GiHAaHCOBOTO CTaHy € OJHi€l 3
HaWBaXJUBIMINX 3acajl AiAJAbHOCTI MiATPUEMCTB, SIKa HAJAE
indopmMallito CTOCOBHO TOTO, Ha dKill cTajlii PO3BUTKY i JMisIIbHOCTI
nepebyBa€e MiAMPUEMCTBO i AKi KPOKU CJIiJ 3MIHCHUTH i1 HOTO
MOJAJIBIIOTO TIPOIBITAHHA.

HMiarHoctuka ¢iHAHCOBOTO CTaHy [a€ 3MOTY OI[IHUTHU
MOCTOBipHiCTH MOTOYHOTO (hiHaHCOBOTO 00JIIKY Ta 3BITHOCTI,
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CTBOPIOE 6a3y [Ist MOIIYKY PE3ePBiB MiIBUIIEHHS peHTaOeIbHOCTI
BUPOOHUIITBA, BUCYBaHHs TilloTe3 MPO 3aKOHOMIPHOCTI i
MOXKJUBICTh HeCTiiKOTO (iHAaHCOBOTO cTaHy, HOPMyBaHHS
CTAHOBUIA, B AKOMY IIiJANPUEMCTBO MOXE BUKOHYBATU CBOI
3000B’s13aHHST TIepe/l KPeAUTOpaMu Ta OIOJZKETOM.

Amnaunia piHaHCOBOrO CTaHy MiNPUEMCTBA TOBUHEH BiI0yBATUCS
CUCTEMATUYHO Ta 3 BUKOPUCTAHHAM PI3HOMAHITHUX METO/IB, 1110 B
TOM ’Ke Yyac BPaxOBYIOTb rajiy3eBuil ckjaajHuk anasuizy. e nactb
3MOTY 3icTaBJjsITHU U aHaJi3yBaTU ITOKA3HUKHU JisJbHOCTI
MiITPUEMCTBA Ta 3MiHM OT0 (DiHAHCOBOTO CTaHY SK Ha MEBHY ATy,
Tak i TPOTATOM TEBHOTO TIePioy, MiABUILYIOUN e(eKTUBHICTD Ta
AKICTb TTPOBEJAEHOTO aHaJi3y, 3aBAAKMN TOCTATHOCTI HAABHOI
indopmarii. [le yMOXJIUBUTL 3HAXO/)KeHHS HAWAOIIJbHITINX
c1tocobiB BUKOpUCTaHHs (hiHAHCOBUX PECYPCiB Ta MOOYA0BU iXHBOI
CTPYKTYPH, LI0 Yy CBOKI YEpPry CTaHE 3alOPYKOI0 HEAOIYIIEeHHI
nepeboiB y MocTayaHHi pecypciB MpH 3/iICHEHHI TOCTOAAPCHKOT
MIANbHOCTI MIATIPUEMCTBA Ta, AK HACHIAKY, HEBUKOHAHHSA TIJIAHY
npubyTKY Ta 3HUKEHHSI PeHTaOeJbHOCTI.

Tabruus 15
Ananiz ¢pinancosozo cmany

Jns mozo, wo6
euxonamu ui 3ae0anns,
caio eueuumu:

3asoanns ananiy
¢inancosozo cmany

— JIOCJiJIKeHHS JiKBiJIHOCTi, IIJ1aTO-
CITPOMOJKHOCTI Ta (hiHAHCOBOT CTIKOCTI
MiAIIPUEMCTBA,;

— MPOTHO3YBAHHS MOXJIUBUX (diHaH-
COBUX PE3yJabTaTiB, EKOHOMIYHOI
peHTA0ENbHOCTI, BUXO/ASUN 3 PEATbHIX
YMOB TOCHOJAapPChKOi AiAbHOCTI U
HAABHOCTI BJIACHUX 1 3aJIy4€HUX KOIIITIB,
po3pobka Mojiesieii (hiHaHCOBOTO CTaHy
IIpU Pi3HUX BapiaHTax BUKOPUCTAHHA

pecypcis;

— HagBHiCcTb, cKJaj i
CTPYKTYPY 0OOPOTHUX
KOIITIiB MiANPUEMCTBA,
NPUYUHU W HACTIJAKHT
iXHiX 3MiH;

— HagBHICTb, cKJIaj i
CTPYKTYPY II>KepeJ BJIac-
HUX KOIITIB MTiANpH-
ONpUYUHUA T
HACJIIKN IXHiX 3MiH;

€MCTBA,
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— JlocTiKeHHsS e(DeEKTUBHOCTI BUKO-
puctaHHg MalHa (Kamitaay) Tij-
pueMCTBa, 3abe3medeHHss MiAnpu-
€MCTBA BJACHUMHU 0OOPOTHUMU KOIII-
TaMW;

— BHMBYEHHY BiJAIIOBiHOCTI MixXK
KOIITAMM Ta JPKepeslaMH, palioHasb-
HOCTI iX po3MmilnieHHs i eeKTUBHOCTI
BUKOPUCTAHHI;

— 00’eKTUBHA OIliHKA IMHAMIKH Ta CTaHy
JIIKBiZIHOCTI, MJATOCIPOMOKHOCTI 1
(hinancosoi criifikocTi TiATPUEMCTBA;
— oIiHka cTraHoBuia cy0O’ekTa
rocmojgapioBaHig Ha ¢iHaHCOBOMY
PUHKY ¥ KiJbKicHAa OIliHKa HOTO
KOHKYPEHTOCIPOMOKHOCTI;

— aHaJi3 aAisoBOI aKTUBHOCTI Mij-
NPUEMCTBA Ta WOTO CTAaHOBUINA Ha
PUHKY LIHHUX IIAIEPiB;

- BU3HAYEHHS ebeKTUBHOCTI
BUKOPUCTAHHSA (hiHAHCOBUX PECYPCiB;
— BU3HAYEHHA MPUYMHHO-HACTIIKOBUX
3B’43KiB MiX pi3HUMU MOKA3HUKAMU
BUPOOHMYOI, KOMepLiliHoi Ta dinan-
COBOI AisIJIBHOCTI, 1 HA OCHOBI IIBOTO
OlliHKAa BUKOHAHHA IIJaHy IIOL0
HA/JIXO/)KeHHs (PiHaHCOBUX pecypciB Ta
iX BUKOPUCTAHHS 3 TO3UITii 3MiITHEHHS
(hinancoBoro crany miJNIPUEMCTBA,;

— po3pobKa KOHKPETHUX 3aXxoJiB,
CTIPSIMOBAHUX Ha e(deKTUBHIiIIe BUKO-
puctanug ¢iHaHCcOBUX pecypciB i
3MinHenHs1 ¢iHaHCcoOBOTO CTaHy TijI-
MIPUEMCTBA

— CTaH, CTPYKTYypYy I
3MiHM JJOBTOCTPOKOBUX
aKTUBIB;

— HasIBHIiCTb, CTPYKTYPY
MMOTOYHUX AKTHUBIiB ¥y
chepax BUPOOHUIITBA I
obiry, mpuuuMHU 0
HACJIiIKNA iXHiX 3MiH;

— IJIATOCITPOMOJKHICTD i
(hiHaHCOBY THYUKICTB;
— eeKTUBHICTh BUKO-
PUCTaHHS aKTUBIB;

— OKYIIHICTb iHBECTH-
i
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Ouinxa nixeionocmi ma naamocnpomoicHocmi nionpuemcmea

JIikBigHiCTH MiAIPHEMCTBA — TIe TOTO 3/ITaTHICTh IIBU/IKO MTPOAATH
AKTUBU i OIEP/KATH TPOII JIJIst OTJIATA CBOIX 3000B’sI3aHb.

JIikBifHiCTD TiITPUEMCTBA Xa-
PaKTEpPU3yETHCA CIIIBBiHONIECH-
HSM BeJUYMHU MOTO BUCOKOJIIK-
Bi/iHUX aKTUBIB (TPOIIOBI KOIITH
Ta iXHi €KBiBaJIEHTH, PUHKOBI
iHHi manepu, gebitopchKa 3abop-
TOBAHICTh) i KOPOTKOCTPOKOBOI
3a60ProBaHOCTi.

Ananizyoun JiKkBigHICTB,
NOLIJbHO OUIHUTU HE TiJbKHU
MOTOYHI CYMW JiKBiJHUX aKTHBiB, a ¥ MalOyTHI 3MiHU
JIIKBiTHOCTI.

[Ipo ne3anoBiibHUN CTaH JiKBiAHOCTI MiIITPUEMCTBA CBiAYUTAME
TOH (hakT, Mo morpeda MATPUEMCTBA B KOIITAX MEPEBUIIYE iX
peasibHi HaAXO[KEHHH.

[ITo6 BM3HAYNTH, YU AOCTATHHO B MIAMPUEMCTBA TPOIIE IS
noraiieHHs i1oro 3060B’g3aHb, CJIiJ MepeayciM IIpoaHali3yBaTH
[IpoIeC HAAXOJ/KEHHS KOIITIB BiJl rocnofapcbKoi AigdabHOCTI i
(hbopMyBaHHSI 3aJUIIIKY KOIIITIB MiCJIst TIOTaIieHHs 3000B’s13aHb TTePejt
6r0/5KeTOM Ta 1mo3abioKeTHUMK (DOHIAMU, a TaKOK BUILJIATH
IUBiTEHIIB.

Anauri3 TKBiIHOCTI 3/1iICHIOIOTH HA Ti/ICTaBi TOPiBHIHHS o6c;{ry
TOTOYHMX 3000B’g3aHb 3 HASBHICTIO JIIKBi/THUX KOIITIB. Pesyabratu
pPO3pPaxoBYIOTh AK KoedillieHTn JikBigHOCTI 3a iH(pOpMAaIico 3
BifmoBiHOT hiHAHCOBOT 3BiITHOCTI.

AHaJIi3 JIKBIZTHOCTI IOTIOBHIOIOTH AHAJII30M TLIIATOCIIPOMOKHOCTI,
sIKa XapaKTepU3y€e€ CIPOMOKHICTb MiIIIPUEMCTBA CBOEYACHO i
ITIOBHICTIO BUKOHATU CBOI IJIATI’KHI 3000B’43aHHS, K BUILINBAIOTh
3 KPEeIUTHUX Ta iHIIUX OTepalliii TPOIIOBOTO XapaKTepy, 10 MaIOTh
[IeBHI TEPMIiHM CILJIATH.

AHayiz MIaTOCHPOMOKHOCTI MiATPUEMCTBA JOIiJIBHO
3[IMCHIOBATU K 3a TOTOYHUH, TaK i HA TPOTHO30BAHUU TEPiojI.
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[ToTouHy MIATOCTIPOMOZKHICTD JOIiJIBHO OIiHIOBATH Ha ITicTaBi
3BiTHOrO 6GajiaHcy, HOPIBHIOIOUN ILIATiKHI 3ac00M 3 TEPMiHOBUMMU
3000B’I3aHHAMU 3 BUKOPUCTAHHSIM TLIATIKHOTO KasleH/apsL.

dinaHcoBa CTiiiKicTh miANPUEMCTBA TiCHO MOB’si3aHa 3 HOTO
HEePCIEKTUBHOI IJIATOCHPOMOJXKHICTIO, II aHani3 gae 3Mory
BU3HAUYUTH (hiHAHCOBI MOXKJWBOCTI TiIIPUEMCTBA Ha BiIMTOBIIHY
IIEePCIIEKTUBY.

Ominka dinancoBoi cTifikocTi miATpUEMCTBA Ma€ HA MeTi
00’€KTUBHUI aHAJi3 BEJUYMHN Ta CTPYKTYPU aKTHBIB i macuBiB
MiITPUEMCTBA i BU3HAYEHHS Ha I1ill OCHOBI Mipu iioro ¢dhiHaHcoBoOi
cTabiIbHOCTI M He3aIeKHOCTI, a TAKOXK BiIIOBIAHOCTI (hiHaHCOBO-
TOCIOAPCHKOI JiATBHOCTI MiATPUEMCTBA IiJIsIM MOTO CTATYyTHOI
JisIJIBHOCTI.

Bigmosigno n10 nokasuuka sabesledyeHHs 3allaciB i BUTpaT
BJIACHUMH Ta MO3WYEHUMU KOIITAaMN MOKHA Ha3BaTW TaKi TUIN
(inancoBoi cTifikocTi MiATPUEMCTBA, SK:

* abcomoTHa (iHaHCOBa CTIMKICTH (TPANJISETHCSA HA MPAKTHILI
JIy7Ke Pifko) — KoM BJaacHi 000POTHI KOIITH 3a0€311e4yIOTh 3a1acu
i1 BUTpaTy;

* HOPMaJIbHO CTilikWii iHaHCOBUI CTAaH — KOJIM 3amacyu u
BUTpaTH 3a0€3MeUyI0ThCSA CYMOIO BIACHUX 0OOPOTHUX KOIITIB Ta
JIOBrOCTPOKOBUMH TTO3NKOBUMMU [PKePeJIaMU;

* HecTiikuii (piHaHCOBUN CTaH — KOJM 3amacu W BUTPATU
3a0e31euy0ThCs 3a PaXyHOK BJaCHUX OGOPOTHHMX KOIITIB,
MTOBTOCTPOKOBUX TMO3UKOBUX JXKepesJ Ta KOPOTKOCTPOKOBUX
KPeIuTiB i m03UK, TOOTO 32 PaxXyHOK yCiX OCHOBHUX JKepe
(opmyBanns 3amaciB i BuTpar;

* KpuU30BUH (piHAHCOBUI CTaH — KOJU 3amacu 1 BUTpPATH He
3a6e3MmeuyThes pKepesamMu iX (GopMyBaHHS i MiATTPUEMCTBO
nepebyBae Ha Mexki GaHKPYTCTBA.

DinaHCcoOBO CTIKMM MOKHA BBayKaTHU Take IiIPUEMCTBO, sIKe
32 PaXyHOK BJIACHUX KOINTiB CIIPOMOJKHE 3a0€31eUnTn 3amach i
BUTPATH, HE JOMYCTUTH HEBUIIPABAAHOT KPEIUTOPCHKOI 3a00pTO-
BaHOCTi, CBOEYACHO PO3PaxyBaTHCh 3a CBOIMU 3000B’sI3aHHSIMHU.

Oninky d¢inancoBoi crifikocTi miATpUEMCTBA AOIMIJBHO
3/iMiCHIOBATH TI0ETAIIHO, Ha IIiJICTaBi KOMILIEKCY MOKa3HUKIB.
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Mauuii Ta cepe/Hiii 6izHeC ONTUMICTHYHO
OLiHIOE CBOi NEePCIEeKTUBH

HesBaskatoun Ha €KOHOMIUHI CKJIQHOII, MaJuil Ta cepenHin
6isHec B YKpaiHi ONTUMICTUYHO OIIHIOE MEPCHEKTUBU CBOTO
3poctanfag y 2014 pomi. IIpo e cBiguaTh pe3yabTaTh JTOCTij-
JKEHHH, dKe B KiHIlI MUHYyJoTO RIS
pOKy TmpoBejsa OpHUTaHCHhKA
kommaHig Vanson Bourne Ha

3amosiiennsi Microsoft.
Y pocaifykeHHi B350 y4acThb
2100 BracHUWKIB KOMTaHiN 3i | ‘
mratoM 1o 250-tu ocibd y 21-ii
€BPOIIEICHKil Kpaini, 30kpema i ,

B Ykpaini. Cepes pecrioHieHTiB

i3 cemu kpain llenrpasbroi Ta Cxignoi €Bponn ykpaiHChKi
6isHecMeHM HAWONMTUMICTUUYHIII MO0 CBOIX MEPCHEKTUB Y
HaiibKyi pik — miBropa 44% BIACHUKIB Majioro Ta CEPEIHbOTO
6izHecy BBaKAIOTb, IO CTAHYTh YCIINIHIITNME, 24% IIaHYIOTH
PO3IMUMPIOBATH TITAT. ¥ TOU JKe Yac HAUTTeCUMiCTUUHITIIE OI[iHIOIOTh
CBOI LIAHCU Ha 3POCTaHH B HallOnmxkui 12—18 Micsuis GisHecMenn
3 I'penii — mmre 8% onuranux 6a4ath MOKJIUBOCTI JIJIsI PO3BUTKY.

Komnaexcna ouinka ¢inancogozo cmany nionpuemcmaea

Jliig koMIIeKCHOTO aHammi3y (hiHAaHCOBOTO CTaHy IATTPUEMCTBA
CJIiJT OIIHUTH TeHIeHIlii Hail3araJbHIIINX ITOKAa3HUKIB, SIKi 3 Pi3HUX
6OKiB XapaKTepusyioTh (iHAHCOBUI CTaH IIiIIPUEMCTBA.

[Tokasuukamu i ¢aktopamu m06poro GiHaHCOBOTO CTaHy
MiATPUEMCTBA MOKYTh OyTH: CTiliKa IJIaTOCIPOMOKHICTB,
edexkTUBHE BUKOPUCTAHHS KalliTaly, CBO€UacHA OpraHizalis
PO3paxyHKiB, HasBHICTh cTabIIbHUX (DIHAHCOBUX PECYPCiB.

[Tokazaukm Ta dhakTopu HE3a/0BiIBHOTO (HiHAHCOBOTO CTaHY:
HeeeKTUBHE PO3MINIEHHST KOMITIB, OpaK BJacHUX 00OPOTHUX
KOIITiB, HagBHICTh CTiliKoi 3ab6oproBaHOCTi 3a IjaTexaMu,
HeraTUBHI TE€HAEHI[iT Y BUPOOHUIITBI.

Jlo HafizarajbHIiIIMX ITOKA3HUKIB KOMIIJIEKCHOI OI[iHKH (piHaHCOBOTO
CTaHy HaJIeKaTh MOKA3HUKK JOXiAHOCTI i peHTabebHOCTI.
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Besnuke 3HayeHHSI MA€Th aHaJNi3 CTPYKTYPU JOXO/iB
HiZIPUEMCTBA Ta OLiHKA B3a€MO3B SI3KY IIPUOYTKY 3 IOKa3HIUKAMM
peHTabeIbHOCTI.

JloxiaHicTh TiAMPUEMCTBA XapaKTePU3Y€EThCsT abCOMIOTHUMU i
BiHOCHUMU MOKazHUKaMU. AOCOMIOTHUI MTOKA3HUK JOXiJHOCTI —
e cyma npubyTKy abo m0xoais. BigHocHMIT MOKa3HUK — piBeHb
peHTabebHOCTI. PiBeHb peHTabeIbHOCTI MiAMPUEMCTB, OB’ I3aHUX
i3 BUPOOHUIITBOM TIPOAYKILii (TOBapiB, MOCIYT), BUSHAYAIOTH SIK
BiZICOTKOBe BiJHOIIEHHS TPUOYTKY BijA peasizaiii npoaykiii xo ii
cobiBapTocTi:

P = (11/C) 100,

ne P — piBenn perrabenbHOCTI, %;

IT — mpubyToK Bi peasizaitii MpoOAYKILil, TPH.;

C — cobiBapricTb IPOIYKILii, TPH.

slkito penrabenbHiCTh BKJIAJECHHS KalliTaly B aHaJli30BaHMIl
nepioj BUABUJIACHD HUXKYOIO BiJi HOPMAJbHOIO A4 LbLOTO
MiATPUEMCTBA 3HAYEHHSA, TO B YUCJi OCHOBHUX IIPUYUH IILOTO
MOXKYTb OYyTH HeOCTaTHii mpubyToK mpu obcsA3i peasisaitii, 1o
CKJIaBCs, YIIOBLJIbHEHHS LMIBUAKOCTI 060POTY KOIITIB Ta iH., 10 Y
CBOIO 4epry BUKJIMKAE MOTPeOY MePerassHyTH [iHOBY MOJiTHKN

TOIIO.
~  DinancoBuil MEHEKMEHT K €KOHOMIUHUI
. OpraH yIpaBJiHHS TOCIOAaPChbKOTO cyh’€KTa
sIBJIsI€ cOOOI0 YACTUHY amapary KepyBaHHS,
YaCTUHY YIPaBIAHHSA IIUM TOCIOJAAPChKAM
cy6’ektom. Ha BeMKUX HiApUEMCTBAX, B
aKI[iIOHEPHUX TOBAPUCTBAX TAKUM amapaToM
KepyBaHHsI MOke OyTu (hiHaHCcOBa JUPEKIlisd Ha 4o/ 3 (hiHAHCOBUM
JUPEKTOPOM UM ToJIOBHUM (hiHaHCcOBUM MeHeskepoM. Dinancosa
Oupexuyisi € OJTHIEI0 3 TIEHTPATIbHUX CJIYyKO armaparty KepyBaHHS, sIKi
CTBOPIOE YIPABJIHHS YU AUPEKI[isT TOCIONaPChKOTO cyh’eKTa.
dinaHcoBa AUPEKIis CKJAMAETHCS 3 PI3HUX MiAPO3/iJiB,
Hanpukiaa, piHaHCcoBOTO BifIiTy, IIAHOBO-€KOHOMIUHOTO BifI iy,
Oyxrasrepii, maboparopii (610po, CEKTOP) EKOHOMIYHOIO aHaJi3y,
Bizilisly BHYTPilIHbOTO MiAPSI/LY, Bii/lify BaJOTHUX ollepaliil i iH.
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Hupeknisa i koxeHn ii mizposain GyHKIIOHYIOTh HAa OCHOBI
[Tonoxkenns mpo (inancoBy JUPEKITiI0 YU i IPO3IiJI.

DinancoBa aupekitis i ii
Pynruii:

* 3abe3meuyioTh (iHAHCOBY AisIbHICTH (BUKOPUCTAHHS
(hiHaHCOBUX pecypciB, ofepKaHHsT MPUOYTKY i T. I1.) TOCTIOAAPCHKOTO
cy6’ekTa i Horo Tmiapo3Iiis;

* PO3pO6JIAIOTH (hiHAHCOBY MTPOTPAMY PO3BHUTKY FOCIOAAPCHKOTO
cy6’ekTa i oro miapo3iiis;

* BU3HAYAIOTh iHBECTUILIIIHY TIOJIITUKY, CIIPSIMOBAHY Ha PO3BUTOK
CBOTO BUPOOHUYO-TOPTOBOTO TIPOIIECY IIJISIXOM MPSIMOTO BKJIAJEHHST
KariTanay i BUITYCKY BJIACHUX I[iHHUX nanepiB (B OCHOBHOMY akKIlii),
IHIIUX €JEeMEHTIB 4 OTPUMAHHA JAOXO/IB i OJepKaHHA IIPaB Ha
KepyBaHHS IIMMHU Cy0’€KTaMU TOCIOAaPIOBAHHS;

* PO3POOJLIOTh KPEAUTHY MOJITUKY, CIIPSIMOBAHY Ha BUITYCK
BeKCeJiB, HaJlaHHS KOMepIiiuuX, (piHaHCOBUX KPeANTIB i BUmAATy
MO3UK iHIUM Cy0'€KTaM TOCITOAPIOBAHHST;

* BU3HAYAIOTh KOMITOPUC BUTPAT (DiHAHCOBUX 3ac00iB /st BCiX
MiZAPO3IiIiB rocmogapchbkoro cyb ekTa;

* 3a0€31eUyI0Th BAJIOTHY MOJITHKY TOCHOAAPCHKOTO cyO’eKTa
(onep:kaHHs i BUTpaTa BaJIIOTH, BAJIOTHI PO3PaXyHKU i KPEJIUTH,
CTpaxyBaHHsI BiJl BATIOTHUX PU3UKIB i T. 11.);

* po3pobJIIOTh MIaHK (hiHaHCOBUX 3aXOiB, (DiHAHCOBI IJIAaHU
rOCIIOAapPChKOro cy0’'e€KTa i fOro ImiaposIiiis;

* GepyThb yuarb y po3poobui OizHec-many cy6’ekra;

* BeayTh (iHAHCOBI PO3PaxXyHKU 3 IMOCTaYaJbHUKAMH,
HOKYIISAMM, IiAPIAHUKaMK, OAHKOM, IIOJATKOBOIO CJIYKO0I0;

* 3[iHCHIOIOTH CTPaxyBaHHS Bi/l (hiHAHCOBUX PU3WKiB, 3aCTaBHi,
TPacTOBi, JI3WHTOBI 1 iHMT (hiHaHCOBI omepartii;

* BHM3HAYalOTb MOKAa3HUKM KOMEPIiHHOIO PO3pPaxyHKy i
BHYTPIMIHBOTOCIIOAAPCHKOTO HiAPAAY, KOHTPOJIOIOTH IXHIO
peadisartiio;

* aHAJi3yI0Th (PiHAHCOBO-KOMEPIINHY isJIbHICTD i BAJIOTHY
CaMOOKYITHICTh TOCIOAAPCHKOTO cy6’eKTa i HOro miApo3iiis;

* BeflyTh OyXTaJuTepchKuii i cratuctTuanuii y chepi dinancin
00JIiK, CKJIAZAI0Th OaJIAHCH.
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_ B ympassinni dhinancoBoO AisTbHICTIO
' TOJIOBHOIO Zii10BOI0 0c06010 € (hiHAHCOBUI
A MeHe/Kep — Tpodeciitnuii creriasicT, SKui
3nilicHioe KBajdiikoBaHe KepiBHUIITBO
(hinancoBoto misspHicTIO mignpuemcTa. Ha
BCJUKUX IiANPUEMCTBAX, B aKIIOHEPHUX
TOBapUCTBaX 3a3BUYail GOPMYyETHCS Tpyma
(hinancoBUx MeHeKepiB, 32 KOXKHUM 3 SKUX
3aKpINII0I0Th BU3HAYeHI 000B’ SI3KU, BU3HAYEHUI HAMPSIMOK
po6otu. O4oJoe TaKky TpyIy MPOBIAHUIN (hiHAHCOBUI MeHeIKep.
AKnro takux rpym KiJbKa, TO iX 0YOJIOE TOJOBHUN (hiHAHCOBUI
MeHemkep. Ha Besukomy nifnpuemcTsi, B ToBapucTBi 3a1is
€KOHOMIUHOI [iSIbHOCTI MOJKe MPAIOBATH TiJTbKY ONH (hiHaHCOBU
MeHeKep. BupoOHuuuy aistibHicTh (hiHAHCOBOTO MeHeIKepa
perTaMeHTye Moro mocamoBa iHcTpyKiid. [locamoBa iHCTPYKITis
BCTAHOBJIIOE 3arajibHi BUMOTHU /10 MpalliBHUKA, HOTO 000B’ 3K,
mpasa i BiflIOBi/JaJIbHICTD.

Tabruus 16

Iocaodosa incmpyxuin ¢inancosozo meneodxncepa

DynryionarvHumu
0008’a3xamu Qinancosozo
Menedxcepa Moxcymo oymu:

Keanigixauiiini eumoeu

e opranizamnisa ¢dinancoBoi
poboTH Ha TiMPUEMCTBI;

* po3poOKa MPOTHO3iB, TPOEK-
TiB i IJIaHIB BKJIQJI€HHA Kalli-
Tany (mpsaMe BKJIAJEHHs, BeH-
YypHE BKJIaJICHH, BKJIQJICHHA B
IiHHI Tamepu), olliHKa Pi3HUX
BapianTiB BKJIAJCHHA KalliTany
3 ypaxyBaHHS CTYIIEHA PU3UKY
I pO3MIipy OZEPIKYBAHOTO 10XO-
a1y, oOpaHHS ONTUMAJIbHOTO
BapianTa,

DinaHcoBuil MeHEKEDP T0-
BUHEH 3Hamu Teopiio inamncis,
KpeauTy i iHaHcoBOTO Me-
HEKMEHTY, OyXrajaTepchKuii
00JIiK, YNHHE 3aKOHO/[aBCTBO
Ykpainu B ramysi dbinancosoi,
KpeauTHOI, 6aHKiBCbKOI, Bip:KO-
BOI 1 BaJIIOTHOI AigdJAbHOCTI,
MOPS/IOK 3/IiiCHEHHS oTepartiit
Ha ¢ginancoBoMy pUHKY (PUHKY
KaliTaay, pUHKY KPeIuTHUX
pecypciB, PpUHKY IIHHUX
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* po3poOKa MEePCHeKTUBHUX i
MOTOYHUX (HhiHAHCOBUX TIJIAHIB
(6bamanc poxoxiB i BuTpar),
IJIaHIB HAJXO/PKEHHH I BUTpPAT
iHO3eMHOI BaJIOTH;

* y4acth y po3podii GizHec-
IJIaHy TOCHOAAaPChKOTO Cy( eK-
Ta B 4acTWHI (iHaHCOBUX TO-
Ka3HUKIB, a TaKOX (hiHaHCOBHUX
HOpMaTuBiB (HOPMAaTUBU BUT-
paT, HOpMaTUB BUKOPUCTAHHSA
(hinaHCOBUX 3ac006iB, HOPMATUB
00OPOTHMX KOIITIB i T. I1.);

* Ooprarizairisgs KOMepIiitHOTO
pO3paxyHKy 1 BHYTPIIIHbLO-
TOCIMONAaPChKOTO MiAPALY —
BH3HAYa€ MOKA3HUKN KOMep-
MITHOTO PO3pPaxyHKY, PO3paxo-
By€ iXHIO BeJIMYMHY, 3/ilicHIOE
opranisariio;

* IIPOBCAEHHA KPEAUTHOI
MOJIiTUKH,

* 3/iHiICHEHHS BAJIOTHOI 110-
JIITUKW;

* ¢opmyBaHHA piHaHCOBOI
nokyMmenraiii (6aHKiBCbKOI,
CTATUCTUYHOI 1 T. 11.);

* aHaJsi3 iHAHCOBOIO CTaHy
rocrmojgapcbkoro cyb’ekra i
e(eKTUBHOCTI BUKOPUCTAHHS
(dbinancoBux pecypcis, ¢inan-
COBUX 3aXO0/liB;

* KOHTPOJb 3a BUKOpPUC-
TAHHSIM TIJIAHOBUX (hiHAHCOBUX
[IOKa3HUKIiB

narnepiB, BaJIOTHOMY PHUHKY ),
OCHOBM €KOHOMIKU TOCIO-
JAapchbKoro cyb’ekTa 30BHIlI-
HbOEKOHOMIYHOI AigJIbHOCTI,
OTOZIATKYBAHHS, METOAUKY i
METO0JIOTiI0 €KOHOMIYHOTO
a”anisy. Jyxe BakJUBO JJs
(¢inancoBoro MeHeKEPa BMITH
yuTatu OyxraaTepchbkuii Oa-
JIaHC, TOMY IO OCTaHHIN €
KOHKPETHUM 3BiTHUM JIOKyMEH-
TOM, 1[0 XapaKTepu3ye BUKO-
pucrantsg ¢inaHCcOBUX 3ac00iB
cy6’exTa rocroapoBaHHs.

DinaHcoBuil MeHEKEDP T0-
BUHEH ymimu posbuparucs y
¢inancosiit indopmarii (Bir-
YU3HAHIN i 3apy6ixKHUIl), aHa-
JidyBaTu pe3ynabTtatu dhiHaH-
CcOBOi misimbHOCTI T eperTUB-
HiCTb 3aXO0/iB 11010 BKJIaJEeHHS
Kamitanay, ckaamatu ¢diHaH-
COBUH TLJIAH, PO3PAaXOBYBATH i
MPOTHO3YBAaTU Pe3yJabTaTH Bij
BUKOPUCTAHHA KalliTajly, Oli-
HIOBAaTU PalioHAJbHICTD |
e(eKTUBHICTh PO3POOIIOBAHIX
(hinancoBuUX Mporpam, cKIAAATH
3BiT 3 BUKOpUCTAaHHAM (hiHaH-
COBUX pecypciB
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EdextuBnnii dhinancoBuit MeHeKMEHT cripuse (GOpMyBaHHIO
pecypcHOro IoTeHIiaJdy MiANPUEMCTB, 3POCTAHHIO HOTO
MPOLYKTHUBHOCTI, 3a0€31edy€ MOCTiiiHe HAKOMUYYBAHHSI BJIACHOTO
kamitany. Ile crupusie niBUIEHHIO KOHKYPEHTHOI MO3UILii
miinpuemMcTBa Ha (hiHAHCOBOMY i TOBapHOMY pHHKaXx, ctabinisye
eKOHOMiUHe cTaHoBuIlEe, GOPMYE CTIHIKy cTpaTeriio po3BUTKY.

IikaBi ¢paktu Iikasi paktu

[TuToma Bara masnoro GisHecy
B €KOHOMiIli YKpainu He mepe-
Butiye 15%, y toii uac sik y CIITA

B €spomni 3apeectpoBano
6s13bK0 20,8 MJIH. KOMIIaHiil y
CEeKTOpPi MaJoro Ta cepeaHboro

BiZITOBiTHUN TTOKA3HUK CTAE
50% BBII, y nesikux eBporeiics-
Kuii kpainax — 60-65%. PiBenb

6izHecy; 19,2 murtH. 3 HUX (TIOHA]
90%) — 11e KOMIIaHi1 3 MEHIIT HiXK
10-mMa criBpoGiTHUKAMM.

KPEJNTYBAaHHS I[bOTO CETMEHTA Kommnanii MaJIoTO Ta
KIieHTypu B YKpaini 6yB oHUM || cepeanboro Gismecy B €ppomni
3 Halinmxuynx B €Bpomni (y||3abe3meuyioTh TOHam  Bi

BeIKKUX GaHKaX BiH He 3aBKAN
nepesuinyBas 10% moprders).

TPETUHU BCiX poOOYMX MicCIlh y
npuBaTHOMY Gi3Heci.

Bucnoexu
o @ina"ncoBuil  MeHEIKMEHT MOJKHA
'/\ ﬁ BU3HAYUTHU SIK CUCTEMY pallioHaJbHOTO W
@} e(eKTUBHOTO BUKOPUCTAHHS KaIiTamuy, Sk

MeXaHi3M KepyBaHHS PyXoM (iHaHCOBUX
pecypciB. @DiHaHcoBUil MeHEIKMEHT
CIpsIMOBaHO Ha 30isbieHHsT (HiHAHCOBUX
pecypciB, iHBeCTHIII i HapoIyBaHHs 00CTY KariTairy.

Haiikpariie ¢inancoBuii cran mizinprueMcTBa BU3HAYAIOTh €JIeMEHTH
HOro eKOHOMIUHOI [istibHOCTI: PUOYTKOBICTH (peHTabe bHICTD)
pO6OTH MiATPUEMCTBA; ONTUMANBHICTH PO3MOIITY TPUOYTKY, IO
3IMIIAETHCA B PO3MOPSAIKEHHI TITPUEMCTBA ITCA CIJIATH TTOJATKIB
i 060B’SI3KOBUX BijlpaxyBaHb; HaSIBHICTH BITACHUX (DiHAHCOBUX PECYPCiB
(ocHOBHUX i 000poTHHX 3ac06iB), HEe HUKYMX Bij MiHIMaJIbHO
HeoOXiIHOTO PIBHS JIJIst OpraHisaliii BEPOOHIYOTO MPOIIECY i MPOoIecy
peautizarii IPO/YKILii; parfioHaIbHe PO3MIIEHHSI OCHOBHUX i 0O0POTHIX
3aco0iB (BJACHKX i MO3MKOBHUX ); IJIATOCITPOMOKHICTD; JIIKBIZHICTb.
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IIutanusa nnga camomnepeBipku

[TomipkyiiTe HaJl TUM, IO TaKe:

1. Cyraictp i moTpeba hiHAHCOBOTO MEHEIK-
MEHTY MaJioro GizHecy?

2. OcobauBocTi GiHAHCOBOrO MEHEIKMEHTY
Mmajioro Oizmecy?

3.06’exT, Mera i 3aBgaHHsa (PiHAHCOBOIO
MeHeKMEHTY MaJjioro Oisnecy? i

4. dinancoBo-opranizamniiini mnepesaru i o>
HEJOJIIKM MaJauX MIANPUEMCTB HOPIBHAHO 3 BEJIUKUM BI/IpO6-
HUIITBOM?

5. OyHK1ii (hiHAHCOBOTO MEHEIKMEHTY Majioro GisHecy?

6. YMHHUKY, AKi BU3HA4YalOTh 0COOJIUBOCTI (PiHAHCOBOIO
MEHE/KMEHTY B MajioMy GizHeci?

7. Posib (hpiHAHCOBOTO MEHEZKMEHTY B PO3BUTKY MaJoro GizHecy
B YKkpaini?

8. locBix 3apybixkHux mgepxkaB y cdepi ¢diHaHCOBOTO
CTUMYJIIOBaHHS PO3BUTKY MaJjioro Oisnecy?

PexomMennoBaHa jgirepatypa

1. AHTHKpU30Be yIIpaB/IiHHs mianpuemcTBoM: Hasu. noci6./ 3. €. [lepiu-
HboBa, B. M. Baranpkuii, H. /. Termantena; 3a 3ar. pea. 3. €. [1lepurnboBoi. —
K:KHEY, 2007. - 680 c.

2. Tepemenko O. O. Autukpusone ¢diHancoBe ynpaBJiHHA Ha
nignpuemctsi: Monorpadis. — K.: KHEY, 2006. — 268 c.

3. Minancosuit menemrmenT: [linpyunuk / B. M. lllenyapko; Kuis. Hai.
yu-Tim. T. llleBuenka. — 2-re Buj., crep. — K.: 3nanns, 2013. — 375 c.

4. Kupuuenko, T. B. @unancosblii MeHeA:KMeHT: yuebHOe mocobue /
T. B. Kupuuenko. — Mocksa: /lamkos n K°, 2009. — 625 c.

5. Koresku, C. B. Mex/yHapoiHbIil YUHAHCOBbII MEHEKMEHT: yaehHOe
nocobue / C. B. Korenkun. — Mocksa: Marucrp: Mudpa—M, 2010. — 604 c.

6. Tuxomupos, E. @. OuHaHCOBBIH MeHEIKMEHT. YTIpaBjieHNe
dbunancamu npeanpustus: yuebuuk / E. @. Tuxomupos. — MockBsa:
Axaznemus, 2010. — 381 c.

7. DunancoBbIi MeHEIKMENT: yueOHUK: yueOnoe nmocobue / [B. B. Mabun
u ap.]. — Mocksa: Omera-JI, 2011. — 559 c.

8. ®unancosblii MeHeKMenT: yaebnoe nocobue / T. I1. Bapiamosa,
M. A. Bapnamosa. — Mocksa: /lamkos u K°, 2012. — 302 c.
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Pozzin 11. YupapiiHHs TI0ACbKMMH pecypcaMu

Ynpaeninna moocokumu pecypcamu ¢ maaromy 6isneci

VY chepi manoro 6izHecy ocobiuba
aKTyaJIbHICTh yIPaBJIiHCBKUX ACIIEKTIB
0o0yMOBJIEHA TUM, 1[0 Ha HiAMPUEMCTBI
Takoi opMu He 3aBXKAM MOKHA 3aCTO-
CyBaTU PO3TOPHYTI CUCTEMU YIIPaBJIiHHA,
po3pobJieHi y BeJMKUX KOPHOpaligx 3
ixHiMu BesuuesHuMu GiHaHCOBUMU
IIOTOKAaMHU, JIIOJACbKUMU pe3epBaMu i
3amacoM MiITHOCTi 3a BciMa napamerpamu. JJoBoUTbCS afantyBaTu
iX Ha HeBEJMKMUI KOJIEKTUB, Jle HeMae iepapXxii nignopsaaky-
BaHH, He3HauHi MacmTabu BUPOOHUYOTO Ipoilecy, oOMeKeHa
KiJIbKiCTh MiZAPO3iaiB i O0/KeTy s TOCATHEHHS KiHIEBOi
MeTu — 30inblUIeHHS cyMu HpUOYTKY i posmupens chepu
JIisSIJIBHOCTI.

YupaBainusg nepcona-
JIOM — KUTTEBO 0OYMOB-
JieHa cTpaTeriyHa (pyHKITid,
nporgarom XX cropiuug
cchopmMyBasacs B CaMOCTili-

comnE ot b, Hy CTPYKTypy B XOAl
noeara 3 60Ky HABKOAMILHI €BOJIIOTLI| plBHOMaHlTHI/IX
CouianbHi noTpe6u: i -

/ A e \ dbopm ynpasrinug. OcHoOB
HOIO MIpOIO IIporpecy 1

Motpe6u B 6e3newni:

3aXMUCT WKMUTTA, poboTu, cim"i, BhacHocTi pOSBHTKy ALAJTBHOCTL €

aoauHa 3 ii morpebamu,
MOTUBAIiIMA i KOHKpET-
HUMHU iHTEepecaMu.

Venimua peadnizaiis 1mineit 6yab-sgKOTO MiATPUEMCTBA
6e3nocepelHbO MOB’sI3aHa 3 ONTHMAJbHUM BUKOPUCTAHHSAM
JIOJICBKUX pecypciB, ToOTO mepcoHamy (mpaiiBuukis). [Tepconar
HiZPUEMCTBA — 11e IOr0 0COOUCTHII CKJIaJ, L0 IIPALIOE 32 HAIMOM,
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10 BOJIOZII€ AKICHUMM XapPaKTEPUCTUKAMHU i Ma€ TPYIOBI BilHOCUHA
3 pobOTOIABIIEM.

[Tig soACBKMMU pecypcaMu HiIPUEMCTBA PO3YMilOTHb
CYKYIHicTh 0ci0, 10 MpamnioioTh Ha MTEeBHOMY ITiANPUEMCTBI i
BKJIQJIAIOTH CBOIO TPAIfio, (hidudHi i po3yMoBi 311i0HOCTI, 3HAHHS Ta
HABUYKM B MPOBENEHHS TOCIOAaPChKO-(PiHAHCOBOI AidABHOCTI
MiITPUEMCTBA, Peasli3alliio HOro CTaTyTHUX 3aBlaHb (3aKyIiBJIIO Ta
peaurizailiio ToBapiB, BUPOOHUIITBO TPOYKIIiT, HAMAHHSI TOCIYT Ta
intIe).

Oco61u80cmi MAJIOTO T IIPUEMCTBA BUMATAIOTh Bi/l KEPIBHUKIB
BUCOKOTO Tipodecionanismy B rajxysi yHnpaBJiHHSI TePCOHATIOM.
[cuye psin 3aranbHUX 0COOJUBOCTEN, MO He 3ajexaTh Bix hopmu
BJIACHOCTi Ta cepu [MiabHOCTI OpraHisaitii.

Komnaexcnuii xapaxmep odisavrocmi
i enyuKa opzanizauisa npaui

BincytHicTh 4iTKOTO (PYHKIIIOHAJBHOTO PO3MOIINY MiX
aIMiHICTPAaTUBHUM i BUPOOHUYUM MEPCOHAIOM CIIPUSE
CKOPOYEHHIO AMCTAHIII MiX IepcoHa/JOM, IPOTE HEe yCyBae
coTliaJibHUX BimMiHHOCTEl (HampukJian B omati mparii). Oana i3
CUJIBHUX CTOPiH Majioro 6iszHecy — cBoOoOja y BU3HAYEHHI KOJa
000B’43KiB i 3/1aTHICTD 10 MIBUKUX 3MiH.

Bidcymuicmv 6azamopieneeoi opeanizauiiinoi cmpyxmypu

[le mpu3BOAUTH TepcOHAT 10 PO3YMiHHA Kap e€pu HAK
pO3IIMpEHHS i ycKaagHeHHs (GYHKIioOHaJIbHUX 00O0B SA3KiB,
3pocranHs 1podecioHantiamy, 36iabIIeHHs 3apoOiTHOI IaTH, a He
MiIBUIICHHA Ha ITOCA/i.

Bucoxa ingpopmosanicmo npauienuris
KepiBHUKOBI miAIprEMCTBA CKIAIHO TTPUXOBATH BiJl TIEpCOHAITY
BiomocTi mpo Meroau poboTH i cmiBmpani 3 KJIi€HTaMHu Ta
nepxxaBHUMHU cTpykTypamu. Ila indopmoBaHicTh cTaBUTH
pobOTOMABIST B 3AI€KHICTD BiJl TPAI[iBHUKA i TUM CAMUM 3MYIIY€E
BECTH TIONIYK TIEPCOHAY CePel POANUiB, 0COOUCTUX 3HATOMUX ab0
3a PEKOMEH/IAIli€I0 MepeBipeHnX Jo/ei.
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Menwuit cmyninw 6topoxpamuunocmi 6 poéomi
Ha manux migmpuemMcTBax BiAcyTHi 6arato iHCTPYKTHBHUX
JOKYMEHTIB 3 perjaMenTalii KaapoBoi poOoTu, a icHye cucrema
HeodinilitHNX ycTaHoBOK. lle cripusie iHauBigyasbHOMY I1i/IX0/10Bi
10 KOYKHOTO IIpaliBHUKA, IIPOTE IIPU3BOAUTL O BUHUKHECHHHA
KOHMIIKTIB, BUpakeHHS 0COOMCTHX CHMIATIi i aHTUIATI
KepiBHUKA /10 HPalliBHUKIB.

Opzanizauiiiine HABUAHHA NPAKMUYHO Bi0CYMHE
OcHoBHi TpUYNHU: KEPIBHUK MiJIIPUEMCTBA HEJLOOIIHIOE
norpeby HaByaHHs, OpaKk KOLITIB, HEBU3HAYEHICTh HMEPCIEKTUB
MiITPUEMCTBA, HU3bKA OIliHKA KYPCiB HABYAHHSA, 110 iCHYIOTb.

HTideuweni 6umoezu 0o ocobucmux axocmei npayieHuxa

Manuii KoJieKTUB MBU/IIIE 3BIJIBHUTBCS Bijl MpalliBHUKIB, 4ui
AKOCTI He BIANMOBIJal0OTh BU3SHAHUM HOPMAM i IIHHOCTAM IIbOTO
i pUEMCTBA.

IThanyeanns noodcvkux pecypcis

[InanyBaHHS JIOACHKUX pecypciB — Ie cucreMa migbopy
KBaTi(hiKOBaHWX KaJIPiB, IKa Ma€ 3a MeTy 3a0e3nednTr moTpedu hipmu
B HEOOXIi/HIN KiJIbKOCTI (haxiBIliB y KOHKPETHI THMYACOBI PaMK.

OcHoBHe 3aBJaHHS TJIAHYBaHHS JIOACBKUX pecypciB (y
BY3bKOMY 3HadeHHi) moJjsrae B 3abe3nedeHHi opraHizaiii
mpaIriBHUKaM# — iX YMCeIbHOCTI, KBasidikailii, mpoayKTUBHOCTI.

Henockonane minaHyBaHHSA JIIOACBKUX PeCcypciB Z0pPOro crane
KepiBHUKAM i MOKe IIPU3BECTU 10 BTPATU L[IHHUX PECYPCiB.

EdexTuBHe niaanyBaHHSA JIOACBKUX PECYpPCiB MO3UTUBHO
BILUIMBAE HA PE3YJIbTaTU OpraHisailii 3aBaaAKu:

* oINTUMIi3allii BAKOpUCTaHHS 1epcoHasy. [leTanbHe MJaHyBaHHS
Jla€ 3MOTY BUSIBUTH i MPOJYKTUBHO 3aCTOCYBaTH He3alNUTAHU
HoTeHIlian criBpoGITHUKIB MIJISIXOM PO3IMIUPEHHS MOCAT0BUX
060B’A3KiB, IlepeBeleHHs IIPalliBHUKIB Ha iHmi poboui micus,
peopranisaitii BUPOOHUYUX MPOIIECIB;

* BJIOCKOHAJIEHHIO ITpoIiecy mpuiioMy Ha poboTy. IlmanyBaHHs
€ jukepesioM iHdopwmariii moTpebu opranisaiii y mepcoHadi, 1o
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03BoJIsI€ 3a0e31eUnTH MOIIYK i OCBOEHHS BifOOpy KaHIUIATiB,
BHU3WTU BUTPATH U 3am00irTH KPUSOBUM CUTYAIlisIM;

e opraniszanuii npodeciiinoro Hapuanusa. PerenbHa po3pobka
[[bOTO TJIAHY J03BOJIsie 3abe3meunTy NOTPiOHY KBasidikailito
NpaIiBHUKIB 1 JOMOTTHCS peasisaitii Gi3Hec-1JIaHiB 3 HAMEHITUMU
BUTpaTaMu;

* CTBOPEHHIO Hi/ICTAaBU PO3BUTKY iHIIUX IIPOrpaMm yIIpaBJiHHA
nmepcoHajioM. 3HaHHS TEHAEHIIH y TOCTynoBiil amHamimi
yucegabHOCTi, 3aMiHi KBasidikamiiHol CTPYKTYpPU MepcoHany
JIO3BOJISIE BIUIIJIOBI JIFOJICHKUX PECYPCIB PO3POOJISATH JTOBTOCTPOKOBI
nporpamMu y cdepi komrencartii, mpogeciiitHoro po3BUTKY TOTIO.

* 3MEHIIEHHIO 3araJlbHUX BUTPAT POOOUYOI CUIU 32 JTOTIOMOTOI0
IPOJAYMaHOi, OCHiIIOBHOI I aKTUBHOI MOJITUKKA PUHKY IPalli.
3Hanus noTpebd Ha TPUBAJLY IIEPCIEKTUBY JA€ KOMIIaHii MOKJIMBICTD
edeKTUBHO TTPOTUCTOATH CBOIM KOHKYPEHTaM, B3aEMOIiITH 3
KOHTpareHTaMu PUHKY I[palli i OTpuMyBaTH BUTOAY Bij MiHIMBOI
cuTyarii.

IIpoyec naiimy na pooomy

Binbip nmepconany — 1mpolec BUBYEHHS IICUXOJOIIYHUX Ta
npodeciiinux gKocTeil nmpaumiBHUKa, 006 BCTAaHOBUTHU HOrO
Bi/IIIOBIZIHICTh BUKOHAHHIO 00OB’SI3KiB Ha KOHKPETHOMY POOOUOMY
Miciti um mocaji, Ta BUGOPY 3 CyKYIMHOCTI TIPETEHAEHTIB THX, XTO
HaiibOi/IbII 3a10BOJIBHAE OPTaHi3alliio 3 ypaxyBaHHSAM BiAOBIIHOCTI
iforo kBasmidikarii, creriaaIbHOCTi, 0COOMCTUX IKOCTEH Ta 31aTHOCTI
BUKOHYBATU Ty 4 Ty poOOTY, BpaXOBYIOUM iHTEpeCcH OpraHizaiii Ta
ioro camoro.

[Ipoiec Bizbopy mmepcoHaay BUKOHYIOTH B J€KiJbKa eTalliB.
OcHOBHUME 3 HUX € TIONEPeHs BiOipKOBA PO3MOBA; 3alIOBHEHHS
AQHKETHU Ta 3asiBH; CIiBOeCiia 3 MEHEPKEPOM 3 KaJ[PiB; TECTYBAHHSI;
nepeBipKa peKoMeHallil; inkoau meauunuii orsign. Ha ocHoBi mux
JAHUX YXBAJIIOIOTH PillleHHs PO MPUiioM Ha poboTy. OCHOBHUMMU
KPUTEPisIMU € JI0CBiI, Mi70Bi gKOCTi, mpodecionaniam, dizuuni
XapaKTePUCTUKM, TUI 0COOMCTOCTI KaHAuaaTa, HOro IIOTeHIiiH]
MOKJIUBOCTI. Takux KpUTEPiiB He MOBUHHO OyTH ysKe GaraTo, TOMy
IO T1€ JIIIIE YCKJIAJHIOE TPOoIiec Bixbopy.
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IIpouec 6id6opy cxnadaemvcs 3 HACMYyNHUX KPOKi6:

1) ImepBUHHOIO 3HAlOMCTBA Ta CIiBOECIIN 3 MPEeTeHIeHTaMM;

2) 36upaHHs I ompalfoBants iHdopMallii 1Mpo HUX;

3) OIiHKM SIKOCTEH i CTBOPEHHS JIOCTOBIPHUX <ITOPTPETiB»;

4) mopiBHAHHA (PAaKTUIHUX SKOCTEH MPEeTEeHIEeHTIB Ta BUMOT
mocain;

5) NMOpiBHSIHHS Pi3HUX KaHAWIATIB i BUGOPY;

6) npu3HaveHHs 1 3aTBepP/KEeHHS KaHAMIATIB HA TOCamdy,
imucantga TPyA0BOrO JOrOBOPY;

7) nepeBipku amanTailii Ta poOOTH B HABYAIBHUN MEPIOJI.

Kpumepii éidoopy nepconany

[To6 npoiec Bixbopy mepconany OyB Ai€BHH, Caij ACHO
chopMyJIIOBaTH SIKOCTI IpalliBHUKA, MOTPIGHOrO IS BiAOBIIHOIO
Buy pistibHocTi. Kpurepii cirig popmyBaTu Tak, 11106 BoHu BcebiaHO
XapaKTepU3yBaJi MpalliBHUKA: OCBiTa, JOCBiZ poOOTH, MeANYHi i
0COOUCTI XapaKTePUCTUKH.

«ETasonni» piBHI BUMOI 32 KOKHUM KPUTEPIEM PO3POOJIAIOTH,
BUXO/[YM 3 XapaKTePUCTUK MPAIliBHUKIB, 1[0 BXKe MPaIIOIOTh HA
MiTTPUEMCTBI, sIKi 00pe CIpaB/ISIOThCS 31 CBOIMU 000B’sI3KaMU.
Binbip Moke OyTu HEMOKJIUBWN, SIKIO CIUCOK BUMOT O
npariBHuka 3 60Ky opraisaiiii 6y/e KysKe BeJUKUI.

Oceima. Binbiicts HaliMaviB HAMAralOThCs BilOMPATH ITPAIliBHUKIB,
6arato B 4OMY CY/ISTYU [TPO HUX 3 OCBITH, SIKY BOHU 37100y, 3a PIBHIX
MOKa3HUKIB POOOTOMABII Bi/TaloTh mepeBary Buiiil ocsiti. [Tpore 11
XapaKTepUCTUKU MaioTh OyTH MOB’s3aHi 3 ycrixamMu Ha poOoTi, i
YTBOPEHUI KPUTEPIll CJIiji HEOAMIHHO TOPIBHIOBATH 3 BUMOTAMU
BUKOHYBaHOI poboTu. PoboToaBelh MOBUHEH BUBYUTH TPUBATICTD i
THIT OCBIiTH, ii BiZMOBIAHICTD I1iif POOOTI.

Jloceio. Po6oTO@BIL 4aCTO OTOTOKHIOIOTH JIOCBi/] 3 MOKJIMBOCTSIMU
HpariBHUKA i 3 I0r0 CTaBJEHHSIM /10 POOOTH, BBAsKAIOYH, IO JIFO/MHA,
1110 3aiiMasIacst MOiGHOTO iSLTbHICTIO PaHillie i 0X04a BUKOHATH TaKy K
poboty, 10Ut ii
1110710 pOGOTH i i IPUEMCTBA LIIHYIOTh BUCOKO, OiJIBIIICTD IIpalie/[aBIiiB
Bi/lZIaIOTh TIepeBary HailMaHHIO ITPAIliBHUKIB 3 JOCBi/IOM.

OpmHuM i3 cr1oco6iB BUMipIOBaHHS JIOCBiy poboTu B opranisaritii
€ BCTaHOBJIEHHSI PEHTUHTY TPYAOBOTO CTa)Ky, IO BigoOpaskae vac,
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VIIPOJIOBK AKOTO JITOJMHA TIpaIfioBaja B it opranizartii. TpymzoBuit
CTa’K BUMIPIOIOTh PI3HUMK CIIOCOOAMU: 3arajibHUM 4acoM poboTu
Ha Iili pipmi, yacom poboTu Ha (ipmi Ha MeBHii ocai abo y ckirai
IIEBHOTO BIJIIJIy TOWIO.

@Diznuni (MeanyHi) xapakTepucTuku. Icaye 6arato BujiB pooiT,
10 BUMAraioTh Bi/l BUKOHABISI TTeBHUX (Di3UYHUX SKOCTEH, 110
3a3BUYali 3BOJIATHCS /10 BUTPUBAJIOCTI 1 CUJIU, K JIETKO Ti1al0ThCs
TecTyBaHHIO. /[y 1bOTO MiANPUEMCTBY CJIiji BUABISATH (PizuuHi i
ME/IMYHI XapaKTepPUCTUKYU TTPAIliBHUKIB, 1110 TIPOIIBITAIOTH B 1€l Yac,
i BUKOPUCTOBYBATH I1i JlaHi AK KPpUTEPii, ajie TIJIbKU TO/I, KOJIU BCE
a60 OGiJIBIIICTh TPAIiBHUKIB I[UM JaHUM BiIIOBiZaiOTh.

Hocmogipni i 06epynmosani memoodu 6idoopy

Jlii daxiBig 3 BigOOPY mepcoHasy CIHPIMOBAHO Ha JOCATHEHHS
MiJTKOM KOHKpPeTHOI MeTu — 3abe3nedeHHs] HOPMaJbHOTO
dbyukiionyBanns ¢ipmu abo BiaAiay ycTaHOBHU, CTBOPEHHS
npodeciitnoi armochepu B KOJEKTUBiI, HOpMaTizaIiio
MizocoOuCcTiCHUX cTOCyHKIB. Taka yBara 10 MixKocOOUCTICHUX
CTOCYHKIB HEBUTIAJIKOBA. AJ[Ke JII0/InHA 0OUPaE He TiJIbKHU Tpodecito
ab0 KOHKpeTHe Miciie po6OTH, Pa30M 3 IIMM BOoHa 0OMPAE i KOJIO CBOTO
CITiIJIKYBaHHS, 1 COIiaJibHO-€KOHOMIYHUI PiBeHb, i MEepPCIeKTUBYU
I1OJIAJIBIIIOTO KUTTEBOTO NIISAXY. TOMYy HeJOCTaTHbO BpaxoByBaTH
Timpku chepy BysbkonpodeciiHUX iHTepeciB, CXUJIbHOCTEN,
saionocreit moguan. Coig 6patu 10 yBaru IijicHy ocody, BUSIBUTH
0COBJIUBOCTI CBITOTJISILY, JKUTTEBUX MOTHUBIB, MIUPOTY iHTEPECIB,
3[aTHICTh KOHTaKTyBaTH 3 KoJieramu. To6To, Tpeba 6aunTy B JIIOMHI
ocoly, a He PO3TJIAAATH ii sTK MeXaHi3M /IJis BUKOHAHHST EBHUX
3aB/JIaHb.

PosB’a3youn mpobiaemu Bigbopy i MPOTHO3yBaHHS YCHIiIIHOT
ripodeciitHOl AISIBHOCTI, CJTii BpaXOBYBATH HE TiJTbKM TICUXO(Di3nuHi
BJIACTUBOCTI 0cOOM, ajie i iHIIi, He MEHII BaKJINBi XapaKTePUCTUK.
3araJibHOIO YMOBOIO JIJIsI TIPOBEJIEHHST aTecTallii i Bibopy mepcoHary
€ BU3HAYCHHS OakKaHMX /I 1i€i mpodecii ssrocTeit.

MeTtot Oyab-sKOro BiZbGOpy € B meplry 4yepry BU3HAYEHHS
31i6HOCTEN JIIOJUHY, IIPUIOMY 34i0HOCTEl, MOTPIOHUX /IS 1i€]
KOHKpeTHOI npodecii. 3aibHocTi mepmr 3a Bce € AKOCTAMMU
ocobu.
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Dicepena naiimanux npauisnuxie

Buympiwmni dxcepena — 1ie Ti, KOTpi MpaiooTh B Opraxisarii. ¥
GaraThOX PO3BMHEHUX KpaiHaX, HAPUKJIa/ B SIMOHIT, B pasi BakaHCiii
B amapari ynpaBJliHHSI NPUUHSATO CIOYATKY OTrOJOIIyBaTH
BHYTPIMMHIN KOHKYPC Ha 3aMilleHHS Tocaan cepes CBOIX
CIiBPOGITHUKIB i JIMIIIE IJIs1 TOTO, 32 YMOBU HETaTUBHUX PE3YJIbTATIB,
3alpPOIIYBATH 0 B3SATTs ydacTi B KOHKypci ¢axiBiiB 300Ky.
BBaskaeTbcs, 110 11e TOJINIITYE MOPaJbHUN KJiMaT y KOJEKTUBI,
3MIIHIOE Bipy CHiBpOGITHUKIB y CBOIO opraHizailito. B po6oTi 3
pe3epBOM y BCiX BeJuKHUX (dipMax iCHYIOTH Tak 3BaHi mMampuyi
nepemiuens, B SIKUX 3HAXO/SATh BiIOMTOK CIIPaBKHIN CTaH KOKHOTO
NpaliBHUKA, HOTO MOXKJIMBI TlepeMillleHHs i piBeHb TOTOBHOCTI JIJist
ob6iiiMaHHS MOAJIBINOT TTocaan (MPAIliBHUK TOTOBUE 3ailHATH MicIie
HeraiiHoO, 3a PiK, /iBa POKH, ajie JJigd I[bOTO HEJOCTAaTHbO JJs
miBUIIEHHS KBaiikallii y meBHUX ramy3sx TOIIO).

Memoou wnaGopy mepcoHanay 3 BHYTPIIIHBOrO JKepesa
pisHOMAHITHI:

Buympiwmniii konxypc. Caysxba mepcoHasry Mosxe posicjaaT y Bci
Bifzmisiky indopmallito mpo BiIKPUTI BaKaHCii, CIOBICTUTH TIPO 1ie
BCIX [paliBHUKIB, HOIPOCUTH IX ITOPEKOMEHAYBATU CBOIX APY3iB i
3HallOMUX.

Iloeonanns npocgpeciti. Y Takux BUNAAKAX [TOMIJBHO
BUKOPUCTOBYBATH U CYMINIeHHS TMOCaJ A9 CaMUX TPAIliBHUKIB
dbipMu (SKIIO BUKOHABIO TMOTPiGEH KOPOTKUI Yac /71T BUKOHAHHS
HEBEJINKOro obesary poborn).

Pomauyia. Jlyxe ebeKTUBHUM [Jd [esIKUX OpraHisaiiii €
BUKOPUCTAHHA BHYTPINIHIX JKepes KOMIJIEKTYBaHHSA VyII-
PaBJIHCBKUX Ka/APiB, IXHE TUMYACOBE IIePEMillleHHA.

Ilo 306nimmnix dxcepen 1060py NepcoHANY HANEKUTH BCS
CYKYIHICTB JIIOfIell, 3/JaTHUX TpaloBaTtu B opranizamii. Maxisiri
carysKOM yIpaB/IiHHS IIePCOHATIOM IIPALIOIOTh Y TICHOMY KOHTaKTi 3i
cary»K0010 3alHATOCTI i PEKPYTUHIOBUMU KOMIIAHISIMU, 1110 HAJAIOTh
HOCJIYTH 3 Mi00PY, HABYAHHS TIEPCOHAY, HA/IAIOTh KOHCY/IbTaTHBHI
HOCJYI'M, OPraHi3oByIOTh OizHec-TpeHiHru ta iHmi. B Tabaumni
HaBeJIeHO JIesIKi YeCHOTH 1 BUJIM Pi3HUX JIXKepeJsl KOMIJIEKTYBaHHS
opranisamii Kajgpamu.
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Tabnuus 17

IDicepena xomnaexkmyseanns opeanizauii kaopamu

/Ixepemra [TepeBaru Henomixku
BHYT- MOsIBa IAHCIB st cy:K00-| OOMEKEHHST MOKIIMBOC-
pilIHI | BOTO 3POCTAHHS; Ti 1711 BUGOPY KajIpis;

HU3bKi BUTpPAaTU Ha 3aJy-
YEeHHS Ka/piB;

IPEeTeHIeHTH Ha mocay 100-
pe PO3yMIIOTbCSI HA OpraHisaitii;

IIpEeTeH/IEHT Ha Iocaly 3Ha€
IO Opranisaiiio;

36epeskeHHsT PiBHS OTLIATH
Ipaili, 10 CKJIABCs B OpraHisa-
11if;

3BiJIbHEHHS 110CA/IU JIJIs1 3pOC-
TaHHSI MOJIOJUX KaJIpiB;

IBU/IKE 3aIlIOBHEHHSI MITAT-
HOT ofmHMII Ge3 TPUBAJIOI ajiar-
Tallii;

IIPO30PIiCTb KaAPOBOI IMMOJIi-
TUKU;

BHUCOKHUI CTYIiHb KepoBa-
HOCTI KaJpPOBOi IIOJIITUKMY;

MOJKJIUBICTD IIiJI€CIIPAMOBA-
HOTO TiIBUTIeHHs KBasidika-
1ii mepconasys;

110sIBa MOXKJIUBOCTI YHUKHY-
TH 3aBK/AU 30MTKOBOT TILJTHH-
HOCTI Ka/IpiB;

3pOCTaHHS NPOAYKTUBHOC-
Ti IIpaiti;

posB’sizaHHs  1pobaeMu
3allHATOCTI BJIACHUX KaJlPiB;

[ IBUIIEHHS MOTUBALlii, CTYy-
IeHs 3a/l0BOJICHOCTI IIpalielo

MOJKJIUBI HaIPYKEHICTh
YU CYIEPHUITBO B KO-
JIEKTUBI;

mosiBa maHiOpaTcTBa
npu po3B’sg3aHHi Hin0-
BUX ITUTAHb;

HebaKaHHS BiIMOBUTH
CIiBpOOITHUKOBI, 1110 Ma€
OLIBIIMIT cTask pobOTH B
opranisartii;

3HU)KEHHSA aKTUBHOCTI
IepeciyHoro npamiBHu-
Ka, 110 TIPETeH/Iy€ Ha I10-
cany KepiBHUKA, OCKIJIbKY
aBTOMAaTUYHO HACTYITHU-
KOM € 3aCTYIIHUK KepiB-
HUKA,;

KiJIBKICTDb IIpETEHIEH-
TiB Ha HOBY IOCaly He
3a/I0BOJIbHSIE TOTPeDyY B
Ka/pax;

3aJI0BOJIBHAETHCA TIOT-
peba TiNbKM sKicHa, aje
yepes IiArOTOBKY 1 mij-
BUIIEHHs KBasidikaiii,
10 TOB’3aHO 3 J10JIaT-
KOBUMHU BUTpaTaMu
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30B- WIUPII MOXKJIMBOCTI BU-| BHIILI BUTPATU Ha 3aJy-
HitHi | 6opy; YEeHHS KalpiB;

MosiBa HOBUX iMITYJIbCiB | BHCOKa MUTOMAa Bara Ipa-
JI0 PO3BUTKY OpTaHi3allii; | IiBHUKIB, NPUUHATUX 3i
HOBa JII0/INHA, IK TTPABUJIO, | CTOPOHU, CIIPULE TJINHHOCTI
JIETKO JIOMAraeThbCcs BU3- | Ka/IPiB;

HAHHS; MOTIiPUIYETHCA KJiMaT B
npuitoM Ha pobOTY T0- | opraHizaiii cepea AaBHIX

KpuBae abCOJIIOTHY MOTpPe- | IPalliBHUKIB;

Oy B Kajpax; BUCOKUU CTYNiHb PU3UKY

MEeHIIa 3arpo3a BUHUK- | IPU NPOXOJKEeHHI BUIIPO-
HEHHSI IHTPUT BcepeanHi | GyBaJIbHOTO TEPMIiHY;
oprasisaitii [Iora”e 3HaHHs opraHisailii,
TPUBAJINIA TIepioJ] ajanTaiii

Ilenmp 3aunamocmi. barato ¢dipm Ta cami KommaHii
BUKOPUCTOBYIOTh MicCIeBi IeHTpH 3aliHssToCcTi (MepxkaBHi 6ipKi
npaiii) K gKepeso s Haiimy Jogeil. 1Ti cay:x6u MaioTh 3MOTy
JIOTTOMOTTHU 3HAWTH KBasiikoBanuil nmepconasn. 3azBuyail yepes
cay:k0Oy 3aflHSITOCTI BJIAMITOBYIOTHCS MpaioBaTu ¢daxisii, sSKi
BTpaTuau poboTy dUepe3 OaHKPYTCTBO CBOIX KOJMIIHIX
HiAnpueMCTB i Gy 3MyIIeH] IPOITH MEPeriroTOBKY i OCBOEHHS
HOBOTO (daxy.

Komepuiuni 6ipaci npaui (BII) — opranisaiiii, siki Ha[aloTh IIaTHi
MOCJIYTH HACEJIEHHIO 3 TPAIEBJIANITYBAHHS; 3 POOOTOMABINB 1Ty
He cTaryioTh. Ha gaxicHuii 1o6ip nmepconasny Taki KommaHii He
IpEeTEeHAYIOTh I He BIANOBiZAaIOTh 3a HaJaHI MOCHYTU Iepej
pPO6OTOAABISIMY; HATIPABJISTIOTD IYyKadiB POOOTH, KOTPi TMiAXOASITH
Juiie 32 GopMaIbHUMU O3HAKAMU.

Azenmcemea no naiimy (pexpymunzo8i, kaopoei azenmcmea) —
opraHisanii, SKi HagaTh HOCEPEAHUIIbKI MOCIYTU 3 10O0pYy
nepcoHany s $hipM-3aMOBHUKIB.

Ixns po6ota nosirae B Tomy, o6 npoaHanisysatu ety chepy
6izHecy 1110/10 HASIBHOCTI MOTPiOHMX (haXiBIliB, BUSBUTH KaHAM/IATIB,
SIKi HaiO1/IbIIe BiAMOBIMAIOTH yCiM BUMOTaAM.
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Momuesauis ma noaavHicmo

MotuBamniss gm0 poboTu — YacTUHA
MOTUBALIL 10 KUTT.

OcHoBHUM i BU3HAYaJbHUM (HaKTOPOM
Oy /Ib-SKOT isIBHOCTI € JTIo/InHA 3 il moTpebaMu
Ta MOXKJIMUBOCTAMMU IX 3a/J0BOJICHHA PiBHEM
colliaibHOi i iHTeJIeKTyaJbHOI CBiZIOMOCTI,
HinHicHuMu opienTupamu. Tomy npobiemy
MOTUBAIIl CJi PO3IrIAAATU YepPe3 NPUMY
JIIOINHM 3 i1 BUMOTaMU, TICUXOJIOTI€10 i Piocodi€ero sKUTTsI, JKUTTEBUM
Kkpeso. ToOTO MOYaTKOBUM IIYHKTOM YIIPABJIHHS 32 JOMOMOTOT0
MOTHUBAIlIl € MOTUBU TIPAIliBHUKIB.

MoTuBanis NpaniBHUKIB — O/lHe 3 HaWBaXKJMBINIUX 3aBJaHb
KepiBHMKa. BoHa BUMarae ymiHHS, HAIIOPUCTOCTI Ta PO3YMiHHS
JIIOZICBKOI TPUPOAN. Y CIiXy 3aBXKIN TOMATa€THCA KEPiBHUK, AKNAHI
Mae 106pe Po3BUHEHi 31iGHOCTI CIIOHYKATH TIPAIiBHUKIB /[0 BUIIIOTO
piBHA HANPYKEHHH IXHIX 3yCHUJb i, B OCTATOYHOMY PE3YJIbTaTi, 1O
BUKOHAHHS POOOTH.

MortuBania — I1e CyKynHicThb 00’ €KTUBHUX i Q
cy0’exTUBHUX (HAKTOPIB, AKi 3MYIIYIOTh iHAWBIIyyMa L
MOBOAUTUCH AOUiJbHUM abo HeoOXigHUM ynHOM. /[0
OCHOBHOTO 3MICTy MOTUBalii HAJEKUTH TPU KJIIOUOBI
MOHSTTS: 3YCUJLJISL, OpraHis3alliiiHi 3aBjaHHsg W iHAUBiAYyaIbHA
norpeba.

«CyTb MOTHBaIlil TTOJISITAE B
TOMY , 1100 JIABATH JIFOJISIM T€ , IO
BOHUM HaibiJbile XO04yTh OT-
pumyBatu Big poboru. Illo
MOBHiIIIE BU 3MO’KETE 33/I0BOJTh-
HUTH iXHi 6akaHHs, TO GiJIbIe y
BaC IIAaHCiB OTpUMATHU Te, IIO
noTpi6HO Bam, a came: Mpo-
JNYKTUBHICTB, SIKiCTh, 00CIyTrO-
ByBaHHg», — mnwuire TBaiina
Jemn. ( 3 kamkkn «HecHi Tpyaosi aui» — Twyla Dell, Honest Days
Work, 1988).
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HesasexHo Big po3mipy 6isHecy YMHHUKU MOTHUBAIlii, sIKi
iICHYIOTb, 3aJMUIIAI0THLCA OJHAKOBUMU I BCiX CHinO6iTHI/IKiB.
[nma piv, 1m0 BCi YMHHUKY MOTWUBAIIil iHAWBiAya bHI 714 JIOAEH, i
Te, 1[0 BasKJIMBO JIJIsI OZHOTO, Oy/ie He3HAUHe /ISl iHIIIOTO.

[cnye kimpka kmacudikariit MoTuBariitiux (GakTopis, och gesdKi
3 HUX:

30BHIIIHI Ta BHYTPILIHI;

CUCTEMHI Ta YIPaBJiHCBKI; IHAWBiAyaabHi Ta KOJEKTUBHI;

MOHETapHI i HeMOHeTapHi; 3a0X04yBaJIbHi Ta HAKA30BI.

IITo crocyeTbcst caMUX YMHHUKIB, TO OCHOBHUX HE Tak yiKe i
Gararo.

Buympiwmni uunnuxu momueauii:

Mpid, camopeasni3allid;

iz1ei, TBOPUIiCTD;

CaMOCTBEP/KECHHS;

IIePEeKOHAHICTh;

LiKaBiCTb;

3710POB’s;

HOTPiOHICTH KOMYCB;

ocobuctuii pict;

norpeba y CHiJIKYBaHHI;

30BHINIHI (haKTOPU MOTHBAIILIl:

rpoli;

Kap'epa;

CTaTyc;

BU3HAHHA.

JlocnipkeHHs MOKa3y0Th, MO 32 YMOBU

- ¢inancosoi HezamexHocTi 20% mozneil He

a 6askaloTh MPaIOBATH Hi 32 AKUX 00CTaBUH;

3 peritu 36% MpaIioBaTUMYTh y pasi ikaBoi

pobotu; 36% — mob6 YHUKHYTH HYABTH i

camoTtHocTi; 14% — 3 6osi3Hi «BTparuTH ceber; 9% — ToMy 110
pob6oTa npuHOCHTH pajicTb. Jlumie 6u3bko 12% Jogeil MalOTh
OCHOBHHUM MOTHMBOM JIisSLJTbHOCTI — TPOIII, B TOH ke 4ac 10 45%
Bi/IAfOTh TiepeBary cJasi; 35% — 3aJI0BOJIEHOCTi 3MiCTOM POOOTH.
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CucreMa MOTHUBIB i CTUMYJIIB Tpalli Ma€ CIUpaTUCS HA TEBHY
HOPMATHBHO-IIpaBoBYy 6asy. IIpamiBHUK Ma€ 3HATH, SIKi BUMOTH
CTaBJIATH TIepe/l HUM, sika Oyjie BAHAropo/ia npu ix BUKOHAHHI 1 sIKi
CaHKIII 3aCTOCOBYBATUMYTb y Pa3i HEBUKOHAHHA BUMOTL.
CtumymnioBanHd npaili eekTuBHe TiTbKA B TOMY BUMAJKY, KOJU
OpraHu yIpasJliHHS BMiIOTb BUMaraTu i miITpuMyBaTu TOI piBeHb
poboTu, 3a KUl maaTsaTh. MeTa CTUMYJIOBAaHHS — He B3arasi
CIIOHYKATH JIIOAWHY IIPAIIOBATU, a 3alliKaBUTHU ii mpamioBaTu
Kpalie i NpOAYKTUBHIiIIE, HiXK I[e 00YMOBJIEHO TPYAOBUMU
BiJJHOCUHAMMU.

MoTuBatig npaii Gopmyerbca 10 moyatky npodeciiinoi
TPYAOBOI MiAMBHOCTI MIJIAXOM TOTO, K JIOJAWHA 3aCBOIJIA IIIHHOCTI i
HOPMU TPY/I0BOi MOpaJii Ta €TUKH, a TAKOK Yepe3 0COOUCTY ydacTh y
TPYAOBill misisibHOCTI B ciM’i Ta miKoJi. B 1eit gac 3akmamaoTbes
OCHOBHU CTaBJIEHHS /10 TIpalli SIK MiHHOCTI i GOpMy€eThCs cucTema
IIHHOCTEH caMoi Mpalli, PO3BUBAIOTHCS TPYIOBI IKOCTI OCOOUCTOCTI:
HpaueJHO6CTBo, BiJIIIOBila/IbHICTh, JUCIUIIJIiIHOBAHICTh, iHillia-
tuBHicTh. [yt hopmyBanHsa Tpya0BOI MOTHBAIT HAKOLIBITY Bary
Ma€ XapakTep 3aCBOEHHS TPYJOBUX HOPM i LiHHOCTEH, AKi B
MaitOyTHbOMY BHU3HAUAMOTh ii CHOCIO KUTTSI.

Jlisg eheKTUBHOIO yIIpaB/IiHHSI MOTHBaIi€lo Tpeba:

4iTKO YCBIJOMUTU MOJEJb OCHOBHOTO IIPOIECY MOTUBAILl:
norpeba — Meta — Jiist — JOCBiJl — OYiKyBaHHS;

3HaTH (hakTOPH, SKi BIJIUBAIOTH HA MOTHBAIIIIO;

BOJIOAITH HAOOPOM MOTPeH, M0 IHIMIIITh PYX M0 3/ifICHEHHS
METH, i yMOBaMH, 32 SIKUX MOTPEON MOKHA 33JI0BOJIHUTH;

3HATH, 1[0 MOTHUBAIlid — HE CaMOIiJb, a CIocib 3a10BOJIEHHH,
gumpa3 Oisbina i1 1032 MOKe MPU3BECTU 0 CAMO33aJ0BOJIEHHS Ta
inepuil.

AKTHMBHO ZiITU MOKHA TiJIbKY TO/i, KOJIM MU BIIEBHEH, 1110 0OpaHa
TaKTHKA 3a0€31eYNUTh JOCATHEHHS OasKaHOI MeTH.

Onnama npayi nepconany
EdexktuBna cucrema omnjatu mpaili Bifirpa€ 3HaYHYy POJib B
yIpaBJIiHHI II€PCOHAJIOM, a caMe B 3aJy4eHHIi, MoTuBamii i
36epeskeHHi B KOMIaHil CIiBpOOITHUKIB BiAMOBIAHOI KBasi(iKarlii,
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CTUMYJIIOE TIPAIIBHUKIB 10 IMiBUIIEHHA TTPOJYKTUBHOCTI IIpailti, 1110
Bese 10 MiABUIIeHHS e()eKTUBHOCTI BUKOPUCTAHHS JIIOJACHKUX
pecypciB i 3HMKEHHSI BUTPAT Ha MOLIYK, migbip i azanTaiiio 3HOBY
NPUIHATOrO MepCcoHaNTy KOMIIaHii.

EdexTrBHa crcTeMa oriaTi mpaili 6a3y€eThest Ha KOMITPOMiC Misk
pobOTOIaBIIEM i TIPAT[IBHUKOM.

3 60Ky mpaliBHUKa po3Mip 3apobiTHOI MmaaTu MOBUHEH
nepeBUIyBaTH 00CAT T'POMIOBUX KOIITIB, MOTPIOHUX st
Bi/[HOBJICHHSI BUTPaYe€HUX CUJI HAa BUKOHAHHs CBO€i pobotu (Ha
3a/10BOJIeHHs iHAUBiAyanpuux notped). dkiro 3apobitHa miaaTta
HeZoCTaTHs /s 3a0e3nederts: Moro iHauBigyasbHux noTpebd Ta
HiATPUMKY KUTTEIISIBHOCTI, TO HETaTHB i He3a10BOJIEHICTh B poOOTi
y daxiBis GyyTh MOCUIIOBATUCS, 1[0 HETAWHO MO3HAYMTHCS Ha
pesyJbTatax ioro po6ortu. 3 60Ky poOOTOAABIS PO3MIp 3apodiTHO]
IJIaTH CHiBpOOITHUKA MOBUHEH JOPIBHIOBATH pe3yJibTaTaM HOTO
mparti.

OcHosHa 1pob6iieMa B 1100yA0Bi ePEeKTUBHOI CUCTEMU OILIATU
mpaili: 3HalTH ONTUMAJbHE CIiBBiIHOIIEHHSA y BUIIEBKA3aHOMY
KOMITPOMiCi MizK MIPAIliBHUKOM i POOOTOIABIIEM TAKUM YIHOM, 1100
3apobiTHa TJIata MEepcoHaNy cTraja peaJbHUM TPOIIOBUM
€KBIBAJICHTOM PE3yJbTaTy Ipalli KOXKHOTO TpalliBHUKA i BapTOCTi
fioro pobouoi cuiu.

MarepiasibHe CTUMYJIOBAaHHS Hpalli B yMOBaX PUHKOBOI
eKOHOMIKM Ga3yE€ThCsT HA TAKUX MPUHIIAIIAX:

[To-nepiite, onuiata npaili IpaiiBHUKIB MiAITPUEMCTBA € 1IHOIO
ixaboi pobouoi cuan. Ockinbku poboua cuiia, Sk i iHmi dhakTopu
BUPOOHMI[TBA, € TOBAPOM, BOHA MA€ BAPTICTh Ta CIIOKUBYUY
BapTiCTh.

[To-apyre, nina pobouoi cuam, a BigmoBigHo i 3apobiTHa
maaTHs poOITHUKIB MatOTh MiHIMAaJIbHY MEXKY, SIKY PEryJioe
fepKaBa 4yepe3 BCTAHOBJEHHSA Ta MEPioAUYHE 3MIHIOBAHHA
MiHiManabHOT 3apobiTHOT Taatu. /lo MiHiMaabHOT 3apobiTHOI
JaT¥ He BXOASATH AOTJaaTH, HaJbaBKMU, 3a0X0UyBaJbHi Ta
KOMIIEeHCalliliHi BUIIJIATH.

[To-TpeTe, ocHOBOIO Opranizailii omaT mMpaili i PeryagaTopom
BifiMiHHOCTE# y piBHI 3apo6iTHOI MTaTH POOGITHUKIB PIBHOMAHITHUX
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kBastipikaliiii Ta ckaazHOCTI POGIT € TapuHa cHCTEMA, SIKa BK/IIOYAE
TapudHi CciTKH, cXeMu TOCANOBUX OKJIaAiB i Tapudno-
KBasiikariiini [oBiAHUKY Ta KBamidikaiiitHi XapaKTepUCTUKMA.

Tapudny cucremy onnatu npaii BUKOPUCTOBYIOTb /JIs
po3ToAiay pobiT 3a/MeKHO BiJ iX CKIaAHOCTI, a MpaliBHUKIB —
3aJie;KHO Bijf ixHboI KBasdidikamii Ta 3a po3psigamMu TapudHOi
CiTKH.

[To-yerBepre, B yMOBaxX PMHKOBOI €KOHOMIiKHW OIJIATY Mpailii
HaliMaHUX POOITHUKIB 3AifICHIOIOTD 3a Pe3y/ibTaTaMu IIpalli, Ky
BOHU 3aTparTuju, I KiJbKOCTI Ta AKOCTI, 3 ypaxyBaHHAM
HACJi/IKiB Ta eKOHOMIUHOTO e(eKTy TOCImoAapChKOi AisiIbHOCTI
HiAIPUEMCTBA.

Po3mip 3apo6iTHOI MJaTH 3aJeKUTh BiJl CKJIAIHOCTI il YMOB
po6OTH, IKi BUKOHYIOTH, IPOMECIiTHO-[IJI0BUX AKOCTEN MpalliBHUKA,
pe3yabTaTiB MOTo Tpaili Ta TOCIOAaPChKOi AiATbHOCTI MiIMTPUEMCTBA
i MaKCHMaJIbHUM PO3MIPOM He 0OMEKYETHCS.

[To-’saTe, B yMOBaxX PUHKOBOI €KOHOMIiKHM 3HAYHO Ti/BU-
HYIOTbCA POJIb I 3HAYCHHA CUCTEM JOTOBIPHOrO peryaroBaHHA
OIJIATU TIpalli.

[To-mocTe, BpaxoByI0UM BUCOKY COIliabHY 3HAUYIiCTh OTLJIATH
mpari, B cOI[iaJbHO OPIi€HTOBaHIl PUHKOBIN eKOHOMIIMI
3aCTOCOBYIOTH 3aXOJM JEPKaBHOIO PEryJoBaHHd il po3Mipy.

Bucnosxu

Ycmimua peanizaitis mizeit 6yab-sKOro "
nignpueMcrsa 6e3rnocepesHbo MMOB’d3aHa 3 .
ONTUMAJIBbHUM BUKOPUCTAHHAM JIIOJCHKAX N @‘
pecypciB, To6TO Tiepconasy (TpariBHUKIB). L

HisnpHicTs  Oyab-sKoi  opraHisailii v
3aJIe5KUTh BiJl KOHKPETHUX Jojeil. Jlioguny ~/
TPaKTYIOTh SIK OCHOBHUI pecypc i moTeHItiasn
opranisaitii. JItou BCTaHOBJIIOIOTH 06CAT (DYHKIII, 060B’I3KOBUX
10 BUKOHAHHHA, TPUCTOCOBYIOTD 11/l CBOI MOKJUBOCTI CTPYKTYpPU
opranisairii. 3aBlaHHsIM YIIPaBJIiHHS € parlioHaJbHe BUKOPUCTAHHS,
00’eKTHUBHA OIliHKA, PO3BUTOK i MOTUBAITIHE CTUMYJTIOBAaHHS ITbOTO
[HoTeHIiaLy.
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nga ycumimuoro 3pailicuennsa GyHKIIT ynpaBiaiHHS
JIONCHKUMHU PecypcaMu CJiJi BUXOJAUTHA 3 TPHOX MOCIiTOBHUX
cramiit: ctpateriuHoro ympaBiiaHs (po3poOKU KaapoBOi
MOJIiTUKM, NPOTHO3YBAaHHSA I NEepCIeKTUBHOIO IJaHYBaHHS
noTpebu B Kajapax, iX MiATOTOBKY I migBUIeHHs KBaxidikaii,
METOJAMYHOTO Ta HOPMATUBHOTO 3abe3medeHHs KaJApoBOi
po6OTH); OTMEePaTUBHOTO yIpaBJiHHSA (MOTOYHOI AisIIBHOCTI
KaJApPOBUX CJysK0, HaBYAJbHUX 3aKJAIIB MOJ0 BUKOHAHHS
HOPM 3aKOHO/IaBCTBA 1 3alJIAHOBAHUX 3aXOJ[iB); KOHTpOJIO. €
pisHOMaHiTHI MKepena I MeTOAMW 3aJyYeHHS MEPCOHANY [0
npaili, Taki gK MeHTpU 3aiiHgrocti, 6ipxi mpaii, areHiii 3
HalMmy.

CyrHricTh MOTHBAILIT B OpraHisailii 3BOJINTHCS 10 CTBOPEHHS YMOB,
1[0 JO3BOJAIOTH IpalliBHUKAM Bi/luyBaTH, 110 BOHU MOXYTb
3aJI0BOJIBHUTH CBOI mOTpebu.

MeHemxepu y BCbOMY CBiTi BUpOOMIM AesKi 3arajbHi
NpaKTUYHI Migxoau A0 mpobieM ynpaBJIiHHS JIOACbKUMU
pecypcamu. Ix Heoaminno Tpeba 3HaTH i 3aCTOCOBYBaTH B
MOJeHHIN NpakTUIli ynpaBJiHHSA IME€PCOHAJIOM KOXHOMY
MeHeKePOBi He3aJexkHO Bij fioro piBHs. Bynab-ska mpobiema
nignpuemMcTBa — 1e npobiaema ynpaBJiHHS JIOJCbKUMU
pecypcamu

IIutanusa aas camonepeBipKu

1. Ilo po3yMitOTh IIij1 JTIOACHKUMU pecypcamu’?

2. [lmanyBaHHs JIOJICHKUX PECYPCIB — TIE...

3. Iportec BibOPY CKIAMAETHCS 3:

4. Ha sikux npuHIMIax 6a3yeTbest MaTepiajbHe
| CTUMYJIIOBAaHHS TIpalli B yMOBax pPHHKOBOI
d“? EKOHOMIKH?

5. Big saxkuxX YMHHUKIB 3a/eKUTh PO3MIip

3apobiTHOI mIaTn?

6. /1o 30BHIiIIHIX /Kepes1 1060py TepCoHaNy HaleKaTh...

7. OcHOBHe 3aB/laHHS TJIAHYBaHHS JIOJACHKUX pecypciB (Y
BY3bKOMY 3HA4YeHHi) MOJSATAE ...
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Posgmin 12. YipasiaiHHa nogaTkaMu

CyuacHUii eTan PO3BUTKY HaIliOHAJbHUX €KOHOMIYHUX CHCTEM
B yMOBax noraubIeHHsS iHTerpamiiHux
mpoiieciB 06yMOBIIIOE HEOOXiAHICTH pedop-
MyBaHHSA TaKOi BaXJMWBOI CUCTEMH, 4K
HallioHaJbHA CHUCTEMa OIOJaTKyBaHHS.
Taxum 9MHOM, CKJIAJJOBUMU eJieMeHTaMU
pedopMyBaHHS TOAATKOBOI CcUCTEMU
Ykpainu, Ik onHiei 3 HaWBaKJAWUBIMIHUX
CKJAZOBUX Yy cTparerii 3abesnedyenus
HalllOHAJIbHOI KOHKYPEHTOCIIPOMOYKHOCTI, €, 30KpeMa: 3HUKCHHS
MMOTATKOBOTO HABAHTAXKEHHS HA €KOHOMIKY, 1[0 CTUMYJIOBATUME
HONUT K OCHOBY 3POCTaHHsS BUPOOHUI[TBA; BUBIIbHEHHS s
MJIATHUKIB MOJAaTKiB M0MaTKOBUX (PiHAHCOBUX pecypciB, sKi
CHPSIMOBYBATUMYThCS Ha MOJepHisalito BupoOHUYOI Oaszu,
BITPOBA/IPKEHHS HOBITHIX TEXHOJIOTIH, 30iJb1IeHHS 3apo6iTHo'1' ILIaTh
npamiBHUKaM, CTBOPEHHS HOBUX POOOYMX MIiCIlb; YCYHEHHS
aIMiHICTPAaTUBHUX MEPENIKO/ B ONOJATKYBaHHi, 0 CTBOPIOBATUME
CTIPUSATIIUBI YMOBU JIJISI TPOMAJIsTH, [0 0aKaloTh PO3MOYATH BIACHY
CIIpaBy.

Ilodamxu 6 manomy éisneci

* ITozarok — 1e yacTuHa 3apobJeHUX TPOLIeii, SKy MOBUHEH
CILIaYyBaTH JI0 JePKABHOIO OIOKETY KOKEH TPOMAaISTHUH.

* be3 mojaTkiB He MOXKe iCHyBaTu >KOJHA KpaiHa y CBITi.
PisHomaHiTHI BUAM MOJATKIB Ta METO/AM iX BUPAXOBYBAHHS
CTaHOBJIATH MOJATKOBY CHCTEMY JIepsKaBHU.

* [logaTku € OCHOBHUM iHCTPYMEHTOM IePePO3IOIiay 0XO/iB
MiK YJIeHAMU CYCIIJIbCTBA [IJIS1 3MEHIIICHHS HePiBHOCTI B 10X0/1AX, &
TaKOK BasKJMBUM 3aco60M cTabisizaitii eKOHOMIKH.

e [lomatku moBunHi OyTH 3po3yMinuMu, cTabiAbHUME i
HOMIpHUMH, aJie CIIaYyBaTH iX 3000B’s13ami BCi.

 CriaTuBINg MOAATKY, MU POOMMO CBOEPI/IHI iHBECTHIIIT B Hatlle
MaiibyTHeE, 3abe31euyeMo colliaibHy cTabiJIbHICTh i CTBOPIOEMO
NPUNHATHI YMOBU He JIUIIIE /I CBOTO SKUTTS, a U JJS KUTTS BCiX
rpoMaJiAH Hallloi KpaiHu.
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Krnacudikarig mogaTkiB 1a€ MOKJIUBICTh MOBHiIle BUCBITIUTH
cyTHicTh Ta (DyHKINIT TOMATKIB, MMOKA3aTH IXHIO POJIb Y MOAATKOBIl
HOJIITUII AeprKaBU, HAIIPAMMU 1 XapakTep BIJIMBY Ha COLiaJbHO-
ekoHOMiuHy cdepy.

OcCHOBHI esleMeHTH OJaTKy

< v < v

00’ €KT
NOJATKY

cy0’ekT
noAaTKy

CTaBKa nmogaTkoBa

MOJATKY mijbra

Puc. 3. Ocnosni enemenmu nooamxy

Ilooamxu euxonyrome mpu ochosHi pynxuii

Dicxanvna Qynryisa nos’ ss3aHa 3 GOpMYBaAHHSIM JXKepes
JePsKaBHUX JIOXOIIB, 3 AKUX (DOPMYETHCS AepKaBHUI OOIKET
KpaiHu.

Posnodiavua Pynxuisa nepenbavae
epepo3nojis  A0XOAiB WOPUAUYHUX 1 §
(dismunmx ocib BiAMOBiAHO 10 YXBaJIEHUX Y
CyCIiJIbCTBI 3aKOHIB, BUMOI €KOHOMIYHOI -
CUTyalii Ta NPUHIUIIB JEePKABHOL ONITUKYA ==
CONiaIbHOI CIIPaBEJINBOCTI.

Peeynrosanvha pynxuyis BUSBISIETHC Y (bopMyBaHHl noTpibHOi
CTPYKTYPH €KOHOMIiKH, a TaKOX y PeryJIOBaHHi CYCHiJTbHUX,
KOJIEKTUBHUX Ta OCOOMCTUX 1HTEPECiB, B3A€EMOBITHOCHH JIEP/KABU 3
pi3HUMU colliajbHUMU chepaMu CcycHijabcTBa. 3a J0MOMOIr0I0
peryJoBaibHOi (GYHKIIT BCTAHOBJIOOTH i 3MiHIOIOTH CUCTEMU
onojaTKyBaHHs (IIPOrpeCUBHY, MPOIOPIiitHy abo perpecusHy),
BU3HAYAIOTh MOJATKOBI cTaBKM Ta ix audepeniiaiio, HajlaoTh
[IOATKOBI IiJIbIN.

Came y mipoiieci CTBOPEHHSI Ta PO3IOJiJTy IPOMOBUX TOXOJIiB
peasisyioTbCsl €eKOHOMIYHI iHTepecH, i TOMy BUHUKAE MOKJIUBICTb
BUKOPHUCTATH MOJATKU SIK 3aciO BIJIMBY Ha CUCTEMY iHTEpECiB y
HATPsIMi, TTOTPIOGHOMY CYCITLJIBCTRBY.

S
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Knacugixauia nodamxie 3a xapaxmepnumu o3naxamu

Haituacrinie B cyvyacHiil Teopii i mpakTuili onojaTkyBaHHs
MOJIATKU KJIACUDIKYIOTb 32 MaKumu 03HaKamu:

1. 3a gpopmoro onodamkyeanmns:

— HIpAMi OOAATKU — BCTAHOBJIIOIOTH
6es3rocepeIHbO MO0 MIATHUKIB, IXHI pO3Mipn
3ajieskaTh Bijg MacmTabiB 06’ekTa omojarT-
KyBa"Hd. /[0 TpAMUX TONATKIB HaJMEXKaTh yCi
npubyTKOBI i MAHOBI MOJATKY;

— HeupsAMi HoJaTKU — CcIJjadyye He
BUPOOHUK, a crokuBad. Taki mogaTku He
3MEHIIYIOTh 00’€KTa OMOJAATKyBaHHSs, a 30iIbIIYIOTh IiHY TOBapy
(IT/IB, aknusuuii MOJaTOK, MUTO).

2. 3a exonomivnum smicmom 06’ exma onooamryeanus:

— TOJAaTKU Ha JOXOJU — CTATYIOTHh 3 JOXOJiB (ismuHMX Ta
OpUAMYHUX 0ci0 (MoAaTOK Ha TPUOYTOK TiIPUEMCTB, MOAATOK Ha
noxoau (pisnyHuX 0c¢ib);

— TOJIaTKW HAa MAMHO — BCTAHOBJIOIOTH MO0 PYXOMOTO Ta
HepyXoMoro MaiiHa (1olaToK Ha HepyXoMe MaiHo, BiMiHHe Bij
3eMeJIbHOT iKY, 30ip 3a MepIry peecTpariio TPaHCIOPTHOTO
3aco0y).

3. Banemncno 6i0 piens depicasnux cmpyxmyp, sSKi 6CMAaH08I0I0Mb
nodamxu i 360pu:

— 3araJbHOJIEPKABHI;

— MicCIIeBi.

Cporoani B Ykpaini Hajiuyerbcsa 18 3arajipHojiep:KaBHUX
HOJaTKiB Ta 300piB, ABa MiCIIeBi MOJATKYU i Tpu Miciesi 300pu.

3azanvrnodepicasni nodamxu ma 360pu — BCTAHOBJIIOIOTH BUII
opranu BJaau aep:kaBu (B Ykpaini — Bepxosnoio Pazioro), i Bonu €
000B’SI3KOBMMM JIO CILIATH 32 €MHUMK CTaBKaM¥ Ha BCiil TepUTOPIi
Kpainu He3aJIe’KHO BiJl TOTrO, 10 AKOTrO 610,/1>1<eTy (nepxaBHOTO UM
MiCIIeBOTO) iX 3apaxOBYIOTb.

Jlo 3araibHOIEPKABHIX HAJEKATh Taki MOAATKU Ta 300pH:

1. TlogaTok Ha mMpUOYTOK I IPUEMCTBA.

2. Ioparok Ha goxoau (isuyHUX OCio.

3. Ilopatok Ha mofaHy BapTiCTh.

4. AKIU3HUN TTOJIATOK.
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5. 36ip 3a mepIy peecTpartio TPAaHCIIOPTHOTO 3ac00y.

6. Exosoriunuii mogaTox.

7. PentHa mara 3a TpaHcroptryBantus HadTH i HAPTOMPOAYKTIB
MaricTpaJbHUMH Ha(TOIPOBOIAMHU, TPAH3UTHE TPAHCIIOPTYBAHHS
TpyOOIIPOBOIAMHU TPUPOAHOTO Ta3y Ta aMiaKy TEPUTOPIEI0 Y KpaiHu.

8. PenTHa mtata 3a HadTy, IPUPOAHUI ra3 i Ta30BUII KOHEHCAT,
sIKi BUI00YBaIOTh B Y KpaiHi.

9. [lnara 3a KOPUCTYBAHHST HAZ[PaAMHU.

10. ITnaTa 3a 3emutio.

11. 36ip 3a KOpUCTYBaHHS PaZioYaCTOTHUMU PecypcamMu Y KpaiHu.

12. 36ip 3a cremniajibHe BUKOPUCTAHHS BOJIH.

13. 36ip 3a cremniaabHe BUKOPUCTAHHS JIICOBUX PECYPCIB.

14. DikcoBaHUil CiJIbCHKOTOCTIOAAPCHKUI TI0OIaTOK.

15. 36ip Ha PO3BUTOK BUHOTPA/IAPCTBA, CaJliBHUIITBA i XMEJISIPCTBA.

16. Muro.

17. 36ip y BUTIsAL IIbOBOT HagOABKU [0 YHHHOTO Tapudy Ha
EJIEKTPUYHY i TEIIOBY €HEPriio, KPiM eseKTpoeHeprii, BUpobJieHoi
KBaTi(hiKOBaHUMM KOTeHEePAI[iHNMU YCTAaHOBKAMM.

18. 36ip y Burmsi misboBoi HagOABKU 10 YMHHOTO Tapudy Ha
MPUPOJIHUI Ta3 JIJIsT CIIOKUBAYiB yCiX (hDOpM BJIACHOCTI.

Micuesi nodamku ma 36opu — 00OOB’sI3KOBi miarexi, sKi
BCTaHOBJIIOIOTh MiCI[E€Bi OpraHu BJaAu i AKi € 000B’I3KOBUMU 1[0
CIUIaTH 32 BCTAHOBJIEHUMM CTaBKaMM TiJIbKU Ha IeBHiil TepuTOpii.
Micmesi mogaTku Ta 300pH HAAXOMSATH BUHITKOBO M0 MiCIIEBUX
OTO/IKETIB.

Tabaruus 18

Micueesi nodamxu ma 36opu
Jlo micuesux 1. TlomaTok Ha HepyxoMme MaWHO, Bi[MiHHE
nooamxie BiJl 3eMEJIbHOI JiJAHKH.
Hanex)camo: 2. €uHUN TO/IaTOK.
o micuesux 1. 36ip 3a NpPOBAKEHHS JEAKUX BUJIiB
300pie MiINPUEMHUIILKOT JiIJIBHOCTI.
Haaexcamov: 2. 36ip 3a Micus mapKyBaHHS TpaHC-

MOPTHUX 3ac00iB.

3. Typuctwunuii 36ip.
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Y (dickanpHiil mpakTHUIli icHy€e TpW BapiaHTHW 3alpPOBAXKEHHS
MiCIleBUX ITOJIATKiB:

— MicmeBi opraHu Biaau 0a30BOro pPiBHS yNpaBJiHHS
BCTAHOBJIIOIOTH MICI[E€BI ITOJATKU 3TiIHO 3 IEPEIIKOM Ta B MexKax
rPaHUYHUX PO3MIpiB, AKi 3aTBeP/ KY€ HAWBUIINUI OpraH BJaJau B
nepxasi (Ykpaina);

— MicleBi OZaTKX BCTAHOBJIOIOTh Y BULJIAAI Hag0aBKU 10
3aranpHojiepkaBauxX (CIITA);

— ITIOBHA aBTOHOMIsT 3aITpoBa/IKeHHS MicileBuX mogaTkiB ([tasris,
Amnonis)

4. 3a cnocobom cmsiznenmsi:

— PO3KJIAJIHI TIOIATKU — CIIOYATKY BCTAHOBJIIOKOTH B 3arajbHiil
CyMi BiZITTOBIZHO 110 HOTpe6 JIePyKaBU B JIOXOJIAaX, & MOTIM II0 CyMY
PO3KJIaIal0Th Ha OKPeMi YaCTUHU 32 TEPUTOPIAMU;

— okJTajiHi (KBOTApHi) MOAATKU — TepeadadaloTh BCTAHOBJIEHHS
CIIOYATKY CTAaBOK, a BiJiTaK i pOo3Mipy MOAATKY IJd KOXHOTO
IJIATHUKA OKPeMO. 3arajibHa BeJWYMHa MoJaTKy (hOPMYEThCS SIK
cyMa TJIaTeKiB OKpPeMUX TJIaTHUKIB.

5. 3a cnocobom 3apaxysanis noOaAmMKOBUX HAOXOOHCEHD:

— 3akpimieHi — 060B’SI3KOBI maTexi, SIKi Ha TPUBAJIMIL yac
MOBHICTIO YM YaCTKOBO 3aKpillJieHi 32 MeBHUM PiBHEM OIO[KETHOI
CUCTEMU;

— peryJoBajibHi — 060B’SI3KOBI TIATEXKi, SIKi MOXKYTh HaJXOIUTH
JI0 Pi3HUX PiBHIB OIOKETHOI CUCTEMH.

6. 3a cy6’exkmom onodamxyeansi:

— mojgaTKM 3 OPUAMYHUX ocib (momatok Ha mpubOYTOK
M TPUEMCTBA);

— nmozarku 3 ¢isuyHux ocib (moxarok Ha goxoau (hizuuHUX
ocib);

— smimani (maara Ha 3eMito, 36ip 3a mepily peecrpaiio
TPAHCIIOPTHOTO 3ac00Y).

7. Illodo Oxcepena cniamu:

— MOJATKH, 10 BKJIIOYAIOTh Y BUTPATH Ha COGIBAPTiCTH;

— TOJIATKH, 1110 BKJIIOYAIOTH Y I[iHY TOBAPY;

— MOJATKH, sIKi CIIa4yIOTh 3 TIPUOYTKY abo Kartitainy.
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Ho Bimoma! Huninmug Bsaza npucBsATHIIA BEJIUKY yBary
pedopMi TOIaTKOBOI cUCTEeMH, ajie He B OiK CHPOIIEHHS YU
IIPO30POCTI.

[Ticas HabyTTst ynnHocTti 3 1 ciuns 2011 poky HOBOTO
ITogaTkoBOro KojieKCy, cucTeMa CTSITHeHHsI No/IaTKiB B YKpaiHi
Ma€ BUTJISJL TPhOX IiJICUCTEM, SIKi € B TICHOMY B3a€EMO3B’SI3KY MixK
coboio. Ile — migcucreMa OMOAaTKyBaHHS IOPUIUYHKUX OCi0,
mijicucremMa onogatkyBaHHs ¢isuuHux ocib i 360pu B gepiKaBHi
nisboBi pouam (Ilenciiinmii ta inmi).

[Ticas mporectiB Ta [ogarkoBoro maiigany, Baajga moodiisiia
CIIPOCTUTHU MOAATKOBY cucteMmy. ¥ 2014 pori cepen niaHis
MiHicTEepCTBa TAKOK 3MCHIIEHHA BUAATKIB Ha aJMiHICTPyBaHHS
HOJATKIB 1 BiAMOBiAHO 36i/bIIEHHS HAAXO/KEHb 10 JepPKaBHOI
Ka3HU, BBeJleHH y Hifo 3Min no IlomatkoBoro kojekcy, ski
nepea6avaloTh 3HUKEHHST MOIaTKy Ha A0X0au (GisuaHUX 0Cib,
TOUIO.

IThanyeanns nooamxis

[TonaTkoBe MJyIaHyBaHHS 32 YMOBM MOr0 ITPaBUJIbHOI OpraHisaitii
Jla€ MiAIPUEMCTBY MOYKJIUBICTD:

* OTPUMYBATHUCS MOJATKOBO-
ro 3aKOHO/AaBCTBA LULJIAXOM IIpa-
BUJIBHOCTI PO3PaxyHKY MHOJATKIB,
360piB Ta IHIIKMX IJIATEXIB I10-
JlaTKOBOI'O XapakTepy;

* 3BECTU JO MIiHIMYyMY I[O-
MaTKOBi 3000B’sI3aHHS;

* MaKCHMAaJIbHO 301IbIIUTH TPUOYTOK;

* po3pobUTH CTPYKTYPY B3AEMOBUTIIHUX YTOJ i3 mocTa-
YaJIbHUKAMU i 3aMOBHUKAMU;

* e(eKTUBHO KepyBaTU I'POIIOBUMU MTOTOKAMMU;

e yHUKaTh mMTpahHUX CAHKIIIH.

Knacugixauyis eudie nodamxosozo naanysanns
[TonaTkoBe MyIaHyBaHHSI MOKYTb 3/iHCHIOBATU K IPOMAJITHU —
cy0’eKTH MiANPUEMHUIIBKOI Ais/IbHOCTI, Tak i fopuanyHi ocobu. B
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OCTaHHBOMY BHUIIAJKy OCOOJMBOCTI ONTHMIi3allii OMOAATKYBaHHS
3aJIeKaTUMYTh BiJl TOTO, 10 AKOi chepu MiAAbHOCTI HAJEKUTD
MATTPUEMCTBO (TaK 3BaHa TaTy3eBa ONTUMIi3allis Ma€ CBOi KOHKPETHi
IHCTPYMEHTH I METO/JHU, BJIACTUBI KOHKPETHOMY BU/IOBI AiAIbHOCTI,
— BUPOGHUYE T ATIPHEMCTBO, TOPrOBE, TIOCEPEAHUIIbKE, (DiHAHCOBO-
KpeJUTHE TOIIO ), a TAKOK Bijl pO3MipiB caMoro minmpueMcTBa (Male,
cepejTHE, BEJIUKE).

3ajexxHO Big opradisamiiinoi cTpyKTypm cyO’€KTa
HiAIIPUEMHUIITBA IM0JaTKOBE IJIaHYBaHHSA MOXe OyTu
inauBigyanbHe i kopnopatusHe. Oco0IUBICTIO KOPIIOPATUBHOTO
[IOZIATKOBOTO IJIAHYBAHHA € MOJKJIMUBICTD 3aCTOCYBAaHHA THYUYKOI
CTPYKTYPU KOpIopamuii ajs mepeposnofiy HpubyTKy Mix
BIJAIIOBIIHUMU CTPYKTYPHUMU OJAMHULAMU, AKI BXOAATD J0 CKJIaLy
kopniopaitii. [HauBiyasbHe MOZATKOBE MJIAHYBAHHS peasi3yioThb
cy6’€KTH MiANMPUEMHUIITBA, SIKIi He MalTh KOPMNOPATUBHOI
CTPYKTYPH, i CyO’€KTH MiANPUEMHUIITBA, K 3 IICHIOIOTH MiSITTBHICTD
6e3 yTBOPEHHs I0PUANYHOI 0COOU.

HikaBo!!! Cxemu 3HWIKEHHS TOJATKIB y MiXKHAPOIHOMY
6izHeci MOoKyTh OyTu HaiipisHomaniTHimi. HaifinpocTimmuii
BapiaHT BUKOpHUCTaHHs O(pIIOPHOI KOMITaHii — 11e Ko odIiopHa
KOMITaHis BUCTYIIA€ OJIHUM 3 yJacHUKIB OisHecy. B ToprosesbHuX
olepauisax, HalpUKJIaA, yepe3 Hel IPOBOJAATD orepallii 3 iMIopry
4y eKCIopTy. Perymondyn KOHTPAKTHY IliHY, BJACHUK KOMITaHii
TUM CAaMUM PETYJIOE W CyMy BUILIAYyBaHWX NMOAATKiB i mut. 1lg
TeXHiKa Ha3WBa€ThCsI TpaHC(hEPHUM IiIHOYTBOpPeHHsIM (transfer
pricing).

EdexTuBHicTh MONATKOBOTO MJIAHYBAHHS 3HAYHO TTiIBUTILYETHCS
3a yMOBM IIpaBUJIBHOI I HijecupsAMOBaHOI opranisaunii, mo
nepeabayae HopMyBaHHS KOJEKTUBY JIOJEN, SKi BUKOHYBATUMYTh
1o poboTy, po3pobKy ILIaHy, Iijeil i 3aBAaHb IIOLATKOBOIO
IJIAaHYBAaHHS, a TAKOK PO3poOKy i peasisaiiio cxeM MiHimizalrii
MMOJATKOBUX ILJIATEXKIiB.

[TonaTtkoBe mJaaHyBaHHSI J0O3BOJISIE ONTUMI3yBaTH CyMY
MOJATKiB, SIKi CMJIAaYyIOTh, I YHUKHYTH €KOHOMIYHUX 30UTKIB,
OB sI3aHUX 3 BUILIATOIO TTpadis.
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KepisHuK nignpueMcTea
NPHAKATIA PilLEHHA NPO PEANIIAYI0 KOHKPETHOT CXEMH NOSATKOBOMD MMNAHYBIHHA,
GOPMYNKBIHAA JABAAHHA CTOCOEHD 1T HOPHAKYHOMD
i BiHAHCORDID OMPYHTYBAWKA, KOHTPONE 33 PRAMIIAYIEH

HpucT i byxrantep
[dpuan4He nﬂ_rq;rl_iwm_a_nmﬂ H TiHaHcoee i ofnikose
CHETEMM MiHIMIZayil OBTPYHTYEANHA CHCTEMM
MoJATROBHY MNATEXIE MiHIMIZaYil NoEaTHOBKY NNATEXIE

& T
Yy _: i ¥

A4

Pexomengayil wWoRo BOYINBHOCTI CHEMH
MiHIMiAaYIT NOFATROEMY NNaTexis

Cnewianict i3 Nnogarkoeoro NNaHyeaHHA

—p= Posnopagwenua (3a88aHHA )
wonc e [MghOpMAYIR
Puc. 4. [lpuiinammst piwens npo pearizauilo KOHKpemHoi cxemu
no0amx06020 NAAHYEAHHS

Ypsanosi nporpamu, noB’si3aHi 3 ONOJAATKYBaHHSIM

HesBaskatoun Ha 6e3J1id eKOHOMIYHIX BasKeJiB, 3a JOMTOMOTOIO
SIKUX JIepsKaBa BTPYYAETbCS B EKOHOMIUHE )KUTTS, HABi MUy THiIMMU
cepe/l HUX € ONOJATKyBaHHS Ta ypsA/n0Bi BugaTku. Came 1ojaTku —
eKOHOMiUuHa OCHOBA JIJId 3/iliICHeHHS YPAAOBUX 3aKyIliBeJib TOBApPiB
Ta MOCJYT i lep:KaBHUX TpaHchepTHUX TaTexXiB (KoMITeH caIliiHi
BUIJIATH y BUTJIS/II TIEHCIH, CTUTIEHTIH TOIITO).

[TomaTkoBa moJsiTUKA 9K HEBiJ EMHUU
aTpulOyT AepsKaBU MOBMHHA OyTH MOOiIbHA i
enactuyHa. Jlep:xaBa Mae y CBOEMY
PO3NOPS/KEHHI iUl P IHCTPYMEHTIB /1711
PO3B’SI3aHHS CyIIePeYHOCTeM, SIKi BUHUKAIOTD
y CYCILJIBCTBI. AJie TIPOBiiHE MicTle cepes HUX
rnocijzae caMe IOJITUKA JepKaBU B raaysi
OIlOJIaTKyBaHHSI.

¥ nam yac nosaTkoBa MOJTUKA, 3 OJJHOTO
60Ky, 3abesneuye dinancoBy 6asy Aep;KaBu,

VYKPAIHA
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a 3 Pyroro, 1o AysKe BaKJIUBO, — BUCTYIIAE€ FOJIOBHUM 3HAPALIAM
peasizaiii ii ekoHomiunoi nosituku. [logatku B pykax pep:kaBu
BUCTYIAIOTh OCHOBHUM IHCTPYMEHTOM JIEPKABHOTO PETYJIIOBAHHA

€KOHOMIiKH,

3acob0M (opmMyBaHHS JT0XO0MAiB OIOIKETIB

i

CTUMYJIIOBAHHS HAYKOBO-TEXHIYHOTO TIPOrpecy, 0OMEKEHHST POCTY
IiH i piBHA iH(IATIT.

CucremMa onoaaTKyBaHHSI |

|
I

!

3araJyibHi KiHueBi
HACJiAKU peanizauii
dickanbHol PyHKUIT

3araabHi KiHUeBi Hacmiaku peamizanii
perymoBajibHOI pyHKIil

000pOHM Ta YNpaBIiHHA

] ] ]

IOpuanuni ocobu | ‘ ®di3nuni ocodbn }7
JlocsirHeHHsT
MAaKCUMAJIbHO MOXKJIUBOI'O _,{ I[eMOHOHOJIiSaL[i}{ ‘ Perymosam-m
I—»|OalaHCy MDXK JI0XO/IaMH Ta MIOMUTY le—]
BUJIATKaMU OIOJDKETY Perymosani
ACpKaBH N MPOIOHYBAHHS CTHMYTIOBaHHS |
320113 KEHb
PiBHOMIpHHI po3noain
CyM MOJATKOBHX _.{ Kongepcis ‘ _

1 HaJIXO/IKEHb MiXkK .B“p“?“*oBaHHﬂ
OKPEMME JIaHiamu PozBuTOK chepu Manoro i IR A "
OI0/IKETHOT CUCTEMU . J10X0/11B

|  cepenuboro Gisuecy
BupiBHroBaHHs CTumynroBaHHS
PperioHaTbHOTO PiBHS IHNBI TyaTBHOT le—|
COLaJILHOTO P Iy MOBAHHA B i AMPUEMHMIIBKOT
—1 3abe3rieyenns rpomajsin i| | 3OBHIUHbOCKOHOMIYHOL iHiLiaTUBY
COIiaJbHUX BUILIAT ALATBEHOCTI
CtpumyBaHHS
JIOCSTHEHHST BUCOKOTO CrpuMyBaHHS iHQIALIT Ta incmamit |
piBHsI coLlianbHOT | pocTy IiH

1 iH(PACTPYyKTypH B C

JICPAEABI | KOWHOMY CrimysmoBaHHs cmopef{l})il/}[(j“];];goqux l—
OKpPEeMOMY perioHi . "
TEXHOJIOTTYHOTO MiCIlb
26 5 OHOBJICHHS BUPOOHUIITBA,
Ha e, oot Koy inBecTHILi, paitio- Po3BUTOK TpaauLiHHUX
yKH, OCBITH, Kym”TypH’ | HAJIBLHOTO BUKOPHCTAHHS Pa/IHIH
| OXOPOHHM 370POB 4, HapOAHUX IMTPOMUCIIIB, |

pecypciB, IPOBECHHS
PeCTpYKTypH3allil ramysei
HaliOHAJBHOT €KOHOMIKH

TIPUKIIaHOT TBOPYOCTI

Puc. 5. Couianvro-exonomiuni nacrioku egpexmusnozo
PyHKuionysanns cucmemu onooamKyeanHs
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BusuayuBiim cBOIO MOJATKOBY MOJITUKY, JepkaBa obupae
HAIIPAMOK PO3BUTKY, & TAKOX CTPATEril0 i TAKTUKY JOCATHCHHS
noctaBienoi metu. Och YoMy TOZATKOBA MOJITUKA MA€ 4iTKe
CIPSIMYBaHHS 32 BiJIOBIZIHOI TAKTUKYU Ha PO3B’sI3aHHA KOHKPETHUX
3aBIaHb i TpobieM, a B CTpaTeriyHOMY IJIaHi — Ha PO3B sI3aHHS
JOBrocTPOKOBUX mpobieM uepes ix nporunosyBanus. Came 1e
JI03BOJIAE HAaM BUOKPEMUTHU TEPMiHU IIOJAaTKOBA CTpaTerid ra
[IO/IaTKOBA TAaKTUKA.

Crpareria QopmyBanusa mnogaTtkoboi : s°
MOJIITUKY B YKpaiHi MOBUHHA CIIUPATUCH HA -
IPYHTOBHY TeopeTudHy 0asy, a TaKoK
MaKCUMaJbHO BpaxoByBarTu BigAMiHHICTH
nepexiiHOro cTaHy eKOHOMIKHU JeprKaBHU.
SAK110 ogaTKM eKOHOMIYHO He 0OTpyHTOBaHi, | = < il
TO BOHM IIPUTHIYYIOTH i PO3BUTOK MiIIIPUEMCTB, i CTUMYJIA /10 TIpalli
Ta CHIPUYMHSIIOTH HEeclpaBeAJUBUI 1epepo3noiij 10X0AiB Mix
coljaJIbHUMU TPyILaMHU.

[TogaTtkoBa TOJITHKA MOBUHHA HepeadadaTi CUCTEMY 3aXOJIiB,
dKi BXKUBA€ ypsaA JepkaBu 3 PO3B’SA3aHHA TEBHUX
KOPOTKOCTPOKOBUX Ta JJOBIOCTPOKOBUX 3aB/aHb, 1110 CTOATD IIepe]|
CYCTHiJIBCTBOM, 32 IOTIOMOTOIO CUCTEMHU OTOIaTKyBaHHA Kpainu. /[o
JTOBTOCTPOKOBUX 3aB/laHb HAJEKAThb JOCATHEHHSA €KOHOMIiYHOTO
POCTY, MAKCUMAaJIbHOTO PiBHS 3aiHATOCTI HAacCeJIeHHSI KPaiHu, POCTY
piBH# itoro Guaromnosyddst. KopoTKOCTPOKOBUMU IIJISIMU MOSKYTh
O6yTH HAMOBHEHHS JePKAaBHOTO OIOKETY, TOCATHEHHS HOTO
36aJ1aHCOBAHOCTI, CTUMYJIIOBAHHS IHBECTHUIINHOI AisSIbHOCTI
TOIIIO0.

Y 2013 portti y cdepi onogatkyBaHHS THATPUEMCTB BigOyaucs
3HAYHI 3MiHU, AKI TOPKHYJIUCA €IUHOIO MOJATKY Ta IIOJATKy Ha
npubyTOK, KPiM I[OTO OYJIO BBEIEHO PsiJi HOBUX IMOJIATKIB.

€ounuii nooamox
Y nepury uepry BapTo Bi/[I3HAYUTH MOSBY 3-i i 6-1 rpyn MJIaTHUKIB
€IMHOTO TOJATKY, 10 AKUX MOXHA BilHECTU MiATPUEMCTBA, YU
PiUHMIT OXiZ He CTaHOBUTH OibI HisK 20 MibiioHIB TpUBeHb. /115
TaKUX IPYT MiAIPUEMILIB JisITUME CTaBKA B PO3Mipi 7% y pasi, SKio
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HiZTIPUEMEITh He X0oue peecTpyBaTucs sk mnatauk [1/]B, i 5% y pasi
crtatu [I/1B. Panime nepelitTu Ha € IMHUN TTOJJATOK MOTJIA TiTbKU Ti
MiITPUEMIT], YN PIYHUI 0Xi/ He TIEPEBUIILYBAB I SITU MiJIbIOHIB
IPUBEHbD.

Ilodamox na npudymox

HaiikapauHanpbHilmmux 3MiH 3a3Haja 3arajbHa cucTeMa
OnoJIaTKyBaHHsl, jie OyJI0 3HUKEHO BiICOTKOBY CTaBKY 3 MOJATKY
Ha npubyToK 10 19%, a Tak caMO BBEIEHO HOBY CHCTEMY CILIATH
IbOTO TOMATKY Ta BeJeHHA 3BiTHOCTi. KpiM 1poro, B po3pisi
TEPMiHIB OIIATH MOAATKY Ha MPUOYTOK IMiAMPUEMIIIB TTOAITHIN
Ha /Bi IpyIu:

* TUX, 4yud piuHa Bupyuka nepeunrye 10 mMinbiioHiB rpUBeHbD.
BoHu 3000B’g3aHi MIaTUTH TTOAATOK I[OMiCSAIsI aBAHCOBUMU
IJIaTeXKaMu, AKi PO3Pax0OBYIOTh HA MiICTABI CYMU NOJATKY, TTOJAIJICHOT
Ha 12, Ha IpuOYTOK, CILJIaueHi B MIUHYJIOMY POILIi.

[ammx, yns Bupyuka #He nepesuiye 10 mimbiioni rpuBenn. Boan
IJIATSTh MOAATOK Ha NPUOYTOK pa3 Ha PiK Ha MigcTaBi pidHOi
JleKJraparii.

Y paMmKax MpoekTy PO3BUTKY IIPIOPUTETHUX Taly3eil eKOHOMiKU
O6yJi0 BNPOBAKEHO THJBIOBUII PEKUM OMOMATKYBAHHS JJIsI
MiITPUEMCTB, AKi BifiOBiaI0Th MeBHUM Kputepisimu. Onnieo 3
TAKUX KATETOPiil mAIpUeMCTB € cy0'€KTU PUHKY, SIKi BELYyThb CBOIO
nisnpHicTb y cdepi I'T Texnosoriii.

ITodamox na dooany eapmicmv — IT/IB

[TomaTok Ha mojgany BapTicTb — 1€ OJWH i3 HAUMIOMMWPEHINTINX,
ajle OJJHOYACHO HAWCKJIQAHININUX i HalicylepeyanBillinX MoJaTKiB.
B Vkpaini Bi# 3aMiHMB OAaTOK 3 000POTY Ta MOAATOK i3 MPOAAKY i
CTaB BifirpaBaTu MPOBiHY pOJb Y (DOPMYBaHHI JOXOHOT YaCTUHU
JIepKaBHOIO OIOIKETY.

ITomaTox Ha momany BapTicTh (mami —
[1/IB) € opnnm i3 pisHOBU/IIB yHiBEpCATBHUX
aKIM3iB, SKUI HApaxoBYIOTh Ta CIJIAYYIOTh
Ha KOJXHOMY eTali pyxy ToBapy BijJ
BUPOOHMKA 0 CIOKUBAYA.
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[Mopatox wHa pomany Bapticth (IIJIB) BigHocuThca 10
3arajbHOJIEPKABHUX, HEIIPSIMUX IIOJATKiB Ha CIIOKMBYY BapTiCTh.
[Togatok — 06OB’SI3KOBMI TIATIK, [OJaHa BapTiCTh — 1€ BapTiCTh,
AKY HiAIIPUEMCTBO J0/A€ A0 BAPTOCTI BXiAHUX MarepiauisB y
pesyabTaTi iX TmeBHOI mnepepobOKu, mMOpPOOKM Ta iHIIOTrO
roCI0/1aPChbKOTO 3aCTOCYBaHHSI.

Cytp II/IB noasirae y Tomy, 10 MpojaBeilb (BUpPOOHUK,
MOCTAa4YaJbHUK) OIJTAYy€ HOTO 3 Ti€l YaCTUHU BapTOCTi TOBapiB,
pobit, mocIyT, SIKy BiH J0/1a€ 0 BapTOCTi CBOIX TOBapiB (pobiT,
mocJiyr) Ha ctajii ix peamizanii. /logana BapTicTh CTBOPIOETHCS B
poIleci BChbOTO UKy BUPOOHUIITBA Ta 06Iry TOBapiB, MOYMHAIOYN
31 cTafii iX BUTOTOBJIEHHA 1 3aBEPIUIYIOUM peastisalli€io KinieBoMy
crioskuBavesi. BifilloBiIHO MOAATOK CIJIAYYIOTh HA KOXHIN cTaii
BupoOHunTBa Ta 06iry. II/[B mMae mupoky momarkoBy 6a3sy,
OXOIIJIIOE TIPAKTUYHO BCi BUAM TOBapiB i mocayr. IIpoaaseinb
Bkatouae [I/[B y BapricTh TOBapiB Ta HajlaHUX MOCJYT, IPOTE U
cam crtauye I1/1B 3a toBapu (poboTu, mocyru), siki Bid npua6as
y nporteci BupoOuunTBa. To6TO cyMa CIJITaueHOTO MOAATKY
CTAHOBUTH Pi3HUINIO MiXX CyMaMU MOJATKy, OTPUMAHUMHU Bijl
IIOKYIIiB 3a peasli3oBaHi TOBapu i MOCJIYIH, Ta CyMaMU IIOJATKY,
CIJIAYeHUMHM MOCTadaJbHUKAM Iij yac npuabaHHsa TOBapiB i
MOCJYT, TOTPIOGHUX y mpoIleci BUPOOHUIITBA OTIOJaTKOBYBAHUX
toBapiB (pobir, nmocayr). Orxke, mratuuk [1/IB mae npaBo Ha
BUpaxXyBaHHs I0JIaTKY, CIIJIAYEHOTO IocTavyajJbHUKaM.

Xapakrepuoio pucoto crmatu [1/IB € te, mo mxo 60mxery
CIJIAYYIOTHh He BCIO HAPaXOBaHy CyMy, BUXOAs4YU 3 000POTIiB 3
peanizarnii, a Junie pi3HUIIO MiXK HAPaXOBaHOIO CYMOIO i CyMOIO
[1/IB, sixy ommadeno abo sika MiJISITAE€ OIJIATI Bil KOHKPETHOTO
IJaTHUKA TIPU KYNiBJi cCUpOBUHM, MaTepiauis, ToBapis. e
3abe3reuye onmoJaTKyBaHHs He BCiX 000POTIB, a JIUIE BEJUIHMHU
BapTOCTi, 110 JOJAETHCA 10 MaTePiaJIbHUX 3aTPaT Ta 3aKyIIiBEJIbHUX
IiH.

Cucremy ejieMeHTiB OMOJATKYBaHHS MONATKOM Ha JOJaHY
BapTiCTh 110/IaHO HAa PUCYHKY.
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O0’exT
OTOZIATKY-
BaHHS

IInatHukn
MOJIATKY

ITomaTkoBa
3BiTHICTh

baza
OTIOJIATKY -
BaHHsI

ITomaTkosi
MiJIbIu

EnemenTtn
MOJIATKY Ha
JOJIany
BapTiCTh

CraBku
MOIATKY

broskeTHe
BislIKO-
JlyBaHH:

[TomaTko-
Be 3000B’4-
3aHHSI

[Tomarko-
BUIL
KpeauT

Puc. 6. Enemenmu nodamxy na dooany eapmicmo

[TomaTok Ha ;MOMAHY BapTiCTh CKIAMAETHCS 3 IBOX CKIATOBUX
YACTHH: MMOJATKOBOTO KPEAUTY i MOAaTKOBOrO 30008’ sI3aHHSL.

Ilooamxoeuii kpedum — 1ie cyma, Ha sSIKy IJIATHUK MOJATKY Ha
JI0IaHy BapTiCTh MA€ MPaBO 3MEHIIMTH MOAATKOBE 30008 sI3aHHS
3BiTHOTO (I10/IaTKOBOrO) Tepiofy, BU3HAUYEHOTO 3TiJIHO 3 PO3/iJiOM
5 IlogaTkoBOTO KOMEKCY.

Ilodamxose 30606’a3anna — 1ie 3arajbHa cyMa TOAATKy Ha
JIOJIaHy BapTiCTh, IKy ofiep:kaB (HapaxyBaB) TJIATHUK TOJATKY Y
3BiTHUN (MOJATKOBUIT) TIEPio.

Jlo 61opkery munatauk [1/1B rmraTtuTh cymy, sika CTaHOBUTD PI3HKIIIO
MIiK MOJIATKOBUM 3000B’sI3aHHSIM Ta MOAATKOBUM KPEIUTOM.

OnoparkyBanng mianpuemcts [1/[B icroraux 3min y 2013 porti
He 3a3Has0. Xo4ya He3BakalouM Ha Te, MO CTaBKa I[bOTO MO/IATKY, 5K
i panimnre, cranoBuTh 20%, BapTO 3BEPHYTH yBary Ha 3HauHe
CTIPOIIEHHS TIPABUJ PEECTpAIllii /i TIIaTHUKA TTOAATKY Ha O/IaHy
BapricTh. Ha choroui npakTuuHo Oyab-sKe MiAMPUEMCTBO MOXKe
6e3MepelnIKoIHO 3apeecTpyBaTics K maaTHuk I11/]B.
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Tak camo BapTo BiZI3HAYNTHU CUCTEMY 0OOB’SI3KOBOI MOMEPEIHBOT
peecTpailtii ToIaTKOBUX HAKJIQIHUX /Ui oniepaitiii, cyma [1/1B 3 ssxkux
nepesuinye abo popisuioe 10 Trcstuam rpuserb. ToOTO B pasi Takux
omepalliii y mpoiieci BifiBaHTa)KeHHsS TOBapy MOKYIIIEBi BapTo
HajaTH oMy TMOAATKOBY HakJaaHy Ha cymy II/[B, axy 6ymro
ITOIEePE/IHBO 3aPEECTPOBAHO B €JIEKTPOHHOMY BUTJISIJI.

€ounuii couianvnuii enecox — ECB
OnHi€lo i TPaKTUYHO EUHOIO CEPHO3HOI0 3MIHOIO € MOYKITUBICTh
omnatu €CB 3 3apriaru cniBpobiTHuKa i GoHAY omarTy mpaii Ha
eMHUI GaHKIBCbKWIT PaXyHOK €IUHUM TLIATEKEM.

Ax obpamu epyny edunozo nodamxy? | J[€EAVHUA
KoskeH mignpuemerb Moke caMOCTIHHO NOAATO

o6paTu crnpolieHy CUCTEMY OMOAATKOBY-
BaHHdg. JlocuTpb BifIIOBiZaTU II€BHUM L//
KPUTEPisiM 1 3apeecTpyBaTUCS MJIATHUKOM. B 1
3aJiekHO Bift 0COOMUBOCTEN MiANPUEMHKIIBKOT MiSITTBHOCTI, pO3Mipy
BUPYYKH, KiJIbKOCTI HalMaHWX POOITHUKIB yci mignpuemii —
IJIATHUKY €IMHOTO MOJATKY [iJISIThCS HA TICTh TPYIL

Ilepma rpyna: Kpurepii 110710 Qizuunux ocio-nionpuemuis:

* HeMa€ HallMaHMX POOITHUKIB;

* po371pibHA TOPTIBJISI 3 TOPrOBEIBHUX MICIlb HA PUHKAX;

* MOOYTOBI TTOCJTYTU HACETEHHIO;

* 06csr piuroro goxomy He Oisbiire 150 000 rpH.

JIpyra rpyna: Kputepii 1110/10 Qizuunux ocio-nionpuemuis:

* ¢ Haiimani pobiTHuKH, aje He Gibie 10 ocib ogHOYACHO;

* BUPOOHUIITBO, NPOIAK TOBAPiB, pecTopaHHuil GisHec;

* MOOYTOBI MOCJTYTU HACETEHHIO U TAMPUEMIIM — MJIATHUKAM
€IMHOTO TIOJIATKY;

* o6csr piunoro goxomy He Oisbire 1 000 000 rpH.

Tpets rpyna: kputepii 10710 Qizuunux ocio-nionpuemuis:

* ¢ HaliMaHi pobiTHUKY, aje He Oinbine 20 JTro1eil 0JHOYACHO;

* o6c¢sr piunoro goxoxuy He Gisbiire 3 000 000 rpH.

YerBepra rpymna: Kputepii moo 1opuduuHux ocio.

* cepeaHbOOOIIKOBA KiJIbKICTh IpaliBHUKIB He Oinbire 50 ocil;

* 06csr piunoro goxoy He Gimbire 3 000 000 rpH.
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IT’sita rpyna: kpurepii o0 Qizuunux ocio-nionpuemuie:

* 6e3 0OMEeKEHHS KiJIbKOCTI TIpariBHUKIB;

* 06csr piunoro goxoxay He Oisbire 20 000 000 rph.

Ilocra rpyna: kpuTepii 1o0/10 10pudunnHux ocio.

* 6e3 0OMeKEeHHsT KiJIbKOCTI MpalliBHUKIB;

* o6c¢sr piunoro goxoxay He Giabine 20 000 000 rph.

CyKymnHIiCTb TepesiveHuX KpuTepiiB Mae OyTH BUTpUMaHa
[POTATOM KaJIeHIAPHOTO POKy. SIKIo Gy/e nmepeBuinieHHs 3a Oy /Ib-
SKUM 3 KPUTEPIiiB, MJIATHUK €IMHOTO TOJATKY MOBUHEH MEPerTH y
BIAIOBiHY Tpy1y.

Cnlata €IMHOTO TOJATKY M030aBJsi€ MiATPUEMILS TOTPebU
IJIATUTH KiJIbKa iHITUX TOAATKIB i 300piB:

1) momarky Ha npuOYTOK;

2) momaTKy Ha JI0IaHy BapTiCTbh, KPiM MJIATHUKIB 3-1 i 4-1 TpyTI 3i
CTaBKOIO €JIMHOTO MOAATKY 3% i IIaTHUKIB 5-i i 6-1 rpy1 3i cTaBKOIO
€IMHOTO TOJATKY 7%;

3) nozaTky Ha H0X0[au (HizUuHKX 0Cib;

4) molaTKy Ha 3eMJII0, KPiM 3eMeJIbHOTO MOJIATKY Ha JIJISTHKHY, SIKi
HEe BUKOPUCTOBYIOTDH /11 HiANPUEMHHUIBKOI [TiAJIbHOCTI;

5) 360py Ha IIPOBEIEHHS AESIKUX BUAIB AisIbHOCTI;

6) 360py Ha pPO3BUTOK BWHOTPAAAPCTBA, CAiBHUIITBA U
XMIiJIbHUI[TBA.

Indopmania no pos3aymy!!! IlogaTtkoBa cucrema Ykpainu
3aJIMIIAETCA OJIHIE€IO 3 HANUTIPIIUX Y CBITi, il «3’i1ae» Kopymiis,
ii XapakTepu3ymlTh i CKJaJHa cUCTeMa aJMiHiCTPyBaHHS Ta
BeJIMKA KUJIbKICTh CAaMUX MOJAATKIB.

JTucGasancu NOJAaTKOBOI CUCTEMH YKPaiHH CTBOPIOIOTH
HepPiBHOMipHi MOJAaTKOBi HaBaHTa’KeHHs Ta, AK pe3yJbTar,
NPU3BOAATH 10 30iJbIIEHHSI TIHBOBOIO CEKTOPY €KOHOMIKH.
CkianHa cucreMa aJMiHICTPYBaHHSA € /JKepesioM KOpymii i He
JI03BOJISIE TIePEeCiYHOMY ILUIATHUKOBI MO/IATKiB BUSIBUTH, Ha IO
came HAyTb cIUIayeHi HUM rpolli, 3a3HavyaloTh (axiBIli.

Cepeq THX, XTO IPOBAJAUTH MOHITOPHUHT IIO/JATKOBOi CHCTEMU
Vkpainu, Taki BizioMi MiskHapo/Hi iHcTUTYLT, iK CBiTOBHIT GaHK
i ayautopcnka kommnania PriceWaterHouseCoopers.
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Dpanwusa

3rifHo 3 TyHKTOM 9 3aKoHy
Ykpainu «IIpo cTtpaxyBaHHs»
dpanmusa — 1e YacTuHa
30UTKiB, Ky He BiI[HIKOI[OByG
CTPAaxXOBUK BiJIMOBIZIHO /10 IOTOBOPY cTpaxyBaHHs. Ile o3Havag, 1110
I[e Ta CyMa, SIKY He BUILIAYYIOTh KJIi€HTOBI ab0 SIKY KJII€HT OIlJIauye
CaMOCTilfHO IpU BUHUKHEHHI CTPaXOBOrO BUIIAJKY. 3 MOTJSALY
CcTpaxoBOi KOMIaHii (paHIIN3y BBEIEHO IJsI TOro, Moo
MOTHBYBaTu [0aiisuBinie craBjeHHs Kji€eHTa 10 06’€kTa
CTpaxyBaHHS, TOMY IO IPU CyMi 30UTKiB, MEHIIIl BiJ po3Mipy
¢paHIN3y, KJIIEHT KOMIIEHCOBYBaTUMe iX camoctiiino. KiienTosi
K (dpaHmM3a M03BOJSIE PETyJaIOBATH CTPAXOBUU MaaTixk i
€KOHOMHUTH 4ac Ha 36ip MOKYyMEeHTIB y pa3i He3HAYHUX
MO KO/IJKEHb.

Opanmmmsa OyBae IBOX BU/IIB — YMOBHA i 6e3yMOBHa.

Ymoena panwmusza osnauae, nmo kiaient Gepe Ha cebe
3000B’s13aHHSI CaMOCTiAHO KOMIIEHCYBaTH 30UTKHU, SAKi He
MePEeBUIIYIOTh BCTAHOBJIEHOI (Dpantm3oo cymu. Hampukam: SKImo
yMOBaMU JIOTOBOPY mepepbadeHo yMOBHY (GpaHIIn3y B pPO3Mipi
1000 rpH., a cyma 36uTkiB cranoBuTMe 800 TpH., TO KJIi€HT Oye
BiZIIKOZOBYBAaTH 30UTKU caMoOCTiiiHO. SIKIIo K cyma 30UTKiB
cranoButuMe 1100 rpH., TO cTpaxoBa KOMIIaHis KOMIIEHCYE
kyientosi Bci 1100 rpH.

be3ymosna ¢ppanwmusa Ginviie nomupeHa B HAC y Kpaidi i
HNPUIYCKA€E, sIK | YMOBHA, MO B pa3i, KO 30UTOK KJIi€HTa He
IepeBUIILYE 3a3HAUYEHOTO Y JIOTOBOPi PO3MIpy, KJII€HT CaMOCTIHO
Horo BiZIIKOZOBYE, aje SAKILO 30MTOK IEpPEeBUILIYE PO3MIip
dbpanmu3n, cTpaxoBa KOMIIaHisi KOMIIeHCye 30UTKU 3a
BUpaxyBaHHAM BeandnHu Gpanmusu. [lo6 yHUKHYTH
IUIyTAaHWHU, O/[pa3y HaBeJeHO IPUKJIaJ. JKIIO B I0roBOpi BKazaHO
cymy ¢panmusu B posmipi 1000 rpH., a posmip 36UTKY
cranoButuMe 800 TpH., KJII€HT KOMIIEHCYE 30UTOK CaMOCTIiiTHO.
dxuo x cyma 36utkiB cranoButume 5000 rpH., TO cTpaxoBa
KOMIIaHist KOMIIEHCY€ 30MTOK 3a BUpaxyBaHHIM (GpaHIinu3u, To6To
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5000 rpu. — 1000 rpu. = 4000 rpu., cyMy 1O 3aJUIIAIACS
(1000 TpH.), KITIEHT BiJIITKOMOBYE CAMOCTIITHO.

Temnep npo posmip dbpanimsm.

Bin mMoxe 6yTu (ikcoBaHuM (IponroBuM) 3HadeHHIM abo
BUPAKATUCS Y BiZICOTKAX Bijl CTPAX0BOi CyMU.

Dikcosana ppanwuza Mae oTHAKOBY I'POIIOBY BEJTUUUHY, SKY
nepen0avanTh YMOBU JIOTOBOPY i sIKa He 3MIHIOETHCS TPOTATOM
ioro xii. Hanpukiam, Ko B JOroBopi po3Mmip ¢paHIIn3u
cranoBuTh 500 TpH, e 03Hayae€, MO 3a OYAb-SIKOTO PO3MIipy
3a3HaHMX 30UTKIB KIi€HTOBI Oyme Bummadeno cymy, na 500 rp.
MEHILY.

SAxmo x Ppanwusa eupasicena y sidcomkax, To 1ie O3HAYAE, 110
11 po3Mip 3aJI€3KUTD BiJi BEJIMUMHU 1[LOTO BiICOTKA 1 PO3MIpy CTPaxoBoi
cymu. Bigcorok dpanmusu moxke Oyt abcogtoTHO Pi3HU, y
GisbIIOCTI BUNIAAKIB HOro BeanunHa nepebyBae B ianasoni Big 0,5
mo 10%. Bigpasy naBemimo npukian. 3a po3Mmip y 6€3yMOBHOI
dbpanmmsn B 1% i crpaxosoi cymu 50 000 rpH. ii rpoiioBuii eKBiBaJeHT
cranosurume 500 rpH. BigmosigHo, sxmo cyma 30UTKiB mpu
ctpaxoBiit moxii cranoButume 5000 rpH., cTpaxoBa KOMIaHis
komrencye 4500 rpH.

Takox icHye Hyavoea ¢panwmusa, sika tepenbavae
KOMITEHCAIif0 BCIX 3a3HaHUX 30WMTKIiB Kii€HTa.

BapricTh cTpaxoBK# 6€3M0CePeHbO 3aM€KUTh Bi/l BEJUNIMHN
dbpaHIIN3U, TOMY KJIEHTH 4acTO HEXTYIOTh (hpaHIIN3010, 100
3a0MMaINTH HA CyMi cTpaxoBoro miarexy. [Ipu mpbomy, 3aommaauBum
Ha miarexi 100—200 rpH., kKaieHT BTpadae 3HAYHO Oijblie mpu
CTPaxoBiil 1ozii i 9K pe3ysbTar y KJaieHTa (OPMY€ETbCS HeraTUBHE
CTaBJIEHHA JI0 CTPAXOBOI KOMIIaHiI.

[Tpu BuGOpi yMOB 0TOBOPY cTpaxyBaHHs Tpeba MyxkKe YBasKHO
craBUTHCS 10 Bubopy dpanmusu. Y cBoemy Bubopi morpioHO
crpaTrcs Ha 6e31id pakTopis, a He poOUTH BUOIp, TIIBKU BUXOAAYM
3 nemesusnn. Mpanmmusa — 1e He TOI (hakTOp, HA IKOMY MOKHA
3201 TUTH.
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Bucnoexu

[ctopia ¢dopmyBanusa i peanisanii
IMOJIATKOBOT TOJIITUKU CBIYUTH PO TE, IO
MOJATKU MOXKYTb OYTH He JIUIIE JKEPETIOM £S5y
HaroBHEHHs OIOJKETIB Pi3HMX PiBHIB, a i
iHCTPYMEHTOM PeryJioBaHHA TUX YU THUX
COLia/JIbHO-€EKOHOMIYHUX IpoueciB —
mepeposnojijy AO0XOJiB MiX 4JieHaMu CYCHIiJbCTBa,
CTUMYJIIOBAHHSA OKPEMHUX BUJIB rOCIOAAPCHKOI AiAJbHOCTI Ta
oOMesKeHHsT PO3BUTKY 1HITUX TOTIO. Te, 110 jep;kaBa BUKOPUCTOBYE
IMOJATKU /I JOCATHEHHS IIeBHOI METH, BKJIQJAECThCA B PaMKU
nmonaTkoBoi moJsituku. CyTh, CTPYKTYPY W pOJIb CUCTEMU
OITOJIATKYBAHHA BU3HAYAIOTh CaMe IMOJATKOBOIO MOJITUKOIO, KA €
BUHATKOBUM IIPaBOM JIlepKaBU, 110 CAMOCTiliHO IIPOBOJAUTDL 1[I0
IIOJIITUKY B KpaiHi, BUXO/AAYM i3 3aBJJaHb COLIaJbHO-€KOHOMIYHOTO
po3BUTKY. Yepesd nogaTku, mijabru Ta GiHAHCOBI CAaHKIII1, a TaKOXK
000B’I3KM 3i cIUIaTH MOJAATKIB i BiJIOBiIaJAbHICTh 3a TOPYIIEHHS
HOPM I10/IaTKOBOTO 3aKOHO/IABCTBA, SIKi € HEBi/ €EMHOI YaCTUHOIO
CUCTEMHN ONMOJNATKYBaHHS, NepKaBa BUCYBA€ €/IMHI BUMOTH 1O
edeKTUBHOTO BeJleHHS rocrnojapctBa B kpaini. EdpexTunne
(GYHKIIIOHYyBAaHHS CUCTEMU OIMONATKYBAHHS Ma€ BiAMOBifHI
coliaJbHO-eKOHOMIYHI HacHiKu peanizaiii ¢ickaapHOl Ta
peryoBaabHOi QYHKITIT.

[TomaTtkoBa cxema AigJAbHOCTI KOMKHOTO MiJIPUEMCTBA
3araJjioM, dK i peaJsizaiii KOXXHOI OKpeMOi yroam 30Kpema, €
iHAUBiAyanbHOIO i MOTpeOy€E TMOMepeAHbOTO MAaHYBAHHS i
po3paxyHKiB. EjleMeHTH 110IaTKOBOTO TIJIAaHYBAHHS, HABiTh SIKIIO
oro crelliajJbHO He OPraHi3yloThb i He peaJii3yloTb, IPUCYTHI B
NiIAbHOCTI KOXKHOTIO HiAIIPUEMCTBA 1 KOKHOTO IMiJIIPUEMILS.
JlioguHa, SKa TiJbKU-HO CTA€ Ha MJAAX MiANPUEMHUIIBKOI
JisLTbHOCTI 1 BUpitIye, B gKiil (hopMi 1110 AiabHiCTD 3/ilicHIOBATH
— 6yTu nignpuemiieM 6e3 yTBOPeHHS 0OpUANYHOI ocobu abo
peecTpyBaTu MiJIIPUEMCTBO, — BXKe 3alMAETHCS MOJATKOBUM
MJIAHYBAHHSIM, OCKiJIbKU, TTPOPAXOBYIOUM BUTPATH, TMOB’d3aHi 3
npugbaHHsAM MaTeHTy abo peecTpallieio MmiAIpueEMCTBA, BOHA
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OJJHOYACHO paxye€ I IoJaTKH, AKi cljlayyBaTUMe B IIEpPLUIOMY i B
IPYroMy BHUIIaJKaX.

[TozaTkoBa moJiTuka 3abesnedyye rapantoBaHe i crabijbHe
HAJXO/KEHHsI JOXO/AiB OI0/IKeTy, a TakoK 3abe3leuye aepKasi
MOJKJIMBICTh BIIJIMBATW HA BCi CTOPOHU COIliaJIbHO-€KOHOMIYHOTO
po3BUTKY cycmisbcTBa. OCh YoMy JlepkaBa i MaHEBPYE
nmojaTKaM¥ 3aJie’KHO Bijx cutryallii, sKi ckJIamarwTbCcs B
CYCIIJIBCTBI, BIIMBAIOYM HA Pi3Hi CTOPOHU AiSAJIBHOCTI IIJIATHUKIB
nmoxatkiB. PazoM 3 TUM Ha MOJATKOBY MOJIITUKY TMOCTilHO
3MINCHIOIOTh TUCK MJATHUKU MMONATKIB, AKi 3alliKaBJeHHI Y
3MeHIIeHHi MNOoJaTKOBOIO HaBaHTaKeHHI, ajXe BOHU
31e€0i/IbIIIOT0 PO3T/IAAAI0TH IMOJATKU K 3aci0 3MEHIIEeHHS iXHiX
ocobucTux n0X0/AiB. Bes 36amaHcyBaHHS iHTEpeCiB JepKaByu Ta
MJIATHUKIB II0/IaTKiB 3a JOIIOMOIOI0 HaJaro/ KeHOoi i BUBaKeHOI
MOZATKOBOI MOJITUKU HeMOXJuUBe cTabijibHe i BUBa)keHe
ICHYBaHHA caMoOl JlepyKaBU.

IIutanus q1a camonepeBipku

1. 3a gKuMHM O3HaKaMu KJacu@ikyoThb
nojlaTku?

2. Jlo MmiciieBUX IIOAATKIB HAJIEKATh...

3. Jlo micueBux 300piB HaJIeKaTh...

4. llepeniuiTh OCHOBHI eJleMEHTH MOJATKY?

5. Aki mpuHIMIIM yIPaBIiHHSA TOJATKAMU?

6. Knacudikanis BujiB M01aTKOBOTO IIJIAHY-

BaHHS — II€...
7. HasBiTb pPiBHI OJJaTKOBOTO IJIAHYBaHHS.
8. lIlo Take BixTepMiHYBaHHS TPAHWUYHOTO CTPOKY CIIJIATH
moaTKy ?
9. dki ocobarBOCTI Ma€ PO3MOALT TIPUOYTKY?
10. IITo Take ¢ppanmmza?
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Y3aeanvutorouuit npuxnao 3 npaxmuxu

bisnec B YkpaiHi craB BuTpauaTu MeHIle yacy Ha CILJIaTy
MOJIATKIB Ta eKCIMOPTHO-iMIOPTHI onepariii, — CBiToBuit OaHK

29.10.2013 — TIpec-caysx6a Mingoxomis

YacoBi BuTpaTu Ha AOTPUMAHHS BHUMOT II0JaTKOBOTO
3akoHOMaBCTBA cKopoTusucsa Ha 101 roguny.
AKno B MUHYJIOMY POIIi TIJIATHUK MO/ATKIB
BUTpayaB Ha NOAaTKOBi nmpoueaypu 492 DOlng
roJIMHU Ha PiK, To ctanoM Ha 1 yepBHs 2013 Business
poky — 390. Taki mani wmictsatbca y 55 IFC
MIOPIYHOMY JIOCTiIKeHHi JIeTKOCTi Be/leHHS
6isHecy Doing Business-2014, ske
onpuogauB CBiTOBMIT GaHK CHOTOIHI, 29 KOBTHSI.

Excriepru CBiTOBOTO OaHKY BiJI3HAYMIIN, 1[0 CKOPOUEHHSI Yacy
CTAJI0 MOKJIUBUM 3aBJISIKU CIIPOIIEHHIO JleKJapaliil /71 crjiaTi
IT/IB Ta eamHoOrOo COIBHECKY, @ TAKOXK YJOCKOHAJIEHHIO CUCTEMU
€JIEKTPOHHOTO 3BiTyBaHHS. 3a OIiHKaMU JIOCJiUKEeHHS, 3a PiK
MMOoJIaTKOBA CTaBKa B YKpaiui 3auususacs Bix 55,4% no 54,9%,
KiJIbKiCTh TJIaTeXiB 3aTUNTUIACS Ha PiBHI MUHYJIOTO POKY — 28.

Kpim Toro, excmepru CiToBOTO OaHKYy BiA3HAYUJIH
MOJITINEeHHSI MUTHOTO aJIMiHicTpyBaHHA B YKpaiHi micis
3alpoBa/)KeHHST HOBOro MuTHOTO Kozekcy. B mocuaimkenni
BKa3yeThCs, M0 YKpaiHa 3pobujaa MiKHapOIHY TOPTiBJIIO
NPOCTINMOI0 3aBASKUA MBUAMIOMY OGMOPMIEHHIO MUTHUX
JIeKJIapartiii Ta 3MeHIeHHIO (Di3UIHUX OTJIS/IIB TOBapiB. 30KpeMa,
Jac, TOTPIOHMIT JIsT iIMITOPTY TOBapiB B YKpaiHy, CKOPOYEHO Bijl
33 no 28 puis, ekcriopty — Biz 30 no 29 muis. /lns odbopmiaeHHs
eKCITOPTY TOTPIOHO MICTh IOKYMEHTIB, iMITOPTY — BicCiM.

3arajioM 1mo3utlii YKpainu y cBiTOBOMY PEUTHUHTY 3POCJIU Ha
25 nyHKTIB (3 ypaxyBaHHIM 3MiHU METOIMKU Ta BKIIOYEHHSIM /10
PENUTHHTY JIOJIATKOBO YOTUPH ITHOTO POKY — Ha 28 MyHKTIB). SIKIIO
B MUHYJIOpPiuHOMY 3BiTi Hamta kpaina nocina 137-me Mmicue cepen
185-Tu mocaimkyBaHux gepskaB (3TiIHO 3 IBOTOPIYHUMHU
kopuryBanasimu — 140-Be cepenr 189-tu kpain), y 11bomy poiti —
112-te miciie cepen 189-Tn yuyacHUKIB pEUTUHTY.
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Yactuna IV

HOIJISITY MAMBYTHE

Posznis 13. YrpaBaiHHs 3pOCTaHHAM

IIpoeKT pO3BUTKY MaJIOTO Ta CEPEJIHBOTO MiJIIPUEMHHUIITBA
Ha 2014-2024 poku

1. ¥Ypan BusHauuBcs 3i cTpareri€eo po3BUTKY MaJoTo i
cepeanboro Giznecy (MCB). [lep:xciyskba mipueMHUIITBA
OTIPUJIIO/THIJIA TTPOEKT KOHIIeIIil 3araabHo- 5
JlepKaBHOI TIporpaMu PO3BUTKY Majoro ta SMALL BUSINESS
cepesHboTO HignpueMuunTsa Ha 2014— SATURDAY.
2024 poku, B dKOMYy HAETHCS, 1O 3a o

nokasuukoM dactku MCB y saranbhiii @

KiJIbKOCTi MiANpUEMCTB YKpaiHa BiKe SHOP

nepebyBa€ Ha 3araJbHOCBITOBOMY DiBHI. SMALL
v

[Ipu npomy kidbkicte MCDB pos-
MOJIJIEHO 110 KpaiHi HepiBHOMIpHO: OiJibIlla YacTHHA TIPAIIOE B
HaiOLIbIIX MicTaX, a IX OCHOBHA CIIeliai3aliist — TOpriBjis i cdepa
nocayr (64% wxommaniit). /lo Toro x yactka MCDB B ekonowmiti
KpaiHu 3a/IMIIAEThCS Ay:Ke HU3bKoIo — 10—15% mpu 60% y KpaiHax
c€C.

B ypsiai pospaxoByioTs, 1o 3a gecatb pokiB MCB 36iibumTh
cBoio yactky y BBII no 25%, a kinbkicTh npaiiiBuukiB y 1iit cdepi
spocte Ha 10%. [l1aHyOTh JOMOITHUCS 1HOTO €3 OI0KETHO]
HiATPUMKHU: B KOHIEMIIT 3rajiyloTh «BBeJeHHsI B 06ir HOBUX
¢inancoBux incrpymentiB miatpumku MCDB», a Takox
KpeIUTyBaHHA Mi’KHAPOJAHUX OpraHizaliii.

[TpommonyoTs crumynoBaTu innoBaliinicte MCDB gk 3a
JIOTTOMOTOI0 TPAaHTiB, IpsAMOTO (piHAHCYBAaHHSI Ta HaJaHHSI
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Jep:K3aMOBJIeHb, TaK i 32 JOIIOMOI0I0 BU/ayi JepsKrapanTiii 3a
kpeautamu. YuHoBHUKKU OepyTh cobi mecsTh POKiB Ha
CIPOIIEeHHs MPOMEeAYp BiAKPUTTS i 3akputtsi OizHecy,
OTPUMaHHS [JO3BiJIbHUX JOKYMEHTIiB i 3anpoBajKeHHS
MMPO30PUX MeXaHi3MiB ep:KKOHTpoOJI0. B ypaai BneBHeHi, 110
nigrpuMkoio 6GisHecy crTaHe ajanTallis YKpPaiHCBKOTO
3aKOHOZaBCTBA JO MixkHapoaHOoi mnpakTuku y cdepi
TEXHiYHOI'0 peryJioBaHHS, a TaKOX 3aXMCT iHTEJeKTyaJabHO]
Ta IIPOMUCJIOBOI BJIACHOCTI.

Kpim Toro, obingno saayuntu MCB 10 ydacti B mporpamax
Jep;kaBHO-IIpUBaTHOrO naprHepctsa. i 3axoam MoOXyThb gaTtu
MO3UTUBHUN edeKT Julle 3a HASIBHOCTI peaJbHUX IIPOrpaMm.
CrabistbHa €eKOHOMIYHA CHUTYyalliss B KpaiHi MOKJIMBA JIMIIE TIPU
yacTii Masoro 6i3Hecy B eKOHOMIIli He MeHie 50%.

2. 3a ganumu [lep:kaBHoi peecrpalliitioi ciayx6u Ykpainu,
3a OCTaHHi JABa POKU HAWUMNONYJSPHIIIUM HAIPSIMOM
HiANPUEMHUIIBKOT [istabHOCTI Gyna pos3apibHa TOPriBis B
Heclelniagi3oBaHUX KPaMHMIISIX I[€PEBa’KHO IIPOAYKTaMHU
XapuyyBaHHs 1 HamodaMmMu. 3 HOBO3apPEECTPOBAHUX Iij-
NPUEMHUIIBKUX CTPYKTYP — 9876 y 2012 porti i 9940 y 2013-my
BU3HAYMJIU caMe I1eil BU/l cBO€l AisiIbHOCTI K OCHOBHUIA. 3
Mo4YaTKy MOTOYHOTO POKY B Ykpaini 3apeectpoBano 9639
disuunnx ocib-nignpuemiis i 301 wpuagnuHy ocoby, sgKi
IJIaHyBaJn BecTu GisHec y 1iii cdepi.

A Bzarasi num BuzoMm 6GizHecy B YKpaiHi 3aiiMaeThCsl TIOHA/
6% (159 836) ycix 3apeectpoBaHux y KpaiHi cy0’€KTiB
HAIPUEMHUIBKOT AisIIbHOCTI,.

[Tpu nbomy excrieptr PeecTpalliiinoi cryx6u 3a3Ha4aioTh, 110
ictotHi 3miHu 6yJso 3adikcoBano y cdepi po3apibHOi ToOprisii 3

JoTkiB Ta Ha puHkax. Y 2013 pomi
o 3apeectpoBano Ha 18,4% wMenme
ﬁ' IOPUANYHUX 0ci0 i pizocib-mianpUEMIIB,
" SKi X04yTh BecTH Ieii BuI OizHecy.
Hanpukiaz, KigbkicTb 0X04uX 3aiiMaTucs
TOPTiBJ€I0 3 JIOTKIB Ta Ha pUHKAX
TEKCTUJIbHUMU BUPOOAMU, OISITOM i
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B3yTTAM 3MeHmunacsa Ha 1738 mignpuemniB — Bix 7474-x 10
3736-x.

I[ToxazoBo, 110 HallMO3UTUBHINIY [AUHAMIKY Tpoje-
MOHCTPYBaJu KOMIIaHii, gKi 3/[iiCHIOIOTH MPOJIa’k TOBapiB
oo abo yepes Mepexky IHTepHer Ta iHIN BUAU PO3APiOHOI
TOPriBJi B HecreliagizoBanux KpaMHuiax. KinabkicTp
3apeecTpoBaHuX cyO’ €KTiB HiAIPUEMHUIIBKOI AisJIbHOCTI IUX
Kareropiii 36inbmaacs Big 2857 y 2012 pori xo 4686 — y 2013-
My (64%). Ha 1ymMKy ekcriepriB, poiiecu, siki CIIOCTepPiraioTbCs B
po3aApiOHiNl TOPTiBJi, € HiJKOM 3aKOHOMIDHUMMU i mepej-
G6auyBanumu. Bonu BimoOpaskaiorh Te, 110 Maiuii 6isHec cTae
Jle/1aJli MBIII30BAHININM i CYy4aCHUM.

3pocTaHHd TONMUTY Ha TOCJYTW 3 TOPTiBJAI B
HecleniagisoBaHuX KPaMHUIAX IPOAYKTAMU XapuyBaHHSA Ta
HamosMMU BUKJUKAHO NpoCyBaHHAM OizHecy OimKue 10
CroxkuBadiB. Y Mictax 30iJbIIyETHCS KiJIbKiCTh TOPTOBUX
TOYOK, HEPiJIKO MePeCyBHUX, 110 IIPOINOHYIOTh rap4ady KaBy,
yail, inmi 6esankoronbHi Hanoi. Takuil Bug Manoro 6izHecy
CTa€ YNMPa3 MOIYJAPHIIINM, TOMY IO BiH XapaKTePU3YETHCA
BUCOKKMM piBHeM 060OpPOTHOCTI KOIITIB, 3a3HadyaiTh
€KCIIePTH.

Boarouac Koy iigeThest Ipo KyIiBJI0 TEKCTUIBHUX BUPOOIB,
OJATY 1 B3YTTd, TO CIIOKMBAaYi HAJAIOTh IepeBary crallioHapHUM
crellialisoBaHUM KPaMHUISIM i TOProBUM KoMiuiekcaM. [ljist Hux
CTaIOTh Jieflajli BaXKJIUBINIUMU YMOBH, B SKUX BOHU 3/iHCHIOIOTH
TaKy KYIIiBJIIO, HACKIJIbKM TapaHTOBAHOIO € AKiCTb IIPOJaBaHUX
BUPOOGIB, MOKJIMBICTH iX 3aMiHKM B pasi BUsBJIeHHS Gpaxy.
OueBuHO, MO PUHKOBI JIOTKA HE MOXKYTb HaAaTH TOTO PiBHSI
cepBicy, KUl MOKYTb 3aITPOTIOHYBATH CIlelliajli3oBaHi KpaMHUIL],
po3TamoBaHi 10 TOTO K Y BEJINKHUX TOPrOBO-PO3BaKaJbHUX
IeHTPax.

[ITe moka3oBimmuMm, Ha TYMKY €KCIIepPTiB, € IBUJIKE 3POCTAHHS
npojaxiB yepe3 Mepexy IHTepHeT. Yixke Tenep uepes IHrepHer i
MOOiNbHMIT TesedOH MOXKHa 3AIHCHUTH OIJATy IOCHYT,
npuabaT TUCSYi HA3B TOBApPiB — K HEIPOJOBOJIBYMX, TAK i
IPOJOBOJIbYNX.
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Mauuii 6i3Hec Ta 3poCTaHHs

Y nepwy nedinwo eepecns 6
Yxpaini ceamxyroms /lenv nio-
npuemuysi.

Ile  mnpogeciine  ceamo
iHiyiamuenux ma eHepiunux
ar0oetl, sxi 30amui essimu na cebe
gionogidanvnicms 3a 6edenns
811ACHO20 0i3HeCYy, 3aNn0UamKosane
6 nawiti depacasi ¢ 1998 poui.

Mema cesma — niokpeciumu
BANCIUBICTNY NIONPUEMHUUBKOT
OisLIbHOCMI 8 PO3BUMKY €KOHOMIKU
Kpainu i hopmyeanii zpomMadsancobKozo CYycnilbcmea.

Mauwii i cepeHiii GisHec — 11e IOKOMOTHUB €KOHOMIYHUX pedopm,
a/pke MailOyTHE — 3a iforo cTabibHOIO i yCHilrHO© pobOTOIO.
CphorojiHi BaXXJMBO BUKOPUCTOBYBATU caMe Cy4YacHi MijiXoau o
Be/leHHs Oi3HeCy Ta PO3BUTKY MMiANPUEMHUITBA, e(DEKTUBHICTD
SAKUX JIOBOJUTH CBITOBUN JIOCBIf .

Bynab-sikuii iHHOBamiiHuil Oi3HeC MPOXOAMTH KijJbKa CTamiil
CBOTO PO3BUTKY, Ha SKUX HOMY moTpibHa miATpUMKa, K y chepi
(dinaHcyBaHHs, Tak i y chepi cTBOpeHHsT HeOOXiIHOI OpraHizaiiiitHo]
iHdpacTpyKTYypH.

Y po3BuHEHUX KpaiHaX CBiTy /iep;KaBHA MOJITUKA TIOI0 MAJIOTO
6izHecy NPaKTUYHO B3AEMOIIOEAHAHA 3 IMOJITUKOIO M[0J0
cepenHboro 6izuecy. /st YKpainu 11i pirieHHs 1i1e ToTepey.

Tomy MoxHA cHOPMYTIOBATH, IO OCHOBHOIO TPOOIEMOIO, sIKa
3aBa’ka€ PO3BUTKOBI HAIiOHAJbHOIO MAJIOrO IiJAIPUEMHUIITBA B
Ykpaini, 3aJUIMAEThCS HECTTPUUHITTS MaJoro Oi3Hecy sK
OCHOBHOIO iIHCTPYMEHTY COIiaJbHOI HOJITHKK Ta 3a0e3reyeHHs
pobounmu MicisiMu HacesieHHst kpainu. Hasnaku — masuii GisHec
Yy paMKax Jlep:KaBHOI TOJIITUKY PO3TIALAI0Th JIUIE B eKOHOMIuHi i1
naomuHi. JIOTIYHUM TPOMOBKEHHAM ITi€l HpO6JIeMI/I € moxijaHi
npobjeMu HaJAMIPHOTO JEPsKaBHOTO PeTyJIOBaHHS, YMCAEHH]

236



agMinictparuBHi 6ap’epu Ta HU3bKUII PiBeHb BUKOHABYOI
JUCHUILJIIHU B OpraHax Aep’KaBHOI BJajM, IO MMOTiPUIYETHCA
BUCOKMM piBHeM kopyriii. Ile ctanoBunie miKpecaoo0Th
NPaKTUYHO HaUTipili MoKasHUKKU YKpaiHu cepell iHIIUX KpaiH
CBiTY Y BIUJIMBOBUX CBIiTOBUX peliTuHrax, sokpema CsiToBOTO
6anky, Heritage Foundation, MixkHapogHOTO iHCTUTYTY
MEHE/J)KMEHTY Ta iHIINX.

Ykpaina y 2010 poui posnoyasa mogiTuky mMacmTabHUX
pedopm, 3 0cobIMBOIO yBAaTO HA MOJITHUIN IEperyJsilii, ska
CIIPAMOBAHA HA PO3KPUTTA HIAIPUEMHUIBKOTO IIOTEHIIALY
Harii, Ta mojiTuni momosanug Kopymniii. Ha mouatky pedopm
HAroJIONYBaJ0Ch HA MOTPeOU MIBUAKUX i KapAWHATBHUX 3MiH Y
HAINPSMKY moJinmeHHs 6isHec-kaimMaTy. Ajie 1e CTHKAEThCS 3
BUCOKOIO iHEPIiHICTIO 9K CUCTEMHU JIePKaBHOTO YIIPABJIiHHSA, TaK
i rpomanchkoi cBimomocTi. Boanouac ycnimui pedopmu
BUMaraioTh 3a0e3neyeHHss BUCOKOTO CTYIEHs JOBIpU 10 BJIAMIH,
MO0 MOJKJIUBO JIMIE Ha MJISXY rapaHTyBaHHS 0e3/0TaHHOi
YyHIPaBAIHCHKOT AUCIUIJIIHA Ta BUCOKOTO (DaxXoBOTO PiBHSA
JePKaBHUX CAYKOOBIIIB.

Ile o3uauae, o tenep YKpaiHa mepeOyBae Ha eTali sIKiCHOI
3MiHN (OKYCY /lepsKaBHOI TOJITUKM 1100 MAJIOTO Ta CePeIHbOTO
6i3Hecy: Bijil MOJITUKH, CIIPSAMOBAHOI Ha 36iJbIIEHHS KiJbKOCTI
cy6’ekTiB, Mae BigOyBaTHCs Mepexija A0 MOJITUKU 36epeKeH s/
MiITPUMaHHS JAOCITHYTOI KiJbKOCTi Cy6’€KTIB Ta 0OJHOYACHOTO
3alIpOBA/KEHHA HOBUX IHCTPYMEHTIB IOJITUKN IHTEHCUBHOIO
po3BuTky. llepios excTeHCMBHOrO PO3BUTKY 3aBepluBcs. Ale 1ie
BHUCYBA€ BUIIi BUMOTH JI0 CUCTEMU JAEPKABHOTO yIIPaBJIiHHA i
gxicHimoro ¢opmyBaHHS Ta, TOJOBHE, BUKOHAHHS Jep:KaBHOT
MOJIITUKU.

Modeni manozo nionpuemnuymea
Y cexTopi MaIoTo MiAINMPUEMHUIITBA MOXKHA BUIIJIUTH JIBi BEJIUKI
MO/1eJ1, 1110 He MAlOTh aHTArOHICTUYHOIO XapaKTepy, ajle BU3HAYAIOTh
pisHi HAbOpH THCTPYMEHTIB JAEPKABHOI MOJITUKL.
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Tabnuus 19

Mooeni manoeo nionpuemnuymea

Mopein I

Mopeas I1

XapaKTepuCcTuKa

cy6’eKTH MasIoTo TiANpH-
€MHMITBA, M0 € CYy-
IMYTHUKW  BEJIMKOTO  Ta
cepeiHboro GisHecy

cy0’€KTH MaIoro IIpH-
€MHUIITBA, He3aJIeKHi Bijl
BEJIMKOTO Ta CEePeHbOro
GizHecy

3B’SI30K 1 3aJIe%K-
HICTDb BiJ iHIINX

BU3HAYAETHCS  CTAHOM
PO3BUTKY BEJIUKOrO Ta

6e3110cepesiHbO He 3ajie-
JKUTD Bil PO3BUTKY BeJu-

cy6'ekTiB cepesHboro HisHecy KOr0O Ta  CepeiHboro
GizHecy: GisHecy
kBasiikarmiiini | BUCyBa€ BHWCOKi BMMOTHW | HE ~ BUMAara€  BHUCOKOI
BUMOTH J10 no kBasidikarii, komre- | KBaidikarii pob6ouoi
po6ouoi cru: TeHIlii Ta TpodeciitHoi | cuan
MITOTOBKHU
0OMEsKEHHS € CKJIQIOBUM €JIEMEHTOM | € eJeMEHTOM CaMOCTili-
3pOCTaHHA: «PO3MOIIEHOT>  BUPOO- | HOI Mepexi — 3ae’KuTh
HUYOI CHUCTEMM — 3ajie- | BiJl PO3KPUTTS IiAIIPUEM-
JKATh BiJl TIOTO/KEHUX 3 | HUIIBKOTO HOTeHIaTy
BEJINKUM 6izHecom | Harii
rmapameTpis
OCHOBHI peakiiss Ha CYCIJbHI | MIBUAKI TEMIH IOIJIN-
cycriibui notpebu Ha PUHKY Hpalll | HAHHS HAJJIUIIKIB PoOO-
napameTpu: BIiJICYTHS YOI CUJIN
TEeMITH HU3bKi TEMIIN OHOBJIEHHS | BUCOKi TeMITM OHOBJIEHHS
OHOBJICHHSI: (Hu3bKMiT piBeHb OGaHK- | (BUCOKMI piBeHb OaHK-
PyTCTBBA Ta BHUXOLY 3 | PyTCTBAa Ta BHUXOLY 3
PHUHKY) PUHKY)
CTaJiCTh: BiJHOCHO BHCOKa CTa- | HU3bKa CTaJiCTh, BHCOKA
JICTD PU3UKOBAHICTD
norpebu B | € CKJIAQJHUKAMU JIepyKaB- | MOXKJIUBICTb DO3BUTKY 3a
30BHINTHIT HOI MHATPUMKH rajyseil | Maaux 1moTped abo Bij-
JIOTIOMO3i: /CexTopiB CYTHOCTI JlepsKaBHUX

nporpamM MiATPUMKH Ta
OI0/KETHUX KOIITIiB

OCHOBHI BUMOTU
[apTHePiB:

GesnepebiitHicTb
i IJIaHOBiCTD

HOBI izei, nuHaMizMn
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HOBMX cY0'€KTIB:

KOMITaHil

BUMOTHU 10 | gacTo moTpedyIoTh BUCO- | cepefri moTpebu  yHi-

obJIa HaHHA: KOTIPOAYKTHBHOTO CIEIli- | BepcaabHOTO 06JIaIHaH-
ajizoBaHoro  oOsiajiHaH- | HsA, HEKPUTHYHI BHUMOTH
H$l, KDUTUYHI BUMOTU [10 | 10 ILJIOIL i TPAHCIIOPTHOI
o i TpaHCmopTHOI | iHdpacTpyKkTypn
iHhPaCTPYKTYyPH

HasIBHICTb PUH- | HU3bKA, 3aJIe)KUTh BiJl | BUCOKA, BU3HAYAETHCS

KOBUX Himl st | morped  «6aTbKiBCHbKUX» | HOBUMH iJ1€sIMU

KJIIOYOBi yactka y BBII, obcsarn | KiabkicTb po6ounx Miciib
iHaAMKaTOpU peastizarii

PO3BUTKY:

«BOHYCHI» KisbKicTh poGoumx Micip | yactka y BBII
IHAMKATOpHU

PO3BUTKY:

yacTKa J0JAHOI | B IUPOKOMY Jialla3oHi B HIMPOKOMY Jiara3oni
BapTOCTi:

Gap’epu  BXomy | BiIHOCHO BHCOKI [epeBaKHO HU3bKI

Ha PUHOK!

iHCTPYMEHT B IIEPIILY YEPTY B TIEpIILy Yepry
ITOJIITUKU: € IHCTPYMEHTOM € IHCTpYMEHTOM

eKOHOMIYHOI MO TUKHI CcoIliasIbHOI TTOJIITUKN

Cy0’ekTn MaJoro miAIPUEMHUIITBA MOZeai I — 1ie TOBHOIiHH]
eKOHOMIUHi cy0’€KTH, 110 BiZIPi3HAIOTHCS Bijt Cy0'€KTIB CEPEHBOTO
Ta BeJAMKOTO OisHecy suine posmipom. Ile BusHavae iXHIO
opieHTallio Ha BUCOKOCIeIiani3oBaHi PUHKOBI Himmi, 1e edexT
macitaly, Ha SKOMY BOHU ITPOTPAIOTh, HE MA€ BEJINKOTO 3HAYEHHS.
Jlo cy6’exTiB Mojesi I MOkHA 3aCTOCOBYBATH BCi PeryJsiTUBHI
BHUMOTH, SIK i JI0 CEPEHBOI0 YK BEJIUKOTO Gi3HECYy, OCKIIbKI BOHU
9acTO TOB'sA3aHi exmHUMEU BuUpoObHWYMMEU mporpamamu. Ili
cy6’ekt Masoro 6isHecy moTpeOYIOTh BUCOKOKBasihikoBaHOI
po60Y0i cHUIM i He MOXKYTh AMHAMIUHO 3B’S3yBaTH HAAJIUIIKN
JIIOJICBKUX PECYPCIB, 110 BUHUKAIOTb BHACJIIJOK Pi3HOrO poay
€KOHOMIYHUX MMOTPsiciHb. BoHM Malizke He BIJIMBAIOTh HA PO3BUTOK
PUHKOBOI KOHKYPEHIIii; B CeKTOpi icHye 0OMesKeHa TOPU30HTaIbHA
KOHKYPEHITid 3 TOTEHIIHHUM TSKIHHSAM 0 MOHOMOJii. PO3BUTOK
cy6’exTiB Mozeni I € IpUpoOAHUM MPOMOBKEHHIM €BOJIOII]
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«6aThbKiBCHKMX» KOMIIAHIl BEJIMKOIrO UM cepeiHboro OizHecy, sKi
CKOPOYYIOTh 10Tpebr B HU3bKOKBatiikoBaHiii pobouiil cui,
pob6isiun  cTaBKy Ha e(QEeKTUBHICTb, HPOAYKTUBHICTH i
3allPOBA/I)KEHHS1 HOBITHIX TEXHOJIOII.

Cy6’extu Majoro mignpueMHuunTBa Momeai I —
BUCOKOJAMHAMIUHI, 3 KOPOTKUM TEPMIHOM KUTTA i BUCOKUMU
TeMIIaMUd BXOJy — BUXO/Y Ha PUHOK. BHacaifok MiHiMasbHUX
BJIACHUX PECYPCiB MPUPOAHO KOHIEHTPYIOThCH Y TPAAUIi HHUX
cepax MBUAKOTO PyXy KammiTamiB (TOPTiBJIs, MOCTYTH) i IepeBaskKHO
He BUKOPUCTOBYIOTh BHUCOKOKBaJiikoBaHy poGouy CcHIy.
BigmosifHo MaloTh BUCOKWH TIOTEHIIIAN «3B’I3yBaHHI» HAJIJIATIKIB
po6ouoi cusri. [To3UTHBHUIL BIUIUB 3 fICHIOIOTH JIUIIE 32 YMOB CBOE]
YHCceNbHOCTI. BUCOKI TeMnu OHOBJIEHHS 00YMOBJIIOIOTH TXHIO
noTpeby y MPOCTUX i 3pO3yMiJINX PEryIATHBHUX i MOJATKOBUX
BUMoOrax. BHACi/IOK BUCOKOTO AUHAMi3MY, BEJIMKOI YMCETHHOCTI Ta
nepeBa)kHO HU3bKUX Oap’epiB BXOAYy Ha PUHOK [IilOTHb Y
BUCOKOKOHKYPEHTHOMY CEPEJOBHUILI, 110 32 YMOB 3aXUCTYy IIpaB
BJIACHOCTI CTUMYJIIOE IX /10 NOWIYKIB HOBUX PUHKOBUX HimlI i
IIPOAYKTIB.

3aznaveni BiaminuocTi mozesneit I i Il Bu3navaoTp pisani
Habip CyCHiIbHUX Pe3yabTaTiB (3 aKIEHTOM Ha CYyTO eKOHOMIYHMii
pe3yJbTaT 4u TMepeBakHO COIiaJbHUN pe3yabTaT) i, BiAMOBigAHO,
BUMAaraloTh pPi3HUX IHCTPYMEHTIB JAepKaBHOI HMiATPUMKH.
HepxaBua nositTuka mozesi [ ouikye mBuakoro 3poctannuss BBII
Ta TMOAAJBIIOTO TIEPEPO3NO/AiNY HalliOHATHHOrO GararcTBa yepes
OGI0/KEeTHI MeXaHi3Mu, OT)Ke Mae mnepeabadaTu mepeaycim
nigATpuMKy cy0’€KTiB BeauKkoro GidHecy Ta 3ampoBajKEHHS
O/IHAKOBUX PEryaATOPHUX I ITOAATKOBUX IIPABUJI, & TAKOXK OKpeMi
nporpamMu MiATPUMKEH O0OMERKeHOTO Koja cy0’€KTiB Majioro
MiZAIPUEMHUIITBA.

[HepxxkaBHa noaituka mojeni II ouikye Bucokoi cycrisbHOi
3alHATOCTI W €KOHOMIUHOI caMOCTiHOCTI, OTKe Mae OyTu
CKOHI[EHTPOBaHa Ha KOMIICHCALii pU3UKIB BUCOKUX TEMIIB 3MiH Y
cepeloBHII MaJoro OGi3Hecy MIISIXOM TPUHITUIIOBOTO CIIPOIIEHHS
PEeryJsiTOPHUX i MOAATKOBUX NMPaBUJ s cy(’ €KTiB MaJoro
MiAITPUEMHHUIITBA.

240



B ymoBax exoHOMi4yHOi Kpu3u Ta TMMOCTKPU30BOTO
BinnoBaeHHs Moneab Il crae KpUTUYHO BaKJIUBOIO [J5
coIiaJbHOTO KJiMaTy B cycmiabcTBi. B ymoBax crabinmbHOro
COLIaJIbHO-€KOHOMIYHOIO PO3BUTKY Ha IIeplie Miclie BUXOAUTH
Mozens I. IIpu niboMy BapTo HaroJOCUTH, HIO NPiOPUTET MOJeJi
IT He BuKIIO4a€e po3BUTKY cy6’ekriB Mogeni I, ame mpiopurer
Mozesi I maii’ke MOBHICTIO BUKJIIOYAE MOXKJUBOCTI PO3BUTKY
cy6’exris momedi I1.

3a cTaTHCTHKOW0 1pU abCOMIOTHOMY
3poctanni kimpkocTti MII ocrannimm
pokaMu TeMIHU iX CTBOPEHHS YIIO-
BiJIbHIOIOTbCS. 3MEHNIYETHCS 1 4acTKa
MiATPUEMCTB, IO AiI0Th i3 3arajbHOI
KiJibKOCTi 3apeecTpoBaHux. Temep 3a KPUTEPiEM KiAbKOCTI
3aiiHaATuX y 1it cdepi Ykpaina BigcTae Bif «IUBiTi30BaHOTO
cBiTy» B 10—15 pasiB. Huni xgie maiizke 148 tuc. MII, B sikux
satiasaTo 1,45 muta. ocib.; kpiMm Toro, HamivyyeThess 6mu3bpk0 900
TUC. iIHAWBiAYaJAbHUX MiANPUEMILIB i 4 THUC. KOOTIEPATUBIB;
ctBopeHno 4,1 tuc. CII. A 3a oniHkamMu creniaaicTiB JJ1s BUXOTLY
eKOHOMiKM YKpaiHu 3 KPU3UW Ta MOAAJbIIOTO ii e(heKTUBHOTO
(byHKIiOHYBaHHS TMOTPIOHO TOHANMeHIe 2—3 MJIH. MaJuX i
cepeHixX MiAIPUEMCTB, B IKUX OyJio 6 3aitHsaATO 6—7 MJIH. 0Cib.
[lo Toro K TeHjeHIlii PO3BUTKY MaJIMX i Cepe/HiX MiINPUEMCTB
[OKa3yI0Th, [0 CKOPOYYETHCSA YacTKa BUPOOHUUMX PipM i
3pocTaEe — 3aWHATUX TOPTiBJEI, TMMOCEPEAHUIIBKUMU
nocayramu, ¢biHaHCOBUX Ta CTPAXOBWX KommaHiii i T. iH. OTxKe,
HarpoMajXKeHUi TPUBATHUU KamiTaJal CHPSAMOBYIOTH
nepeBakHO He Ha BUPOOHUIITBO, a Ha PUHOK I[IHHUX Marepis, y
(hiHAHCOBO-TTOCEPETHUIIBKUI CEKTOP, /i€ MBUAKO i 6€3 3HAUHUX
BUTPAT MOKHA OJlepKATU BUCOKI IPUOYTKH.

Y kpainax 3 mepexiJlHOI0 eKOHOMIKOI0 PO3BUTOK TIi€i cchepu Mae
ocobimBe 3HaueHHs. B mocTpagsiHChKUX KpaiHax B yMOBax
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[epexiiHoro mepiogy BU3HAYMJIOCH JEKiJIbKa ILIAXiB CTBOPEHHA
MaJIuX IMiJIIPUEMCTB:

1. CTBOpEHHST HOBUX MPUBATHUX (PipMm.

2. IlepeTBOpeHHsT KOOTIEpAaTUBIB Ha TOBAapuUCTBa (30KpeMa, HA
aKI[iOHEPHI Ta 3 0OMEKEHOI0 BiIMOBIATBHICTIO).

3. Ilepexin Manux MATPUEMCTB i3 Aep:KaBHOI Ta KOMYHAJIbHOT
BJIACHOCTI y TpuBaTHY (IIIJIIXOM MaJioi MpUBATU3AILiT).

4. PectpykTypusariis Jep:KaBHUX IMiAMPUEMCTB-MOHOIIOIICTIB
ix po3apiOHeHHsAM Ha MaJji MiANPUEMCTBA Ta MOAAJbINA
[puBaTu3ali.

Buminsatu Maji mignpuemMcTBa i3 3arajbHOI Macu BUPOOHUKIB
3MyCHJIa JKOPCTKAa KOHKYpeHTHa 6opoThha
(amxe aApiOHI WigmpuUeEMIli He MOKYTh
[palioBaT B PiBHUX yMOBaX 3 BEJMKUMM).
Came depe3 11e BOHU 0COOJUBO MOTPEGYIOTH
MiITPUMKH Ta 3aXUCTy 3 OOKY JepsKaBy Ta
MiclleBUX opraHiB BJjajgu. B mepiri poku
Hepexojy /10 pUHKY Majinii OisHec YKpaiHChKUIT ypsii BU3HABAB SIK
KOPHUCHY JIJISI CYCITIJIbCTBA i HEOOXIHY [IJIsI TIOAJIBIIIOTO PO3BUTKY
pedopm mistabHicTb. [Iporpamu ypsiay nepeabdadanu B HAHOIKIOMY
MaitbOy THbOMY JIOBECTH MTUTOMY Bary 3ailHATHX Y HboMY 110 25-30%
3araJibHOI KiJIbKOCTI MpaIliBHUKIB, a 06CAT IXHBOTO BUPOOHMIITBA —
1o we menie 25% BBII.

Ha cporoani B Halipo3BuHeHimMuUX Kpainax maji ¢ipmu
ctanoBysATh 70-90% Bin 3arasbHOi KiJBKOCTI MiATPUEMCTB; Y
kpainax €C Ha HUX MpaIioe MPUOIM3HO MOJOBUHA TIPAIE3TATHOTO
HacesienHs. Taki mudpu miATBEPIKYIOTh BEJUKY BaskKJUBICTh
MaJIOTO HiJIPUEMHUIITBA I €KOHOMIKY ITUX KpPaiH.

Axmio oniHloBaTH 3a KiJbKicTIO HallMaHUX MPAIliBHUKIB, TO
MaJinii 6i3Hec mmepeBaXka€ B TPhOX i3 YOTUPHOX OCHOBHHUX TPYII
rajyseii: onToBiil TOpriBii, po3aApibHiil TOpriBai Ta chepi mocyT.
MeHII MilIHOIO € MO3UIlist Y BUPOOHUIITBI, FOJIOBHO Yepe3 BeJIMKi
IPOINOBI BKJAJEHHS, HOTPiOHI 11 BiAKPUTTS cripaBu. BuHukae
3allUTaHHST: YOMY BUPOOHUIITBO HA CHOTOJHI € MaJONPUBAOIUBOTO
ceporo aist Masoro 6isHecy? Biamosias MicTUThCS TepeayciM B
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icHyBaHHI BUCOKOIO BXiJHOro Gap’epy i TpUBAIOCTI iHTepBaLy MixX
II0YaTKOM BKJIQJIeHb i KOMEPLiiHOIO islJIbHICTIO.

Y Gy nb-sIKiil ramysi MaJii i IpUEMCTBA TOCATAIOTh HANGIIBIITOTO
yCIIixXy, KoJii BOHU € HoBaTopamu. [ljist mpukiiasy, y BUpOOHUIITBI
Masinii Gi3Hec yCIilIHO KOHKYPYE Y BUCOKOTEXHOJIOTIUHUX Taly3s1x
(Bumyck XiMiYHUX pPeYOBUH Ta ejekTpoHika). Cdepa nmocayr
3aBJISIKM JIETKOCTI, 3 SIKOIO MOKHA PO3IOYATH CIIPaBy, MPUBABIIIOE
6araThbOX IHAINPUEMIIB I € Ti€I0 YaCTUHOI €KOHOMIiKM, IO
HAWIIBUJIIE PO3BUBAETHCS.

Benuke BUPOOHUIITBO OijIbIIOI0 MipPOI0 OPIEHTYETHCS Ha
MacOBUH, TTOPiBHAHO OJAHOPiJHUI MMOIHUT.
Mani mignpuemcrBa ycnimHo QyHK- ‘

—

HiOHYIOTb Ha HEBEJMKUX PUHKOBUX
cerMeHTax, HaJalouud TOCIOJapCTBY F

THYYKOCTI, MOOiJBHOCTI, 31aTHOCTI 0
MBUJAKUX CTPYKTYPHUX 1 TeXHIYHUX
apymenb. DyHgameHTanbHi 3MiHM y cMakax CIOXWUBAaYiB,
TEXHOJIOTiSX, YIPaBIiHCHhKUX MeToaX, (DiHaHCOBUX PUHKAX JAIOTh
MajoMy Oi3Hecy IepeBaru HaJ BeJIUKMMHU OpraHizalisgMu,
JIO3BOJISTIOTH OTPUMYBATU BUTO/LY 3 MOJKJIUBOCTEMH, SIKi 3 SIBISIOTHCS
Bi/Jl 3MiH y HaBKOJIMIIHbOMY CEPEeJOBUIIL.

BaxausicTh Maiux miJiIIPUEMCTB 1le i y TOMY, 1110, BeAy4u
JKOPCTKY KOHKYPEHTHY GOpoThOYy 3a BUKMBAHHS, BOHU BUMYIICHI
MOCTIHO PO3BMBATUCA 1 aanTyBAaTUCS /10 TIOTOYHUX YMOB PUHKY,
ajiKe st TOTo, 100 iCHYBaTH, TOTPIOHO Oep:KyBaTh 3aco0u 110
icHyBaHHS, a 3HAYUTH, OYTU KPAIIMMU Bijl iHIINX, 1106 TIPUOYTOK
JicTaBaBcs caMme iM.

Ha cporosni ocBoeHHsT MajiiM Gi3HECOM TIPOMMCJIOBOCTI MOKe
MOYMHATUCS 3 BUPOOHMYMX IIPOIECIB, sIKi He TMOTPeOYIOThH
0cOOIMBUX YMOB BUPOGHUIITBA 1 JOPOTUX 3ac06iB BUPOOHUIITBA.
Ile — pemMoHTHe OOCJYroByBaHHS MiANPUEMCTB, BeJEHHS
JIOTIOMiIKHOTO 00C/IyroByBaHHs ab0o 32 OKpeMuMU (DYHKITisIME, a00
B KoMmIuiekci. Ile MoxyTh OyTH i TEXHOJIOTIYHO HECKJIa[Hi OCHOBHI
BUPOOHUYI MpOIEecH — BiJ OKpeMHUX omepaiiii 10 MOBHOTO
BUPOOHUYOTO IUKITY.
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BceecBiTHill 6aHK po3poOUB psiji PEKOMEHAIIH A1 KOJTUIIHIX
T, COLiaJIiCTUYHUX KpaiH y ranaysi aep:kaBHOI
; MiATPUMKU PO3BUTKY IMiJAIIPUEMHUIITBA.

[Tepuroueprosi 3axo/iu MiCTATb: CKOPO-
YEHHA KiJTbKOCTI MiAIIPUEMCTB, AKi raJbMyIOTh

T MOIAJIBIITNI PICT IPUBATHOTO CEKTOPY; MAaKCH-
MaJIbHO TBUJIKY MPUBATU3AIIO JAEP/KABHOTO CEKTOPY; CTabii3aIlio
IIOJJaTKOBOIO 3aKOHOZABCTBA; BJOCKOHAJEHHA MeXaHi3My
iHKacyBaHHsI TPOIIeil, 3MeHIIeHHs] GIOPOKPATUYHOT TSATAaHUHU;
B/IOCKOHAJIEHHS iH(GOPMAIiHHUX MOTOKIB; CTUMYJIIOBAHHS 3MiHU
CTaBJICHHA CYCIJILCTBA 10 IIPUBATHOrO IIJIIPUEMHUIITBA.

A 10 HaWBaXXJIUBIMMNX PEKOMEHIAIil APYTOTO MOPSIKY, SdKi
CIIPSAMOBAHI Ha IIJABUIILEHHSA JOBIOCTPOKOBOI KOHKYPEHTOCIIPO-
MOJKHOCTi IMpuBaTHUX (GipM, HaJeKaTh: PO3NIUPEHHS 30BHIITHBOT
opieHTalii, CIpUAHHA PO3BUTKOBI €KCIIOPTY, YCBiOMJIEHHS
MOJKJIMBOCTI KOHKYPEHIIii 3 iMIIOPTHIUMK ToBapaMu Ta GaHKiBCbKa

pedopma.

=

. W

I

ITInan poswmupenns disnecy
3Bajkarouu Ha Bce BUINleCKa3aHe, MOXKHA
FOBOPUTU I1IPO TPHU MOJEJNi PO3BUTKY
BITYM3HAHOTO MAJOr0O HiANIPUEMHUITBA!

1) komcepsaiio MacmTabiB JAigJAbHOCTI 3 IMOJAJBIIUM
30€peKeHHSIM CTaTyC-KBO;

2) noBisTbHE PO3IMUPEHHS JIJIOBOI aKTUBHOCTI;

3) MWBUJKUI PO3BUTOK MaJUX MiJINPUEMCTB i TIePETBOPEHHS X
Ha cepelHi, a IMoTiM 1 Ha BEeJIMKI KOMIIaHii.

CremniasicTu BiZl3HA4YalOTh, MO 32 OCTAHHI POKWU CTBOPEHO
CHPUATINBI YMOBM JJisi TPOHUKHEHHS Majoro OizHecy B
MIPOMUCJAOBICTh, OCKiJIbKM TIPOUIIOB Iepioj; MOYATKOBOTO
HAarpoMa/KCHHA KallitTaay Aasd BiTUMU3HAHUX IIJIPUEMILIB;
copmyBaBcs MEBHUM TTPOIIAPOK MiIMPUEMILIB, SIKi MAlOTh JIOCBi/l
VIIPaBJiHHA KalliTaJoM; Ha PUHKY TOProBUX IIOCJYT 3HAYHO BIlaja
HOpMa IpUOYTKY 3 Olepailiil 3 IPOAaKy i IMOCHINIACh KOHKYPEHIList
3aB/ISIKM cepBicoBi Ta AKkocTi. OcTaHHE TPUMYIITYE TiANTPUEMITIB
IyKaTh HOBi chepr BRJIaIanHs KarmiTany. | Takoro chepoio ToBUHHO
CTaTH MPOMUCIIOBE BUPOOHUIITBO.

¥

)
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Ypan sarBep/MB IJIaH 3axo/liB 3
PO3BUTKY MaJjioro GizHecy B Ykpaini 14
aororo 2013 poky. Kabwmin Bumas
posnopsijkenus: «IlIpo sarBepiakeHHs
IJIaHy 3axo/iB 1070 BUKOHaHHg y 2013
pouti HamionasibHoi nporpaMu ClipusHHS
PO3BUTKY MaJioro HiJlIpUEMHUIITBA B
Yxkpaini». 3rigno 3 1okymMeHTOM, Y psn
HIOPOKY 3aTBEP/PKYE 3aX0/M 1[0J0 BUKOHAHHS HalliOHAJbHOT
nporpaMu CIPUSAHHS PO3BUTKOBI MaJoTO MiAlIPUEMHUIITBA B
Ykpaini. Peasizanisg posnopsiizkeHHs 103BOJIUTD!

CHPOCTUTHU MOYATOK MIJANPUEMHUIIBKOI IiAJIbHOCTI;

3MEHIIUTU BTPYYaHHS OPraHiB [ep:KaBHOTO HarJas1y
(KOHTPOJIIO) B AislIbHICTH CYy0’€KTIB MaJIOro MiANPUEMHUIITBA, 11O
CHPUATUME TOJINIIEHHIO YMOB IIPOBA/PKEHHA HiATPUEMHUIILKOT
JisdJIbHOCTI;

PO3IIUPUTH AOCTYI cyO €KTIB MAJOr0 MiJAIIPUEMHUIITBA [0
(hiHaHCOBO-KPEUTHUX PECYPCiB;

3aJIy4UTH NIMPOKI BEPCTBU HACEJEHHS /10 3M00YTTSI 3HAHD,
HOTPiOHUX AJIE CTBOPEHHS Ta BeJeHHs BJACHOI CIIPaBH,
nigBumuTu edeKTUBHICTh AiANbHOCTI cy6’€KTiB MaJIoro
MiAIPUEMHUIITBA B PerioHax;

noyinmuTu  iHGpacTPpyKTypu  TiATPUMKU  MaJioTo
nignpuemMuuiTBa. 3akoH Ykpainu «IIpo lepxaBHuii 61o/KeT
Ykpainn na 2013 pik» Ha (pinanCcyBaHHS 3aX0/IiB IIOZI0 PO3BUTKY
majsioro Gisuecy mepenbavyae 2 muH. 672,8 Tuc. rpH. xepedo:
Vpsaposuii nopran. leranbHime uwuraiite TyT: http://
www.azarov.ua/press_message/Pravitelstvo-utverdilo-plan-
meropriyatij-po-razvitiyu-malogo-biznesa-v-Ukraine.html

Ocb sk BU3HAYAE€ 3HAYEHHS MaJIUX IJIMPUEMCTB B CyYacHil
€KOHOMIiIli aMepuKaHChbKHUH E€KOHOMICT
Hikomnac K. Cupomnosic y cBoiil KHUKIII
«Yupasiinug Manum 6izHecom»: «Manuit
6izHec HECKIHYEHHO Pi3HOMaHITHMI i Mae
3HaAuHi 0csTHEHHsL. Bin ocsirae ycmixy B Oy/ib-
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SIKOMY Mictti, B Oy1b-sIKiil chepi. Bit Ma€ Take ;KUTTEBE 3HAYEHHS, 11O
JIlIe HeBEJIMKA YaCTUHA HAIIOl EKOHOMIKH, SIKILO B3araJjli Taka iCHYE,
Moske obiliTucst 6e3 fioro mpojaykilii ta mocayr. Kpim toro, maJii
6i3Hec He TiJbKHU CIPUSE IiABUIIEHHIO PIBHS KUTTS 3allHATUX Y
HBOMY JITO/IEH, ajie i pOOUTD iX JYXOBHO OaraTIiiMIts.

CrabinpHi TeMIn 3pOCTaHHs HAMiOHAILHOI (Ta PerioHaabHOT)
eKOHOMiKM YKpaiHW — 3amopyKa rapaHTOBaHOTO CTabiJIbHOTO
PO3BUTKY MaJIOTO HiJAIIPUEMHUIITBA. AJI)Ke CyTTEBA aKTHUBi3allis
NiSJIBHOCTI MAJIOro MiAIIPUEMHULITBA CIIOCTEPITa€ThCA B IIPOIECi
HOro 3ajJydyeHHs 0 BUPOOHUYO-iHOPACTPYKTYPHUX 3B A3KiB i3
BeJIMKUM (Ta cepeiHiM) BUPOOHUIITBOM; a TaKOXK SK BiAIIOBiZb Ha
3POCTAHHS JOXO/iB 1 30i/MbIIEHHS TIATOCTPOMOKHOTO HOTHUTY
HaceJIeHHSI HA TOBApHW Ta TOCJAYTH (30KpeMa Ha MiCIeBUX PUHKAX).

Pexomendauii wo0o nepuovepzosux 3axoodis
epexmusnoi niompumxu ma GuUIHAUEHNS
20I06HUX NEPCNEKMUE POIBUMKY MAL020
nionpuemnuymea Ha pezionarbHomy i
MiICUeBoMY PIiBHAX.

1. 3abe3meuyBaTu (hOpMyBaHHS CIPHU-
ATJUBOTO MiAITPUEMHUIIBKOTO KJIiMaTy:

a) HpI/IBeCTI/I YUHHI HOPMATUBHO-IIPABOBi aKTU MiclleBUX
JlepsKaBHUX a/IMiHicTpalliil Ta opraHiB MiCIIeBOrO CaMOBPSI/lyBaHHS
Y BiANOBIAHICTD 1O IPUHIUIIB JCPKABHOI PETYJIATOPHOI MOJTITUKY;

6) po3poOUTH MeXaHi3M YaCTKOBOIO BiIIKOAYBAHHS 3 MiCIIEBUX
6I0/IKETIB BiJ[COTKOBUX CTABOK 3a KPeAWTAMU, 3aJy4eHUMU
cy0’eKTaMU MaJioro Ta CEPEAHbOTO TiAMPUEMHHUIITBA /10 Pearisallii
iHBECTUIINHUX TIPOEKTiB;

B) copmyBaru perioHasbHi 6a3u JaHUX IIOA0 IHBECTUIIMHUX
MPOTO3UIiil ManuX TiAMPUEMCTB (0COOIUBY yBary CJIijl 3BEPHYTH
Ha PO3MOBCIO/KEHHS iH(hOpMaIllii cepesi iHO3eMHUX iHBECTOPIB).

2. JIJ1st CTBOPEHHST HOBUX POOOUMX MiCIlh Ta CKOPOUYEHHST Ge3POBITTS,
CTUMYJIIOBaHHSI PO3BUTKY IiAMPUEMHUIITBA MiCIIEBill BJIaji MOTPiOHO:

a) CIPHUSITH CaMO3alHATOCTI 6e3pOOITHUX MIJISIXOM HAAHHS 1M
OTHOPA30BOI T'POLUIOBOI AOIIOMOTH JJId 3all0YaTKyBaHHA BJIACHOI
M AMTPUEMHUIIBKOI AisabHOCTI. [/ oTpuMaHHS Takoi J0TOMOTH
6e3po6iTHI mMOBMHHI mogaTu Gi3Hec-TJIaH [JsI PO3B sSI3aHHS
aKTyaJbHUX Ha PerioHaJbHOMY PiBHI IPobJIeM;
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6) TIpu TepemniAroToBI 1 miABUIeHH] KBasidikarii 6e3pobiTHIX
0c00JIMBY yBary NpUALIATH IPOMECisM, 110 He TiIbKK KOPUCTYIOThCS
MIONUTOM Ha PUHKY TIpalli, ajie i JaloTh 3MOTY 3al04aTKyBaTu
BJIACHY CIIPaBY;

B) TIPOBOINTH CeMiHAPU i Kypcu TiABUIIeHHS KBasidikarii nms
BCIX 0X0YUX PO3MIOYATH IIANPUEMHULBKY JAIAJIbHICTD.

3. Bokutu 3ax0/iB MO0 PO3BUTKY MAJIOTO MiIPUEMHUIITBA B
CiJIBCBHKIN MicIleBOCTi:

a) po3pobUTU MeXaHi3MU HajaHHd MaTepiaJbHOI JOIOMOIH
MaJM TiANPUEMCTBAM, 1[0 BUPOOISAIOTH €KOJOTIUHO YUCTY
HPOAYKIIO CiILCHKOIO TOCIOAAPCTBA, 3alMaIOThCs i 1epepoOKOIo
Ta €KCIIOPTOM;

6) crpusTH mepeopieHTalii BUBiIbHEHOT po6OUOi CUJIM Ha HOBI
BU/IN JiSIIBHOCTI B CiJIBCHKOMY TOCTIO/IAPCTBI i1 Y cepi PO3BUTKY
«3€JICHOTO TYPU3MY»;

B) CIIPUATH 3aJy4eHHI0 6e3p00iTHUX, 3apPEECTPOBAHUX Y MicTax,
JI0 TIpalleBJalITyBaHHS Ha HOBOCTBOPEHUX POOOUYUX MiCIIAX Y
CiJIbCBKIHN MicCIleBOCTi.

4. CTumyaoBaTu TPOBEJeHHS perioHaJbHUX KOHKYPCiB
(TenziepiB) 1010 3aKyTiBJi TOBApPiB Ta HaJlaHHS TOCJIYT MaJIUMU
MiAITPUEMCTBAMU 32 KOIITHU JAEPKABHUX 1 MiCIIeBUX O10/IKeTiB, a
TaKOK y4acThb HiIPUEMIIB Y BUKOHAHHI PeTiOHAJIbHUX 3aMOBJICHbD.

5. 3anmpoBaIUTH MEXaHI3MU JIEP;KABHO-TIPUBATHOTO MTAPTHEPCTBA
y cepi miATPUMKN MAJIOTO MiIPUEMHUIITBA HA MiCI[eBOMY PiBHi:

a) JUIst 3asTydeHHsT cy0’eKTIB MaJIOTO T AIPUEMHUIITBA 0 YYacTi
y ¢dopMmyBanHi perioHasbHOl TOJITUKA CTBOPUTU TIPHU
obJiepsKaAMiHiCTpalisIX perioHaIbHi pagu IiAIPUEMILB;

0) CTUMYJIIOBATU BIIPOBAKEHHS y PerioHax iHHOBaLiitHUX Ta
eHepro30epesKeHNX TEXHOJIOTI MIJITXOM CIJIBHOTO (hiHAHCYBaHHST
MIPOEKTIiB Yy HAYKOBO-TeXHiUuHiN Ta iHHOBaIiniil chepax, gki
peanisyioTh MaJii HMiAIPUEMCTBA;

B) HAJaroJuTU 3MiliICHEHHS 1IOKBAPTAJIbHOTO MOHITOPUHTY
HAsIBHOCTI IJIOT HPUMIlleHb BUPOOHUYOTO Ta HEBUPOOHUIOTO
Npu3HavYeHHs, AKi mepeOyBalTh Y KOMYHAJIbHIN BIACHOCTI i sKi
MOKYTh HajaTH B OpeHAy cyO'€KTaM MiANPUEMHUIIBKOI
JiAJIbHOCTI.
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6. [l indopmariiiinoro 3abe3nedeHHs MaluX HiATPUEMINB Ta
CIIPOIIEHHS iX IOCTYITY 10 MOTPiOHOT iH(hopMaIlii CTBOPUTH B perioHax
6asu paHux, siKi OyayTh akyMyJioBaTH (Ta CHCTEMATU3yBaTH)
indgopmallito Moa0 HOPM YMHHOTO 3aKOHOJAABCTBA YKpaiHu;
ingopmalliiino-anasiTuyHi MaTepiaJm CTOCOBHO PO3BUTKY
MIAIPUEMHHULTBA PETiOHY, I{IHOBOI CUTYAIlil, pEr'yJIATOPHOIL ITOJIITUKHY,
HasIBHUX OAHKiBCHKMX YCTAHOB i KPEMTHUX CITJIOK 3 TIEPETIKOM TXHiX
nocayr y cdepi KpeanTyBaHHs cy6 €KTiB MAJIOTO MiIMPUEMHHIITBA.

Bucnosxu
. Maute miznmpueMHUIITBO Bee 11ie He Bilirpae
e, .- . .
r x} CYTTEBOI pOJTi B TPUCKOPEeHH] pehopMyBaHHS
o~ (@g HApPOJHOTO TocnojapcTBa YKpainu, miBuu-

IOMY BXOJ/PKEHHI 1O PUHKOBUX BiJJHOCHH.
[Ipr abcoMOTHOMY 3pOCTaHHi KiJIbKOCTI
=7 MaJuX MiJIIPUEMCTB OCTAaHHIMHU pOKaMu
TEMIIN iX CTBOPEHHA YIIOBiJIbHIOIOTHCA.

[IpruuuM, 10 TATBMYIOTH PO3BUTOK MaJIOTO TiIIIPUEMHUIITBA,
TaKi:

— BIJICYTHICTb IiJIeCIIPSIMOBAHOI /Iep>KaBHOI MOJITUKHU 11010 foro
HiATPUMKHU;

— HUBBKHUH piBeHb (hiHAHCOBOI 3a0e31eYeHOCTi OiIBIIOCTI MaINX
MiANPUEMCTB YHACJHIJOK TPYAHOILIB 3 TMOYAaTKOBUM HATpPO-
MaIPKEHHAM KalliTaJy, HEMOXKJIUBICTD OJ€pKAHHA KPEJAUTIB Ha
NPUUHATHUX YMOBaX, Hee(DeKTUBHICTb MOJAATKOBOI CUCTEMU;

— HepO3BHHEHICTh BUPOOHUYOT iHPACTPYKTYypH, HecTaya
creniaaizoBaHoro obsasHanHs, caabkicTp iHdopmaltiiinoi 6a3u.

BaxauBicTp Maaux NiANPUEMCTB 1e I y TOMY, 110, BEAy4H
KOPCTKY KOHKYpPEHTHY GOpOThOY 32 BUKMBAHHS, BOHU BUMYIICHI
MTOCTIHO PO3BMBATUCA 1 Al TyBAaTUCS /10 TIOTOYHUX YMOB PUHKY,
ajiKe I TOTo, 100 iCHyBaTH, OTPIOHO oepKyBaTH 3aco0u 110
icHyBaHHS, a 3HAUYNTh, OYTH KPAIIUMU BiJl iHITNX.

Cy6’extu mMasoro 6i3Hecy sIK OCHOBa CEPeHBOTO KJacy 3a
CTBODEHHA CHPUATIAUBUX YMOB JJId IXHBOTO PO3BUTKY B
MaitbyTHbOMY 3a0e31edyBaTUMYTh B Y KpaiHi 3MillHEHHS] PUHKOBUX
BiJHOCHUH, 3aCHOBAHMX Ha IpPHUBATHiil BJIACHOCTi, peaJbHO
BIIJIMBATUMYTh Ha IOCHOJAPCbKMI i MOJITUYHUN TOTeHIiaa
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Jep:kaBu. Y Kpaii, fie MaJie miJIIPUEMHUIITBO CXBAJIIOIOTh i peaibHO
MiATPUMYIOTb, OXOUMX PO3II0YATH CBOIO CIIPABY 3aBXK/AU YUMAJIO.
TisbKM TPaBUIbHI KPOKHU B Ta/Ty3i eKOHOMIUHNX peopM MOKYThH
CIPUYUHUTUA PO3BUTOK Majoro GizHecy, IO B OCTaTOYHOMY
pe3yJabTaTi npuBese 10 PO3BUTKY PUHKOBOI €KOHOMIKM 3arajiOM.

IIutanns n1a camonepeBipku

1. Oxapaxrepusyiite MOeJi TMiAMPUEMHUIITBA.

2. dxi npobieMu 3aBakalOTh PO3BUTKOBI
6isHecy B Ykpaini?

3. ITo Take «Ilman posmmpenHs GisHecy»?

4. HasBiTh BUMOTH, TIOB’sI3aHi 3i 3pOCTaHHSIM.

5. Haspith mepmoueproBi 3axoau Mm0O10
PO3BUTKY MaJiOTO HiIIHpI/IGMHI/ILITBa.

PexomMeHnioBaHa jJirepatrypa

1. Baranos K., Kupuuenko O. Ctpareris po3BUTKY
MAaJIOro Ta cepeIHbOro GizHecy B YKpaini // AKTyasbhi
npobaemu ekornomiku. — 2008. — Ne1. — C. 103—-118.

2. Buroscbka B. Brockonasnenns cucreMu yrpasiiHHS
¢ginancoBuMu pecypcamMu MaJjuxX HigNpUEMCTB //
Axryanbhi ipobaemu ekonomiku. — 2008, — Ne8. — C. 35-40.

3. lanmnenko O. A. YpaxyBaHHS CTaJIil «<’KUTTEBOTO ITUKJIY» PO3BUTKY
opranizaitii / O. A. [lanuienko // AkTyanbsi mpobiemu ekoHoMmiku. — 2012,
—Ne6. — C. 118-123.

4. Kamura T. ITporecHuii miaxiz — 1o 3po6utu, o6 BiH ¢TaB PeasbHiCTIO
B opranizartii / T. Kanmura // Monounoe geso. — 2010. — Ne5. — C. 34-37.

5. Kmumenko C. Bukopuctanus BIacHOTO KaIiTagy Maiux i cepemnix
MiAPUEMCTB B otepartiiiuiii gisuibrocti // MopMyBaHHI pUHKOBUX BiTHOCUH
B Yxpaini. — 2007. — Ne12. — C. 94-98.

6. Pakma H. Illogo migBuiieHHs KOHKYPEHTOCITPOMOKHOCTI MaJOTOo
nignpuemauiTea B Ykpaini // Ekonomict. — 2008. — Ne3. — C. 52—54.

7. Conomenko O. Yupasiinusg Maaum nignpuemctsoM // Exonomika tTa
nepxkasa. — 2006. — Ne2, — C. 74-75.

8. Yrenun B. Crparerus adextusnoit opranuzanuu / B. Yrennn //
Menemxment i Mmenemxkep. — 2011, — Ne3. — C. 2—6.

9. Tamenko B. II. Texuosorig koopauHaiii peiHkuHipuHry 6isHec-
rportiecis i cuctemu yrpasiinns nmepconanom / B. I1. Pamenko // lepskasa
ta periomnu. Cepisi: Exonomixa ta migmpuemmnnirrso. — 2011, — Ne3. — C. 160—165.
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Poszin 14. Yupasiainus nepeadero 6isHecy

Anvmepnamueni 6uxoou ons oiznecy

Ha cphoropnimmHiii genp yemix Masioro 6izHecy
3QJIeKUTh Bijl 1OTO CIIPOMOKHOCTI TpaHc-
(dbopmyBaru cBoI0 6i3HECOBY MOJIEJIb IIIE JI0 TOTO,
AK 1€ 3MYCSATh HOro 3po0uTH 0OCTAaBUHM.

Edexrusne sabesnedenss GyHKIIOHYBaHHS
Majoro 6Gi3Hecy 3ajieKUTh BiJl CTpaTerivyHoOi
FHYYKOCTi, KOTpa 3/laTHa /0 3MiHU HOTO
OCHOBHHUX MOJleJieid i cTpareriii BilllOBiJIHO 10
3MIH OTOYEHHA.

TyT rHYUKiCTb MU PO3TIISAAEMO HE SIK YMiHHS
BUXOJIUTU 3 KPU3H, 1110 BKe iCHYE, a SIK IMOCTiHY
FOTOBHICTD IO IIPOrHO3YBAaHHA Ta IIPUCTOCYBAHHA /0 3MiH, AKi
MOKYTh CTAHOBUTH 3arposy JJIsl iCHYBaHHsI MaJoro GisHecy.

Crparerii masnoro 6isHecy cupsgMoBaHO Ha MiHiMizaiiio
KOHKYPEHTHOI 60pOThOU 3 BEJMKUMHU i cepepHiMu (ipmMaMu Ta Ha
MakKcUMaJibHe BUKOPHCTAHHS TIepeBar Majioro OizHecy, 0coOJIMBO B
IJIaHi THYYKOCTI.

st mosermenns subopy crparerii B Masomy OisHeci MOXHa
sacrocyBatu Matpuiio . I. Kingpaupkoi (tab).

Anromepnamueni cmpamezii manozo nionpuemcmea

Toap masioro 6isHecy:
nopiGHu 10 OpUTiHAJBHUI
TOBapy BEJIMKOIO
I IITPUEMCTBA
Dopmu cyBepeniteT |Ctpareris Crpareris
icHyBaHHA KO IOBaHHS OIITUMAJIbHOTO
MaJIOTO po3Mipy
6ismecy:
cumbios Crpareris Crparerist yuacti y
BUKOPUCTAHHS BUPOOHUIITBI TOBapy
repeBar BeJIMKOTO [ BEJTMKOTO
T ITPUEMCTBA i IITPUEMCTBA
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Cmpameeisn Konit06anHa O03HAYA€ BUIYCK MaJUM IiJgIIpu-
€MCTBOM TOBapy, SIKUI KOIIiIO€E BiZIOMUII MapOYHUN IPOAYKT 3
PO3Kpy4YeHUM OPEHAOM i SKUI YHACiJOK I[bOr0 IPOJAIOTh 3a
BUIIMMHU I[iHAMU.

Cmpameezito onmumanvro20 po3mipy Maji NiJANPUEMCTBA
BIPOBAAXYIOTh TOJAi, KOJU € CeHC BUPOOISATU MPOAYKILiIO
MaJIMMU TapTigaMW, BUTPAIOYM B ONEPATUBHOCTI Ta THYYKOCTI.

Cmpamezisa yuacmi y 6upoOHuymei ToBapy BeJUKOI opraHisartii
nepedayae Kooepariio 3 BeJUKUM i IIIPUEMCTBOM, BUKOPUCTAHHST
npu boMy ioro mepesar. OHaK, o0 He MOTPAUTH B 3aJI€KHICTH
Big Takoi Besukoi dipmu, 6a)kaHO MaJOMy MiANPHEMCTBY
CITIBIIPAIIOBATH 3 KiJIbKOMa BEJIMKUMU ITapTHEPAMHU, YaCTKA KOKHOTO
3 IKUX He MOoBWHHA mepeBuinyBatu 20 % y 3araabHOMYy 00Cs3i
IIPOJLAXKY.

Hasenicmv anomepnamuenux eapianmie cmpameeii
Crpareriunuii Bubip mpOBOASTH JIUIIE 3 aJbTEPHATUBHUX
BapiaHTiB cTpareriii miagnpuemcra. OTKe aJbTePHATUBHICTD —
NpUHIUTOBUN niaxin y dopmysanni cTparerii. CepenoBunie
HiIIpreMcTBA B PUHKOBIN eKOHOMili Take GaraTtorpaHhe i
HaJ3BUYaiHO JuHaMiYHe, 1[0 GaraToBapiaHTHiCTH BUOOPY cTae
moTpeboIo i BasKJIMBUM HOTO YMHHUKOM.

Ilepedaua biznecy unenam poounu

[TouaTu GizHec 3 HyJIsT i 3pOOUTH HOTO YCHINTHUM — 3aBIaHHS
HemnpocTe. Y ciMeliHOI KoMIaHii yacTo BUKOHAHHS I[hOTO
3aBJaHHs YCKJIAJHIOETHCS CYIEPHUITBOM 3a ydacTi OarTbka i
cuHa, 6para U iHmKX 4yjgeHiB cim’i, gaKki 3aiiMaTh Mocaau B
KoMmIaHii abo MaoTh MpaBO Ha SIKYCh YaCTUHY JOXOJiB.
[Iprmunna Takux KOH(MIIIKTIB — 30BCiM He cylepedyku Tpo Te,
dKe pilleHHs I KoMIaHii Oyme kpamie. B ocHOBI, 3maBaocs
6, pobounx KOHGIIIKTIB J€KUTh OABiuHe NUTaHHA 6ATHKIB i
niTeit.
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[Ile 8 1971 poui I'appi JleBincon, onus i3
mioHepiB BUPOOHUYOI TICUXOJIOTIT, Omy6-
gikyBaB y «Harvard Business Review»
po6ory «Conflicts That Plague Family
Businesses». IIpo T0JI0BHY HpUYMHY
KOHGIIIKTIB y ciMellHUX KOMTaHigxX BiH
Kaxe och 1mo: «Koxken i3 Hac migcBizomo
nparte 710 BCEMOTYTHOCTI i Ge3cMepTsi.
PisHoro Miporo, ajie KoJKeH Xode, 100 oro
MOCITHEHHST OyJiu BiYHUM MaM’STHUKOM
ifomy camomy. Kosken Gakae mokasaTw, 1o
BiH OyB HOTPiOHMIT CBOTIl KOMIIaHIi i BOHA He MOsKe (DYHKI[IOHYBaTH
6e3 nporo. Ileil THCK HaA3BUYAIHO Bi4yBaIOTh MiANPUEMIL i Ti,
XTO 3aJIMIIAaBCS HA CBOIN mocai nyske goBro. B pesysbrarti, Xoua
KEPiBHUKM CBiZJOMO IIPAarHyThb YBIYHUTHU CBOI KOMIIAHIl HIJISIXOM
MyZPOTO BHOOPY CIAJKOEMI, TCBIIOMO BOHU TaKOXK MPArHyTh
IPOJAEMOHCTPYBATH, 1[0 HIXTO HE 3MOXKE YCIaJAKyBaTH IXHIO
KOMIIQHIIO».

bBesniu ciMeliHUX MigIPUEMCTB MepecTa€e iCHyBaTH, KOJHU iX
3aCHOBHUKU BiXoAdaTb Bij cupab. IlmanyBanHsg ciMeilHO]
HacTyIMHOCTI B Gi3Heci BifICyTHE TO, KOJU CHAAKOEMII He B 3MO3i
CTaTW HACTIJIBKU K eDEKTUBHUME MEHeIKepaMu, sIK ix GaTbku. B
pesyiabrati 6i3Hec abo ruHe, ab0o MEPEXOAUTH [0 PYK HOBUX
BiacHuKiB. IIpo 1110 TeHeHIIiI0 HalleBHO 3HA€ KOXKEH 3aCHOBHUK
BJIACHOI CIIPaBHY, aJle, He3Bakalouu Ha I1¢, BCi BIIKIaal0Th CKJIQJaHH
IJIaHy HACTYIHOCTI 0 OCTaHHBOIro abo B3arajli BiAMOBJISIOTHCS Bijl
1iet izei.

BinbnricTs BracHUKIB yKpaiHCBbKUX CiMeTHMX KOMIAHIl He HaJTO
nepeiMaloTbCcsl KOPHMOPATUBHUM YIPaBAiHHAM. 3a JaHUMU
MixHapojgHoro incTutyTy 6i3Hecy, 95% 3 HUX y3araji He 3HAIOTD,
mpo 1o iigerbest. MaxiBili OB’ A3YIOTh 1€ HACAMIIEPE 3 TUM, IO B
Yxpaini i GizHec, i ciM'T IXHiX BJIACHUKIB ITIOKH 110 BiJ[HOCHO HEBEJIUKI
i1 MOJIOZ.

252



CimeiiHOIO TIPUIHATO HA3UBA-  Cimeiinwii 6iaxec y cairi
TU KOMIIAHIIO, SIKY KOHTPOJIIOE  Biacorox ciweiun xomnatii y pesicn xpalnax Espor
OJIVH YK JIEKiJbKa OJM3bKUX
POI[I/I‘IiB. HpI/IMIPOM, KOJIY '™ 2o e ssssssiisssssss
YOJIOBIK — IMPEKTOP, APYKUHA —
(inancoBmii AUpPEKTOp, CUH i
HEBiCTKa — HaYaJbHUKU BI/Ip06-
HunTBa i 36yty. BomHouac
KOMIIaHiI0 — aKIioHepHe ToBa-
puUCTBO, IiHHI Iamepu AKOro
TOPTYIOThCS Ha OipKi, a KOHT-
pPOJbHUY MakeT akuil y cymi
HAJIe)KUTD JbKOBI i HeGOKeBi
(sIKi He 1palooTh Y BUKOHABYMX
opraHax KOMIaHii, a jitie 6epyTh
ydacThb y poboTi HATJISIIOBOT pajin, jie € 11 piBHOTIPaBHUX YJIEHIB), —
ciMeitHOIO He Ha3Belll.

[lonpasaa, G6iTbIIICTh POAUHHUX KOMIIAHIN KUBE HEIOBTO.
Bausbko 95% 3 HUX «TUHYTb» MicJsd 1MepPexXoay 10 TPEeThOTO
IIOKOJIIHHA BJIACHUKIB, 4K i ifed, M0 «CUH HiAXONUTH Ipaiop
6aTbKa», a «OHYK — IIPAIop Aixycs». Pid y Tim, 1110 3a3B1Yaii 10 1[bOI0
yacy ciM’i po3pocTaloThes i BpeTyJioBaTH MUTAHHS MiXK ycima ii
YJIeHAMU B «PYYHOMY PEKHUMi» CTa€ MpoOIeMaTHYHO, a TOMY
KOMIIaHisl IEPEXOIUTh y PEKUM KOPHOPATUBHOTO YIIPABIiHHA.

Indborpacpixa «¥ K-

‘q“m*'fa Txus

GAHIEI CIMBMHOI
KOMMNaHii cArae

0 ’!é
)

4-/I';.r e

Mnv
cimei X «'5“ Lz

20Ha,

chipm

Em X 64% npauesaaTHoroe
i) HACENeHHS

3a paHumi MiXHapoaHoro IHCTUTYTY Ol3Hecy

Hanmpuknaa, 3HaMeHUTUM
aBTokonnepaom FIAT Bosomie
cimelicTBO AHBEILTI, IO HAJYy€
6sm3bko 250 poaunuis, 3 akux 90
— BJACHUKHU akiiii i 6epyTh
Y4acTb B yIIPaBJIiHHI KOMIIAHIEIO.
[TokazoBoio B 1IbOMY ILIaHi € i
Anrnis, ge 61usbko 16% ycix
ciMmeitHux dipm mepexuso BiKe
MOHAJI YOTUPH 3MIiHU MOKOJIiHB. A aMepI/IKaHCbKa Cargill Inc HKy
B 1865 p. 3acuyBas Binbsm Kaprimi, € Hailbigpumm ciMeitHmm
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6i3HecoM y CBITi, akIlii SIKOTO HIKOJIM HE BUCTABJISIIIA Ha TIPOJIAK.
IcTopis dpipmu movanacs xo rpomajasHcbkoi Bifinm B CIITA, koan
JIBa 3aIOB3SITJANBI OpaTH MOYaIU TOPIYBaTH eJieBaTOPaMU JIJIsi
36epiraHHs MIIEHUIlI, a 3T0[OM PO3IIUPUJIN CBIll ACOPTUMEHT.
Huni ¢ipmoro ynmpaBisiioTh yske dyeTBepTe i 1'siTe TMOKOJiHHSA, a
TOPTY€ BOHA 3€PHOM, NTHIEI0, SJIOBUYNHOIO, CTAJJIIO i CiJLITIO.
ChoroiHi poanHi HaJeKUTh 85% akiiiii, pemra — KJIIOYOBUM
cuiBpobiTaukam. Huni ii

KoMIaHii mpaifoe maitzke 97 tuc. daxibiis.

s Ykpainu KopriopaTuBHE yIIpaBJiHHS B CIMEHHUX KOMIIaHisSIX
— HOBa crpaBa. Ajzke GiJIBIIICTIO TAaKUX TTHIIPUEMCTB YIIPABJISIIOTH
3aCHOBHUKM, TOOTO Tepiie MOKOJiIHHS BJIacHUKIB. Yumamo 3
OCTaHHIX JOCATIN BiKYy, KO Tpeba 3aMUCIUTHUCS TIPO Mepeaady
6izHecy, TOMY i1 MUTAHHS HOTO MOAJBIIOrO YIPABIiHHS TTOCTAE
JIOCUTD TOCTPO. JIOTriYHUM y IIbOMY IJIaHI € BBEJACHHSI Y CTPYKTYPY
YIPaBJIiHHA HATJIALOBOL PAJiM, 110 CKAAJAETHCA 3 BJACHUKIB — YJICHIB
ciM’i, Hezanesxnux uieniB. [1lonpasaa, B Ykpaini Ha 3akoHOaBIOMY
PiBHI CTBOPEHHS HAIJISIZIOBOI Paju B TOBAPUCTBaX 3 0OMEKEHOIO
BinnosiganbricTio (TOB) He BperyaboBano. Taka MOKJIUBICTD yike
nepeabadena B 3akoHOMPoeKTi «IIpo ToBapucTBa 3 0OMEKEHOIO Ta
JIOIaTKOBOIO BiZilIOBiflajibHicTIO>». BopaHouac 1e He 3yNUHSIE
IiIIPUEMCTBA BiJl iX CTBOPEHHS Y CBOIll CTPYKTYPI.

AJKe, STK TIOKA3Y€ JIOCBi/l, BiZIXi/l BiJl «pyYHOTO YIIPaBIiHHSI> J1a€
3MOTY BUBECTH KOMIIaHiI0 Ha HOBUI piBeHb, 3HU3UTU PU3SUK BTpPaTH
1i KepoBaHOCTI TiJl Yac nepexoay YIPaBJIiHHA BiJl 3aCHOBHUKA 10
CHA/IKOEMILIB.

IMumanna npasonacmynuuymea 6 cim’i

JIJ1s1 JOBroCTPOKOBOTO yCIiXy ciMelHOro 6izHecy KPUTHYHO
BaKJIMBUM € (DOPMyBaHHS TIaHy HACTYHMHHUITBA. /[yt Toro, 1M06
cimMeitHuil 6isHec 3ajumaBcs NPUOYTKOBUM 10 YETBEPTOrO
HOKOJIiHHS, 00 BiH HiC IepBUHHI TPaMILii, IIHHOCTI Ta Kpacy, CJIi
3a3/aJerip moabaT mMpo Te, XT0 came Oyjie HaCTYITHUKAMHK 1 YU 1ie
OyIyTh iTH 3aCHOBHUKA. SIKIIO TaK, To Tpeba HaJIEKHO T ATOTYBaTH
MOJIO/I€ TIOKOJIIHHA BJIACHUKIB Ta YIIPaBJIiHIlIB.
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[Titep /I[pykep cBOTO Yacy 3ayBaskKuB:
«OctanHe  BuUnpobOyBaHHS  BeJanyi
KepiBHUKA IOJIATAE B TOMY, YA TTPABUJIBHO
BiH BMOpaB HACTYITHUKA i YU 3MIr BiH MiTH
3i c1ieHu, mepeIaBIg yIpaBaiHHg». A SKII0
MOBa iijie po ciMeliHuil 6izHec, TO B PO
HACTYIHUKIB KEPIBHUKM 3a3BU4ail 6adaTh
CBOIX CITaJIKOEMITIB. SIKuil BiacHUK GisHecy
He Mpie, mo6 ioro cmpaBa Kuaa i
TIPUHOCHJIA JIOXiJl TOTO JiTSIM sIKHaii1oBIIe!
[T106 i ouikyBaHHS 3AiHCHUINCS, BiIXi/l BJaCHUKA Bij crpas i
nepejiayy MOTO MMOBHOBAXXEHb CIAJKOEMIIEBI CJijl 3a3/aerijp i
peTesbHO CIJIaHyBaTH.

Jlo nuTaHHs HACTYIHUITBA B Oi3Heci BJacCHUKM B YKpaiHi
BUSIBJISIIOTHCS YaCTO He TOTOBUMU eMOIliliHO i cTpateriuno. [le mosxe
6yTu ocobucTa HETOTOBHICTH Ta/ab0 HETOTOBHICTH Ti€i ocobu um
KOMaH/IH, SKiil iepenatoTh yrpassinns. [le mos’a3ano y nepiry uepry
3 KOPOTKOIO iCTOPi€I0 YKpaiHChKOTO Gi3HECY 1 BiZICYTHICTIO TPaANILiil
y HbOMY, 30KpeMa y Iiiii cdepi.

Y Mekcwutti € mpukaska: «barbko — 6i3HeCMeH, CUH — JIIap, OHYK
— 6igusik». Och Tak MPOCTO HAPOJHA MYAPICTH OMHUCYE TPHU
HOKOJITHHS ciMeitHoro 6i3Hecy, Ko OaThbKU HAKOTIUYYIOTh KarmiTaJl,
CHHU BATPAYAIOTh, & BHYKHU 3QIUINAIOTHCA Hi 3 YMM.

3 He3HAUYHMMU BiAXuJeHHAMU B nudpax A0CJHiPKEHHS 110
BCbOMY CBITY miATBepKYIOTH 1ieii dakt. Timbku 61u3bko 30%
CiMeHUX TiIMPUEMCTB BUKUBAE TiCA TIepPeXo/ly YIPaBIiHHSA 10
CIAIKOEMIIIB y APyroMy HokojiHHi. 3 Hux juine 12%, sk i paxirie,
JKUTTE3AaTHI B TPETHOMY MOKOJIIHHI, i TibKH 6U3bKO 3% ycix
ciMeHUX MiZANPUEMCTB MPOIOBKYE MPAIIOBATH i B YETBEPTOMY
nokoJiHHi. Briepra cratuctuka mokasye, mo icHye mpipBa Mix
ONITUMICTHYHOIO BipOI0 3aCHOBHUKA Oi3HeCy i peasbHICTIO, 3 KO0
JIOBEJIETHbCS 3ITKHYTUCS HOTO CHAJIKOEMIISIM. ['0JI0BHA ITPUYMHA [IUX
HeBJlay — Bi/ICyTHICTh IJIaHYBaHHS CiMENHOI CITaIKOEMHOCTI B
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6izHeci. 3 iHmoro 60Ky, Ti KOMIIaHii, SKMM Bagocs 30epertu
CIaJIKOEMHICTh TOKOJIiHb, y J[OBIrOCTPOKOBIN IepCHeKTUuBI
BUSIBJISIOTHCA e(DeKTUBHINMMU, Hi’kK HeciMeliHi KOMITaHii.

[InranyBaHHS CHAaAKOEMHOCTI B Oi3Heci He 3aBEpPIIYETHCS
HaIMCAaHHAM 3allOBiTy Ta BU3HAUEHHSM, KOMY 3 JIiTell dKa YacTUHA
Gisuecy Bigiiize. [lysxe BaxanuBo, 11100 4ieH ciM'i, SKuil 3aiiMe Kpicio
KepiBHUKA, JOCKOHAJIO 3HAB TOHKOILI Oi3Hecy, MOALILAB Micilo Ta
HinHocti kommnauii. Ile o3Havae, 1110 roTyBaTH HACTYIIHUKA IOTPIOHO
3asjaJeriib — OyKBaJbHO 3 YHiBEPCUTETCHKOI aBu abo HaBiTh
pauiiie.

«Baker Tilly International»

[IPOBiB IJI00OAIbHE OMUTYBAHHI
BAKER TILLY p Y ’
INTERNATIONAL H(.)KJII/IKaHe B{IBHa‘II/ITI/I OCHOB.
Great Firms, Outstanding Network H1 TEH]IeHHII y HJIaHyBaHHl
CHaJKOEMHOCTI. J3rigHo 3
pesyJbTaTaMu ONMUTYBaHHS BChOTO 17% pecroHeHTiB MaiOTh
CKJIaJIeH] MJIaHW HACTYIIHOCTI, a IIOJIOBMHA PECIIOHJAEHTIB HABITh
He 3aMUCJI0BaIacd IIPo iX MiJIFOTOBKY»

-

Tax, y cBiTOBill TpakTUIli YUMATO TIPUKIAIIB, KOJU CHATKOEMIT
BEJIMKUX I'polleil MoYnHaJu 3 CaMOTr0 HU3Y B KOMIIAHisIX CBOiX
6aTbKiB, 1100 10 MOMEHTY BCTYIIy Ha MOCaAy i B IpaBa CIaIIHNA
CTaTU BHCOKOKJACHUMU KepiBHUKaMU. [HINI K 10 1IeBHOI 1mopu
MPAIIOI0Th Y KOHCAJITUHTOBUX a00 IOPUANYHUX KOMITaHiszX, abo y
CXOKMX KOMIaHisX Tanxysi, mob 3100yTtu 3HauHs i gocsig. [pu
I[bOMY CITaJIKOEMEIh HiKOJIM He 3a0yBa€, M0 KOJUCh HACTaHe JICHb,
KOJIU BiH O490JIUTH OaThbKiBCHKY KOMITAHITO.

[TpaBOHACTYMHUIITBO — TMepexija mpaB i 060B’sI3KiB BiJl 0HOTO
cy6’ekra J10 iHIIOro MOske OyTH yHiBepcasibHe ab0 YacTKOBe.

3a yHiBepcaJbHOTO MTPABOHACTYITHUIITBA JI0 TPABOHACTYITHUKA
(dismunoi 260 PUANYHOT 0COON) TIEPEXOAATD yci mpaBa i 000B’A3KN
Toro cy0’ekTa, SKOMY BOHM Hase;kaau pauinre. Ile crocyerbes B pasi
ClajIkyBaHHs1, 00’€lHAHHS B OJIHE KiJIbKOX MIAMPUEMCTB, YCTAHOB,
opranizaiiiii. 3a 9acTKOBOTO MTPAaBOHACTYIHUIITBA BiJi OJHOTO /10
iHmoro cy6’ekTa mepexoAsTh Jimiine OKpeMi mpasa i 000B SI3KH.
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Hafimomupenimumu BunajkaMu yHiBep-
CaJIbHOTO MPABOHACTYMHUIITBA B Cy4YaCHOMY
IMBIJILHOMY TpaBi € cHajKoBe TIpaBoO- ‘f '
HAaCTYIHUITBO i NIPAaBOHACTYIHUITBO B pasi |
peopranizaiiii OpUANYHOI 0COOH. e

3a yHiBepcaJIbHOTO MPABOHACTYMHUI[TBA 10 TIPABOHACTYITHUKA
pasoM 3 IpaBaMU II€PBICHOrO KpeauTopa MepexopaTh i Horo
000B’ I3K1.

ITnan diui yce noneemumso

OTiKke, 1110 JK TIOBUHEH BKJIIOYATH B ceOe «IJIaH CHaKOEMHOCTI» ?
Y cBiToBiil nmpakTuii 6arato nporenyp mepepadi Oismecy BiKe
CTaHIapTU30BaHoO. AKIIO MpomucaT iX Ha marmepi, THM caMUM
3pobuBIM 060B’SI3BKOBUMU JIJIsT BAKOHAHHS, TO 3 TIepeiaueio Oistecy
y cmagok ocobnuBux mpobieMm He Oyie. YKpaiHcbkuii GisHec e
AyXKe MOoJoAul, i GakTUIHO CKOPO MOMY HAJEXWUTh BIEpIIe
nepexxuBaTu Tepegady Oiznecy apyroro mokosainms. Towmy
3BEpHIMOCA /10 CBITOBOIO JIOCBIJy.

TunoBuii maaH HACTYMHOCTI — 11e Habip KPOKIB i peKOMeH/IaIliii,
SIKi TIOJIETTIIaTh HOBOMY KePiBHMKOBI BCTYII Ha TTOcaty i 3abe3revarsh
KOMIIAHI0 Bi/l MOKJIMBUX PU3UKOBAHUX pillieHb i KoH(ikTiB. [Ipn
CKJIaJIaHHi TaKOTO TJIaHy MOTPIGHO KOPUCTYBATUCS TTOCTyTaMu
OPUAMIHIX a00 KOHCAITUHTOBUX (bipM, ajske mMOTpiOHI OYIyTH
crenudiyHi 3HAHHA 3 KOPIMOPATUBHOTO Ta CiMeHHOTO Ipasa.
Bumiesrajanuii iiaH MoKe BKJIIOUATH TaKi PO3JiTH, SK:

Ilepedana nomounux cnpae. Ha mijncrasi ekcrepTHOI OIiHKN
CTaHOBUINA KOMIIAHIT B Tasrysi JaloTh peKOMeH/Aallii 1Ipo Te, B AKOMY
HanpAMKY ii posBuBatu. TyT ke MOXYTb
orucaT CTPyKTypy Oi3Hecy i Bei npiopurterHi
HallpAMKHM PO3BUTKY [Jd KOXHOTO 3
ITi/IpO3/1iJ1iB KoMIaHii. KoHCYyIbTaHTH KaXKyTh,
o0 KOMNaHil MKOAUTb CUTyallisd, KOJIU
BJIACHUK, (DOPMaJIbHO T€peaBIIN MTOBHO-
Ba’KCHHA HACTYIHUKOBI, IIPOJTOBXKYE BTPY-
qaTtucs B HOTO POOOTY i KPUTHKYBATH HOTO




pintenHs. Takuil MyHKT y IJ1aHi MOKaxe CIaJKOEMIIEBI, SIKOIO XOTiB
Ou 6auuTU KOMIIaHil0 ii 3aCHOBHUK. MOKJMBO, 1€ BIJIMHE Ha
pimenns, ki Bin yxBamoe. OfHaK OCTAaHHE CJIOBO MOBUHHO 3aBXKIN
3aJMIIaTUC 3a TUM, XTO 3aiiMae Kpicjio AMpeKTopa.

Dinancu ma 6100xcem. Y 1bOMYy PO3Jijii OJAHO 3arajibHy
OIiHKY (hiHAHCOBOTrO cTaHOBHINA Oi3Hecy i pekoMeHallii Moo
MaitbyTHiX (iHaHCOBUX BKJajeHb. TyT BU3HAYyarOTh Hai-
npioputeTHinm st (inancyBanus Hanpsamiu 6izuecy. Takox et
poO3Aia MOXKe MICTUTU KpuUTepil AAdA yXBajJeHHA BaKJIUBUX
(inancosux pimens. Hanpuxman, Skimo 3acCHOBHUK KOMMaHii
3aB)K/JM IHBECTYBaB TiJabKHU y npodiabHi a1 cBOro GizHecy
HalPAMKHU, BiH MOJKe HAMOJIITH Ha TOMY, 100 II0 YMOBY
BUKOHYBAJIM i B MailOyTHHOMY.

Onuc cnocody paxmuunoi nepeoaui disnecy. SIk cnagkoemelb
BCTYIIUTH y CBOI TipaBa? Bin orpumae 6isHec y map, 3a 3al0BITOM i
B pe3yJabTaTi yuacti B akiionepuomy kamitani? Tyt morpibua
rpaMOTHa KOHCYJIbTAIIisl FOPUCTIB, OCKIIBKH JIesiKi criocoOu mepeaadi
Karitanxy oOK/IaJieHO0 BUCOKUMHY MTOATKAMIL.

30006’a3annsa cnadxoemuys. A Ak B ciM'i He oJHa AUTHHA?
Komy BimmaTtn mepeBary mpu npusHadyeHHi Ha TUPEKTOPCHKUI TOCT?
KoMy BuzaiuTi Tibku Kamitas, a KoMy e i mpaBo rosocy? i
auieMu 3ryoman ynMasio kommnauiil. Hepigko 6atbko, bakaouu
HiKOTrO He 00pasuTH, AiuTh GisHec nopiBHy. Ha 1ie KOHCYIbTaHTH
KaxyTh: «Xouere 3pyiiHyBaTu Gi3HeC i Ha3aBKAM BTPATUTU
ciMeliHUN crioKili — mepepailiTe HOTO EKiTBKOM CITAIKOEMISIM .
Tomy TOTPIGHO YiTKO PO3YyMiTH, 10 YIPABJISATH KOMIIAHIEID MOXKe
TinbKK oftHe 3 aiteit. IIpocto moTpiGHO 3aKkpinuTH HOro 060B’I3KK
CTOCOBHO iHmUX 4ieHiB ciM’i. Yu Oype BiH BUMIadyBaTH iM
JWBienn, nierciio, mokpusary ixui suTpatu? Ili Ta inmi nuranns
Kpallle po3B’s3aTu 3a31aJerip, mob ybesmneudnTr GisHec Bij CHOpiB
3a CIAJIOK ycepeanHi ciM’i.

[Ipu Hane:xkHOMY MiJXO/i /10 Tlepeiadi crpaB ciMeiiHa KOMIIaHisg
IMIJIKOM MOJXE€ IPOXUTU JECATKU IOKOJIIHb i 3aJUIIaTUCH
npubyTKOBOIO. AJKe B Hei € psaj GessamepeyHux IepeBar:
HAI[iJIEHICTh Ha JOBTOBIYHICTH, 0OEPEKHICTh B YXBAJIEHHI PillleHb,
cimeitna arMocdepa, SKa MiABUIILYE JOSIBHICTh CIIBPOOITHUKIB.
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Ilepedaua 6isnecy naimanomy xepienuxoei. Biacuuxu i
HaliMaHi KepiBHUKH Oi3Hecy — 1€ pi3Hi 3a CBOIM CTaBJEHHSIM [0
6izHecy JIOIN.

Hampuxknaza, BizoMo ynumMajio BUTAAKIB, )
KOJIU HaiiMaHi KepiBHUKHU <«3abupajn» GisHec ‘
Yy BJIACHUKIiB, 30KpeMa, PEECTPyBaJIN KOH- e
KypeHTHi dipMu, 1OBOAWAN KOMIIAHIIO O %Q :
BKpall MoTaHoTo CTaHy, IPOJiaBajaud KoMep- S‘Ml»* & Aﬂ
ity ingopmartiio, 3apobIaiy Ha MTYYHHX 2 ¢ '
KOJTMBAHHSX KYPCY aKIliii KOMTaHii, 3aMOBJISIIA OPOTi TOBapu Ta
IIOCJIYTU 32 <«BiJIKATU».

He moxe OyTu Takoro HmOHSTTS, K «roToBuii OisHec». Xoua 6
TOMY, 110 Oi3Hec He MOKHA JIOBECTH /IO TOTOBHOCTI, BiH HiKOJIM He
HPUXOAUTH B KiHIEBUIl cTaH, Gi3HeC 3aBKIU PyXaeTbcs abo BIIEpPe,
a6o Hazaj. SK TiIbKU MM PO3CaabAgEMOCs i IOUNHAEMO BBasKATH
Hanr 6i3Hec «PO3BMHEHUM», BiIXOAMMO Bijl cripaB i HaiiMaemo
MEHeJ[KepiB, Bi/[pasy MOYMHAETHCS HE3PO3yMisie «OpOiHHS>.

3aXUCTUTHCS Bil I[HOTO MOKHA TIIbKU OJHUM CIIOCOOOM, TIPABILY
KasKyuH, BOMa, ajie y 3B’s31li: BUCOKOIO 3apILIaToio 3 OoHycaMmu i
JKOPCTKUM KOHTPOJIEM JislJIBHOCTI HAIMaHOTO KepiBHUKA.

Il mpoBeieH s poOiT 3 KOHTPOJIIO 3a Gi3HECOM € CEHC CTBOPUTHU
Mocajly BJACHUKa — KepiBHUWKa OizHecy Ta Bitii BiaacHuka. Jleski
CriBpOGITHUKY (hipME MOXKYTH YBITH 10 CKJI/Ly Bi/UIiJly BJIacHUKA
32 CYMIiCHUIITBOM.

Ilepedasamu Giznec navimanomy xepieHuK06i 00UiILHO
6 maxiii nocaidognocmi:
ITiozomosxa Gisnecy 0o nepedaui
[Tepur ik nepegaBatu Gi3HeC, KOPUCHO
3po6UTH HOTO TIOBHY pEBi3ito.
Cmeopenns ma nocmanoska pobomu iodiny
6AACHUKA
[Toxu BracHuK cam KepyBaB (ipmoro, BiH
Mir HaBiTh He ycBigomuaioBaTu moTpeby
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TAKOTO BifJinay. Moro dyHKkuii 6ya0 po3moniseHo mo Bcix
nigposaisax ¢ipmu, abo ix BiH BUKOHyBaB ocobucto. Temep xe
el Bifis moBuHeH e(eKTUBHO KOHTPOJIIOBATH i CIIPIMOBYBATH
pPO3BUTOK OizHecy 6e3 BUKOHAHHS IIOTOYHUX ONEPATHUBHUX
byHKITiH.

ITi06ip nosozo kepisnuxa, Hasuanns
i nepedaua iomy onepamusHozo NPasIiHHA

HoBoro kepiBHUKaA cJin
nigbupaT 3 ypaxyBaHHAM
YMOB, B SKUX HOMY JOBe-
neTbcsa mpalioBaTu. Moixk-
JUBO, He BCi KaHAMJATH
noroasaTbes Ha 1e. I[TorpiGHi
JIIOTH, SIKi BMIIOTh e(eKTUBHO
nmpamioBaTu 3a 3alPONOHO-
Banumu mpasunamu. Cucremy
OIlJaTU 1 MOTHUBAILil HOBOTO
cniBpobitHuKa caig Oyaysatu caMe Imijg Hboro. BaxkaHHs
KepiBHUKIB MaTu AKYCb iZleaJbHy CUCTEMY MOTHUBAIi TyT
HegopeuHe. MoruBalisg 3aBxau Mae OyTH IepcoHalbHa, a B
TaKUX BUIIAJKaX — 0COOJMBO.

[HOMI BJIACHWKM IyMaioTh, MO iM MOTPIGHO 3HANTH SKOTOCH
0c00IMBOTO KePiBHMKA, IKUI caM yce 3po3yMie i 3pobuts. 1le imosis.
Takux cniBpobiTHukiB He OyBae. Ha HaBYaHHS HOBOTO
criiBpobiTHrKa Oy e oTpibeH yac. 3aBepiiajbHy YaCTHHY HABYAHHST
3py4HO 1OOYAyBaTU Y BUIJSAL CTaKyBaHHsS Ha poOOYOMY MiCILi.
CraxkyBaHHsI MOJKe 30iTTHCS 3 mepeadero yipasJainHs 6isHecoM
HOBOMY K€pPiBHUKOBI.

Bracnuyvkuii xonmpoas. Bci mpoueaypu KOHTPOJIO, AKi
BCTaHOBUB BJIACHUK, CJIi/l BAKOHYBATH 3aB3K/1, 6€3 TPU B JIOBIpY 4u
HenoBipy. IHIa piv, 110 BOHW He TTOBUHHI HAJMipHO BiIBOJIiKATU
KepiBHUKA i criBpOOITHUKIB a60 CTBOPIOBATH EMOIIITHO HATIPYKEHY
o6cranoBky. Ile Mae GyTu 1moch camo coboI0 3po3yMie.

260



Ipooasnc biznecy:
10 nomunox, axi eunuxaroms npu npooaicy Giznecy
3a peskuii yac 6araTo MiANPUEMILIB TOXOAUTH BUCHOBKY, IO
BOHM He 3/aTHi BecTH CBiil GisHec mami. Toxi BUPINIYIOTH IIPOJATH
6isuec. I[Ipotre GizHecMeHM HABITh YABUTH COOI HE MOKYTh, SIK BaJKKO
MPOJIaTH BKE TOTOBY CIIPaBy 3a J00pY ITiHY.

IIpoxask rorosoro Gisnecy [JETHIN
nepegbavac CKIaJaHHS Tak [
3BAHOTO IHBECTUIINHOTO Me- \'.i‘,f:f,f,'éﬁi'ﬁf."llum
Mopauaymy (ripe3eHTarist 6iz-
Hecy), SIKUi BKJIIOYAE 1H(1)0pMau110 po 613Hec iforo icropiio,
CTaHOBHIIE Ta IOPUAMYHUN CTATYC, TPOLYKILIO i TIOCTYTH, PUHOK
30yTy i KOHKYPEHTiB, MAPKETUHTOBY CTPATETiI0, TPUBAOIMBICTD

IS TIOKYTITLS, e(eKTUBHICTh, PU3UKU Ta TapaHTil, YMOBU YTOJIH.

Po3pobka MeMOPaHIYMY € OJHUM 3 KJIIOYOBUX MOMEHTIB, TOMY
110 MOTO HAsBHICTH 37[aTHA HE TiJbKU MiIBUNIIATH BapTiCTh 613Hecy,
ajie 1 mepekoHaTHu MOTEeHIIiHHOro MOKYIIS B JOIiJbHOCTI Ta
npuBabJIUBOCTI YTOIH.

BisbiocTi HeBgay i Hermopo3yMiHb Ipu Hepenpogaxy GizHecy
I[IJTKOM MOKHA YHUKHYTH: a/[Ké B OCHOBHOMY MOMUJIKH POOJIATH
npubIM3HO O/HI 1 Ti cami.

* [lepimia momuiika — HerocTaTHS 1iArotoska. [le HU3bKe 3HAHHS
BJIacHOTO Oi3Hecy i OTO HaBKOJUIIHBOTO cepepoBuina. Croau
MOJKHA Bi[HECTH HE3HAHHS KJIIOUYOBKX acleKTiB Oi3Hecy, Bi/ICYTHICTh
¢inancoBoi oKyMeHTaIlii Ta iHITUX JOKYMEHTiB.

* JIpyra moMmujiKa — caMOBIIEBHEHICTh Oi3HecMeHa. 3BUYAiHO, B
I[bOMY Pasi MoBMHHA OYTH BIIEBHEHICTb, 1110 OizHec Gy/ie MPOJaHo 3
MaKCUMAaJbHOIO BUTOION0, 32 MAaKCMMaJIbHO BUCOKY I11iHY. [IpoTe He
CJIiJT YXUJISATACS BiJl yCiX MOKJIMBUX MPOTIO3UIIIH: TITKOM iMOBIpHO,
IO I[iHa, SIKY MPOMOHYE OibImicTh GPOKEPIB, € PeasbHOIO iHOIO
6izrecy. Cuiz oninury 6i3Hec He 0COOMCTO, a 3HAUTH TPETIO 0cObY,
gaKa 3poOuTh 11e PaxoBo.

* Tpersa nomuika — O/lHAa 3 HAUIIOMIKUPEHINTNX, SIKA TIOJISITAE B
noBHOMY HebaskaHHI BUKOPUCTOBYBaTH NpodecioHaniB npu
npogaxy 6iznecy. OcHOBHA npuumrHa — Ie GakaHHS 3a0U[aLUTH
O6IM3BKO JeCsATU — JABaHAALLATH BifcoTKiB. Ane 6e3 Gpokepa
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JIOBEIETHCS CAMOCTIMHO MPOBOAMTHU eTall MiJATOTOBKU, TIPOAaXK i
nomryk mokyriis. OpHaK MOKHA 3BIIBHUTHCS BiJl ycix 060B’SI3KIB i
npocto crnocrepiratu. /lo Toro sk mpodeciitauil miaxing — 3aBxKAN
Kpallui, Hi’>k aMaTOPCbKUI.

* YerBepTa MOMUJIKA — MiJIXifl, 3aCHOBAHUN Ha BiJ[CTOPOHEHOCTI
Biz pozpaxy. OTske, IPUITyCTIMO, 110 BU HaltHsm Gpokepa. Temnep Bu
BBaJKAETe, 110 Bally poOOTY BUKOHAHO, i BH ITIJIKOM 3/[aTHi 3y THHUTHUCST
Ha 1boMy? Aute 11e HempaBuJbHe pimenusi! Bu mosuuHi GyTH
3allikaBJieHi B IIPOJaski BIacHOTO GisHecy, BM Ma€Te MPOJOBKYBaTH
mpaioBaT Haj Mpoja)keM BJacHOTO Oi3Hecy, BU MycCHUTe
HAIIOJIEIJIMBO TIPALIOBATH Ha PUHKY. /lisHaBaiiTech y cBOro Gpokepa,
SIK iyTh crpaBu — OyabTe B Kypci 3aBxau i moctiitno. Hesakaioun
Ha HasIBHICTH GPOKepa, BJIACHUK — KJIFOYOBa (hirypa mpoaaKy.

e [I’saTa momMuiTKa — BiIMOBa Bijl HAZAHHS MTOMEPEAHBOI 3BiTHOCTI
nokymnisM. OHaK HIXTO He Xoue KyIyBaTHU KoTa B Mimky. Tomy
TepII HiK Bi/IMOBJISITU KJIIEHTOB] Y (hiHAHCOBUX 3BiTaX, JOKYMeHTAILi
Ta iHINIKUX BU/IaX 3BITHOCTI, OJlyMaiiTe 11e pa3: 4u JAilCHO BU XOoueTe
36eperTu 1bOro MOKYIIIs ?

e Illocta momuaka — HegocToBipHa iHdopMmaiisa. OTxe, BU
npojaeTe cBiit 6i3Hec i, 3BUUYANHO K, XO4eTe OTPUMATH 32 HHOTO
sIKHANGI/IbIIe, asie crpaBu y Bamoro Oisuecy He mayxke. OTike, BU
BUPINIy€ETE TPOXU IIPUKPACUTH CTAH CIIPAaB, BUCTABUTH B KPaILIOMY
ceitii. [Ipore Taki nmodtininenHs He MpUBELYTH Hi 10 4OTO. AJZKe KON
nilizie 10 opopMIIeHHST IOTOBOPY KYMiBJIi — MPOAaKy, MOBIpTe, BaIl
MOKYTIEIb I3HAETHCS PO BCE, | BU TOYHO BTpaTUTE HOTO. A MMijipoOKa
(hinancoBuxX 3BiTiB KapaeTbcsd YMHHUM 3aKOHO/IaBCTBOM!

* ChOMa MOMUJIKA, He MEHTIT BA)KJINBA, HiXK YCi ITONepe/iHi — OIliHKa
Baprocti 6isHecy. IIpoiaBili 10CUTH YACTO BCTAHOBJIIOIOTH IIOYATKOBY
iy, gKa HACIIPaB/Ii Ae1I0 3aBUIIEHA, i TiCad [IbOTO BiIMOBJIAIOTHCS
ii sMenmyBaTi. Takuii cTaH CIIpaB, 3BUYAITHO XK, BITIAKYE OY1b-SIKOTO
nokymnisi. Hikomy He xXouerbcs nepersiauyBatu! Kparie BuBunTu
PMHOK 3arajioM, BABYNUTH TPUOJN3HI IIHU HA HBOMY i TiJIBKHU ITCJIst
I[bOTO BUCTABJIATH BacHy IiHy. Opi€eHTyI0YMCh B PUHKOBHUX IliHaX,
BIA€ThCs TpojaTh GisHec HabaraTo MIBUIIIE.

* Bocbma momuika — Opartu 10 yBaru TiJbKW TOTiBKOBI
nponosutiii. [le Bennyesna momumsika! TakuMm cymamu TOTiBKU Ha
CHbOTOJIHINIHIN IeHb Maif’Ke HiXTO He Ollepye.
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e JleB’siTa MOMUJKAa — MOPYyIIeHHS KOHimeHIiliHOCTI.
3amam’sraiiTe, HIXTO He Ma€ 3HATH, 10 BU npojaere GizHec,
0c0o6JIMBO HaliMaHi MPAIiBHUKH.

e Jlecsita i ocranHs mpobJeMa — BiJICTOPOHEHICTh Bij mpobiem
nepexo/y 6izHecy 10 MOKyIs. Biburicts mpogasIiB-6isHecMeHiB
He 0CO0JMBO XBUJIOIOTHCS TMPO O BJIACHOT KOMIIAHII.
HaiirososHirre, mo6 Ty GyJ0 BUTIIHO MTPOJAHO, a MICJsT IIbOTO Xail
6yne, mo Gyxe. IIpore Gaxkano He ycyBaTucst Bij GisHecy — ajke
6arato MOKYIII[iB BUMAra€ HasIBHOCTI BJIACHUKA III€e JESTKUI 9ac MicJist
IIPOJAXKY.

OT:xe, AKIIO ITOCTApaTUCs YHUKHYTHU BCiX IIUX MOMMJIOK, TO,
3BUYANHO 3K, GizHec Oyjie mpogaHo Habarato mpoctiiie i MBHIIIE Ta
3a HAWBUNIOIO 1iHOIO.

3axkpumms ma 6ankpymcmeo

[ToHsTTS «GAHKPYTCTBO» XapaKTEPU3Y€E HECTIPOMOKHICTH
IIiZATPUEMCTBA 3a/I0BOJILHUTH BUMOI'M KPEAMTOPIB 100 OILJIaTH
TOBapiB, POOIT Ta TTOCJYT, a TAKOXK 3a0e31meunTn 000B SI3KOBI MJIaTeXi
B Oro/ukeT i mosabomkerri Gouan. Tpeba po3pisHATH TOHSTTS
HETJIATOCITPOMOKHICTD Ta GAHKPYTCTBO.

HemnsatocmpoMosKHICTh — HECIPOMOJKHICTDh cy0’€KTa Tij-
HNPUEMHUIIBKOT AiATbHOCTI BUKOHATH TPOIIOBI 30008’ A3aHHS
nepejl KpeAuTopaMu IicJs HacTaHHsS BCTAHOBJIEHOTO CTPOKY iX
cIJaTi, 30KpeMa i3 3apobiTHOI maaTh, a TaKOK BUKOHATHU
3000B’s13aHHS 1[0/I0 CIJIATU MOAATKIB i 360piB (060B’SI3KOBUX
njatexiB) He iHaklle gK 4Yepe3 BiHOBJEHHS IJATOCIPO-
MOJKHOCTI.

BaukpyTcTBO — 116 BU3HAHA rOCIOAAPCHKUM CY/IOM He3/IaTHICTb
GOPIKHIKA BiJIHOBUTU CBOIO MJIATOCIIPOMOSKHICTD i 3a/10BOJBHUTH
BM3HAHI CyJAOM BHUMOI'M KPEAUTOPIB He iHaKIIEe, AK 4yepes
3aCTOCYBaHHs JiKBifaiiiiHoi mpoueaypu. Ilig 6aHKpyTCTBOM CJIijt
PO3YMITH 3aKOHHI IIPUMYCOBi 3aX0ZM B paMKax Cy/0BOTO IIPOIleCY
NI HAUTOBHINIOTO 3a/l0BOJIEHHS BUMOT KpeAuTOPiB y pasi
YCKJaJHEHb 3 BHIJIaTaMu, TOOTO HEMJIaTOCIHPOMOKHOCTI
MiITPUEMCTBA.
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" A

i Banxpymcmeo nionpuemcme 6 Ykpaini

[miniatopom  moyartky  TpoIeAypH
GaHKpyTCTBA IiIPUEMCTBA B YKpaiHi MoxKe
. BUCTYNUTHU SIK KPEIUTOP, TaK i GOPKHUK.
- BaukpyTcTBO MOKHA BHKOPHCTATHU JJs
" peCTPYKTypu3allii akTUBIiB, a TAKOX AJ4
3aXUCTY BiJl KPEeAUTOPIB.

BankpyTcTBO He 3aBXKIAM MPUITYCKAE TTOBHE 3aKPUTTS IIiji-
MIPUEMCTBA, i OT0 MOKHA 3aCTOCYBATU [IJI 3YMIUHKA HapaxyBaHHS
mrpagHUX CaHKIIN 3a 3000B’sI3aHHSMU Ha NEBHUIT TEPMiH.

Jixeidauia — upunuHeHHd  AigabHocTi  cy0’ekTa
MAITPUEMHUIIBKOT IiSIITbHOCTI, SIKOTO TOCHOJAPCHKUI Cy/l BU3HAB
GAHKPYTOM, /IS BXKUTTS 3aXO/AiB 100 3aJ0BOJIEHHS BU3HAHUX
Cy/IOM BUMOT KPEAIMTOPIB MIJISIXOM TTPOJAXKY WOro MalHa.

JlikBigamis mignpuemcTBa — npoilec Habarato AOBIIWIA i
CKJIQIHIIINHI, HiK Oro peecTpallisi, aje paHo 4u Mi3HO yepe3 Iiei
IIPOIIEC JIOBEAEThCST MPOITH OYIb-sIKiil (hipmi.

[ T3 ¥
;...‘w,

Mepexkxa  KHUKXKOBUX  KPaMHHUIIb
«Borders Group» 36ankpyTyBajia uepes
eJIEKTPOHHI KHIKKHU. Po3apibHa Mepexa
~ kamwkkoBux kpamuuip y CIITA «Borders
| Group», ocHOBHUIT KOHKYPeHT «Barnes &
_ Noble», oronocumna mpo Buxin 3 6Gizuecy i
3a1<p1/1TT;1 BCiX TOProBux T040K. OCHOBHA IPUYNHA — HEMOKJIUBICTB
KOHKYPEHTHOI TOPTiBJIi 1Ml THCKOM €JIEKTPOHHUX KHIKOK

[MigctaBu ans gikBiganii MoxyTh OyTu pidHOMaHiTHI: 3a
pillleHHSIM BJIaCHUKA Yyepe3 3MiHY KOH IOHKTYPH PUHKY, EKOHOMIUHY
JIOTIiJIbHICTD, 3aBEPIIEHHS TEPMIiHIB il JilleH3iii, 3a PillleHHIM CYY
yepe3 OAHKPYTCTBO MiAMPUEMCTBA i BiICYTHICTh MOKJIUBOCTEN
Bi/IHOBUTH CBOIO TIJIATOCTIPOMOXKHICTD i 32/I0BOJIBHUTH TIPEJT SIBJIEH]
BUMOTIH, SKi BUCYBAIOTh KPEAUTOPU.

He Tak BakJIWBO, 3 KO IPUYMHY BiOYBAETHCS TPUITHHEHHS
JiSLIbHOCTI, BasK/JAUBO, 1100 JIKBigania npoiinuia B HAWKOPOTIIi
TEPMIHU 1 3 TIOBHUM JIOTPUMAHHAM 3aKOHO/ABCTBA.

Bizomo, 1110 mignpreMcTBO BBasKaOTh HAJIEKHO CTBOPEHUM BiJ|
JIHST MOTO JlepsKaBHOI peecTpaliii. A JiKBijaIio minpueMcTBa, Ha
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IIPOTUBATY I[bOMY, BBa)KAIOTh IOBHICTIO 3aBEPUICHOIO 3 MOMEHTY
BUJTyYEeHHsT HOro 3 €IMHOTO JIePKaBHOTO PEECTPY, TOOTO 3 MOMEHTY
BTPaTH HiIPUEMCTBOM CTATYCy FOPUIUYHOI OCOOM.

IOpunnuna ocoba npununsie CBOE iCHYBaHHS B Pe3yJbTaTi
nepejanHis BChbOTO CBOTO MaiiHa, MpaB Ta 00OB’'SI3KiB iHIIUM
OPUINIHIM 0COOaM-TTPAaBOHACTYTHUKAM (3JIUTTs, PUEHAHHS,
HOJIiJT, TepeTBOpeHHs ) abo B pedyJibrari siksifaitii. Opuanuny ocoby
JIKBIYIOTD:

1) 3a pimeHHsM ii ydacHUKIB ab0 Oprany 0pUANYHOI 0cobu,
YIIOBHOBQKEHOTO Ha I1¢ YCTAaHOBYMMM JIOKYMEHTAMU, 30KpeMa yepes
3aKiHYeHHs TepMiHy, Ha KU OYJ0 CTBOPEHO IOPUAMYHY 0CO0Y,
NOCATHEHHA METH, 11 AKOI 1i CTBOPEHO, a TAKOXK B IHIINX BUIIAJKAX,
nepebadeHUX yCTaHOBUYUME JTOKYMEHTAMMU;

2) 3a pimeHHAM Ccyay TpPO BU3HAHHSA CYJAOM HeJiliCHOIO
JIepsKaBHY PEECTPALiio I0PUAMYHOI 0coOM Yepes JAOIyIeHi i/ yac ii
CTBOPEHHA IOPYIIEHHA, AKi He MOXHA
YCYHYTH, a TaKOX B IiHIINX BUITAJKaX,
YCTAHOBJICHUX 3aKOHOM.

JlikBigalis nignpueMcTBa 3a pillleHHSAM
BJIACHUKA MOJKJIUBA B pa3i, KOJU aKTUBIB
MTAITPUEMCTBA BUCTAYAE JJI TOTAIIEHHS BCiX
BUMOT KPEAUTOPIB i TOBHOTO PO3PAXYHKY 3
6rojokeToM. Y pasi pillleHHS BJACHUKIB
MiIPUEMCTBA 1IPO 3aBEPILICHHA AiANbHOCTI i
JIKBifaIio 0pUANYIHOI 0cOOU CTBOPIOIOTH
creniajgbHy JiKBifamiiHy Komicito, sKa
3rOJIOM 3aiIMA€THCsT BCiMa MUTAHHSMU QK /10 3aKPUTTSL.

[Ticans BUKOHAHHS BCiX NUX Aill JOKYMEHTHU IiJIIPUEMCTBA
Hepe/IaloTh 10 apXiBy, a IepyKaBHUIT peecTpaTtop poOUTH BiIIOBI [HI
3ammc B €1MHOMY /1ep;KaBHOMY PEECTPi MiANPUEMCTB, OpraHisaItiii i
yCTaHOB MO JiKBigamio mianpuemcrsa. TepMminu 106pOBiIbHOT
JIKBifaii 3asexarh Bij OajaHCcy 3aMOBHUKa, palloHy peectpaitii i
CTAHOBJIATDH BiJl IBOX /IO HIECTH MiCAIIIB.

[Topsimoxk mpoBeseHHS Aep:KaBHOI peecTpallii mMpUnuHeHHs
I0PUAMYHOT 0cOOM BHACIIIIOK i JIIKBigawii eTanbHo MogaHo B 3aKOHi
Vxpaiuu «IIpo gepskaBHy peecTpaliito 0puanIHuX 0cib Ta hisnaHux
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ociO-mignpuemiti» Big 15.05.2003, Ne755-1Y. TostoBa JikBigariitHoi
KoMmicii abo ocoba, siKy BiH YHOBHOBaKMB, ITiCJIsl 3aBEPIIEHHS
pOIleAyPH JIiKBiAallii, mepe6ayeHoi 3aKOHOM, ajie He paHillie [BOX
MicaniB 3 gatu ny6aikaiii moBigoMIeHHS y clieniajizoBaHOMY
ApyKoBaHOMY 3aco0i MacoBoi iHdopmallii, TOBUHEH MOIATH
(HamiciaTu PEKOMEH/IOBAHUM JIUCTOM 3 OIIMCOM BKJIAJIEHHS)
JIeP’KaBHOMY PEECTPATOPOBi TaKi TOKYMEHTH:

* 3aIl0BHEHY PeecTpalliiiny KapTKy Ha IIPOBe/leHHS Jlep:KaBHOI
peecTpaliii MpUIMHEHHS IOPUANYHOI 0cOOU Yepes JHKBiallio;

* CBIIOITBO PO JIepKaBHY PEECTpallifo IOPUAUIHOI 0co0u;

* OpUTiHAJ YyCTAHOBYUX TOKYMECHTIB;

* QKT JIKBimaIiinoi KoMmicii 3 JikBigamiinuM OasancoM, SKUi
3aTBEP/KEHO PIllleHHSIM 3aCHOBHUKIB (y4acHUKiB) abo oprany, SKuit
BOHU YIIOBHOBAaKWUJIU;

* JIOBiJIKY Bi/IITOBiTHOTO OpraHy Jep:KaBHOI MOJAATKOBOI CJIysKOU
PO BiZICYTHICTh 3a00ProBaHOCTI 3 MOAATKIB, 300piB (000B’I3KOBHUX
IIaTexiB);

* oBifKy BignosigHoro oprany I[lencitinoro onmy ¥Ykpaiau mpo
BiZICYyTHiCTh 3a60PrOBaHOCTI;

* JOBiAKWM BiAmoBimHUX opraHiB (OHAIB coOIiaJbHOTO
cTpaxyBaHHS TIPO BiJICYyTHICTh 3a00ProBaHOCTI;

* JIOBiZIKY apXiBHOI yCTaHOBU MPO MPUUHATTSA JOKYMEHTIB, SKi
BiZIMOBI/THO 10 3aKOHY Mi/JIATAIOTh JIOBrOCTPOKOBOMY 30€piraHHIoO.

Bucnoexu
" r Edextusne 3a6§snequHﬂ (byHKuiOHy-
~0 /‘*\) BaHHS MaJjoro Oi3Hecy 3ajlekuTh BiJ
0N {@f CTpaTeriynoi rHy4koCTi, KOTpa 3/aTHa 10
" | 3MiHM OCHOBHUX MOJeJiell Ta cTpareriii
6i3Hecy BiIOBIZHO 10 3MiH OTOYEHHSL.
Crparterii masioro 6i3Hecy CHPSIMOBAHO Ha
MiHiMi3aIlifo KOHKYPEHTHOI OOPOTHOU 3 BEJUKUMHU i CepeHiMU
(ipmamMu Ta Ha MakcuMaJibHe BUKOPUCTAHHS IlepeBar MaJjoro
6izHecy, 0coOJIMBO B TLJIaHI THYYKOCTI.
CimeitHa KOMTIaHisA BifPi3HAETHCS BiJl 3BUYAITHOI TAPTHEPCHKOT,
akIioHepHoi Ta my06JIiYHOI HAsIBHICTIO IIHHOCTEH, SKUMHU KOMITaHist
MUIIAETHCs, 60 came BOHU POOJISTH ciMeitHuil Gi3Hec KOMITaHIe© 3

7
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«mozichkuM obmausivy. Cimelinuii 6i3Hec sIK COMIaTbHUN IHCTUTYT
CHPSIMOBAHO Ha 30epesKeHHs IUX I[iHHOCTEH i pemyTariio cim’i-
BJIACHUKA.

HagBHicTh 3HaYHOI KiJIbKOCTI HEPO3B’si3aHUX 1IPOOJIEM 100
GaHKPYTCTBA MAJIUX ITiIIPUEMCTB B Y KPaiHi € IPUUUHOIO il HU3BKOTO
PEITHHTY 100 BeleHHs Oi3HeCy B CBITi i, K HACJIiJOK, HeIOCTaTHBOI
iHBeCTHIIHOT TPUBAaOJIMBOCTI YKPAIHChKUX MiApueMcTB. Kpim
TOTO, HasiBHiCTHh TPp0oOIeM y cdepi peryaoBanis GaHKPYTCTBA
HiIPUEMCTB TSrHe 3a 06010 HETaTUBHI COIiaIbHO-eKOHOMIUH]
HACJIIKK JIJIsT KPAiHU 3arajioM, caMe TOMY BOHU TOTPeOyIoTh
HEraifHOTO PO3B’SI3aHHS Ta MOAO0JAHHS.

3asoanns 0ns camonepesipxu -
Tecrt st MaiiOyTHIX Oi3HECMeEHIB (
Yasite, mo y Bac € $§ 1000 000 na
HaOMMKYI B POKH.
3aBaaHHs: TUCHMOBO CKJIAAITh CHUCOK
MOKYTIOK, CIIPaB, MPOEKTiB i po3sar, Ha sKi O
Bu ix BuTpatniau (Tak, mob BUTPATUTH BCE,
TOMY ITPOTH KOKHOTO ITyHKTY TIOCTaBTE CyMY ).
[TomithTe 4ac, sskuii Bu BUTpaTHIN HAa BUKOHAHHS 3aBIaHHSI.

AwnaJi3 pe3yJbTaTiB TeCTy

sxmo Bu posry6unmcs mepen cymoro $ 1 000 000 i gymanu moHa
JIBI XBUJIVH, 110 3 HUMU poOUTH, BU /10 TaKMX TpOIIIEl 1€ He TOTOBI.

Axmio mMBUAKO, B MeXaxX JABOX XBWJWH, Bu ckjanu crnmcok
MOPOKHIX BUTpAT, Kyau Bu MokeTe BUKUHYTH ITI0 Cymy, To Bam
IUX Tpolleil naBaTu He MOKHA. A SIK NMepeBipUTH: BUTPATHU
«TOPOKHi» UM «He TMopoxHi»? Buminite 3 Bamoro cnucky m'sTh
peanbHO BakMBUX i Bac myHkTiB. CKiJTbKM BOHM KOIITYIOTH?

Axmo Bu Bryanucd y ABi XBUJIMHU 1 OAaNu peasicTUUHUN
CIMCOK JKUTTE3ATHUX, MEPCIIEKTUBHUX Gi3HEC-TIPOEKTIB, IS IKUX
miiicto morpi6ro $ 1 000 000 Ha HaiibvsKYi 1BA poku: y Bac 11i rpori
CIIpaB/li CKOPO 3’SBJATHCS.

HOTpi6Hi PO 3’ ABJSIOTHCS, SIK BOAUTBCS, Y TUX, XTO 3HAE, MO 3
HUMU pobuTH. /[0 perT BOHU He MPUXOAATh a00 Bifl HUX MIBUIKO
TiKaIOTh.

267



INEPEBIPTE CBOI HNIJINPUEMHUIIBKI 3/IIBHOCTI

Tect

Cnpooyiime oyinumu cebe ax nomeHuilinozo0 nionpuemys,
eidnoeieuu na nasedeni Hudicue 3anumanns (niokpecaimo oopany
6i0n06i0b).

1. Baw &ix

A. 1o 30-Tu poxis.

b. 31-40 pokis.

B. 41-50 poxkis.

I'. ITonazx 50 pokis.

2. Bu:

A. Onpysxeni.

b. Heonpy:xeni.

B. CamortHi.

3. Bu:

A. Crapiia JuTHUHA B POAMHI.

b. Cepennst nutnHa B pojivHi.

B. Monoamia gutrHa B POAUHI.

[. €nuna 1uTHHA B POIMHI.

4. Yu saimanucsa Bawi 6amoru indusidyanvnum nionpu-
EMHUUMBOM?

A. Taxk, zaiimanucs oO6uBa.

b. Taxk, 3aiimaJsnics, ajie o1H 3 HUX.

B. Hi, nixTo He 3aiiMaBCs.

5. Ak ou Bu oxapaxmepu3syeau c6oe oumuncmeo?

A. dx npoBesieHe y BEJMKIN HYKII.

B. Poxuna Oyia majosabesiedeHa.

B. Poxuna Oysa mocuth 3abesredeHa.

I'. Kynanucs gk cup y Maci.

6. Axa y Bac ocgima?

A. Cepemns crertiaibHa.

b. Buma.

B. Crymninb maricrpa.

I'. Ctymiab KaHaMIaTA HAYK.
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7. Cxinvku Micub podomu Bu sminuau?

A. Tpu i Gispire.

b. /IBa.

B. Onne.

I'. Konnoro.

8. Bu ompumanu ceoto nepuy onrauyeany pooomy y 6iui:

A. Jlo 15-T1 poKiB.

b. Bix 15-tu 1o 18-T1 poKis.

B. Bix 18-tu no 21-ro poxy.

I. IMicoa 21-To poxy.

9. Axa ocnoena npuuuna moeo, w0 Bu cmeopuau enacnui
oiznec?

A. 51 xouy 3apoGUTH TPOIIIi.

B. 4 xouy cam OyayBaTH CBOE JKUTTSL.

B. Meni Baxxko cTpmMaTHCs, KOJW XTOCh HEBMIJIO Kepye
6izHecoM.

10. Axa ppasza naikpawe xapaxmepusye Bawe cmagaenns do
pooomu?

A. 51 MOy TIpaIfoBaTH CTIJIBKY, CKIIbKU TOTPIGHO.

B. d Moy HampyskeHo MpaIioBaTi TiJIBKU B Pasi MoTpedu.

B. Po6ora mMae o6MeKyBaTHCST TIEBHUMHU YaCOBUMU PaMKaMHU.

11. Bu nepeeascno:

A. Ontumicr.

b. Ilecnmicr.

B. He 3nato.

12. Bu s3imxnyaucsa 3 oyxce cknaonoro npoodaemoro. Illo Bu
3pooume?

A. Hiuoro, Oyzy criogiBaTucsi Ha Te, 10 BOHA PO3B’SKETHCS cama
110 co0i.

b. 3Bepnycs no ponomory.

B. Hamaratumych po3s’sa3atu ii caMOCTiifHO.

13. Bu epacme 6 kapmu 3 opy3amu. Ilonao yce Bac uixasumo:

A. Tlepemora.

b. Cama rpa.

B. MoxiuBicTh rapHO IIPOBECTH Yac.
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14. Ak Bu cmagumecs 0o nesdau?

A. Crpax 1nepej HeBiauelo mapaisye MeHe.

b. HeBmaua — 11e jpkepesio HabyTTsS JOCBiLy.

B. MoxauBicTh 3a3HaTH HeBJaui 3MYIIIYyE MeHe TTpaIioBaTh
iHTEHCHUBHIIIIE.

15. Axa ¢ppasa xapaxmepusye Bac naikpawe?

A. Jlns toro, mob s 4oroch jpocsAr, MeHe Tpeba Bech yac
nigbazbopOBaTH.

B. Meni noTtpibHa omomMora TiJIbKi CIIOYaTKY.

B. Meni He norpibHa HiuMs gomomora.

16. 3 axoz20 npueody Bu noo’emecs 06 3axnad?

A. CraBka Ha inogpomi.

b. Craska B rpi, B sikiit Bu 6epere y4yacts.

B. 4 nikosu He 6'10ch 06 3aKJ1aj1, HE TPao Ha TPOIII.

MIIPAXYUTE BAJIU:

Humanna1.A -8; 6 —10; B -2; T — 0.

BrnpooBk OCTaHHBOTO HecATUPiYYs cepelHiil mianpueMelb
MoJIoIIIaB. BinbiricTh MiATPUEMITIB TOUYNHAIOTH BJIACHY CIIPABY,
Ko pocsaraiots 30-piunoro Biky. /lo 11boro yacy BoHM BCTUTAIOTh
3a0IMAJANTH TIEBHMIT KarmiTaa i HaGyTH BiAIOBIHOrO JOCBiAy B Tiii
uu Till cepi GizHecy.

Iumanna 2. A — 10; 6 — 3; B — 2.

YucaeHHI AOCTiIKEHHS CBim4aTh, mo O0au3bKO 75% ycix
mignpueMiiis oapyskeni. [Tpu 1bomy OisbIicTh BBaskKa€, 110 OJIUH 3
OCHOBHUX (DaKTOpPIB yCITiXy — 1€ TMiITPUMKA TTOAPYKKSI.

IIumanuna 3. A —10; 6 - 0; B - 0; I - 5.

[Tigmpuemerrb — 1ie, SIK MPABUJIO, cTapiia abo €IuHa TUTHHA B
poauHi. O4eBHIHO, CTATYC CTAPIIO AUTHHU (DOPMYE OTPIOHI IKOCTI.

IHumanna4.A — 10; b — 6; B — 2.

[Tignpuemili BuaThest Ha npukiagax. litu, uui 6arpku (abo xoua
6 o/(HE 3 HUX) MaJIM BJIACHUI Gi3Hec, CXUJIBHIIIN 10 MiANTPUEMHUIITBA.

IIumanuna 5. A - 2; 6 —10; B — 4; T - 0.

Haituacrinre ycrminmsi mignmpruemiti — BUXi/ii 3 Majo3abe3rnedeHnx
poauH. MoxianBo, caMe TOMY BOHM i IIparHyThb OTpUMyBaTu
MaKCUMaJIbHy BHUTO/Y 3a HAsSIBHOCTI 0OOMEKEHHUX PECypCiB.
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Humanuna 6.A —4;,6 —10; B-8;I' — 4.

CrepeoTuil HeZIOYKa, 1110 OY/ye CBOIO iMItepito OisHecy, He 3aBKAn
BinmoBifae xpiticnocti. BinpimicTs mignpuemIitiB MaioTh 3aKiHYEHY
BUIILY OCBITY.

Humanna7.A —10; 6 —8; B -2, I — 0.

[TocriiiHuii 1o1IyK HOBOTO, ITPArHEHHs JI0 3MiH i BJIOCKOHAJICHHS —
OCb XapaKTepHi pucH HiAnpueMIliB. BoHM He MOXKYTb TpUBaAJIWiA yac
MIPAIIOBATH B KOPCTKUX paMKax KOPIIOPATUBHOTO CEpPe/IOBUIIA.

Humanua 8. A —10; 6 - 8; B —4; I — 0.

Jltoan 3 NiAIPUEMHUIBKUMHU HaXUJaMU HaMaralTbCs
camoctBepautucs Bxe B 16 pokis. Came B 1mpbomy Billi BOHU
OTPUMYIOTH TIEPIITY OIIadyBaHy poOoTY.

Humanna 9. A —4; 6 — 8; B — 10.

Jocutp momupeHa AyMKa, 10 T'Pollli — FOJOBHUNA MOTUB
nigapHocTi mignpuemiist. IIpoTe, ik ¢BifiuaTh ONUTYBaHHS, CydyacHe
NiANPUEMHUIITBO 3yMOBJIEHE IPUYMHAMHU iHIIOTO TJIAHY:
HE3a/I0BOJIEHICTIO BiJi poOOTH HAa KOTOCH iHIIOTO, TPATHEHHIM [0
CaMOCTiHOCTI TO1I10.

Humannsa 10. A — 10; b —4; B — 0.

[TixmpuemIliB He JigKae BakKa mpaid. BoHu crpuiiMaioThb CBOIO
po6OTYy gK TBOPUYiCTh, 0 moTpebye MmoBHOI Biggadi cui, aie
MIPUHOCUTH HACOJIONY.

Humanna 11. A - 10; b — 0; B — 4.

He BUKJIMKa€e CYyMHIBIB, 1[0 MiAPUEMEIlb Ma€ OYTH OIMTUMICTOM.
[Ipore yacTo HAAMIPHUIT ONTUMI3M TOPOIKYE CEPHO3HI MPOOITIEMIL.

IHumanna 12. A — 0; 6 - 2; C — 10.

[Tinnpuemii 3a cBO€ NPUPONOIO He3alexHi. Bouu Bkpail
HEOXO04e 3BEPTAIOTHCA IO JIOTIOMOTY.

IHumanna 13. A — 10; 6 - 8; B — 0.

[Tixnpuemiti Jr0OIATh 3MaraHHsl, B AIKUX MOHA/[ yCe iX IMIKaBUTh
repeMora.

Humanuna 14.A - 0; 6 —8; B — 10; I — 2.

Mo:kauBiCTb TTOPAa3Ku CIPaBKHIX IiJIIIPUEMIIIB He JISIKAE.

IHIumanna 15.A — 0; 6 — 2; B — 10.

CamocTiliHicTp B yXBaJeHHi pimeHb 1 mepcoHadbHA
BIJIIOBIJAJIbHICTD — PUCH, IIPUTAMAHHI BCIM IIAIIPUEMIIAM.
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IHumanna 16.A - 2; 6 — 10; B - 0.

HesBaxkalouu Ha ONIMPEHY IYMKY, IiJIITPUEMEIb — HE a3apTHUI
rpasellb. BiH HaMaraeTbCsi KOHTPOJIIOBATH CUTYaIlil0 i 3MEHITyBaTH
PU3UK CBOEI AiANBHOCTI.

3ATAJIBHUI NIJICYMOK:

135-155 — npupoaKeHmii miANPUEMeEIb;

110-134 — HeopAMHAPHMIT MiIPHEMELD;

90-109 — noreHmiitnuit miaNpUEMeEIrb;

MeHme 90 — ckopim 3a Bce Bu 3iTkHeTecs 3 BeJIMKHUMH
TPY/IHOLIAMH, HAMaralOYuch OPraHi3yBaTH CBOIO CIIPaBy.

Yeaea! Ileit mecm minvku donomazac Bam ouinumu ceoi
axkocmi i He eapanmye aui ycnixy 6 oizneci (axwo Bu nadpanu
eucoxi oanu), ani nopasxu uu nposany (aKuo Baw niocymox —
menwe 90 6anis).

PexomenioBana jgitepatypa

1. Amanitnuna inopmartis /lepsxaBroro /lemaprameHTy
3 mUTaHb OAaHKPYTCTBA I[OA0 peasisaiii Aep:KaBHOI
noJitukn y cepi bankpyrersa [ Exekrpornuii pecypel. —
Pesxum pocrymy: http://www.sdb.gov.ua/control /uk/
publish/article?art id=47511&cat_id=38904

2. Kyxk JI. A. Tociogapcbke paBo: HapuaabHuil ocioauk /Kyk JI. A.,
Kyx I JI., Hexxusers O. M. — K.: Konnop, 2003 — 400 c.

3. Komomienp H. 1. 3amobirantst 6aHKPYTCTBY MaJUX MiANPUEMCTB //
JlicoBe rocrogapcTBo, JicoBa, maneposa i 1epeBooOpoOHa TPOMUCIOBICTD.
MixBigoMunii HayKoBO-TexHiuHMi 36ipHuK. Bum. 29. — JIssis, 2004. —
C. 248-256.

4. Marepiamu indopmariiiiroro caiity Z-Ykpaina: IIporieypa 6aHKpyTCTBa
B Ykpaini [Enextponnuii pecype]. — Pexum pocrymy: http://zet.in.ua/
bankrotstvo/procedura-bankrutstva-v-ukraini/

5. Hltanrper A. M. AHTUKpPU30Be YIIPABIiHHS MiATIPUEMCTBOM: HABY.
nocionuk / A. M. Iltaurper, O. I. Komumoxk. — K.: 3nanus, 2007. — 335 c.
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TEPMIHOJIOTTYHIIT CIOBHUK

ABaHC — TPOINOBA CyMa, SIKy CIJIA4yIOTh B PAXyHOK HACTYITHUX
TJIATEXKIB.

AreHT — TIOCEpPEHUK MiK TIOKYMIISIMU i MPOJABISIMU, STKUH Y
KOMEPIIiiHii AisIbHOCTI BUKOHYE TakoK (DYHKIIT Opokepa, auiepa
TOINO; JIi€ 3a AOPYYEHHAM i Big iMeHi iHIIOI ocob6u B paMKax
areHTCbKOI YTOJW 32 MEeBHY BUHATOPOJLY.

AxkTuB(1) — 1) mepeBuUIIEHHS IPOITOBUX JOX0/IiB HAJl BUIATKAMHY;
2) yactuHa OyXTaITepPCHKOTO OaIAHCY, MO BiI0OPAKYE ¥ TPOIIOBOMY
BUpPaXeHHi Bci MaTepiasbHi Ta hiHAHCOBI 1IHHOCTI, SKi HamexKaTh
JaHiil OpUAMYHIN 0co0i 3 MOrILY iX CKIaLy i pO3MilIeHHs.

AKIU3 — OJIMH 3 HAWMOMMWPEHIMUX AePKABHUX HEMPIMUX
MOIATKIB HA MPOJYKTU MACOBOTO TOMUTY (IIYKOP, TIOTIOH, TOPIiJIKY
TOIO), AKUIl CTATy€ 3 BUPOOHMKIB ab0 MpoaaBIliB TOBapiB i
IEPEHOCTDh Ha I[iHy TOBapy Ta CIIOKMBaya.

AKI1lioHepHe TOBapuCTBO — (hopma opranizailii rocrogapchbKux
00’eHanb, 110 IPYHTYETHCSA HAa KOHLEHTPaLlii KOITIB BUIIYCKOM Ta
MPOakeM akiliid. AKI[iOHEpHE TOBApPHCTBO € IOPUANYHOI 0COOO0IO i
Bi/IOBi/Ta€ 3a 3000B’I3aHHSIMU B MEKaX MallHa, sTke HOMY HAJIESKUTh.
BizamoiganbHicTh KOXKHOTO akIfioHepa 0OMEKYEThCS BapTiCTIO HOTO
akiIiin. AKiionepHi ToBapucTBa 6yBaIOTb JNIBOX THUITIiB: 3aKPUTi, KOJU
akiii MaoTh 00ir TiJIbKKM BcepeAnHi TOBapUCTBa, i He MoAaHi Ha
oHoBil GipsKi; BIAKPUTI aKIlii MAIOTH 00IT HA PUHKY ITIHHUX MATIEPiB.

AxuioHepHHI KamiTaJ — OCHOBHUU KalliTaJ aKIiOHEPHOTO
TOBApPUCTBA; CTBOPIOETHCS 32 PAXyHOK BUITYCKY aKIliii. Po3pi3HA0TH
aKI[iOHepHUH KaImiTaja: cTaTyTHUN — 3anmucanuii (3adikcoBannii) y
CTATyTi; mepeAIJIaTHUNA — aKyMyJbOBAaHWUH IMePe/IIaTon aKIlii;
cITadeHnii — (pakTUIHO BHECEHUH IiJl Yac TeperIaTy.

AKIig — ofWH 3 BUJAIB IIHHUX MalepiB, MO CBiAYUTH TPO
BKJIQJIEHHST TIEBHOT CyMU TpoIell y cTaTyTHUH (POH[ aKIliOHEPHOTO
TOBapUCTBA.
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AMopTHu3anisa — nocTynoBuii 3HoC 0OCHOBHUX (doHiB (ycTaT-
KyBaHHsI, CIOPY/I, Oy/IiBeJb) TepeHeceHHsT IXHbOI BapTOCTi B Mipy
BHOIIEHHS Ha cOOiBapTiCTh MPOAYKILii, SKYy BUPOOAAIOTH, s
MO/IAJIBIIIOTO BiITKOAYBAaHHS 3HOCY OCHOBHUX (DOHIIIB.

Acoriarist (cotos, crijika) — Halmpocrima ¢popMa J0TOBIPHOTO
00’ €THaHHS TTMPUEMCTB Ta THITUX MiAMPUEMHUIBKUX CTPYKTYP 3
METOI0 TIOCTIITHOT KOOpANHAIIIT TOCTIOapChKOi AiATbHOCTI.

Ayaur — nepeBipka Oyxrajrtepcbhkoi 3BiTHOCTi, 06J7iKY,
MEePBUHHUX MOKYMEHTIB Ta iHmoi indopmariii moao dhinancoBo-
roCIoAapchKoi AiAbHOCTI cy0’€KTIB TOCHOAApIOBAHHS /s
BU3HAYEHHS JOCTOBIPHOCTI iX 3BiTHOCTI, 00JIiKY, I0r0 IMOBHOTH i
BIIIIOBI/IHOCTI 3aKOHOZABCTBY Ta BCTAHOBJICHUM HOPMaTUBAM.

Aynutopcbka caysk6a (ayaut) — crerianizoBana dipma, sika
repeBipsie ctad (hiHAHCOBO-TOCTIOIAPCHKOT AiSJIBHOCTI aKIiOHEPHUX
TOBApUCTB, KOMePIiiHNX GaHKiB Ta iHIMUX cy(’'€KTiB PUHKOBOI
€KOHOMIKM Ha OCHOBI YKJIQJICHUX 3 HUMU YTO/.

AYKIiOH — IpoasK 3 myOIiYHUX TOPTIB, IPU SIKOMY ToBapu abo
MaliHo, gKi npogaioTh, Kynye ocoba (opraniszaiis), saka
3alpoOIIOHYyBaJIa 32 HUX HAWUBUILY I1J1aTy.

Bank — kpenuTHO-(biHAHCOBA YCTAaHOBA, KA 3/ HICHIOE 3aJTyIeHHS
i HarpoMa/i>KeHHsI BiJIbHUX KOIITiB MiIIIPUEMCTB Ta OpraHizaiii
(ycix BUIB BJIACHOCTI), HaceJeHHs (MTAaCUBHI oreparii), a TaKox
emicito rpormieii (Bumyck rpoiieii B 06ir), BUIYCK [iHHUX Marepis,
KPeANTYBAHHA HAPOJAHOTO TOCIIOAAPCTBA i HACEJEHH:, HalaHHA
pisHOro poay mO3MYOK HA yMOBaX IJIATHOCTI, 3BOPOTHOCTI,
CTPOKOBOCTI (aKTHUBHI onepartii).

BaHKpyTCcTBO — GOpProBa HECHPOMOIKHICTh, HEMOKJIUBICTD
HiNPUEMILS CIIATUTU 3a CBOIMU OOProBUMU 3000B’I3aHHAMM
yepe3 BiZICYyTHICTh KOMITiB, HETIJTATOCTIPOMOKHICTH, (hiHaHCOBUI
Kpax, posopentst. J[oO6poBiibHe OAHKPYTCTBO BUHUKAE Y 3B'SA3KY i3
3asiBOIO B CyJI caMOTO OOPIKHUKA; MPUMYCOBE — IIPU 3BEPHEHHI B
CYIl KPEIUTOPIB.

Baprep — HarypaJbHUIl TOBapOOOMIiH, KOJU ME€BHA KiJbKiCTh
OIHOTO 200 KiJIbKOX TOBApiB 3aMiHIOIOTh Ha €KBiBAJIEHTHY 32 I[IHOIO
KisbKicTh iHmoro (iamux) toBapy. OOMiH 3ailiCHIOIOTH HA
6e3TpoIIIoBiil OCHOBI.
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Bisnec (anri. business — cupasa, 3aHatrs) — OyJb-sgKa €KO-
HOMiYHa JisIJIbHICTh B yMOBaxX PUHKOBOI CUCTEMU IOCIIO/[apIOBAHHSI,
[0 TPUHOCKUTH BJIACHUKY TEBHUI 3UCK (IpUOYTOK).

Biznec-mian — po3pobsieHnii y MUCbMOBIil (hOpMi TOKYMEHT, 10
BceOiYHO BUCBITIIOE CYTh 1 MEPCHEKTUBH OYIb-sIKOTO
MIPOMIOHOBAHOTO KOMEPIIIMHOTO 3ax0/y (30KpeMa iHHOBaIliliHOTO,
iHBeCTHIITHOrO ab0 IHIIOr0 MPOEKTY) i MOJAETHCS IMOTEHI[IHHOMY
iHBeCTOpPY 3 MeTOI0 IepeKoHaTHu ioro B eeKTUBHOCTI iHBec-
TyBaHH4.

Bip:ka — ycranosa (opranisaitist), B AKiif 311iiICHIOIOTH KYTIiBJIIO —
npopaxk (6ipskoBa omepaitist) ToBapis (ToBapHa), IIHHUX HaIepiB
(donmosa), BamoTn (BajaTHA), HaiiM pobouoi cuau (mpaili),
indopmarii (inpopmaniitHa), HAYyKOBO-TEXHIYHUX PO3POOOK
(iHTeneKkTyaJbHUX PECYPCiB) HA OCHOBI CITiBBi/IHOIIEHHS TTOIUTY
Ta MPOIO3UILii. Y MMPOKOMY PO3yMiHHI BUCTYTIAE K OPTaHi30BAHUN
PYHOK TOPTiBJI 3a3HAYE€HUMU PECypPCaMU.

Bpokep — nocepeHUK IpU yKJIQJaHHi YToJ{ M’k IPOJABISIMHU i
IMOKYIIIAMU TOBAPiB, HIHHUX IallepiB, BaJIOT TOLILO.

Broaxker — 36asancoBaHuil KOMITOPKC, A€ BigoOpaxkaioTh
IPOLIOBI JOXO/M i BUAATKMU Ha NEeBHUI repiof. fKilo Bujgarkosa
YacTHHA TEePEeBUINIYE AOXOAHY, TO OMJKeT 3BOAUTHCS 3
nedinmutom (Hectauelo). IlepeBuiienns 10XoniB Ha/l BUIATKAMU
YTBOPIOE TO3UTUBHUN 3anuiiok 61o/skeTy. OCHOBHUM JIKEPETOM
JIOXOJIiB JIePKaBHOTO OIOKETY BUCTYIAIOTh BipaxyBaHHS BiJ
NOXOZIB NiANPUEMCTB Yy BUTJAI MOMATKIB, & TAKOX Ha AOXOIU
HaceJleHHs.

BasioBa npoayKitist — 3araJgbHII 00CAT TPOMYKITiT, BUPAKEHUN Y
IPOIIOBUX OJUHUIIAX, BUPOOJICHUN MiAIPUEMCTBOM 3a TIEBHUIA
repioz (Micsiib, KBapTal, pik).

Baalora — rpomoBa oMHUIIL, IKY BUKOPUCTOBYIOTH IJs
BUMIPIOBAHHA BEJIMYUH BAPTOCTI TOBAPIiB; TPOIIOBA OAUHUILA IEBHOT
kpainm (nosap CIIIA, samoHchbka €Ha, yropcbKuil (POPUHT TOINO) i
TOII um TOM ii Thm (30s10Ta, cpibHA, Hameposa).

Bekcenbp — mucbMoBe Ooprose 3000B’s13aHHST BCTAHOBJIEHOI
(opmu, 1110 1a€ ffoT0 BIACHUKY (BeKceJeTpuMady) IpaBo BUMaraTu
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Bt 6opskHUKA (BEKCeIeNaBIls) CIJIATH 3a3HAYECHOI Y BEKCesi CyMu
rpoleii.

BenuypHi nmignpuemcrBa (aHri. venture—pusuK)— <«PU3UKOBi»
dbipMu, mo 3BWYAHO 3AIHCHIOIOTH KOMEPIiiiHy ampobaiito
HAayKOBO-TEXHIYHUX HOBUHOK; /0 HUX HaJlekKaTb, SK [IPaBUJIO, MaJi
i cepenni GipMu HAYKOMICTKUX Tajy3eil eKOHOMIKH.

Bupo6uuya kKoonepanisg—dopma cniBpobOIiTHUIITBA, 3a SKOi
3aKiHYeHMI BUPOOHUUMN IIMKJ 3AiMCHIOETHCS BCiMa cCIiB
MpaIoYUMU [TapTHEPaMH, a KOXHUN 3 HUX BUKOHYE JIMIIE CBOIO
gacTKy pobiT Mmog0 BUPOOHUIITBA MEBHUX KOHCTPYKTUBHUX
eJIeMeHTiB (JieTasield, BY3JIiB, CKJIAATbHUX OJUHUIIH) i CKIAJAHHS
rOTOBUX BUPOOIB.

Tocnomapcbhka JistabHicTh — JAisgabHicTh cy0’€KTiB
rocrnojapoBanis y cdepi cycmniabHOTO BUPOOHUIITBA,
CIpsAMOBAaHA Ha BUIOTOBJEHHA Ta peaJsaizalniio OPoAYyKILII,
BUKOHAHHS POGIT 4¥ HAJAHHS MTOCJTYT BapTiCHOTO XapaKTepy, 1[0
MAaioTh IIHOBUU BUPA3.

I'poumroBuii MOTiK — OCHOBHUU TOKA3HUK, IO XapaKTEPU3YE
edexT iHBeCTHIill y BUTJIL/II MOBEPHEHUX iHBECTOPY I'POIIOBUX
KomTiB. BesmunHa rpoiioBOro MOTOKY CKJIAJAETHCS 3 YUCTOTO
npubyTKy i cymMu aMOpPTHU3AIliiiHUX BifipaxyBaHb Biji BapTOCTi
MaTepiaTbHUX i HeMaTepiaJbHUX aKTUBIB HipMHL.

T'yasin (auri. goodwill — po6posuunusicTs, nobpa Boss) —
Pi3HMIIS MiK PUHKOBOIO Ta iHAEKCOBAHOIO 0AJaHCOBOIO BapTiCTIO
dhipmu (kommanii).

Jlebitopcbka 3aboproBaHicth — cymMa GOPTIB, 1110 HAJIEKUTD
nignpuemctBy (¢ipmi, kommanii) i BUHHMKJIA BHACTITOK
HEBUKOHAHHSA KOMEPITiiTHO-TOCTIOIaPChKUX, (PiHAHCOBO-TPONTOBUX
3000B’s13aHb 3 GOKY FOPUIUYHUX YK

HMeBanpBania — 3HuxenHs odiniitnoi BapTocTi — 30710TOTO
BMiCTy HallioHaJbHOI TPONIOBOI BaJIOTH, MO 3/iHCHIOETHCS B
odimiitnomy mopsaky. /leBasbBallisi XapaKTepu3y€e KPU30BUI CTaH
€KOHOMIKH, CYTPOBO/KYBAHUI 301/IbIIEHHSIM MaCcU TPOIIEN, siKa
nepebyBae B 00iry.

JeMmiHr — npojia’k TOBapiB 3a MITYYHO 3HUKEHUMMU IliHAMH,
3HAUHO MEHIUMHU, HixK ixHs cobiBapTicTh. [Ipu BUCOKHX IliHAX Ha
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BHYTPIIIHBOMY PUHKY TIPO/Ia’K TOBApiB Ha €KCIOPT 32 3HIKEHUMU
(IeMTiHTOBUMM) I[iHAMU CIIPUSE BUTICHEHHIO KOHKYPEHTIB i
3aBOIOBAHHIO 30BHIIIHBOTO PUHKY.

Nenosur — 1) komrtu abo miHHI mamepu, sIKi Bifal0Th Ha
TUMUacoBe 30epekeHHs B KpeAuTHi ycTtaHoBu (OaHKM, OIafHi
Gankn); 2) rpomoBa cyma (IiHHI Tarepu), ssKy BHOCUTb GOPIKHUK Y
CYJIOBi OpraHu /Jisl iepejlaHHsT KPeJJuTOPOBi (BHECOK 32 CY/IOBUM
TTO30BOM ).

HepxxaBuuit poua 3aiHATOCTI — cremiajdbHuii GOHI AJIs
(dhinaHcyBaHHS 3aXO0/iB, 3B’13aHUX (E3M0CEPEIHBO 3 MisLITBHICTIO
IeHTPiB 3aliHATOCTI HaceneHus (NMpoBeaeHHs npodopienrarii,
npodeciitHoro HaBYaHHs BUBIJbHEHUX MpaIliBHUKIB Ta 6e3po-
GITHMX, BUILIATa TUMYACOBOI JIOIMOMOTHU 110 0e3pobiTTIO; HaJaHHS
6e3BiZICOTKOBOT MO3WKU 6e3pOOITHUM [JIsI 3al0YaTKyBaHHS
HiAIPUEMHUIBKOL [AiS/IbHOCTI; OIIATH IIpalli IpalliBHUKIB CIyKO
3alHATOCTI HACEJIeHHS).

Nedoar — HeBUKOHAHHS BCiX ab0 4aCTUHM YMOB JOTOBOPIB
no3uku. MOXKyTh OroJIONIyBaTH KOMIaHii, mpuBaTHi ocobu abo
nep:xaBu (cyBepenuuil /.), He3maTHi o6cayroByBaTu Bci abo
YaCcTUHY CBOIX 3000B’g3aHb.

Musepcudikanis BupoouunTsa (yar. diversus — pisuuii ta facere
— pobutK) — OAHOYACHUIT PO3BUTOK KiabKOX ab0o HGaraTbox He
3B’SI3aHMX TEXHOJIOTIYHO BU/IB BUPOOHUIITBA Ta OOCTYTOBYBaHHS,
POBLIMPEHHS aCOPTUMEHTY IPOAYKOBaHUX BUPOGIB i (a60) mociyr,
0 JIa€ MOXKJIUBICTH (hipMi 3abesneuyBatu BiHOCHY (hiHAHCOBY
cTabiIbHICTh, OCKIJIBKYM TUMYACOBi 30MTKM Bij HepeHTabeIbHUX
BUPOOIB MOXKYTh IepeKpuBaTUCI NPpUOYTKOM BiJ iHIIMX BUIB
MIPOMYKILi.

JuBigena — 10xo/, o/iep;KyBaHUil BJACHUKOM aKIliii; € YaCTUHOIO
npubyTKy akIiOHEepHOTO ToBapucTBa (3a pe3yJabTaraMu
TOCIOMAPCHKOI AIAJNBHOCTI 3a PiK MiCJA CIJIATA BiAIMOBIAHUX
1oJIaTKiB, pi3HOro poay BijjpaxyBaHb). Besnunna nusinenja
3aJIEKUTD Bijl CYMU OZIEP/KAHOTO PUOYTKY, a TAKOXK Bi/l BUY aKIIii.

Nuaepu — opuandni abo disuuni ocobu (mocepeaHUIbKI
CTPYKTYPHU), SKi 3AIHCHIOIOTH TIEPenpoak TOBAPiB Bijl CBOTO iMeHi
Ta 3a BJACHUN PaxyHOK.
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JAupekTopyBaHHA — iHTerpoBaHWU BUJ yNpaBIiHCHKOI
MUATBHOCTI, MO CKJIAMAETHCA 3 TPHOX KOMIIOHEHTIB: MOTUBAIIi,
JiIepcTBa, KOMYHIKaIlii.

JIUCKOHTHA cTaBKa — CTaBKa Bi/JICOTKA, 3a SIKOIO MailOyTHs
BapTiCTh Tponieil MPUBOAUTHCA J0 TelepiniHboi iIXHbOI BapTOCTI,
TOOTO BiZIOYBAETHCS TIPOIEC AUCKOHTYBAHHSI.

JINCKOHTYBaHHS — METOJl MPUBEIEHHST MalOyTHHOT BapTOCTi
rpomieil 10 iXHbOi TenepinmHboi BapTOCTi (BAPTOCTi MOTOYHOTO
nepiony).

NucTpub’ioTopu — MOCEPEIHUKH, IO CIEIiali3yloThCs Ha
npuabanti ToBapis 6esnocepeaHbo y BUPOOHUKIB Ta peasisalii
(po3roiii) MUX ToBapiB MOCTIMHUM KJIIEHTaM.

HoroBip (xoHTpakTt, yroga) - dopma 3aKpilJeHHSA
MapTHEPCHKUX 3B’SI3KiB, a caMe: IpeiMeTa I0TOBOPY, B3AEMHUX ITPaB
i 060B’gI3KiB, HACJIIKIB HOPYIIEHHS TOMOBIEHOCTEN.

JloroBip nopyumTeabCcTBa — /I0r0OBiD, 1110 YKJIAJIAETLCS MiK TPbOMa
ctopoHamMu (moOpyduTeseM, KPEAUTOPOM i OOPKHUKOM) i €
JIOTTOBHEHHAM /10 KPEAUTHOTO JIOTOBOPY.

HoroBip nmocraBku — odiniiina yroga Mix mapTHepaMu
(mignpueMcTBaMu, OprasisaiisiMi) Ha 1IIOCTaBKY BUTOTOBJIIOBAYEM
MOKYIII0 MPOAYKIii B yCTAaHOBJEHUU TepPMiH, HaJIEXKHOTO
ACOPTUMEHTY Ta AKOCTi 31 CBOEYACHOIO OMJIATOIO CIIOKMBAYEM.

JloroBip npo cHoijJibHY JiSIIBHICTh — HECKJAJHUNU JOKYMEHT
TOCIIONAPCHKOTO MPU3HAYECHHS, 3TIAHO 3 AKUM OPraHi3y€eTbCs
CITiJIbHA [MisUTbHICTD 63 CTBOPEHHS ISl TIi€1 METH I0PUAMIHOT 0COOH.

JloroBipHa niHa — 1iHa, MO BCTAHOBJIOETHCA 32 3TOOIO0
nmaptHepiB (IIPOAABIIIB i MOKYIMIiB) 3 ypaxyBaHHIM OCHOBHUX
PUHKOBUX YUHHUKIB.

JloTarist — 1epkaBHA BUILIATA, SIKA HAZAETHCS B OE3MIOBOPOTHOMY
HOPSIZIKY Til abo iHMI TANPUEMHHIIBKII CTPYKTYPI, 110 3a3Haja
€KOHOMIYHOI CKPYTH 32 00’€KTHUBHUX MPUIKH.

ExcnopTt — BUBe3eHHs 3a MexXi KpaiHuW TOBapiB, MOCJYT Ta
KaliTasay /st POy, o0 OTPUMATH JIOXIi/I.

Em6apro — 3ab0opoHa [epsKaBHOW BJIAJ0I0 BBE3EHHS Ta
BUBe3eHHs TOBapiB ab0o BallOTH B iHINY KpaiHy, Ky AUKTYIOTh
eKOHOMIuHi ab0 MOJITUYHI MOTHBH.
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Emicist — Bumyck B 006ir rpoimeil Ta miHHUX mamnepiB (akmii,
obuirariiii, [eno3uTHUX ceprudikariB Ta iHIX 3060B’I3aHD).

EmiTeHTH — opraHu opraHisalliiifHo-eKOHOMIYHOIO yIIpaBJiHHS
HAPOAHKUM TOCIOAAPCTBOM KPaiHH, 10 BUIIYCKAIOTh B 006ir Tporii (y
roTiBKOBill i Ge3roriBkoBiil popmax), akiii, obirariii, ckapOHUYi
BekceJsi Ta iHmi 1miHHI nanepu. B YkpaiHi emiTeHTaMM TPOIIOBUX
3HakiB Ta IiHHWX namepiB € Hanionanpuuii 6ank YKpainu,
KoMepIliiiHi ta iHBectuiiini 6anku, Gipmu (mignpuemcrna,
KOMIIaHii, opraHisaiiii).

Edekr — pesyibrar, 110 y KiHI[EBOMY TIICYMKY OUYiKy€ThCst ab0
GaKTUIHO JIOCATAETHCS 3a PAXYHOK 3J[ilicHeHHs iHBecTHIlil. Bin
MOJKe BUpakaTUCh Yy A0AATKOBiil cymi ToBapoobiry (ob6csary
MPOJAKY ), BAIOBOrO abo 4ucTOro goxoay (mpubyTKy), rpoIIoBOTo
IIOTOKY TOIILO.

EdekTuBHicTh — pe3ysibTar, HACHII0K OYAb-SIKUX TIPUYNH, CUJI,
niit; E. ekoHOMiYyHa — MMOKa3HMK €KOHOMIii cycliJibHOI 1pailli B
pe3yJibTari BXKUTTS IEBHUX 3aXO0/[iB; CTYIIiHb Bijiiadi BUPOOHUIITBA,
MalIllMH, arnaparib.

EdexTuBHicTh iHBecTHIIliHOTO mMOpTdensa xapaKTepu3sye
dopMmyBaHHs i BUKOpUCTAHHS BapTOCTi IMiHHKUX marnepiB (akitiid,
obGairaniii, omajgHUX Ta iHBecTHIidHUX cepTudikaTiB) 3a
KPUTEPISIMU TOTOYHOT 10XiIHOCTI 200 3pOCTAHHSI BJACHOTO KaIliTary
332 YMOBU II€BHOI'O PiBHA HiJIIPUEMHUIBKOTIO PUSUKY.

EdpexkTuBHICTD peajbHUX iHBECTHIiIH — MOHSTTS, MO
XapakTepusye pisHobiuHe JoXiaHicTh inBecTyBaHHA. {1 OLiHKY
eeKTUBHOCTI peaJbHUX iHBECTUIil MOXHA BUKOPUCTOBYBATHU
Taki OCHOBHi MMoKazHuku: 1) yucTuii npuBeleHNi 10Xiz; 2) inmexc
noxiguocTi; 3) mepiox oKymHOCTi; 4) BHYTpPimiHIg HOpMAa
JOXIZTHOCTI.

/KutteBuii HMKI TOBapy — CKJIANAETBCS 3 I'ATH cTamiii: 1)
BITPOBA/KEHHST; 2) 3pocTanus; 3) 3pinocTi; 4) HacuueHoCTi; 5)
criany. Ha koskwiii crazii po3B’sa3yioTh 1eBHi 3aB/laHHs, OB’ s3aHi 3
BUPOGHUIITBOM Ta Peaii3ailie€io ToBapy.

3oBHilIHE cepexoBHIIe — 30BHIIHI YyMOBW Ta YMHHUKU
3[iiCHEHHS MiATTPUEMHUIIBKOI AiATbHOCTI, 10 He 3aJeKaTh BiJl
dipmu (mignpuemcTBa, opraHisaiiii), aje MaloTh 6yTH 0060B’SI3KOBO
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BpaxoBaHi Heo (HUM) y po3pobiii crpaterii i (i10r0) po3BUTKY,
GizHec-IJIaHy TOIIO.

3OBHIIIHA TOPTiBJASA — CEKTOP €KOHOMIKM OKpeMOi Jep:KaBu,
cy6’ekTaMu KO € W MiMPUEMHUIIBKI CTPYKTYPH, MOB’sA3aHi 3
peastizaitiero ToBapis (mocsyr) Ha 3apyOiKHUX PUHKaX.

3oaoTuii 3anac — pezepBHUI (QOH/] 30JI0TA Y 3JTUBKAX i MOHETAX,
[0 HAJIE)KUTH IEHTPATbHOMY eMiciiHoMy GaHKOBiI a0 ckapOHWMIL
KpaiHu.

Imigzk — chopmoBanwmii i cTiiikuil «06pas» ToBapy, MOCIYTH,
nignpuemMcrsa (110 BUPOOJISE Tieil TOBap), JIOAUHHU, TOPTOBEIbHOI
Mapku (Mapku o6cayrosyBants). Moxe OyTH HO3UTUBHUH i
HETaTUBHUU.

InBecTuniiiHa AiSABHICTD — CYKYIHICTb IPAKTUUYHUX /il
disuyHUX i OpUAMYHUX 0Cib Ta AepKaBMU IIOAO0 peasizairii
iHBEeCTUIIi .

InBecTunilina KoMnaHisi — pi3HOBUA KpeAuTHO-(hiHAHCOBUX
iHCTUTYIi#, gKi aKyMyJOIOTb TPONIOBI KOUITHU MPUBATHUX
iHBECTOPIB 3 AOMOMOTOI0 eMmicii BJaCHUX IIHHUX ITarnepiB
(30608B’s13aHb ), a TAKOK BKJIaJIeHHS 11X KOIITIB B aKI(ii il o6irarii y
BJIACHil KpaiHi Ta 32 KOPIIOHOM.

InBecTuniiina moJiTUKa — KOMIIJIEKC TOCHOIAapChKO-
yIpaBJIiHCHKUX pilieHb il cy6’ekTiB (AepKaBu, OPUIUUHUX i
dizmunux oci6), M0 BU3HAYAE KOHKPETHI CHPIAMYBaHHS
iHBeCcTUIli, 3aXOJAW IIOAO0 iXHBOTO HATPOMAKEHHHT i
BUKOPUCTAHHA y NPIOPUTETHUX Ta €KOHOMIYHO BUTIJHUX
chepax gisgabnocti (cTBOpPeHHS i MOjepHi3alisg OCHOBHUX
(boHIIB; MOMOBHEHHS [0 HOPMAaTUBHOTO PiBHI 000OPOTHUX
KOUITiB; HAayKOBO-TEeXHiYHa NPOAYKIid; iHTeJIeKTyaJabHi
IIHHOCTi TOTIO).

InBecTuniiina npuBa6auBicTh GipmMu — inTerposana (iHaHCOBO-
€KOHOMIYHA OI[iHKa Ti€i 4u iHumIoi ipMu SK MOTEHIITHOrO 00’€KTA
iHBecTyBaHHsI. BUKOpUCTOBYETHCSA iHCTUTYIIOHAJbHUMHU Ta
IHAUBiyaIbHUMHU iHBECTOPAMU /Js BU3HAYEHHS JOIIJBHOCTI i
eeKkTUBHOCTI BKJIa/IeHHS BIACHOTO KaIliTasry.

InBecTulifiHa IporpamMa — oKpeMa yacTHHA peaji3oBaHOTO
inBectuniinoro noprdens bipmu. Ak mpaBuso, inBecTuIiiina
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IporpaMa OXOILIIOE TEBHY KiJIbKiCTh iHBECTUIIMHUX MPOEKTIB, M0
MaoTh OYTH peasizoBani y HalOIMKYI POKH.

IuBecTuniiina crpareris — (GOpMyBaHHSI CHCTEMU
JIOBTOCTPOKOBUX I[iJIell iHBeCTUIINHOI AistabHOCTI (hipmu i Bubip
HaleeKTUBHINNX MIJISAXiB X JOCATHEHHS.

IuBecTuniiiHuil MeHeAKMEHT — TPOIleC yIPaBJIiHHSA BCiMa
acmeKTaMM iHBeCTUIiHOI AigabHOCTI dipmMu (IiApUEMCTBA,
opranisarii).

InBecTuniitnuii noprdensr — chopmoBanuii dhipmoro mepeik
00’exTiB peanbHOro (BUPOOGHUUOrO0) i (hiHAHCOBOTO iHBECTYBaHHS 3
ypaxyBaHHAM ii iHBECTUIIHHUX ITiJIeH.

IuBecTUNiiHUI POEKT — 00’€KT peaJbHOTO iHBECTYBaHHS,
HaMivyeHuiT 10 peasizarii y ¢opmi npugbants abo BBEAEHHS B [0
HOBUX, TEXHIYHO MePe030POEHNX, PO3IMUPEHUX, PEKOHCTPY-
foBaHWX BUPOOHUYO-MaiiHOBUX (iHIIOrO TPU3HAYEHHS)
KOMILJICKCIB TIANPUEMHUIILKOI TiAJIbHOCTI.

IuBecTuiiiinuii ceprudikar — MiHHWI HATMIP, M0 BUMTYCKAETHCS
B 00ir TijibKM iHBeCTHIiiHUM (HOHAOM UM IHBECTHUIIHHOTO
KOMIIAHI€I0 Ta /Ia€ 1IPaBO HOTO BJACHUKY HA OTPUMAHHS JIOXONY Y
BUTJISJII IMBIiJEeH/iB.

TuBecTuniitnmii poug — opugandna ocoba, 10O 3aCHOBaHa SIK
aKIlioHepHe TOBAPUCTBO i 3MINCHIOE MisIIbHICTD BUKJIIOUHO Y cdepi
cHiJsbHOTO iHBecTyBaHHMA. [HBecTUitini dhongam, K MpaBuio,
OGyBalOTh 3aKPUTOTO i BIIKPUTOTO THILY.

IuBectunia — Bci BUuAM MaliHOBUX Ta iHTEJEKTYaJbHUX
LiHHOCTEH, SIKi BKJIAAal0Th B 00'€KTU IiANPUEMHUIBKOI I iHIINX
BUJIIB JIISVIBHOCTI, B PE3YJIbTaTi 40TO YTBOPIOETHCS TPUOYTOK (I0X0.T)
abo JI0CATAIOTh COIAIBHOTO e(hEKTY.

TuBecTop — cyG’€KT iHBECTHIIIHOT MiSITBHOCTI, SKU TIpUiMae
pillleHHST MIOZ0 BKJIAIEHHS BJIACHUX, MMO3MYEHUX a0 3aydeHnx
MaifHOBUX Ta iHTEJEKTYaJbHUX [[IHHOCTEH B 00’ €KTH iHBECTYBAHHSI.

Ingexc poxiHOCTI — CIiBBiAHONIEHHS TPOIIOBOTO MOTOKY U
iHBECTUI[IMHUX KOIITiB; OJUH 3 OCHOBHUX IIOKAa3HMUKIB, 32 SKUMH
BU3HAYAETHCS e(PEKTUBHICTD (JOIIIBHICTD) iHBECTHUIIIH.

Inkaco — GaHKiBCbKa omepallisi CTarHeHHs OaHKOM 3 OOP/KHUKA
rponieil 3a po3paxyHKOBUMM JOKYMeHTaMu Bij imeHi i1 3a
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JIOPYYEHHSIM CBOIX KJII€HTiB. 3a BUKOHAHHS Takoi ornepailii 6aHk
6epe KOMICIiiHI y BCTAaHOBJIEHOMY PO3Mipi.

InnoBaniiina Moesnb MiANPUEMHHUIITBA — YSIBHUU TIPOIEC
HiAIIPUEMHUIIBKOT [isiibHOCTI, 10 Tmepenbadyae aKTUBHE
BUKOPUCTAHHS HOBUX YIPABJiHCbKUX PillleHb 3a/J1d MOCTiiHOTO
3pOCTAaHHSA €KOHOMiuHOI Ta coliaJdbHOi e(heKTUBHOCTI
TOCIOIapIoBaHHA.

Ino3eMHi iHBecTHuIii — JI0BrOCTPOKOBI BKJA/EHHS KamiTany
3aKOPJAOHHUMHU BJIAaCHUKAMU B Pi3Hi rajysi eKOHOMIKH, peaJidalid
BUBO3Y HiANPUEMHUILKOIO Kallitalay y KpalHU-PEUUIIECHTH,
CTBOPEHHS 32 KOPAOHOM (hiJtiii a0 JOUipHIX MiANIPUEMCTB, CIILIBHIX
MiATIPUEMHUIIBKAX CTPYKTYP.

InTeHcudikaliss puHKY — OpranisaiiiiHo-eKOHOMIYHi 3yCUJLIS
nifnpUeEMCTBA, CIIPSIMOBAHI Ha 3MIillHEHHSI CBOiX IO3UIlii Ha
IIEBHOMY PUHKY 3/1iliCHEHHSIM 1POBiZIHOI cTpaTerii MapKeTHHTY.

Tudasiiis — nepenoBHEHHST KaHAJIB IPOIIOBOrO 00iry mMacor
Ha/IJIMIIIKOBUX MAIlePOBUX I'POIIEH, 1110 BUKJINKAE IX 3HEIIHIOBAHHSI,
3pOCTaHHs I[iH Ha MNpeAMeTH Tephroi morpebGu, 3HUKEHHS
BAJIOTHOTO KYPCY, MaJiHHsI PeaqbHol 3apoOiTHOT TIaTu.

Inoreka — 3acraBa HEPYXOMOro MaiiHa (3eMJi, BUPOOHMUYUX Ta
JKUTJIOBUX OyIiBesb, CIIOPY/ TOIO) /IS OJePKAHHS MO3UKU Ha
TPUBAJIUHN CTPOK.

InoreyHuii KpeUT — 7I0BrOCTPOKOBI TTO3UYKH, 10 HAZAIOTHCS ITi/1
3acTaBy HepyxoMocTi — 3emJji Ta OyzaiBesb BUPOOGHUYOTO i
KUTJI0BOTO NpuU3HaueHHsd. Takuil KpeauT HanalTh MepeBakHO
crieriasizoBani imoreuni 6anku. HemosepHenust 3a60proBaHOCTI B
CTPOK IIPU3BOJUTD JI0 BTPATH HEPYXOMOCTI MMO3NYATBbHUKOM.

Kamnitan — cykynHicTb MaTepiaTbHUX Ta TPOITOBUX KOIITIB, a
TaKOXK IHTEJEKTyaJbHIX 3/00yTKiB, BHKOPUCTOBYBAHUX Yy TPOIEC
BUPOOHUIITBA Ta iHIINX chepax AisIbHOCTI 3 METOI OTPUMAHHS
npubyrky. ¥ O6inbin By3bKOMY 3HaueHHI — akTWBH (hipmu
(mignpuemcTBa) 3a MiHycoM ii 30608’s13aHb (3a60ProBaHOCTI).

Kanitan aknmioHepHoro ToBapucTBa — CYKYIHICTb
iHAWBiAyaJbHUX KamiTaniB, 06’€qHaHUX Yepe3 eMicito Ta
PO3MIlIIeHHsT aKIlili i 06JTiraiiii; BiH € BTaCHUM CTaPTOBUM KalliTaJoM
aKI[iIOHEPHOTO TOBAPKUCTBA i MOJKe 3061IbIIYBATUCH 3a PAXyHOK
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KamitaJjisaiii meBHOiI YyacTKU OoTpuMyBaHOro (ipmoro (1mifa-
MPUEMCTBOM) TIPUOYTKY Ta JAOJATKOBOI eMicii IiHHUX Tramnepis.

KanitanpHi BKJIafeHHsI — iHBECTUIIIT y BiATBOPEHHS OCHOBHUX
dhoHIiB i Ha TPUPICT MaTepiaTbHO-BUPOOHUYNX 3aIlaciB.

Kuaipusr — cucrema 6e3rotiBKOBUX PO3PaxyHKiB 32 TOBapH, I[iHHI
rmarepu Ta HaJaHi MOCTIYyTY 3aJiKOM B3aEMHUX BUMOT.

KoedimienT 3arajbHoi JiKBiIHOCTI — OAUH 3 BaKJIUBUX
IIOKAa3HUKIB, 1110 XapaKTePU3y€ CTYIIHb IMOKPUTTA IMOTOYHUX
3000B’s13aHb 3a PaXyHOK MOTOYHMX aKTHUBIB. BiH 004mCII0ETHCS
JJICHHAM ITOTOYHUX aKTUBIB Ha 3arajbHy CyMy KOPOTKOCTPOKOBUX
3000B’s13aHb.

KoediiienT ¢pinaHCOBOi HE3aJ€KHOCTI — CTYIIiHb HE3aIeKHOCTI
MiITPUEMCTBA Bijl 30BHINIHIX /xKepes dhiHaHCyBaHHS.

Komanaurae toBapuctBo ((panir. commandite— ToBaprcTBO Ha
Bipi) — Bu rocnojapcbkoi opranisaiiii, sika BkJto4Ya€ (1opsij 3
yYaCHUKAMHU, 110 HECYThb BiANOBiIaJbHICTD 3a 3000B’A3aHHAMHU
TOBapHCTBA YCiM CBOIM MailHOM) OJHOTO ab0 KiJIbKOX yYaCHUKIB,
BiANOBiZaNbHICTh SKMX OOMEKYETHCSI BHECKOM Yy MalHO
TOBApUCTBA.

Komepuiiina Tpianryasnisi («<TPUKYTHHK» ) — ofHa 3 (opMm
criBpobGiTHUIITBA (TTAPTHEPCHKUX 3B’A3KIB) y cepi ToBapooOMiHy,
3a IKOi y 3/ificHeHHi bapTepHUX omepartiil MoKy Th OpaTi y4acTh He
JIBi, a TpH 4kt OiJIbIIIE CTOPiH, SIKITO I[HOTO BUMATAE MOIIYK HEOOXiTHUX
BUIB (TPYII) TOBapiB.

Kowmepuiiinuii kpeauT — KpeuT, SKUW HAJAAIOTh OJUH OJJHOMY
IIPOMUCJIOBILI 1 TOPrOBILi Y BUTJISI/I BIICTPOUKH IIJIATEKY 32 IIPOJIaHi
TOBapH.

Komepuiiinmnii Tpancdepr — dopma cmiBmupaini y cdepi
(hinanCcOBUX BiIHOCHWH, MO BUKOPUCTOBYETHCSA B MiXKIEPKAaBHUX
BiJHOCHHAX i 0O3HAaYa€ B3aeMHe MPUAOAHHS TMapTHEPAMU KaIiTary
B HaIiOHAJBHIN BaJIOTI y BU3HAUEHUX PO3Mipax 3a JOTOBipHOIO
I[iHOIO.

Komepuist — ToprosesibHa isiIbHICTD, CIPSIMOBAaHA HA OJIEPsKAHHS
npubyTKy.

KowmiBostzkepu — 1ie miinpueMIli-niocepe/lHUKH, sSTKi He MPOCTO
[IPO/IAIOTD, @ M IOCTABJISIIOTh TOBAPU MOKYIIIISIM.
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KoMmicionepn — areHTu-onToOBWKH, 1[0 CaAMOCTiiHO
POBIOPSIIKAIOTHCS TOBAPOM, Oepydn HOro Ha KoMiciio.

KoMirteHT — cTOpoHA B yTo/li KOMIcii, ika opydae iHMIiil cTOpoHi
(xkomicionepy) 3a BUHAropoay KOMiciliHU# Mpojask TOBapiB, BAIIOTH
Ta IMIiHHUX TamnepiB. YTroaa Mixk KoMicioHepoM i KOMiTeHTOM
VKJIQZAEThCA B iHTEepecax Ta 32 paXyHOK KOMITEHTa.

Komnencaniiina yroaa (omepaiist) — 10MOBJIEHICTb TIPO Gaprep,
ajie 3 MOKJIMBUM YAaCTKOBUM MOTANIeHHSAM 3a60PTOBAHOCTI IPOIINMA
YM [[IHHUMMU TMarepaMu.

KouBepcia mianpuemcrBa — ictoTHe (iHOAI TOBHE)
nepenpodisoBaHHSA MiAIPUEMCTBA Ha BUPOOHHUIITBO iHIIOI
HPOAYKIIT ITi/1 BINIMBOM JOKOPIHHOI 3MiHU PUHKOBOIO CEpPelOBUIIlA
a0 TI06aTbHUX YNHHUKIB PO3BUTKY €KOHOMIKH.

KouBepcis 1ninanx nanepiB (J1aT. cOnversio — mepeTBOPEHHS,
3MiHa) — 0OMiH akiliit abo obJriraliii OJHOTO THITY Ha I[iHHI Marepu
IHIIOrO TUILY, 10 €MITOBaHI Ti€I0 CaMOI0 KOMIIAHIEI0 YU PI3HUMU
MATPUEMHUIIBKMMH CTPYKTYPaMHM B MeKaxX KpaiHu.

KoHKYypeHTOCTIPOMOSKHICTh MPOAYKILT — CYKYITHICTD CITOKMBYNX
dKOoCTell ToBapy, fAKi BigoOpakaloTh HOTO BiAMIHHICTH Bij
aHaJIOTiYHOTO TOBapy (TOBApy-KOHKYpPEHTAa) 3a CTyleHeM
BiZIMTOBITHOCTI KOHKPETHUM CYCIiJIBHUM IMOTpebdaM i BapTicTio
(11inoi0).

Koukypenuiss — 1) cynepuunrso, 60porbba 3a ZOCATHEHHS
HallKpaluX pe3yJbTaTiB Ha Oyab-sgKiil HUBI; 2) 6GopoTbba Mix
dipmamu (MANPUEMIIAMI) 3a BUTIAHINI YMOBU BUPOOHUIITBA Ta
30yTy ToBapis; 3) 60opoTbba Mixk KpaiHaMu 3a JKepesa CUPOBHHH,
punKH 30yTy i chepu BKIAJAHHS KAIliTaTy.

KoHcalTuHI — KOHCYJIbTYBAHHS 3 Pi3HUX MUTAHb.

KouncopuiyMm—TrMyacoBe craTyTHe 00’€HAHHS TPOMUCIOBOTO
i OaHKiBCHKOTO KaliTaay JUid peasisaliii 1eBHOI HiAIPUEMHHUIILKOI
imei Ta pmocsArHeHHS 3arajibHOi MeTH (3iliCHEHHS CIiJIBHOTO
iHHOBAIiMHO-IHBECTUIIHHOTO YU iHIIOTO TOCHOJAApPCHKOTO
MIPOEKTY ).

KoHTpoapHMii maKeT aKIiif — yacTKa aKIliii, Mo 30cepe/skeHa B
pyKax OAHOTO BJAaCHUKA 1 A€ MOXJIUBICTH 3/ilicHIOBATU
(hakTUUHUI KOHTPOJB 3a AiAJIbHICTIO aKIiOHEPHOTO TOBAPUCTBA.
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Teopernuno BiH mae cranoButu moHan 50% cyMu BUIYHIEHUX
aKIiif, aje Ha MPAKTHUIl MOXKe 6yT1/1 MEHIINM, OCKiJIbKM He BCi
aKIiOHEPU MAlOTh MPABO TOJOCY Ta MOXKJIUBICTH OpaTh y4actb y
3araJibHUX 3060pax.

Koumepun — opranisamiiina ¢gopma cTaTyTHOTO 00’ €qHAHHS
pisHorasyseBux NiANPUEMHULBKUX CTPYKTYp, 110 Xapak-
TEPU3YETHCS OPTAHIYHUM MOEAHAHHSAM BJIACHOCTI Ta KOHTPOJIO 3
BUKOpHUCTAHHAM (HaliyacTtime) TpuHIUNY auBepcudikaiii
BUPOOHUIITBA.

KopecnoHeHTChKHiI paXyHOK — paxyHOK Jjs1 OO0JiKYy
pO3paxyHkiB, MO iX BUKOHYE OJHA KpPeAMTHA YCTaHOBa 3a
NOPYYEHHAM 1 Ha KOIITM IiHIIOI Ha NiACTaBi YKJIAAEHOTO
KOPECIOHIEHTCHKOIO JI0rOBOPY.

Kopnoparusaiiist — mpoiiec mepeTBOPeHHS Yy BiIKPUTi aKITioHepHi
TOBApPUCTBA JIEP;KABHUX MiJIIPUEMCTB, 3aKPUTUX AKI[IOHEPHUX
TOBAapHUCTB, ME€BHA YacTKa CTaTyTHOTO (HOHIY SAKUX HATEKUTD
nepskaBi, 00’€THAHD 1 T IIIPUEMCTB 3i 3MIITaHO10 (POPMOTO BIACHOCTI,
B SIKMX € Jlep:KaBHe MaliHo.

Kopmnoparis (s1at. corporatio — 00’eIHaHHS, CIIIBTOBAPUCTBO) —
1) ToBapucTBO, COI03, TpyIa 0ci0, o 06’ €AHYIOThCs T0OPOBIIBHO 3a
03HAKOI0 CHiJIBHOCTI (0HAKOBOCTI) mpodeciithnx abo rpymnoBux
iHTepeciB; 2) MUPOKO BUKOPUCTOBYBaHa (hopMa aKIiOHEPHOTO
TOBapUCTBA.

KoTtupyBaHHs — BCTAaHOBJIEHHS KYPCiB iHO3eMHUX BAJIOT, IIIHHUX
namepis, IiH Ha OipsKOBi TOBapu BiAMOBIAHO 10 YMHHUX
3aKOHO/IaBUMX HOPM Ta yCTaJeHOI MPAKTUKU.

Kpanka 6e336utkoBocti — o6¢sar abo piBeHb oreparlliii, mpu
SIKOMY CYKYITHUI JIOXiJl IOPiBHIOE CYKYITHUM BUTpaTaM, TOOTO Iie
TOYKA HYJIbOBOIO NPUOYTKY ab0 HYJIbOBUX 30UTKIB.

Kpeaur — mo3uuka Ha MEBHUN CTPOK y TPOMIOBiii abo TOBapHiii
dopwmi Ha yMOBaxX MOBEPHEHHS i CIIJIATH BiJICOTKA 32 KOPUCTYBAHHSI.

Kpeautna mnimis — 3roga OGanky (Hazaerbes dipwmi-
MO3UYAJbHUKY) 3AIfICHIOBATH HaJaHHs MO3UK Y MailbyTHbOMY B
po3Mipax, 10 He IepeBUIy0Th 00YMOBJIEH] 3a3/aJ1erib MeKi.

JIi3uHr — 710TOBip Ha MPaBO KOPUCTYBAHHSI YCTAaTKYBaHHIM Ta
MalfHOM Ha OCHOBi OpPEH/HUX BiHOCUH.
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JIikBiZiHiCTh MiAIPUEMCTBA — CIIPOMOJKHICTb HiJIIPUEMCTBA
CBOEYACHO PO3PAXOBYBATHCs 32 3000B’s13aHHAMU a00 MOKJIUBICTD
MEepPeTBOPEHHS cTaTell aKTHBY OajilaHCy Ha TPOIIi JJIsl OTLJIATH
3060B’s13aHb.

Jinensis — creiniagbHuii J03BiJ, IKUH OTPUMYIOTH Bij
JIepsKaBHUX OPTaHiB Ha BBE3EHHS — BUBE3eHHsT b0 TPAH3UT MEBHUX
TOBapiB.

JlomGapau — KpeAUTHI yCTaHOBM, 1[0 II03UYAIOTH TPOLI Iij|
3acTaBy PyXOMOro MaiiHa (IpeiMeTiB 0cOOMCTOr0 KOPUCTYBaHHS i
JIOMAIITHBOTO BKUTKY ).

JloT — HenoainbHa napTisi ToBapiB, 10 BUCTABISIETHCI Ha
AyKIIOH; OAMHUIS TOPrOBeJIbHUX yrog Ha Oipskax (mampukiaz 100
aKITiin).

Maje miAnpueMHUIITBO — Ile CaAMOCTiiiHa, cucTeMaTU4YHa,
inHOBaLiliHa AigAbHICTh HeBHUX Cy0O €KTIiB rocrnogapioBaHHs
He3aJekHO Bi/l GopMuU BIACHOCTi, HA BJACHUM PU3UK 3 METOIO
3a/I0BOJIEHHS TMOTPeO CHOKMBada Ta OTPUMAHHS €KOHOMITHOTO
inrepecy.

MaJie miANPHEMCTBO — MiAPUEMCTBO, (hipMa Oyab-sIKOT rasysi
rOCIIOJIAPCTBA 3 HEBEJIUKOIO KiJIbKICTIO IITAaTHUX IIPAIIBHUKIB.

Maumii 6i3Hec — Mati hipmu, 110 GYHKITIOHYIOTH B yMOBaX PUHKY
B pisHuXx cepax cycmiabHOTO BUPOOHUIITBA. XaPAKTEPUIYETHCS
HeBeJUKUMU oOcsaraMu BUPOGHUITBa (POOBIT, OCIYT) Ta KiJIbKiCTIO
3aHATUX.

MapkeTuHr — cucrteMa oprasisalii JAisgJbHOCTI MiJIPUEMCTBA,
(ipmu, KoM B OCHOBi yXBaJIeHHST TOCMOIAPCHKUX PillleHb JIeKATh
BUMOTH PUHKY Ta OJ€pPKaHHSA MaKCHUMaJbHOTO pubyTKy. [lo
OCHOBHMX (DYHKITili MAaPKETUHTY HaJie)KaTh: KOMIIJIEKCHE BUBUYEHHS
PUHKY, [JaHYBaHHS TOBAPHOI'O ACOPTUMEHTY, MMOJIiTUKA IIiH,
pekjgama i crtumyiioBaHHs 30yTy, ymupaBiinHs 30yToM Ta
HICASTIPOJAKHUM 0OCTYTOBYBAHHSIM.

Menekep — nipodeciitaunii yrpaBUTeNb, SKUI Ma€ CIeriaabay
MiATOTOBKY U 3MifICHIOE KePiBHUIITBO MiATIPUEMCTBOM, (hipMOIO
TONIO.

Menemkment — 1. TTomituka 3abe3neueHHs yXBaJeHUX PillleHb
y cepi 6izHecy Ha OCHOBI KOMILIEKCHOTO aHai3y (GaKTopis, 110
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BIJINBAIOTh Ha Horo edekTuBHicTb. 2. Opranisaiis eheKTUBHOI
poboTu miIeraux, Ky 3AifICHIOE KePiBHUK, IiJeCIPIMOBAHUI
BIJINB HA HUX B iHTepecaxX YCINTHOTO PO3B’SI3aHHS TOCTABIEHNX
3aB/IaHb.

Meroaun yupasiinHs — crnocoOu, 3acoOu yIpaBJIiHCHKOI
JISITTBHOCTI, 32 JOTIOMOTOI0 SIKUX POOOTY MEPCOHANY CIPSAMOBYIOThH
Ha JIOCATHEHHSI I[iJIeil, AKi CTOSTH Tepei 06’ €KTOM yIIpaBJIiHHS.

MiskHapOAHA NiANPUEMHHUIIbKA isSUIbHICTD — 1€ CIiIbHUIT GisHec
y cepi mpakTUuHOi peasizailii popM MiXKHAPOJIHUX €KOHOMiUHUX
BiJJTHOCHH.

MixknapoaHa TopriBasi — 006’€Hy€ B30BHIIIHI CEKTOpPU
HarioHaJpHUX ekoHoMik. [ToB’s13ana 31 cBITOBUMM PUHKaAMU i SKY
PeryaoTh MiXKHAPOAHI €KOHOMIYHI opraHizarii.

MoruBalliss — ClOHYKaJIbHA IPUYMHA, IIPUBIZ 10 OYIb-sIKOi [il.

HemaTepianpHi akTHUBU — IiHHOCTi, dKi He € disuuHUMU
ob’exTamu, ajie MalOTh BapTiCHY OIIHKY (TIaTEHTH, JIIEH3il, «HOY-
Xay», TOBapHi 3HaKW TONIO) Ta € B PO3NOPSIXKEHHI IMiAITPUEMCTBA
(pipmm).

Hoy-xay (3Haio gK) — cucTeMa pi3HUX 3HAHb HAYKOBO-
TEXHIYHOTO, EKOHOMIYHOTO, IPABOBOTO XapaKTepy, NPAKTUYHO
HOTpi6HI/IX JJd MeBHOI JMisdJIbHOCTi, aje TaKuX, 1[0 He CcTaJau
3araJbHUM HagOaHHaM. [lepemaBaHHs, OOMIH i TIOMTUPEHHS HOY-Xay
3/1IIICHIOITH HA KOMEPILiiHiil OCHOBI YKJIQJJaHHAM JiEeH3iiHUX J10-
rOBOPIB.

00’ exTH iHBECTYBaHHS — PeasibHi iHBECTHUIIITHI TPOEKTH, 00’ €KTH
HEPYXOMOCTi, pisHOMaHiTHI (hiHAHCOBI iHCTPyMeHTH (Hacammepen
iHcTpyMeHTH (hOHZOBOTO PUHKY), IO € TIPEIMETOM iHBECTYBaHHS.

Oouiraiist — Buj iHHOTO Tanepy (Ha Mpei’sIBHUKA), 32 SIKUM ii
BJIACHUKOBI CIJIAYYIOTH HOPIYHUH 10X0/1, PO3MIp SIKOTO 3a3/1aJ1eri b
BCTaHOBJIEHO Y (hOpMi TIEBHOTO BiZICOTKA /0 HOMiHAJIBHOT BapTOCTi
oburirarii.

Oo6opoTtauii kKamitaa (060pOTHI aKTUBU) — CYKYITHICTh KOIITIB
dbipmu, Braagenux B oboporui dhouau ta Gougan 06iry, mo
3abesreuyioTh Ge3lepepBHUI IIPOIeC BUPOOHUYO-TOCIOAAPCHKOI i
KOMEPIiHOI Mi1JIbHOCTI Ta MMOBHICTIO CIIOKUBAIOTHCSI MPOTIATOM
BUPOOHUYOTO TIHKITY.
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OO060pOTHI KOUITH — KOIITH, 1[0 TOCTIHHO MepedyBatoTh B pyci i
[IePeHOCTH TTOBHICTIO CBOIO BAPTiCTh HA 3HOBY CTBOPEHUN ITPOJIYKT.

OxaHooCiOHE BOJOIIHHS — TIAMPUEMCTBO, BIACHUKOM SIKOTO €
(dismuna ocoba abo cim’st. Bora orpumye nieBHuil mpubyToK (10Xi),
ajie Hece BeCh Tsirap rocio/lapCbKOTro PU3UKY Bijl BeJIeHHS BJACHOIO
Gisnecy.

OHKOJBbHUII KpPeaAUuT — KOPOTKOCTPOKOBUHU KpeauT, IO
MOBEPTAETHCS MO3UYATBHUKOM Ha TIEPILy BUMOTY OaHKY.

OmnuioH — yroza, B sIKili O/iHa CTOPOHA HA/IA€ iHIITI I TTPABO KyITUTH
abo mpoxgatu dinancoBuil iHCTpyMeHT (akiis, obuiraiis,
¢’TouepcHmit KOHTPAKT, BiZICOTKOBA cTaBKa, iHO3eMHa BasrioTa). [HIIA
CTOpPOHA BUIIJIIAYYE MEBHY CYMy 3a KymiBJio abo mpojgax 3a
(dhikcoBaHow 1iHOIO, He Gepyun Ha cebe 3000B’A3aHHS 3AiHCHUTH
110 YTO/Ly.

OpranizaniitHa cTpyKTypa ynpasJiHHS — 1le (hbopMa CHUCTeMU
YIPaBJIiHHA, IKAa BU3HAYAE CKJIIA/l, B3AEMO/IIO Ta IiITOPAIKOBAHICTD
ii esleMeHTiB (BUPOOHMYMX i YIPABIIHCHKUX TTiPO3LIIB).

Openaa (sat. arrendare — mo3uyatu Ha 0OYMOBJIEHUIT TEPMiH) —
HaJlaHHSI MailHa B TMMYacoOBe KOPUCTYBAaHHS 3a IEBHY ILIaTYy.

OcHoBHUil KaniTan (OCHOBHi aKTUBH) — CYKYITHICTh TPOIIOBUX
KomTiB (hipMu, BKIaJeHUX B OCHOBHI (houau (TexHiuHi 3acobm
BUPOOHUIITBA), IO TPUBAJWN 4ac GepyTh ydyacTh y mpollecax
BUPOOHMYOI | KOMEPIIITHOI AislIIbHOCTI Ta IIEPEHOCATh Ha MIPOLYKILIO
(mocyiyTu) CBOIO BapTicTh YaCTUHAMM — BHACJIJOK IOPIYHUX
aMOpTHU3allilHUX BilpaxyBaHb.

Odepra — odimiiina mucbMoBa KOMepIliiiHa MPOMO3UILis,
CIpsIMOBaHa MOTEHIIWHOMY TMOKYIIEBi, PO MPOJak TOBapy Ha
MEeBHUX yMOBAX.

Odmop — dinancoBuii iHCTUTYT, IKUN Haja€ clelmiagabHi
[IOAATKOBI Ta iHI MiJbrU IHO3EeMHUM KOMIIAHIAM, 3apEECTPOBAHUM
y KpaiHi po3TalryBaHHA.

IMa6auKk puiIeH3 — CyKyIHicTh MeTOAiB Ta (hOPM BiJHOCHUH,
3B’SI3KiB 3 TPOMa/IChKicTIO. € CKIA/0BOI0 YACTUHOIO PEKJIAMHU i
MapKeTUHTY.

Ilepiogq oxymHocCTi iHBecTHUIili — OIWH 3 MOKAa3HUKIB
eeKTUBHOCTI iHBECTHUIIil, IO XapaKTepusye TepMiH (KiTbKicTb
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pokiB abo MicslliB), 32 SKUI BOHU HOBHICTIO OKYIAIOTHCS; HOTO
pO3paxoBYIOTh JiJIeHHSIM 3arajbHOi CyMHU iHBeCTHUIil Ha
Ccepe/IHbOPIYHUI T'POITOBUN TOTiK, IPUBEIEHUN 0 TeNepPilHbOi
BapTOCTI.

IlepcoHan — cykymnHicTh MOCTiHHUX TPaIliBHUKIB, 9Ki MalOTh
notpibuy npodeciiiny miarorosky ta (abo) AOCBiI TPaKTUIHOI
JIisIJIBHOCTI.

Ilignmpuemenp — caMOCTIiTHMIT areHT PUHKY, KOTPUI Ji€ Ha CBil
cTpax i pusuK, Ta Hece 0COOMCTY BiAMOBIATIBHICTD 3a PE3yIbTATH
6izHecoBoi AisabHOCTI. [TigprueMeIb 3aBK/I1 € BAACHUKOM IEBHOIO
Kamitaay i BOAHOYAC SKOIOCh MipOI0 MEHEIKEPOM.

IlixnpueMHuIITBO — caMoOcCTiliHa, iHilliaTMBHA, cCUCTeMaTUYHa, Ha
BJIACHUIT PU3UK TOCTIOIAPChKa [ISITBHICTD, AKY 3/1ICHIOITH CYy0 €KTH
rocrofiaptoBaHus (MiANPUEMILi) /IS IOCATHEHHS €KOHOMIUHUX i
COIiaJTbHUX Pe3yJIbTATIB Ta OJePsKaHHs TPUOYTKY.

IlixnpueMHunbKuil KamiTaixl — yci rponroBi BuTparu, ski
HeOoOXifHO B3AIMCHUTH I NpakTU4YHOI peasisanii mignpu-
€MHHUIBKOTO TIPOEKTY i OTPUMaHHSA 04iKyBaHOTO €KOHOMiYHOTO
edexry. Bin ckaamaeTbess 3 OCHOBHOTO Ta 060OPOTHOTO KalliTaay
(akTuBiB).

[lignpueMHUNbKUI PUBUK — JiSIABHICTD MiAIPUEMIIS,
po3paxoBaHa Ha TMO3UTUBHUM KiHIIeBUl pe3yabTaT (o1epsKaHHs
MaKCUMaJIbHO MOXKJINBOTO TIPUOYTKY ), ajie 3 HeOE3MeK0I0 4YaCTKOBO
ab0 TOBHICTIO BTPATUTH HE TIMBLKY CHOMIBAaHUN 3WCK, a T BJIACHHUIT
KarliTan 3a HeCIPUATIMBUX €KOHOMIYHUX OOCTaBUH.

IlixnpueMcTBO — camMOCTiHUIT cy6’€KT rocrmogapoBaHHsI,
CTBOPEHUI KOMITETEHTHUM OPTaHOM JIEPsKaBHOI BJIau a0 OPraHoOM
MiCI[€BOTO CaMOBpsiAyBaHHs, ab0 iHmuMHU cyb’€KTamMu st
3aJI0BOJIEHHSI CYCIIJIBbHUX Ta ocobucTtux morped crmocobom
CUCTEMATUYHOTO 3AiHCHEHHS BUPOOHUYOI, HAYKOBO-A0CiIHOT,
TOPTOBEJbHOI, IHIIOI TOCIIOAAPCHKOI MiAIbHOCTI.

IToBHe TOBapucTBO — BM/ TOCTIOfapchkoi opraHizaiii, Bci
YYACHUKU SIKOT 3/IIMCHIOIOTD CITIJIbHY TiITPUEMHUIIBKY JisSTbHICTD i
HECYTh BiJNOBiATbHICTh 3a 3000B’I3aHHSAMK TOBAPUCTBA yCiM
CBOIM MaifHOM.
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IToxaTrok — 060B’I3KOBUII ILIATIK, IKUI CTATYE AepsKkaBa abo Bij
iMeHi gepykaBU 3 HIANPUEMCTB Ta HACEJEHHA Y BCTAHOBJIEHOMY
3aKOHO/JABCTBOM TIOPAJIKY.

ITo3uka — 10roBip, 3a IKUM OJiHA CTOPOHA [ePeJla€ y BJIACHICTD
abo omepaTuBHE ynpaBJiHHS iHmIINH cTopoHi rpomi a6o
MaTepiajabHi IiHHOCTI, a MMO3WYAJbHUK 3000B’SI3yETHCS
MOBEPHYTH Oflep/KaHi CyMH H IIHHOCTI Ha YMOBaX, 0OYMOBJIEHUX
Y IIOTOBOPI.

IMonut — CyKyMHICTH TJIATOCIIPOMOKHUX TTOTPed HACETIEHHS Ha
CITIOJKMBYI TOBapy Ta IMOCJYTH.

IMocepeaunku — ¢diswuni abo wpugwmuHi ocobu, M0
HPeJCTaB/ISAIOTh Ha PUHKY iHTepecu BUPOOHUKIB UM CIIOKUBAYIB,
He Oy/Iyur TaKWMU.

ITocTavaabHuk a60 BeHa0p (aHriL vendor) — Oyab-sKa I0pUAMIHA
(opranisalis, nigunpueMcTBO, ycTaHosa) abo ¢disuuna ocoba, 110
MOCTaBJISAIOTh TOBapu abo mocyayru 3amoBHUKaM. [locTavaibHuk
3MiMICHIOE MIAMPUEMHUIIBKY AidJbHICTH BiAAMOBIIHO 1O yMOB
YKJIaJIEHOTO JIOTOBOPY MOCTaBKU, SKUI € OJIHUM 3 BU/IiB JIOTOBOPY
KYHIBJI-IIPOJAKY.

ITorouHMii paxXyHOK — paxyHOK y OaHKy I0pHAMYHOT 200 (isnuHoi
ocobu, 10 CAYXKHUTHh A 30epiraHHsg KOWITIB i 3ailficHeHHS
PO3paxyHKIB.

IToyaTkoBuMii (CTAPTOBMIT) KamiTald — KalliTaJ, 1[0 BKIAJIAE€TbCS Y
Oy/b-SIKY BJIACHY CIIPaBy 3 CaMOTO IIOYATKY IPAKTUYHOI peaJrisaliii
HiAITPUEMHUIIBKOTO TPoeKTy abo Ha ModYaTKoBill craxii
HiIPUEMHUIBKOL Aid/IbHOCTI B3araJii.

IIpemiss 3a HU3BKY JiKBiJHICTh — JOJAaTKOBUU [JOXIif,
BUITauyBaHuii (a6o mepeabavyeHuii 10 BUTLIATH ) iHBECTOPY 3 METOTO
Bi/IIITKO/IyBaHHS OTO PU3WKIB, 1O 3B’A3aHi 3 HU3bKOIO JIiKBiIHiCTIO
0o6’exTiB iHBecTyBaHHs. Po3mip mpemii 3ajeXuTh Big piBHS
JiKBifHOCTI iHBECTHIIIN.

IIpemist 3a pu3UK — 10/1aTKOBUI J10Xi/| (1IpeMist), BUTLJIauyBaHU N
(abo mepenbaveHuii 10 BUMIATH) iHBECTOPY 3a TOU piBEHD
iHBecTuUIiil, 110 TepeBuIy€e Ge3pusnkoBuil. Posmip miei mpemii
3AJI€KUTD BiJl PIBHA PU3UKY 1 BUSHAYAETHCA 32 JAOMOMOIOIO0 MOZEJIi
«JIiHIT HAZIHHOCTI PUHKY».
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IIpuOyTKOBICTh iHBECTHILil — MOKA3HUK, SIKUI XapaKTepusye
BiIHOIIEHHST CePeAHbOPIUHOT CYMH YHCTOTO TPUOYTKY
(6amancosoro npubyTKy 3a MiHycOM 000B’SI3KOBUX ILJIATEXKIB i3
3arajibHOi Horo cymu) 10 obcsry inBectuiiit. Bin Big6usae poib
npubyTKy y GopMyBaHHi 3arajbHOI TOXIHOCTI iHBECTHILIN.

Ipubyrox — KinmeBuili inaHCcOBUIT pe3yabTaT AiAIbHOCTI
MiZITPUEMCTBA, IKUI BU3HAYAETHCS SK Pi3HUI MiXK BUPYUYKOIO i
BUTpATaAMU.

IIporpecuBHi nojgatku (CTaBKU) — 1ie TIOJJATKW, CTAaBKU i PO3Mip
SIKUX 301JIBIITYETHCS i3 301/IbIIEHHSIM 06CATY 00’€KTa OMOIaTKyBaHHSI.

IIpoayKTUBHICTH mpali — KiJabKicHe BigHOIIEHHS 00csATy (Macu)
OTPUMAHOIO IIPOAYKTY JO Ipali, 3aTpaycHol Ha 11 BUTOTOBJICHHA.
BuMiproeThest KibKiCTIO TPOAYKILiT Ha OUHUITO Yacy (BUPOOITKOM)
abo BUTpaTaM¥ 4acy Ha OAMHMIIO MPOAYKIIi (TPYAOMICTKICTIO).

IIpoekTHe inancyBaHHs — GopmMa MapPTHEPCHKUX 3B’S3KiB Y
chepi BUpoOHUIITBA, 3a AKOi: a) oaHA i3 cTOpiH Gepe Ha cebe
3000B’sg3aHHs (piHAHCYBATU peasizallilo MPOEKTY iHIIOTO IIapTHEPa;
6) oxHa CTOPOHA, 1[0 MA€E BJACHUN PO3POOIEHMIT IPOEKT, IIPOIIOHYE
1ioro iHmIi# cTopoHi, peanisye i (inancye.

IIponoauitisi — CyKyIHiCTh TOBapiB, 110 epedyBaOTh Ha PUHKY,
a0 31aTHUX OYTH MOCTABICHUMU TY/IH.

Peasnbni inBecTuuii — BKJIa/ieHHS KalliTany y peajbHi MaTepiaabHi
i HemarepiayubHi (IHHOBAIIHHOTO XapakTepy) akKTUBU IiAIIPUEMCTBA.

PeinuBecTHilii — moBTOPHI J0AaTKOBI BKJAJE€HHSA KOIITIiB,
ofiepsKaHUX K JTOXiJ BiJl iIHBECTUIIHHUX OTepaltiil.

Pekiama — criertiajibia indopmaliist mpo ocib 4u IpoAyKIiio, Ky
POBIOBCIOKYIOTh B Oyab-sKiil (hopMi i B Oyab-AKuii crocib ais
IPSIMOTO ab0 OMOCEPEIKOBAHOTO OJIEP/KAHHS MPUOYTKY.

PenoBaliga — eKOHOMiUYHMII IpOIleC OHOBJIEHHS €JIeMEHTIB
OCHOBHUX BUPOOHUYMX (DOHIIB, 10 BUOYBAaIOTh BHACIITOK
(ismunoro (Marepia’sbHOTO) CHIPANbOBYBAHHSA Ta TEXHIKO-
€KOHOMIYHOTO CTapiHHA.

PeHTabeabHiCTh — BiJHOCHUN TTOKa3HUK ePeKTUBHOCTI pobOTH
i pUEMCTBA.

Penumient — ¢disruna abo opuandHa ocoba 4 gep:kasa, 110
orpumye Oy/ib-sIKi iHBECTHUIIIT Ta iHIII iHBECTHUIIiTHI pecypcu.
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PunkoBa iHppacTpykTypa — CYKyHIHiCTh Pi3HOMaHiTHUX
cy6’exTiB chepu obiry, sika 3abesneuye HeoOXiaHI YMOBU s
HOPMaJTbHOTO (DYHKITIOHYBAaHHS PUHKOBOI €KOHOMIiKH.

Punok — 1) wmicie toprisiai abo chepa ToBapHoro 06iry,
TOBapo0OOPOTY; 2) cucTeMa BiJHOCUH, 1[0 BUHUKAIOTh Mi JIIObMMU
3 IPUBO/AY KYIIBJII-IIPOJAXKY TOBapiB.

Posurri — mutatesxi Gy/1b-sIKOT0 BUJLY, OJIepsKaHi SIK BUHATOPO/Ia 32
KOpHUCTYBaHHs abo 3a HaJ[aHHs [IpaBa Ha KOPUCTYBAHHS OY/Ib-IKIM
ABTOPCHKUM TIPaBOM; 3a HpugbaHHs OyIb-SKOTO MaTEHTY,
3apeECTPOBAHOTO 3HAKA HA TOBAPH i TIOCIYTU YN TOPTOBOI MapKH,
qu3aiiny, mpaBa Ha iHdopmaliio MOJ0 TTPOMHUCJIOBOTO,
KOMepIiiiHoro abo HayKoBOro A0cBixy (HOy-xay).

Caxbpo — pi3HUIA MiX TPONIOBUMH HAJAXO/KEHHAMU i
BUJIATKAMU 3a MEBHUN TepioJ] Jyacy.

Cananist (0310pOBJIEHHSI) — cUCTeMa 3aXOiB /s 3amobiraHHs
GaHKPYTCTBY Pi3HUX MiAMPUEMHUIIBKUX CTPYKTYP (MIAMPUEMCTB,
GaHKiB TOILIO).

CesleHr — OIMH 3 BU/IiB MTO3WUYKOBUX JxKepes hiHaHCYBaHHS
iHBeCTUIIiH, CyTHICTD SIKOTO TMOJIATAE Y Tlepeaadi (JeseryBanHi)
BiacHuKamMu (IOpUANIHUME i hizudHrMEU 0coOaMu) MPaB MO0
KOPUCTYBAHHS i PO3MOPAMKEHHS iXHIM MallHOM 3a MEBHY
rary.

CerMeHTamiss puHKY — TOJiJ PUHKY Ha OKpeMi CeKTopu
(cerMeHTH) 3a Pi3HUMM O3HAKAMM.

Ceprudikar IKOCTi — TOKYMEHT, 1110 TiAITBEP/KYE SAKICTh TOBAPY
BiZITOBiTHO 10 YKJIQJIEHOTO OTOBOPY (KOHTPAKTY).

Ceprudikanis npoaykuii — BakJUBUIl eJTeMEHT CUCTEMHU
YIPaBJAiHHA AKICTIO HPOAYKUIL, 110 moJsdrae B Il OliHIOBaHHI 3
060B’I3KOBUM JTOKYMEHTAJIbHUM O(GOPMJIECHHSIM — BHUaueto
ceptudikara.

Cob6iBapricTh OPOAYKILi — MOTOYHI BUTPATH TIiIPUEMCTBA Ha
BUPOOHUIITBO IPOAYKILi, 10 BiAOMBAIOTHCI y IPOMIOBIN (POPMI.

CuisibHe mignpueMcTBo — (hopMma CriBpoOITHUIITBA TAPTHEPIB, SIKi
06’€HYIOTh KaliTas Ajis 3[AifiCHEHHS CHiJbHOT BUPOOHUYOI
HisIIBHOCTI, YIPaBAiHHA 1 Po31oAiay HIpUOYyTKY HPOMOPIIIiHO
BKJIQJICHOMY Kallitasy.
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CraproBa miHa — moyaTkoBa IliHA, 1O BCTAHOBJIIOETHCS
BJIACHUKOM TOBapy i aykiioHictom (opranizatropom). 3 1ii€i minm
PO3TIOYMHAETHCSA TOPT Wi/l 4aC MPOBEICHHA AYKIIOHY.

CraryT nmianpuemcrBa (¢pipMu) — NUCbMOBUI IOPUAUYHUIA
JTOKYMEHT, SIKUH po3pobJsieThest i 3aTBepsKyeThest Horo (ii)
3aCHOBHUKAMU Ta PETYJIIOE BCi CTOPOHM isATbHOCTI.

CratryTHuii PoHA — CyKyIHiCTh MaTepiaJbHUX PeCypCiB Ta
KOIIITiB, 110 HA/IAETHCS 3ACHOBHUKOM Yy TIOCTiliHE PO3MOPSIKEHHS
MiAIPUEMCTBA YU Opranisartii.

CrpareriyHe mIaHyBaHHSI — TIPOIeC YXBAJEHHS yIPaBIiHChKUX
pimeHpb 1momo crpareriunoro mepembadenus (GopmyBaHHS
cTparTeriii), po3moiay pecypciB, agamnrtailid KoMIaHii 10 yMOB
30BHIIIHBOIO CEPeOBUILlA, BHYTPIIIHLOI OpraHisariii.

Crpareris nudepeHiiloBaHHs — OJUH 3 PiSHOBU/IB cTpaTerii
3poctanHs hipMu yepe3 3pOCTAaHHS CTYIEHS OXOTJIEHHS PUHKY.

Crpareris nianpuemcrBa (ipmu)— KoOMILJIEKCHA ITporpama Jiiii
(3axoziB), gKa Ma€ 3a0e311eYUTU TOCATHEHHS ii YMCAeHHUX IiIell y
nepenbadyyBaHOMY TPUBAJIOMY IIEPIOIi.

Crpareris pokycyBaHHs — Pi3HOBH/I cTpaTeTii 3pocTanus (ipmu,
B OCHOBY $KOi MOKJaJeHO ifel0 mpo 06’€KTUBHO iCHYIOUY
CErMEHTHICTh GY/[b-SIKOTO PUHKY.

Cy06BeHiLisi — BI/[ IPOIIOBOI IOTIOMOTH MiCI[EBMM OpraHaM BJIajiu
3 OOKy aep:KaBU; Ha BiAMIiHy Bij goTailii, CHpsIMOBYETHCS Ha
dinancyBanHg TEBHOTO 3aXOy i MiJIsiTa€ TTOBEPHEHHIO Y BUTIAJIKY
[MOPYUIEHHA I[IJIbOBOTO BUKOPUCTAHHA.

Cy6cumisi — BUj JOTIOMOTH, SIK [IPABUJIO, TPOIIOBOI, SIKY HaJa€e
KoMy-HeOy b AepkaBa abo ropuandHa ocoba 6e3 JKOTHUX YMOB.

CyO6cTuryT — TOBapH, 3/IaTHI TIEBHOIO MipOIO 3aMiHATH OIWH
OZTHOTO 3aBASKH TOMY, IO BUKOHYIOTHh aHAJOTiuHi QyHKIIII,
3a/I0BOJIBHSIOTH Ti 3 HOTPEO.

TapudHa yroma — A0roBip MiXK NpejCcTaBHUKAMU CTOPiH
1IeperoBopiB 3 NUTAaHb OIJIATH Ipalli Ta COIiaJbHUX rapaHTiil.

Tengepu — MizkHAPOHI TOPTH, 1[0 TPYHTYIOTHCS Ha KOHKYPCHOMY
po3MillleHHi 3aMOBJIEHb Ha yCTaTKyBaHHS abo0 3ajy4eHHs
HiAPSAHUKIB 711 OyIiBHUIITBA BEJIMKUX 00 €KTIB 3 BKIOYEHHSIM
IHKUHIPUHIOBUX IIOCJIYT.
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TinboBa ekoHOMiKa — (QyHKIIOHYBaHHS MPOTU3AKOHHUX
(He3apeecTpoBaHUX) MiAMPUEMCTB, (ipM, OKPEMUX BUPOOHUYMX
MiAPO3AiNiB, MANIABHOI BHYTPIIIHLOI i MiXKHAPOAHOI TOPTiBJIi, a
TaKOX IPOTU3AKOHHE ITPOBE/IEHHSI TPOIIOBO-KPEJAUTHUX Ollepalliii,
3[iMICHEHHST TiITPUEMHUIIBKOI iIIBHOCTI 3 METOI0 OTPUMAHHS
HaaAnpuOyTKiB, OyAb-aKOI MaTepiaJbHOI BUTOAM, a B JAEAKUX
BUIIQJKaX JOCATHEHHA TOJITUYHUX HaMIpiB.

Tosap — npoxaykr npaui (Bupi6, mociyra), IpusHadeHU 1J1s
KYTiBJi — MPOAAKY, AKWIA 3a/[0BOJIbHSE MOTPEOY TAIPUEMCTB abo
HaceJIeHH4.

ToBapucTtBO 3 A0JaTKOBOI BiJIMOBiIaJbHICTIO — BUJ
TOCIOIaPChKOI opranisaitii, craTyTHUI (HOH KOTPOi PO3IiTeHnii Ha
YACTUHU, PO3MIp SIKUX BU3HAYAETHCSI YCTAHOBUYUMU JIOKYMEHTAMMU.

ToBapucTBO 3 0OMEKEHOIO BiAMOBIAAIbHICTIO — OpraHizaiis,
CTBOPIOBaHA HA OCHOBI yroau Mix opuaudnumu ocobamu Ta (abo)
rpoMaggdHaMu  IIJIAXOM 00’e/lHAHHS IXHiX BHECKiB 3ajd
JIOCSITHEHHSI 3araJIbHUX IiJIe.

ToBapua Oipka — opranisaiiiiie yTBOpeHHS, sKe
creliani3y€eTbcsi Ha ONTOBIN TOPTriBJi HacamIilepelJ, MAaCOBUMU
TOBapaMH, 1II0 MAIOTh YiTKi Ta CTiliKi AKiCHI mapaMeTpH.

ToBapuuii 3HaK (3HAK 00CJIYyroByBaHHSI) — OpUriHaJbHa
nosnauka (iM’s, TepMiH, PUCYHOK a00 iXHE CIIONydeHHs ), IKa Ma€
MTPaBOBUI 3aXUCT i MpU3HavYeHa s ilenTrdikarii ToBapis (1TocayT).

Topriast — ¢popma 0OMiHY TPOAYKTaMHK IIpalli Ta MOCTyTaMu;
[Ipo1ec KyIiBJii — IpoAaxKy TOBapiB.

Tpaucdep TexHoJoriii — Mpoilec mepegadi HAaBUUOK, 3HAHD,
TEXHOJIOTi#, MeTO/MiB BUPOOHUIITBA, 3pa3KiB BUPOOHUIITBA i
CKJIaZ0BUX O0’€KTIiB TEXHOJOTIH MiX ypsgamMu Ta iHIIUMU
YCTaHOBAMU 3 METOT0 3a6e31eUeHHsT HayKOBO-TEXHIYHOTO TIPOTPeCy.

Tpauncdepr npudyTKy — 1npoieaypa pernarpiaiii (moBepHeHHs
Ha GaTbKIiBIIUHY) TPUOYTKY iHO3EMHOTO iHBECTOPA.

TpancdeprHi mareski — 1e HeBiAIIATHI i 6€31I0BOPOTHI IIATEXI,
SIKi He € IJIaTOI0 3a MpuAdaHi TOBAPHU YU TIOCHYTH, HATAHHSM KPEIUTY
ab0 BUILIATOIO HEMOraIeHoro 6opry

Tpact — KomIaHid, 110 iHBecTye cBOI Ta 3aJyyeHi KOLITU B
pisHOMaHITHI 00’€KTH HAPOIHOTO TOCHOAAPCTBA KPATHH.
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TpyZnoBi pecypcu — yacTuHa npanes3ziaTHOr0 HaceJeHHs, 1[0 3a
cBoiMU BiKOBUMU, (hiznuyHmMU, OCBITHIMYU JaHUMU Bignosifae Tii
yu Tt cepi AiATBHOCTI.

YunpaBiaiHHs — 1lijiecnpsiIMOBaHMIl THUCK Ha OpraHi3oBaHy
cucrtemy, sikuil 3abe3neuye 30epekeHHs ii MEeBHOI CTPYKTYPH,
MATPUMKY PEKUMY Ta METU JiA/IbHOCTI.

YupaBiiHHS 32 KOHTPAKTOM — (popMa BUPOOGHUUYUX TIOCIYT,
CYTHICTDb SKOI 3BOJAUTHCA 10 TAKOTO: OJINH 3 IANPUEMILIB TI€Pelae
iHIIOMY <«HOY-Xay» B rajy3i ymnpaBiiHHs, a Apyruil 3abesmneuye
IHBECTYBaHH; 32 CBOCIO CYTTIO BOHA € €KCIIOPTOM YIIPaBIiHCHKUX
[IOCJIYT, & He KamiTamny.

¥YcranoBuuii 10roBip — opMa JJOTOBOPY, MO YKIAJTAETHCS
3aCHOBHUKAMW TOBAPUCTB, CIIJIbHUX MiATPUEMCTB, Cy(’ €KTiB
PUHKOBOI iH(ppacTpyKTypH.

@akropunr — ¢dinancosa omnepaiiis, 3a sskoi «barTop-dipmar
KYIIY€ Y CBOIX KJII€HTIB IXHi BUMOIU J0 KOHTPArEHTIB, IIPOTATOM
KUIbKOX (3BUYaitHO 2—3) JIHIB CILIAYy€ TePeBAKHY OiTbITICTD TIMX
BUMOI' aBaHCOM, a PELITY — JIUIIe IiCad HaAXO/KEeHH O KJieHTa
PaxXyHKY-OILJIaTH.

Diznuna ocoba — cy(’eKT IMBIIBHOTO IIpaBa Ta Gi3Hecy.

Dinancu cy6’€KTiB rocmogapOBaHHs — caMOCTiliHa JlaHKa
HalioHaJabHOI (hiHAHCOBO-KPEAUTHOI CUCTEMU 3 iHIUBITyaTbHUM
Kpyroo6irom KomrTiB, mo 3abe3nedyye MOKPUTTS BUTPAT
BUPOOHUIITBA MPOAYKILii (pobiT, mociyr) i ogepskaHHs IpuOyTKY.

DinancosBa rpyna — o6’ elHaHHS IOPUANYHE TA EKOHOMIYHO
CaMOCTIHUX iIIIPUEMCTB i OpraHisailiil pisHUX rajayseil HApOJHOTO

rocIojlapcraa.

dinancoBa TpaHcaKmisg — TpaHCakIiliss PO BUKOHAHHS
¢inancoBoi omnepaitlii 3 MEBHUM TJIATIXKHUM JIOJATKOM TIIATiKHOT
KapTKHU.

@dinaHCcoOBHIi CTaH MANPUEMCTBA — CHCTEMa IMOKAa3HUKIB, sIKi
Bifo6paxaloTh HasIBHICTH, PO3MIiN[eHHS i BUKOPUCTAHHS
pecypciB, dinaHCcoBY cTiliKicTh mignpueMcTBa, JiKBiHICTH
Gamarcy. XapaKTepU3y€eThCs MJIATOCTPOMOKHICTIO, TTPUOYTKO-
BicTIO, e(eKTUBHICTIO BUKOPUCTAHHS aKTUBIiB i KamiTany,
JIKBIJIHICTIO.
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DinaHcoBi iHBeCTUILii — BUKOPUCTAHHS BJIACHOTO KAIliTATY JJIsT
KyHiBJi akiiii, obuiramiii Ta iHIIMX iHHUX MalepiB, IO
BUITYCKAIOTHCS MiIIPUEMCTBAME ab0 JIEPKABOIO.

@dipma — 3arasbHa Has3Ba MiIANPUEMCTB TEPBUHHUX
rOCIO/IaPChbKUX JIAHOK Y PUHKOBI €KOHOMIIli, 1[0 TIePeciyloTh y
CBOIl JisSITBHOCTI METY OTPUMaHHS TIPUOYTKY.

Dongosa Oipska — crerianizoBaHUil LEHTD 3 KYIiBJIi-IIPOAAKY
IIIHHUX Tanepis.

Ddopc-maxkop — oO6craBuHu (1I0KeKa, CTUXiNHE JINXO, BiliHa,
6JI0Kajia TOINO), B pa3i BUHUKHEHHS SIKUX BUKOHAHHST 3000B’si3aHb
O6y/b-sIKOIO 13 CTOPiH BUSIBJISETHCS MOBHICTIO ab0 4acCTKOBO
HEMOSKJIUBUM.

Mdpanyaii3uHr — crctemMa JI0TOBOPIB, 10 TPYHTYETHCS HA HAJTAHH]
BeJINKOIO (hipMOIO0 MaJIOMY ITi/IIIPUEMCTBY CBOro (pipMOBOTO 3HaKa
(TOProBeJIbHOT MAapKM), TOCAYT 3 MAPKETUHTY, PEKJIaMU, HAIAaHHI
npaBa Ha BUpOOHULTBO Ta (ab0) 30yT npoxykuii (mocayru) 3
IIPAKTUYHOIO JOIIOMOIOI0 y CIIpaBi opranisauii Ta yupasJaiHHsA
6isHecoM B 0OMiH Ha 3000B’sI3aHHS MiAMPUEMCTBA TIPOIaBATH
MPOMYKITiIO (hipMu.

DyuKIii ynpaBiaiHHSI — TMeBHUI BUJ AisIJIbHOCTI Jioxeil 3
yHupaBJiHHA mignpueMcTBoM. Po3pi3dHaAoTh Taki GyHKITI:
[JIAaHYBaHHA, OpraHisallilo, MOTUBAIII0 i KOHTPOJIb.

DyHKIioHaJ bHI CTpaTerii MiAMPUEMHUIITBA — Pi3HOBUAU
cTpaTerii MiAMPUEMHUIITBA 3aJIeKHO Bifl OTO (byHKuiOHaJIbHo'l'
JIisSIJIBHOCTI.

DyuknioHaapHo-BapTicHuii ananiz (PBA) — onun 3 MeToxiB
NPOTHO3YBaHHS i 3a0e3TMeYeHHs] BUCOKOTO PiBHS TEXHIKO-
€KOHOMIYHUX ITOKA3HUKIB.

@d’ouepcHa yroga — CTPOKOBA yro/ia HA TOBAaPHUX Ta (DOHIOBUX
6iprkax I0/10 KYIiBJIi-MIPOAaKy TOBAPiB, 30JI0Ta, BATIOTH, MIHHUX
mamepiB Tomo 3a GikCcoBaHOIO B MOMEHT ii yKJIaJaHHS IiHOIO 3
BUKOHAHHAM TaKoi caMoi KoMepIliliHoi ornepallii yepe3 neBHU
poMizxKOK dacy (10 2—3 poxkiB).

XemxupyBaHHs (3aXHCT Bij BTPAT) — Cr10CiO 3MEHIIIEHHS PU3UKY
HIJISIXOM YKJIaJeHHs (p'Io4epCHUX Yro/.
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Xouamuur (auri. holding — BosoginHs, TpUMaHHA) — Pi3HOBULL
akIionepHoi Kopropaiiii (KoMIanii), XapakTepHOIO 03HAKOIO SKO1 €
BOJIOIIHHS KOHTPOJBHUM TAaKeTOM akIliil inmux ¢pipM 3 MeTOIo
KOHTPOJIIO i YIIPaBJIHHA IXHBOIO JiAJIbHICTIO.

Iina — rpoioBe BupaxeHHs BAPTOCTI ypeueBJIeHOi y ToBapi mpaiti
BiZ0COOIEHUX TOBapOBUPOOHUKIB.

Ilina BUpOOHMITBA — CyMa BUTPAT BUPOOHUIITBA Ta CEPEIHBOTO
npubyTKY Ha BECh aBaHCOBaHWN KaIliTall.

ina kyniBai-nmpoaasky (KOHTpaKTHA) — MPOJa’kHA IliHA TOBapY,
sIKa 3a3HayeHa y KOHTPAKTi Ha HOro 1OCTaBKY.

Ilina momuty — odiriiitHa 3roga MOKYyIIs NpugdaTH TOBap 3a
HEeBHOIO I[iHOIO, IO BigoOpakae KOH'IOHKTYPY PHUHKY Ta
HEeOOXiIHICTh 3a/[0BOJIEHHS BJIACHUX HOro motped.

Ilina npononyBanus — odiuiiiHe ponoHyBaHHs npogasis (6e3
3HWKKM ), 10 3aikcoBane B odepri.

Ilina posapibua — miHa, 3a AKOI TOBApPU MPOAAIOTHCS
CIOXKKMBaYaM ypo3api0; BOHA CKJIAJa€ThCs 3 BUTPAT BUPOOHUIITBA,
npubyTKy BUpOOHUYNX i 30yTOBUX OpraHisaliiii, MofaTKy Ha J0AaHy
BapTiCTb.

YucTuit npuBeieHUd JOXi/l — OJNH 3 Ba)KJIUBUX MOKA3HUKIB
OliHKN edeKTUBHOCTI pealbHUX iHBECTHII; BU3HAUAETHCS SIK
pisHUIA MIXK IPUBEJEHUM [0 TEIEepilllHbOI BAPTOCTI IPOLUIOBUM
IIOTOKOM Ta CYMOIO iHBECTOBAHMX KOIIITIB.

Yucri inBecTHIlii — cyma BaJIOBUX iHBECTUIIil, 3MEHIIIEHUX Ha
BeJIMYUHY aMOPTHU3aIilHUX BifpaXyBaHb i MpU3HAYEHUX MJs
PO3IIMPEHOTO BiAATBOPEHHS OCHOBHUX (OH/IB (aKTUBIB) dipmu.

IOpuanyna ocoda — cy0’eKT IUBIIBHOIO MIpaBa, 10 BiAIOBizae
IIeBHUM BUMOTIaM YMHHOTO 3aKOHO/IaBCTBA.
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